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Research  

‘A systematic approach to solving a 
problem and identifying new 
knowledge:  it is about asking 
questions and arriving at some 
conclusions’ 

(Neary and Johnson, 2016).

The R Value and a 
Researcher's Journey

R
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Information research (IR) leading to the 
development of services.

Outreach and Guidance Worker:
Establishment of the JET Project.

IR

P

P

IR
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National Careers Service 
Prime Contractor Manager & Masters Student 

Action Research (AR) is a form of self-reflective enquiry undertaken by practitioners in social 

situations  in order to improve the nationality and justice of their own practices, 

their understanding of these practices and the situations in which these practices 

are carried out.

(Carr and Kemmis, 1986)

AR
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Some outcomes of this research...

✓ Led to the development of a regional workforce 
development strategy. 

✓ Provided a strong evidence base for supporting Ofsted 
Inspection (examining continuous improvement and staff 
development aspects).

✓ Intelligence to support the development of our 
observation framework. 

✓ Publications of research papers – e.g. Lauder, L and 
Neary, S. (2020).

✓ Service continuous improvement strategy – independent 
business report produced on best practice as well as 
areas for improvement for future training programmes 
and workforce development activity.

Research has so many catalytic effects!  It carries practical 

applicability.  It is contagious!  It has the R factor!
P

IR P
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OU Careers and Employability Services:  
Applying An Evidence-Based Approach to Quality Systems

Student Facing 

Standards & 
Processes 

(One: One and 
One: Many)

Faculty Facing 

Standards & 

Processes

Employer 
Engagement

• Students and 
Alumni

• Employers / 
Partners

CES QUALITY ASSURANCE FRAMEWORK
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CES Quality Assurance Strategy

▪ Quality Assurance at CES follows an 
organic approach with responsibility 
of the full professional community of 
managers and practitioners. 

▪ Quality is driven by an evidence-
based approach (EBA) to practice.  

▪ This is a form of research also.  It is 
linked to demonstrating the impact 
that careers provision has.  

EBA

Key Activities to Achieve Strategic Aims
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Key Drivers to assessing impact

INSTITUTIONAL - does the service provide value for money? 

PROFESSIONAL – is what I do is meaningful and of value to students? 

CLIENT – does using CES help the student in some way?
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Using theories and research-based 
approaches to evidence impact.

Theory of Change

‘The theory of change describes the 
steps that need to take place 

between what you do and the 
impact that you hope to achieve. It 
helps you to think about what you 

are doing and why. It also helps you 
to establish a framework for 

evaluation and quality assurance.’  

(Hooley, 2018) 
Blended Model, DMH Associates (2020)
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An Integrated Model for Evidence Based Practice 
(Robertson, 2020)
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➢ Research takes different guises –
information gathering; action 
research; evidence-based 
approaches; academic publications. 

➢ Research is not only academic, it is 
above all very pragmatic, of 
practical value.

➢ Research is an iterative process –
and as you engage with research 
you will evolve as will your 
research! 

➢ Research can be contagious!  It’s 
got the (good) R factor!  

➢ Get involved!

Research has a high R value!

P

IR P

AR IR P
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KEY:

P- Practice

IR – Information Research

AR – Action Research

EBA – Evidence Based 

Approach

ACR – Academic Research
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Thank you! 

Lydia.Lauder@open.ac.uk
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