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\What's working well?

conferences
innovations
connectivity recorded sessions
learning platforms
. ability to share document team ethos
121 sessions social opportunities internal digital meetings

training online

work life balance t m information updates
ea S shared peer learning

efficient working ©
daily catch ups

- 8 webinars

client delive
s ability tosee a face
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professional networks I . . team meetings
stakeholderengagement onine meet!ngs
remote control of docs career leader training

coping with change
frequent meeting

networking

meetings

communications
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\What's not working well?

. unknown future
screen fatigue

can't plan technical glitches
= not enough bite size -
2  studentinteraction intense use of computer O
O taking regular breaks forgettinguseof email
blurring of work and home it familiarisation
assumption of more time attendance
neediiuparaces too much screen time
lack of dialogue : 2 o _
: work and home life balanc learner skill levels
lack of proportion numbers on workshops -hig staff knowledge
planning for the unknown life balance
link to our sever meetings with no webcams intense day
informal personal comms over use of meetings
too many meetings attendance to sessions v
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\WHAT's missing from your digital provision?

homeworking policy
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standardised approach
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something like this strategic approach
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\WHO's missing from your digital provision?

stakeholders
corporate workshops
learner skill experience
learners with limited it lots of people :iw racted
some key provider schools

training companies
front line learners
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senior wg staff
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lazy young people
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wifi poor areas =
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® hard to reach young peole disadvantaged clients
takeholders on furlough
finance providers distrac providers
employers at the moment learner confidence

tecchers

ucas
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How can you change that?

networking

more marketing of cg
report tech issues
Imi webinars more government supoort strength in places
: training and development
make new connections
virtual fairs energise and excite them position as info chanel
create briefings

provide laptops WOI’k |n CO"O bOI’CItIOﬂ

trainlearners go where young people are virtual careers fair
tenaci - o e 1 : .
¥ dialogue opportunities more interaction options
adapt digital approach reciprocity of expertise
share knowledge herrt e el
prand thought pieces standardised policies g,
personalised approach e
extending networks virtual webinars g
co working others E

innovation

A Mentimeter



So what are your next steps to enhance your digital

provision?

research need

try things

more interaction
simplify the platform

create content
continue video content

more digital resources

share share share

try new software

menti style dialogue reflect

develop coaching circles

look into content we use

invest in training
continue digital learning

try new approaches

| creative thinking
familiarity approachable
ng and development talk to I[d dept
replace zoom as channel
invest intech
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Digital meeting next time?
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