
A practitioner perspective on
managing groups digitally

Carolyn Parry FRSA, RCDP
CDI Cymru Wales Project Associate

Founder Director and Lead Coach, Career Alchemy



➢ 17 years in property, international publishing & software (micro/SME/FTSE250)

➢ 15 years working at Aberystwyth University latterly as Careers Service Deputy Director and on 

secondment as Institute Director of Student Development and Employability

➢ Fellow of the HEA and the RSA, AGCAS national trainer in career coaching

➢ Business awards for Career Alchemy from Prince Charles 2016 and 2019

➢ CDI UK Careers Adviser/Career Coach of the Year 2017

➢ Board member/Trustee of Ceredigion Citizens’ Advice Bureau & Antur Teifi

➢ Project funding from HMG Cabinet Office for INSPiRED Teenager through Career Alchemy

➢ TEDx speaker

➢ Career Development Institute Lead for Wales since 2017

➢ Working digitally for 5 years with groups from 3 to 100 delivering webinars through to full courses



ORGANISATIONS WE WORK WITH



1. Choice of approach 

2. Structure of learning

3. Engaging participants emotionally

4. Helpful digital tools



 VLEs for formal learning 

 Informal learning (previously face to face!) :

- Webinars



 “A small group of six or so members plus 
a facilitator who meet approximately 
once a month over a period of several 
months or as long as is appropriate to 
aid development.”

 Confidential and safe space for 
exploration and development

 Cost effective, flexible, scaleable







Confidential

https://www.thecdi.net/Digital-Bytes


Hidden for GDPR

Creating and capturing magic moments

https://streamyard.com/
https://www.facebook.com/groups/CDPCoP/


1. Choice of approach 

2. Structure of learning

3. Engaging participants emotionally

4. Helpful digital tools



 Help them orient themselves in the learning platform

 Help them to understand the learning journey

 Bite sized chunks reflecting different learning styles



http://21things4teachers.net/21-Things/17/17-T3PDModel.html

http://21things4teachers.net/21-Things/17/17-T3PDModel.html
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 Tutor personality crucial in forming the group

- upbeat, confident with being recorded, coaching style

 Expecting a good session

 Good sensory acuity for observing and referencing somatic markers 

appropriately 

 Advanced listening skills

 Pacing and energy

 Engaging visuals



 Creating an effective working alliance (contracting)

 Feeling safe, respected and heard

www.thecdi.net/write/CDI-Position-

Paper_on_safe_and_ethical_virtual_meetings.pdf

www.thecdi.net/Code-of-Ethics

http://www.thecdi.net/write/CDI-Position-Paper_on_safe_and_ethical_virtual_meetings.pdf
http://www.thecdi.net/write/CDI-Position-Paper_on_safe_and_ethical_virtual_meetings.pdf
https://www.thecdi.net/Code-of-Ethics
http://www.thecdi.net/Code-of-Ethics


https://inside-out.org/insideoutx/

www.linkedin.com/pulse/how-you-today-rob-stephenson/

https://inside-out.org/insideoutx/
http://www.linkedin.com/pulse/how-you-today-rob-stephenson/




Language that works for all

That makes sense.

We can proceed with this.

I understand what’s needed.

I hear you.

It rings a bell.

That clicks. 

I see what you mean.

It looks good to me.

I get the picture. 

It feels right to me.

I can't grasp the point.

I catch your drift.

The sweet smell
of success.

I can taste success.
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https://www.canva.com/
https://www.mindmup.com/
https://wetransfer.com/
https://otter.ai/login


https://amzn.to/2UiIfzg
https://amzn.to/2wx1494
https://amzn.to/2wE8jvN
https://amzn.to/3dsXVaO
https://amzn.to/39ninqv
https://www.wiseprimate.com/product-page/blubasslite-wireless-in-ear-earbuds
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 Welcome, introduction and apologies

 The digital needs of career development professionals
Nicki Moore, Senior Lecturer in Career Development

 Delivering digital services to customers: an overview of provision and what we have learned
Gareth Phillips, Head of Digital and Communications, Careers Wales

 Break (five minutes)

 A practitioner perspective on managing groups digitally
Carolyn Parry, Project Associate, CDI Wales and Founder, Career Alchemy

 Discussion: what steps to you need to take to enhance your digital provision?

 AOB, final thoughts, date of next meeting



What steps do you need to take to enhance 
your digital provision?

Carolyn Parry FRSA, RCDP
CDI Cymru Wales Project Associate



Please see separate PDF entitled:
CDI Cymru Wales Forum May 2020 - Enhancing your digital provision Mentimeter Wordclouds







 Welcome, introduction and apologies

 The digital needs of career development professionals
Nicki Moore, Senior Lecturer in Career Development

 Delivering digital services to customers: an overview of provision and what we have learned
Gareth Phillips, Head of Digital and Communications, Careers Wales

 Break (five minutes)

 A practitioner perspective on managing groups digitally
Carolyn Parry, Project Associate, CDI Wales and Founder, Career Alchemy

 Discussion: what steps to you need to take to enhance your digital provision?

 AOB, final thoughts, date of next meeting – Thursday 15th October 9.30 – 11.30 online


