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Working Wales:  Employability Plan

There are Four elements to the plan:

- Providing an individualised approach to 

employability support

- Underlining the responsibility of employers to 

up-skill their workers, support their staff and 

provide fair work

- Responding to current and projected skills gaps

- Preparing for a radical shift in the world of work
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Policy Context

The Employability Plan:

• Commits to a series of 10-year targets and describes how they will 

be met.

• Proposes to reduce complexity and simplify access to support for 

customers across Wales.

• Commits to the delivery of an individualised approach   to 

employability support

• Commits to creating a more streamlined and efficient system of 

support to help people into work. 
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Working Wales:  Key Characteristics

• Will be an Independent national entry point to employability support, which 

will support and complement existing channels.

• Professional and personalised advice and guidance to identify barriers in 

progressing towards employment.

• An increase in advisory capacity with a presence across careers centres, 

job centres and other outreach venues.

• Impartial Referral and Signposting to ALL appropriate provision

• Reduce the complexity of access to support

• Launched 1st May, 2019
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Working Wales:  What’s New?

What’s new?

• The Name!

• A dedicated Marketing and Stakeholder Engagement team.

• An improved digital gateway through a new online microsite with enhanced 

social media and digital marketing. www.workingwales.gov.wales

• Re-branding with a fresh campaign to  create a strong market presence

• A new online 'Support Finder' to enable individuals to self help and for other

practitioners to streamline referral to available support
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Working Wales:  What’s New?

• An enhanced assessment of needs and referral methodology that 

consistently assesses the support needs of customers.

• Potential for enhanced referrals to existing stakeholders (you) 

incorporating more detailed analysis of barriers/needs.

• Service Provision Map – for customers and stakeholders
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Working Wales:  Who will it support?

• All customers who have left compulsory education are eligible; regardless 

of location, accessibility or personal circumstances.

• Customers who are already ‘in work’ but feel that they are ‘under-

employed’.

• Particular focus on unemployed and economically inactive

• Customers needing support with significant barriers

• Tier 2 customers (via EPCs and existing YEPF arrangements)
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Working Wales:  How will it work?

‘Roving / Virtual’ Careers Centre offering Careers Information Advice & 

Guidance, Assessment of Needs & Barriers  and Signposting/Referral 

at:

• Careers Centres 

• Via Telephone Helpline / Online

• Job Centres

• Partner premises and ‘hubs’

• Community Hubs

• Libraries

• Flexible roving service to bring the service to the clients
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Working Wales:  How will it Operate?

Variety of channels, responsive to customer requirements, including:

• Face to face information advice and guidance

• Group delivery

• Digital platforms, (WW micro site, on line interactions, telephone, 

Careers Wales TV channel, social media platforms)

• Events – webinars, open days, employer events
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Working Wales:  How will it Operate?

CLIENT ENTRY TO WORKING WALES

INFORMATION AND ADVICE

- One-off interventions via face-to-face and telephone contact

CAREERS ADVISER CASELOAD

- Series of interventions (Guidance interviews /follow up interventions/ 

agreeing contact arrangements)

- Building Client Profile 

- Identifying clear picture of needs and barriers

- At appropriate point, completion of Assessment of Support Needs

- Referral and Signposting

LIGHT-TOUCH SUPPORT

- Light-touch (STEPS Employability support) where customers have no 

barriers but need careers advice/guidance/ employability support to next 

steps
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Working Wales:  New Campaign

▪ National multi-channel marketing campaign to  
encourage people to ‘change their story’.

- TV & Radio https://www.youtube.com/watch?v=YnI2rf-9XQg&feature=youtu.be

- Digital outdoor advertising

- Paid for Social Media adverts

- Direct Mail

- Vox Pops

- Facebook, Instagram, Twitter & Linkedin

- CWTV – How to change your story

- Advice Videos

- Case studies

- Stakeholder Engagement

- Meet the advisers – Roadshows (12 dates across Wales)

- …and much more
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Working Wales:  SUPPORT FINDER

• Online ‘Search & Find’ Tool based on existing Employment Routes 
programme.

• Accessible from the new Working Wales microsite and via 
careerswales.com.

• Simpler to use – designed to meet customer preferences after extensive 
user research.

• Conforms to WG gel standards (one look and feel)

• Can be used mediated or unmediated.

• Programmes are updated monthly

• https://beta.careerswales.gov.wales/support-finder
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