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▪Context

▪ The challenge of Hybrid Working for student, graduate and early 
career stages

▪Workplace evolution

▪ The role of Careers Professionals

Further Reading

Overview
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▪ Hybrid Working:

▪ As a hybrid worker

▪ As someone 100% ‘on site’ alongside hybrid workers

▪ A range of responsibilities:

▪ Programme Director for Agile Working at the University of Nottingham

▪ Leadership of a Careers and Employability Service through the crisis phase 
of the pandemic and return to campus

▪ Leadership of two internally focussed professional services working in a 
hybrid way.

▪ Research into the student experience through the pandemic and the 
implications of hybrid (screen-based) working for effective, relevant careers and 
employability service delivery. 

A few perspectives



Context
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A long time ago in a galaxy far far away…

4/24/2024
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1. Students still conceptualised a “good” student experience as that which they were expecting pre-

pandemic

2. Students were susceptible to the same Covid-related concerns that we (staff) have had

3. High levels of online engagement only, were not helpful from a social, and therefore 

developmental, perspective.

4. The flexibility, accessibility and convenience of online engagement was valued, and now 

expected, but students also wanted the social and practical benefits of in-person engagement.

5. Each year of entry was distinctly impacted by Covid which has shaped the nature of the Student 

Experience for that cohort, despite the positives and best efforts of the University:

▪ 2018 + 2019 : Disrupted

▪ 2020:  Disappointing

▪ 2021:  Dispersed

Nottingham Students in 2022

 Understanding the Mid-Pandemic Student Experience. N. Thambar 2022
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Online compared with  in-person? 

In-Person Engagement - Pros Online Engagement - Pros

• You meet more people and get to know more people – 

less feelings of isolation. “Lectures and seminars are a 

social event”.

• It is better for mental health

• It’s easier to ask questions in person

• Easier to connect with people e.g. with lecturers, for 

Careers and Counselling appointments and meeting 

prospective employers

• Useful to be able to watch lectures back to make fuller notes

• It can be easier to concentrate

• Accessibility is greater for those with particular needs

• Easier to ask a question than in a lecture theatre

• Can track other people’s questions and answers in the chat

• “Online it is easier to hide behind your little picture” – some 

people are embarrassed by their looks

• Skills workshops e.g. CV writing can be delivered as well online 

as in person. 

In-Person Engagement - Cons Online Engagement Cons

• “Sometimes the lectures are two hours long and the 

windows are open, you can hear all the traffic and it’s 

SO COLD and people don’t turn up and you can 

understand why because you don’t want to be cold!”

• Accessibility is harder for those with particular needs

• It can feel inconvenient to have to travel onto campus 

depending on the rest of the day’s schedule or “if you 

just don’t feel like it”.

• Sometimes online lectures are longer than usual 

• It can be harder to concentrate– easy to get distracted.

• Can’t get to know people on the course or the lecturers/staff 

• Asking a question “feels performative” – it is nerve-wracking and 

if you are misunderstood it will be harder to correct that. 

• Sometimes having a camera on feels like an invasion of privacy –. 

“If I’ve done my washing, then I don’t want everyone to see my 

pants!”



The Challenge of Hybrid Working for 
Student and Graduate Careers





ORGANIZATIONAL CULTURE  AND NORMS
LEARNING

“When I’m in the office I’m 
hearing… I can then go, ‘what do 
you mean by that? Or, is that the 

strategy you’re talking about?’ I’m 
not going to hear those 

conversations when they’re going 
on in meetings at home. I’m not 
going to hear the office lingo and 

stuff like that.”

CULTURE AND FIT
“You’ve got street clinic boards 

with upcoming modules, upcoming 
launches, you know straight away 
as you walk in that this company is 

[company name]… It’s very 
reflective of the people in the 

company, and I knew it was for 
me...”

LEARNING CULTURE 
Quickly learned core 
responsibilities, but missed 
the big picture

OSMOSIS LEARNING
Took time to learn the 
norms of work and the 
organization

SOCIAL COMPARISON

Benchmarked workloads and 
norms through comparisons – 
peers, siblings and parents!



COMMUNICATION
ACCESS
Infrequent access to senior colleagues 
and teams

SOCIAL CUES
Lacking cues from the work environment 
about how, when and who to speak to

CASUAL CONVERSATION
Missing impromptu conversations which 
might lead to opportunities

PRESENTING
Perceived difference between in-person 
and online presenting

CONFLICT
Miscommunication more likely, and 
conflict and misunderstanding harder to 
resolve when remote



PROACTIVITY

MANAGING LEARNING
Knowing when to ask questions and who to ask
Understanding requirements and norms 
Reading the room

VISIBILITY
Getting the right level of visibility and 
exposure

ACCESSING OPPORTUNITIES
Developing skills to ask for new 
opportunities once a job is done

“It is sometimes difficult to learn 
new things remotely… It’s also a lot

 harder to ask small questions. 
In an office environment its simply
 the case you ask them as they’re 
next to you, whereas online there’s
 the whole hassle of finding out if 
they are free, then calling them.”



NETWORKING
MEETINGS
Can attend meetings that were previously restricted
Remote meetings considered a ‘leveller’

BUILDING RELATIONSHIPS
Building relationships or a network?
Remote harder than in-person
Networking considered a formal practice
Easier to meet people ‘like me’

“I want to achieve as best I can, and I won’t go 
about achieving that having willy-nilly 

conversations here and there.”



Framework 

highlighting the 

tensions 

emerging 

within the 

graduate 

career 

ecosystem.

From: 
Hughes & Thambar, 2023



The Role of Careers Professionals
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2022/23 Balancing immediate and short-term realities
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2024 – the story so far…

https://www.bbc.com/worklife/article/20231207-the-

permanently-imperfect-reality-of-hybrid-work



▪ Integrating employability within careers education

▪Equipping clients to develop their own career trajectories

▪Creating opportunities to experience work

▪Enabling decision making

▪Maintaining insights

▪ Fostering wellbeing

Enduring Principles



Questions to 

help facilitate 

discussion 

within and 

across 

ecosystem 

stakeholder 

groups.

From: 
Hughes & Thambar, 2023



▪ Integrating employability within careers education

▪ Do syllabi and pedagogy include preparation (skills, knowledge) for 
hybrid and on-site working?

▪ Equipping clients to develop their own career trajectories

▪ Does that include navigating disruption and change?

▪ Can they anticipate/practice social dynamics that can help them to 
learn and progress? 

▪ Creating opportunities to experience work

▪ Is there opportunity to get used to an environment before having to 
adapt?

The Hybrid Working Perspective



▪ Enabling decision making

▪ Does that include compensation for diminished social learning 
opportunities?

▪ Maintaining insights

▪ How do we foster shared understanding of evolving workplaces, and 
learning environments? 

▪ Fostering wellbeing

▪ Are clients equipped with the networking skills that will enable them to join 
and build communities in hybrid or in-person settings?

▪ Are they primed to engage with workplace support? 

Contemporary perspectives
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HE Careers Professionals 

Students

Employers

Educators

Graduates
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www.bitly.com/valueofworkplacements
www.bitly.com/AdaptingOffices
http://futureworkplace.leeds.ac.uk

http://www.bitly.com/valueofworkplacements
http://www.bitly.com/AdaptingOffices
http://futureworkplace.leeds.ac.uk/
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For Further Reading…

4/24/2024
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Thank you for 
listening!
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Connect on

Dr Helen Hughes | LinkedIn

Dr Nalayini Thambar | LinkedIn

https://www.linkedin.com/in/helen-hughes-3757762b/
https://www.linkedin.com/in/dr-nalayini-thambar-34031631/
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