
Inspiration and Support for  
Career Development Professionals



Introduction 
We are delighted to introduce you to a
new membership organisation: the Career
Development Institute (CDI). Whether
you work in the public, private, voluntary/
community sector, are a member of
another professional association, an
employer, or other stakeholder we want
to show you what this new organisation
has to offer.

Professional associations have an important role to play in
representing the interests of individuals at all levels by supporting 
their professional development, assisting them in upholding 
ethical standards and representing them in a range of settings. In 
today’s working world, much of the responsibility for professional 
development rests with the individual, and membership of a 
professional body provides an invaluable network to support this 
and other professional needs.

Above all else, the CDI is committed to fulfilling its role as a 
professional membership association for individuals and
organisations working within the “career development” sector.
The Institute’s ambition is to be a power for innovation and
professional excellence in supporting career development
services and activities in the UK, now and in the future.

The founding members of the new body are the Institute of
Career Guidance (ICG), Association for Careers Education and
Guidance (ACEG) National Association of Educational Guidance
for Adults (NAEGA) and Association of Career Professionals
International UK (ACPi-UK).

By working together and creating this new contemporary
institute we believe that we can make best use of our 
pooled resources to provide a strong, united voice for career 
development professionals, while still recognising the distinct
specialisms and functions that exist across the careers sector
as a whole. 

The new body will build on the best practice of the existing 
associations and introduce new and innovative membership 
services, qualifications and CPD opportunities which will be at 
the core of the future development of the profession.

We invite you to join us and be part of this exciting new
development.

Who are Career
Development
Professionals and where
do they work?
Career Development Professionals
provide activities and services which help
individuals to make effective transitions
in learning and work. They operate in a
wide range of different contexts which
include schools, colleges, universities,
training organisations, the private sector,
public employment services, and/or
community/voluntary settings.

Careers support may be provided on an individual or group basis,
with person-to-person interventions delivered at a distance (such 
as telephone helplines or web-based services), and face to face.

This may involve giving information, generating ideas, providing
tools and resources, administration of career assessment and
self-assessment techniques, career guidance interviews, career
education programmes, career coaching, taster programmes, 
work search programmes, outplacement, redundancy 
and transition services, retention and talent management 
reviews, career progression, training, or other forms of career 
development-related consultancy, research and professional
development.

Career Development Professionals are there to support 
individuals to make smooth transitions and to support 
organisations.

(This CDI definition of career development professionals is based
on the OECD definition, 2004.)
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What is the CDI’s 
vision?
The CDI is dedicated to working for and
on behalf of all career development
professionals, to continuously raise
the quality and standard of career
development activities in the UK, 
and to raise the profile and increase 
understanding of what we do. It will do 
this by:

•  Setting, monitoring and maintaining professional standards for 
career development professionals in the UK underpinned by a 
Code of Ethics;

•  Supporting all career development professionals to deliver high 
quality services and activities to young people and adults;

•  Speaking with a unified voice for the career development 
profession, representing the views of career development 
professionals and lobbying on their behalf;

•  Providing clear criteria to help individuals using career 
development services and activities to make well-informed 
decisions and judgements about their quality and value;

•  Actively engaging with employers and other key stakeholders 
to promote the work of career development professionals in 
enhancing working lives, powering the economy and social 
mobility; 

•  Developing a vibrant career development community linking at 
a UK and an international level;

•  Acting as an awarding body for career development 
qualifications, furthering the development of new qualifications 
and routes to them; 

•  Working towards Chartered status in the future, demonstrating 
that members of the CDI work to the highest professional 
standards.

3

{ {By working together and creating this new
contemporary institute we believe that we can
make best use of our pooled resources to provide
a strong, united voice for career development

professionals.

PROSPECTUS JANUARY 2013



What are the key
activities of the new CDI?
•    Providing membership services 

We will provide an effective network of communication and 
on-going support for all members, responsive to their specific 
needs, through regular professional journals, newsletters, 
electronic communications, regional events, a helpline facility 
and the use of social media.

•    Leading on sector qualifications and maintaining 
standards 
We will work closely with academic institutions, training 
providers and the profession as a whole to maintain relevant, 
robust and professionally focused qualifications, accessible and 
practical routes to them and act as an Awarding Body for them.  

     We will set and monitor standards for the profession and ensure 
that all members honour the commitments of membership, as 
outlined below.

• Promoting and representing  the profession
    We will work to promote the value of the career development 

profession through lobbying, use of the media and dialogue 
with stakeholders, governments and funding bodies across 
the UK. We will stimulate and add value to debate about career 
development within and outside of public policy arenas.

•  Promoting excellence  
All members of the CDI will be required to sign up to the Code 
of Ethics which is intended to guide members in all aspects of 
their professional practice. The Code underlines the importance 
of maintaining high professional standards; working in the best 
interests of the client; providing impartial support; promoting 
equality and diversity and helping clients overcome barriers; 
communicating effectively and the professional’s obligations in 
relation to the client, colleagues,  the profession and society at 
large.  

    We have established a UK-wide Register of Career Development 
Professionals to assure the general public and potential users 
of career development services and activities of the quality of 
professionals operating in a free and open market.

    We will develop an online Career Progression Framework and 
CPD log which will enable career development professionals to 
record their own learning and facilitate career advancement.

Why the Career
Development Profession
is crucial to individuals,
society and the economy
Recent trends in learning and work
in the UK make it increasingly important 
that individuals have the information, 
skills and aptitudes to manage their 
careers through learning, work and into 
retirement. The main changes are
outlined below:

•  The landscape of learning and work is becoming increasingly 
complex with more choice and increasing competition for 
opportunities;

•  Youth unemployment is a growing problem with significant 
consequences for individuals, communities and society;
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•  Decisions by individuals to invest in higher education are more 
crucial and complex than ever before;

•  Internships and apprenticeships that support the transition to 
employment of young people and adults need to be better 
understood;

•   The concept of the career ladder has given way to the 
“boundaryless”  career in which it is becoming common place 
for individuals to have multiple transitions between different 
types of opportunities;

•  Part-time employment, temporary jobs and ‘portfolio careers’ are 
becoming more common;

•  Most people will be working longer, and many will be taking 
new routes to retirement;

•  Lack of understanding about the availability and reality of jobs 
and career opportunities contributes to a type of ‘market failure’.

Access for both individuals and organisations to a range of high 
quality career development services and activities should have 
a positive impact on individual’s career development and on 
the UK’s prosperity and competitiveness. It is an important facet 
of helping to raise aspirations, support achievement, increase 
participation and improve social mobility as well as addressing 
the UK’s future skills needs.

What are the benefits of
being a member of CDI?
Being a member of the CDI will provide
you with national recognition for the
career development services and
activities you provide. It will show that
you are committed to and uphold ethical
principles and practices that will assure 
others of your professional expertise and 
credentials. Membership will support
individual professional development
which will have a positive impact on your
organisation or business.

Membership of the CDI is open to all those who work, or have 
worked in, career development services in any setting and to 
organisations employing career development professionals. 
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The CDI – Benefits of 
membership
Our goal is to provide modern and 
contemporary services, activities and 
products that meet members’ needs. 

Building upon the work of the founding careers professional 
bodies we will maintain and extend existing services and 
products provided by them.

Access to other Career Development
Professionals and to the CDI

Networking 
We will set up meetings and virtual networking opportunities in
UK regions and across the four home countries to keep 
members up to date and provide opportunities for sharing and 
disseminating policies and practices and discussing key issues.
 
Opportunities to feedback issues to the CDI working on 
your behalf
Two-way communication is vital. The CDI will be a strong voice
representing the career development sector and it will reflect
the views and respond to the needs of members of the career
development profession.

Be up-to-date with what is happening in
the sector

Professional journal
Members will receive at least three editions of a professional
journal each year, available both electronically and in hard copy.
The journal will contain articles on the latest thinking and 
research in career development, good practice case studies, 
occupational information and practical ideas to help you with 
your professional practice, written by national and international
experts, including practitioners, managers and policy-makers.

Website
A new CDI website www.thecdi.org.uk, will include: news items 
relevant to career development, updates on national policy 
and the latest relevant policy documents, information about 
qualifications events, CPD opportunities and conferences, 
resources to support professional practice and job vacancies.

Links to information about job opportunities, relevant blogs, 
LinkedIn groups and and other social networking facilities will be 
made available.
 
Newsletters and updates
A weekly newsletter emailed direct to you will provide regular
updates and news bulletins.

Research and development 
The CDI will undertake research and development
work and will seek funding to carry out relevant research, alone
and in partnership with other agencies, to support understanding
and promotion of career development work.

Continually develop and improve your 
expertise and practice

Continuous Professional Development (CPD) opportunities
A programme of CPD opportunities, reflecting the needs of
members, will be made available at venues throughout the UK.
CDI members will be able to attend these events at preferential
rates and will have access to a CPD recording tool that captures
participation and on-going achievements.

Qualifications
We will support members to have access to the latest 
qualifications developed for and respected by the career 
development profession, clients and employers.
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On-line Career Progression Framework
An on-line Career Progression Framework will be available 
through the website which can be used by all members of 
the profession, regardless of their specialism and the setting in 
which they work, to map their career to the highest levels of 
achievement.

Demonstrate that you are a Career
Development Professional

Recognition
You will be able to state clearly and confidently that you are
a member of a UK-wide recognised professional body for the
career development sector and, if you so wish, join the Register
of Career Development Professionals to further promote your
professional credentials and expertise.

Business development 
You will be able to gather ideas and support to help inform and
develop your own business. In addition, if you are eligible and
register as a Career Development Professional, your details will be
available to potential customers and those seeking reassurance
about your qualifications, competency and the standard of
services you and your organisation are offering.

Events and activities 

Annual conference
Members will get special rates to attend an annual conference
and exhibition held in different parts of the UK each year.

Regional events
Members will be able to attend and organise events in their own
region which will include CPD and networking activities.

Webinars and other virtual events
Members will be able to access these through our website.  

Find a job or find a career development 
professional

Jobs bulletin
Members will have access to an on-line jobs bulletin which will
include a whole range of career development and related roles
operating in differing settings.

Find a career development professional
An early priority will be to put in place a facility for employers
and prospective employers to search for ‘approved’ career
development professionals with specialist expertise in different
aspects of the sector which will be linked to the Register of
Career Development Professionals.

The CDI – a UK body
The CDI welcomes members from across 
the UK and is committed to ensuring that 
there are opportunities for members to 
engage in their home nation, for their 
views to be represented and their needs 
taken into account. The governance 
arrangements ensure that all the home 
nations are represented on the CDI’s 
National Council. 

Following further consultation with members and other 
stakeholders it has also been agreed that arrangements can be 
put in place in each nation to establish a national forum. This will 
offer a means of sharing good practice and facilitating debate 
and discussion about the career development profession which 
takes account of the national policy agenda and priorities of 
professionals in each nation. The outcomes will be fed into the 
UK Council. The CDI will also build on existing relationships and 
forge new ones with stakeholders, governments and employers 
of career development professionals across the UK.
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The CDI Governance
The CDI will be governed by an elected 
Board consisting of a President, Vice 
President, Honorary Secretary, Honorary 
Treasurer and two additional directors. 
The Board will oversee the business 
and be advised on a range of issues 
including policy matters by an elected 
Council comprising the 4 officers and 
14 members who will represent the 
membership. There will be representation 
from each of the five professional 
constituencies and from each of the UK 
nations on the Council.

There will also be an elected Professional Standards Committee 
with a Chair and representatives from the professional 
constituencies and each Home Nation. The Professional 
Standards Committee will advise on the development and 
maintenance of professional standards and maintain an overview 
of the Register of Career Development Professionals. 

What do I need to
do to join the CDI?
From the beginning of March 2013, new 
members can join by completing the 
membership form either on-line or in 
hard copy and paying the appropriate 
fee. Individual membership of the CDI will 
be £85 per year. You can join at any point 
during the year.

In December 2012, all members of the four associations were 
asked if they wish to transfer their current membership to 
the CDI, at no additional charge. You will be informed about 
the process of paying your subscription when your current 
membership runs out. 

Your commitment as a 
member of the CDI
In order to ensure professionalism, and 
therefore inspire public confidence in 
members of the CDI, we require that all
members adhere to a Code of Ethics and 
commit to a minimum of 20 hours of CPD 
each year

Members will be invited to opt for one of the five professional
constituencies below when they first join the CDI. This will help
ensure that the interests of the different strands of the career
development sector are represented on the new Board and
Council. If your current status or role does not fit neatly into one
of these areas you are free to choose the one that best fits your 
current situation.

There are five main professional constituencies where members
can identify their main professional interest:

1.  Careers education – careers education in schools, FE and skills 
institutions, and in HE

2.  Careers education, information, advice and guidance (CEIAG) 
for young people – CEIAG to young people whether in learning 
or in work or unemployed

3.  Careers education, information, advice and guidance (CEIAG) 
for adults over the age of 19 – both within and outside the 
labour market and/or learning

4.  Careers education, information, advice and guidance (CEIAG) 
for clients of all ages – CEIAG in an all-age context, or to a mix 
of young people and older clients

5.  Talent management – career development, career coaching 
and talent management with people in the workplace and 
other settings 
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The Register of
Career Development
Professionals
The CDI Register of Career Development
Professionals was launched in May 2012. 
It is voluntary for members to join the 
register but it is an important aspect of 
the vision of the CDI to recognise and 
promote professionalism. 

Those career development professionals who wish to join the 
Register can do so immediately if they have one of the currently 
approved qualifications. At the moment the list is restricted to 
a range of Level 6 qualifications in career guidance but over the 
coming months, work will be carried out to map a wider range 

of QCF level 6/SCQF level 10 qualifications in career guidance, 
careers education and career coaching, opening up the Register 
to the whole range of career development professionals. 
Members will then register in different categories, so that 
potential employers and clients can look for registered career 
development professionals with the specific expertise that they 
need.

Conditional registration
A category of conditional registration is possible for those 
professionals with an approved NVQ/ SVQ Level 4 qualification 
who commit to gaining QCF level 6/SCQF level 10 within 2 years. 
Those with an approved QCF level 6/SCQF level 10 award or 
higher will be entitled to full professional registration. 

Competency Route  
We will also be working on a ‘competency route’ to the register 
that will enable potential members to map their skills and 
experience against a competency framework to achieve 
registration.  
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Other commitments for registration
As well as committing to the requirements of membership of the 
CDI (adherence to the Code of Ethics and 20 hours of CPD) those 
wishing to register must undertake an additional five hours of CPD, 
making 25 hours in all.

The fee for registration is £85 in the first year, with an annual
renewal fee of £25 in subsequent years.

So join the Register and be a part of a critical mass of registered
professionals; individuals who want their professionalism to be
recognised.
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24th 
September 
2012

• CDI incorporated 

•  Founding 
Directors 
appointed

•  Register of Career 
Development 
Professionals 
operating

By 31st March 
2013   

•  All associations hold 
AGM/EGM to approve 
dissolution and 
transfer of activity to 
CDI 

•  Careers professional 
association members 
transferred (with their 
agreement) from ICG, 
ACEG, NAEGA & ACPI 
to CDI

•  Board and Council 
elected by members

• First AGM

• Website functioning

•  Membership services 
and resources made 
available

April 1st 2013 
onwards                                                              

•  New elected CDI 
Board and Council 
in place

•  CDI Membership 
Services and 
resources continue 
to grow and 
develop

The future                         
                                                                   
•  On-line CPD 

resources eg 
e-learning packages 
and materials

•  Development of the 
Register to improve 
functionality

•  Online Career 
Development 
Framework matures 
and expands

•  Services and 
resources 
continuing to 
improve and expand 
in response to 
members’ feedback

 

PROPOSED TIMELINE

Careers education

Careers education, 
information, advice 
and guidance 
(CEIAG)  for young 
people

Careers education, 
information, advice 
and guidance 
(CEIAG) for adults

 
Careers education, 
information, advice 
and guidance  
(CEIAG) for clients 
of All Ages

Talent management

Careers education in schools, FE and 
skills institutions, and in HE 

Careers education, information, 
advice and guidance to young 
people whether unemployed in 
learning or in work.

Careers education, information, 
advice and guidance (CEIAG) for 
adults over the age of 19 – both 
within and outside the labour 
market and/or learning

Careers education, information, 
advice and guidance in an all age 
context, or to a mix of young and 
older clients

Career development services in 
workplace and other settings (eg in 



What will the change to
the CDI mean for me? –
your questions answered
Q:   When will the launch of the CDI be agreed? 

A:   Constitutional arrangements of the four existing 
associations require that members are involved in 
decisions about their dissolution. The remaining AGMs 
will take place in January and February 2013 to make 
decisions about this. 

Q:   Why are these arrangements being set up in advance of 
the decisions next spring?

A:   It is very important that there is no break in the support 
and services that members receive, so, in order that 
there can be seamless transition to the CDI, strong 
foundations need to be in place in advance of April.

Q:   How can I get involved in shaping the work of the CDI?

A:    Members of the existing associations who have 
transferred data to the CDI will be able to vote in the 
election for the new Board and Council and to stand for 
these elected positions. Also you should visit the CDI 
Linkedin group to give your views and see what others 
are suggesting. 

Q:  If I am currently a member of ICG, ACEG, NAEGA and/or 
ACPi-UK will I remain a member of these associations in 
the future?

A:    No. The plan is that the four founding associations will 
cease to trade after the CDI becomes fully operational. 
We hope that this will be in spring 2013 when the 
members of the professional associations have made 
their decisions. However, any time left on your annual 
membership will transfer automatically to the CDI at no 
extra charge. 

        The CDI will ensure that the services and resources 
currently provided by your existing professional 
organisation will continue and be improved over time.

Q:   Will I still receive online and paper-based materials on a 
regular basis?

A:   Yes, a professional journal, newsletters and other 
communication will continue on a regular basis.

Q:   How will the CDI’s work be profiled and promoted on a 
UK-wide basis?

A:     The CDI Board is committed to ensuring that the CDI is 
a UK body with opportunities for members to engage 
in their home nation, for their views to be represented 
and their needs taken into account. We want to build on 
our experience and develop this aspect of the CDI and 
more discussions will take place in the devolved nations 
on how we progress this matter. The CDI is building on 
existing relationships between the Governments in 
the devolved nations and providers of careers support 
and we will be continuing the dialogue to develop their 
support for the new body.

       As the CDI takes shape, we will set up and hold network 
meetings in each of the Home Countries and across 
the regions to provide a forum for members to discuss 
issues, share good practice and put forward their views 
for UK-wide dissemination and debate.

For more FAQs and additional information and updating about 
progress towards the CDI, see the websites of the individual 
professional associations.

   
This prospectus outlines what will be in place in the first year of 
operation.  We want the CDI to meet the needs of everyone in 
the career development sector. Your views are very important 
to us and will help us to shape the CDI membership offer in the 
coming months. If you have any comments or queries about the 
information provided in the prospectus we would like to hear 
from you. We would welcome your thoughts on the contents of 
the prospectus, specifically:

• Do the member services outlined here meet your needs?

•  What other member benefits and services would you like the 
new body to provide?

The CDI is a UK-wide organisation and we want to establish
mechanisms to ensure that the needs of colleagues working
in Scotland, Northern Ireland and Wales are met and that your
views are represented. If you live/work outside England we would
welcome your comments on the arrangements you would favour
for a national forum/committee, and any ideas that you may have
for representing members’ views at a national/regional level.

Please email your views, questions, thoughts and ideas to 
cdiprospectus@icg-uk.org
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Founding Directors of the CDI
Sue Barr, ACEG
Peter Fennah, ACPi-UK
Sarah Finnegan-Dehn, ICG
Steve Higginbotham, ICG
Heather Jackson, NAEGA
John Lees, ACPi-UK
Stephen McNair, NAEGA
Alan Vincent, ACEG

We are also grateful to other 
members of the associations 
who helped to set up the Careers 
Professional Alliance (CPA), which 
preceded the CDI, and to Ruth 
Spellman, OBE who was Chair 
of the CPA from March 2011 to 
September 2012. 


