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Transition to HE - How are young people prepared 



What is Transition?

• Transition from where to where?

• When does it start?

• Going through the process (application) but not the making the transition

• Academic / Social / Lifestyle

• When are aspirations and expectations established?



Student Lifecycle

Transition process

Movement from one state of 

understanding to another

Increasing engagement –

learning strategies for new 

types of learning

Aspiration 
Raising

Pre entry & 
Admission

Initial 
Induction

First Year

Employment

HEFCE Student Lifecycle (2001)



When does Transition happen?

Prior to Entry
Initial 

Induction

Extended 

Induction

Careers Fairs

Talks – why HE, Finance

Tutor sessions

Open Days

Visits 

Events

First Term

First semester

Online engagement

Communications

Confirmation

Arriving at Uni

Welcome week

Fresher's week



HE Engagement

When do you think university 

engagement starts for your 

school?

National Review of University information, advice and guidance (2019) UniTasterDays

https://www.unitasterdays.com/nationalreview


Our Project

Reviewing students perceptions and understanding from social, pastoral and lifestyle 

factors to considers the activities schools and HE providers can undertake to prepare 

young people for change.

Separate focus groups with:

• year 12 students

• year 13 students 

• end of first year university students

• teachers and advisers



What excites you about 

going to University ? 

81% of students are excited 

about the prospect of 

university

From the Higher Education Policy 

Institute (HEPI) and Unite Students



41% of students said the 

process of going to university 

was making them the most 

anxious they had ever felt.

Taken from the Student Room Poll

What concerns you about 

going to University?

https://www.timeshighereducation.com/student/news/anxiety-can-influence-university-and-course-choice-survey-finds#survey-answer


Concerns

School believe that finance is considered by 

to be the largest barrier to university for 

students, with 62% of respondents indicating 

that the tuition fee and living expenses were 

the most prominent reason their students 

may not be considering university 

participation.

National Review of University Information, 

Advice and Guidance (2019) UniTasterDays More information at: Which?

Top issue that concerns students 

before they get there is friendship

More than half of students found 

it easier to make friends than 

they had expected.

https://www.unitasterdays.com/nationalreview
https://university.which.co.uk/advice/preparing-for-university/freshers-week-freshers-fair-first-term-at-university


Zeller and Mosier (1993) found that the W‐Curve could also be applied to first‐year 

college students and the phases they go through in adapting to a new culture.

Four phases: 

The Honeymoon 

The Distress 

The Recovery 

The Autonomy 



What do you expect from University?

1. Extracurricular activities (societies, range, variety)

2. Productive, engaging lectures (useful, interesting)

3. Career support (work experience, access to employers)

4. Accommodation (quality, cost)

5. Budgeting (not student finance but managing money, tax)

6. Support (academic, welfare)  



Changes in Expectations
Post 16 HE

Learning Taught a subject and guided on what to learn and 

how

Independent learning, given initial knowledge and 

self-motivation is required to learn it

Timetables Structured full day schedules, no choices 

regarding times

Lectures, tutorials and labs are set, much more free 

time during each day

Educators Typically authoritative figures, more individual 

attention

Expert academics, more personable, less frequent 

attention

Feedback Before submission deadline Resubmissions Can 

be made to make improvements

After submission deadline

Deadlines Flexible (to an extent) Absolutely fixed

Tutors Relationship with tutors can be mixed, but 

relatively high contact time can lead to good 

relations & often close with personal tutor

Relationship with tutors can be very limited and 

capped

Support Tend to have less specialist support, but personal 

tutors more involved

Often excellent specialisms, but require students to be 

‘adult’ about asking for help

Size Small (approx. 40 per class), up to 1000 pupils 

per large institution

Large (approx. 500 per lecture), 6000 new 

undergraduate students per year



The Student Journey

Much like college/school there will be different pressures at different times.

Financial 

concerns

Balancing job and study

Deadlines

Planning for 

after university

Fitting in volunteering / work placements

Amount of work

Exams and AssessmentsNeed challenge 

(Performance Pressure 

curve)

Learning Independently

Size of classes, 

lectures, seminars Asking for help!



What students say they need from universities

1. Information (up-to-date, direct, more, general)

2. Experience (open day, masterclasses, taster day, tours, visits)

3. General Advice (information, support, finance)

4. Social (flatmates, social activities)

5. Personal (time, mental health, building confidence, independence)



What students say they need from school/college

1. Personal Statement / Help to Apply (auditions, portfolios, interviews)

2. General Advice (information, finance, support, research)

3. Life skills (washing, travel, independence)

4. Uni Collaboration (visits, trips, guest speakers)

5. Qualifications (education) 



What students say they need from Parents

1. Money – (advice on budgeting)

2. Emotional support – (encouragement)

3. Travel – (Help moving in/out, transport to/from university)

4. Advice (to apply, recommendations) 



Parents

Still one of the most important 

sources of information for 

young people.

What support do your parents 

get? 

Student Resilience: Unite Student Insight Report (2016)

Where students would turn to for financial advice 

and support?

https://www.unitestudents.com/about-us/insightreport/2016-full-report


How do we know transition is complete?

• Who should know?

• Nuance over time and location

• Social engagement often first, 

academic engagement hopefully 

by the end of year 1.

Confidence

Academic 

Success

Sense of 

Belonging

Retention

Student 

Participation

Other?



Interconnections

Interconnectedness of student life: 

students having a positive experience 

in one area are much more likely to 

be having a positive experience in 

others and this is strongly linked to 

linked to fundamental factors such as 

emotional resilience, positive mental 

wellbeing and social integration.

Student Resilience: Unite Student Insight Report (2016)

https://www.unitestudents.com/about-us/insightreport/2016-full-report


Things that work

Making the transition can 

bring feelings of confidence 

and strength, the self-

reliance that cannot be 

taught but only learned 

through experience

Discipline 

Interest
Early Feedback

Peer contact & 

support
Role models

Flexible

timetable

Facilities for 

commuter 

students

Speaking to 

someone -

recognition

Fun in a 

learning context

Accessible 

timely guidance
Friends 

Inspiring 

subject specific 

activities

Relationship

with academics

Positive 

challenges

Pre-entry

residentials

Relevance of 

social activities

Paid work on 

campus



Friendships

Extra Curricular Activities

Formal University Support

Routine, including eating and sleeping

Supportive and understanding staff

Organisation and planning well

Flexibility in course structure

Interest in subject studied

What helps students 

manage transition?



Barriers to Transition

• Lack of clear understanding about expectations, 

language and destinations

• Imposter Syndrome / Over confident

• Socio-economic disadvantage

Factors that distract you away from time on task

• Sense of belonging can be costly

• Lack of feedback / understanding of progress



What can help - Schools

• Social / lifestyle issues – think broader about sessions offered to students – cooking 

for one, budgeting, moving away from home, can they study independently

• Summer Surgery (targeted at year 13 wobble group) - 3 informal group workshops 

as gets closer to going to uni (apparently students did attend!)

• Checking students have understood advice/support – surveys/quiz before transition

• Repetition – feedback not always great, but worth it.

• 93% students state they feel ‘unusually stressed’.  76% put this down to personal 

worries on top of academic pressures (From the Higher Education Policy Institute (HEPI) and Unite Students)



Final year of 

School / College

Autumn Term

Have completed 
UCAS application

Spring Term

Exam technique practice, 
last bit of content for subjects

Revision

Summer 
Term

Final 
deadlines 

and exams

Summer Holidays

Summer work, holidays

Relax!

Mid - August

Results

Finalising place

September

Moving to Uni

Fresher's Week



Student Views

Once I’d got my UCAS form in we (in tutor 

time) didn’t talk about anything to do with uni, 

other than to apply for finance.

There were student finance talks and I went to like an 

open day for people who had applied at the uni to look at 

the accommodation I wanted to apply for.

Nothing specific, but could always 

ask my tutor and the university sent 

me lots of emails so I knew what I 

should have been doing.

From students reflecting on HE support (specifically asked what support 

they gained after they applied)

Attended careers fair to 

speak to universities I was 

thinking about as firm and 

insurance. 



What can help - Parents

• Parents – talks at parents evenings (Fast track … uni accommodation) 

• Signposting for parents via text, email, newsletters / letters. 

• Having university reps for them to speak to at parents evenings

• Skills students may need (cooking, washing, money)

• Discuss transition planning – contact home, visits, and how the relationship may 

change



What can help - universities

• Contact – not just emails

• Marketing images and access to information

• Budgeting far more difficult than expected, larger 

purchase planning

• Supporting interconnections in the first weeks not just 

first week



Student Transitions Model

SET, Morgan, (2011, 2013) 

www.improvingthestudentexperience.com

First Contact & 
Admissions

Pre-arrival

Arrival & 
Orientation

Introduction 
to study at 

Uni

Re-orientation 
&                   

re-introduction

Outduction



15th August 2019

• How do you teach students what to do?

• Check UCAS Track, releasing themselves into 

clearing this year.

• Managing transitions when its not as expected

Thinking Ahead - Results Day





Tweet and follow us on Twitter

@_UoW and @UoWSCL

www.facebook.com/universityofwinchester

Connect

UniofWinchester

@uniwinchester

ruth.boyce@winchester.ac.uk



Workshop description

Transition to HE – how are young people prepared 

Exploring findings from an ongoing project assessing student transition to HE. The 

project focuses on student’s perceptions of transition in relation to social, pastoral and 

lifestyle factors, and considers the activities schools and HE providers can undertake 

to prepare young people for change. As Ofsted asks how well a provider is preparing 

students for their next steps – whatever that might be, the session will highlight best 

practice found in schools as well as consider common issues young people identify. 

Evaluating the considerations of parents, advisers and teachers about support that is 

available at different phases of transition throughout the journey. 


