
Ofsted – what every CL needs to 

know



Objectives

• To have a broad understanding of the implications of Ofsted 

changing it’s inspection model

• Feel more able to evaluate your department’s readiness for 

Ofsted

• Be better  equipped  to give support to your SLT regarding 

inspection of CEIAG

• Understand Intent, Implementation & Impact



But Ofsted doesn’t bother with careers, there’s no point bothering…

Section 41 of the Technical & Further Education Act requires  

Ofsted to comment on careers guidance in FE Colleges, Sixth 

form colleges & designated institutions.

Even before the new CIF was published…



The Augar Review

• Ofsted already looks at the quality of careers education in 

schools, and won’t rate a secondary school’s personal 

development, behaviour and welfare efforts as ‘outstanding’ 

unless the school can demonstrate that “high quality, impartial 

careers guidance helps pupils to make informed choices about 

which courses suit their academic needs and aspirations”



Overall Effectiveness

Personal Development

Leadership & Management

Behaviour & Attitudes
• Motivation

Quality of Education

Overarches 4 main judgement areas



Intent, Implementation & Impact, 

• Intent – what you want to do

• Implementation – how you expect you will be able to deliver on 

your intent

• Impact – How you will measure your success in delivering your 

intent.



Intent,  

• Inspectors will consider the extent to which 

the school’s curriculum sets out the 

knowledge and skills that pupils will gain at 

each stage 

• This is your stable programme Gatsby 1



Implementation

• inspectors will primarily consider the curriculum leadership 
provided by school, subject and curriculum leaders. 

• Solid consensus of skills needed to take advantage of 
opportunities, responsibilities and experiences of later life

• Curriculum has a clear end point

• Is planned and sequenced

• Reflects local context

• Remains as broad as possible for as long as possible

• There is high academic/vocational/technical ambition for all 
pupils 



Activity

• Curriculum has a clear end point – What are you trying to 
achieve?

• Is planned and sequenced Can you identify the main stages of 
your curriculum? List them.

• Reflects local context How do you reflect the local job market? 
E.g. LMI, travel problems, lack of opportunity etc?

• Remains as broad as possible for as long as possible.  Can you 
demonstrate this? How?

• There is high academic/vocational/technical ambition for all 
pupils Are these ambitions individualised?



Implementation in Overall Effectiveness

• How leaders have 
– sequenced the curriculum to enable pupils to build their knowledge and 

skills towards the agreed end points

• How leaders have ensured that the subject curriculum contains 

– content that has been identified as most useful, and ensured that this 
content is taught in a logical progression, systematically and explicitly 
enough for all pupils to acquire the intended knowledge and skills

• Inspectors will bear in mind that developing and embedding an 
effective curriculum takes time, and that leaders may only be 
partway through the process of adopting or redeveloping a 
curriculum 

https://www.thecdi.net/Careers-Framework-2018

https://www.thecdi.net/Careers-Framework-2018


Cultural Capital

• Pupil premium

• Networking

• Lack of Opportunity

• Widening scope of jobs they 

know about.

SLT Knowledge

• Is your SLT ‘on board’ with what 

you’re trying to do?

• Ofsted may pick up on it if 

they’re not.

• Do they know the ‘aims’ of the 

CEIAG programme?

Some things to think about…



Impact - How will Ofsted check this?

• Inspectors will draw evidence about leaders’ curriculum intent 

principally from discussion with senior and subject leaders & 

their long term planning.  

• Inspectors will also consider any documents that leaders 

normally use in their curriculum planning 

• Teachers have expert knowledge of the subjects that they teach. 

If they do not, they are supported to address gaps in their 

knowledge so that pupils are not disadvantaged by ineffective 

teaching.



Triangulation

Data & 
Evidence

Staff & 
Pupils

Observation



Internal Data

• Inspectors will not look at non-statutory internal progress and 
attainment data on section 5 and section 8 inspections of schools. 

– That does not mean that schools cannot use data if they 
consider it appropriate This does not include relevant 
assessment information (such as photographs, video and 
records of observations) made by teachers and teaching 
assistants for pupils who have profound or multiple learning 
difficulties.

• Inspectors will ask schools to explain why they have decided to 
collect whatever assessment data they collect, what they are 
drawing from their data and how that informs their curriculum and 
teaching.



What assessment data do you collect?

This Photo by Unknown Author is licensed under CC BY-SA

Make sure you 

look at the new 

CEC Compass 

Plus available 

from September

https://stackoverflow.com/questions/21513846/filtering-vlookup-data
https://creativecommons.org/licenses/by-sa/3.0/


So instead of looking at 

spreadsheets, inspectors will go 

into the classroom, talk to pupils 

and teachers and look at examples 

of work to see the impact of 

assessment on the curriculum

Amanda Spielman NGA 

Conference  June 2019

Only collect what is relevant.

This Photo by Unknown Author is licensed under CC BY

https://esheninger.blogspot.com/2019/04/5-ways-to-create-relevant-cultures-of.html
https://creativecommons.org/licenses/by/3.0/


Judgement descriptors for Overall Effectiveness

• Outstanding - The school’s curriculum intent and implementation 
are embedded securely and consistently across the school. It is 
evident from what teachers do that they have a firm and 
common understanding of the school’s curriculum intent and 
what it means for their practice. Across all parts of the school, 
series of lessons contribute well to delivering the curriculum 
intent. 

• Good - Leaders adopt or construct a curriculum that is ambitious 
and designed to give all pupils, particularly disadvantaged pupils 
and including pupils with SEND, the knowledge and cultural 
capital they need to succeed in life. 



Where does CEIAG fit within the new CIF?

• Personal Development

– How the curriculum extends beyond the academic, technical & 

vocational

– Broader development – enabling them to discover interests & 

talents

– How the learner is prepared for future success in their next steps.

– promoting an inclusive environment that meets the needs of all 

pupils, irrespective of age, disability, gender reassignment, race, 

religion or belief, sex or sexual orientation 



• It recognises that the impact of the school’s provision for 

personal development will often not be assessable during pupils’ 

time at school.

• In this judgement, therefore, inspectors will seek to evaluate the 

quality and intent of what a school provide…but will not attempt 

to measure the impact of the school’s work on the lives of 

individual pupils. 

•
I should say, with personal development, that we’re not 

attempting to judge the outcome. We’re looking at what schools 

are putting in to it and how they’re approaching it. 

Amanda Spielman



The key bit

• providing an effective careers programme in line with the government’s 

statutory guidance on careers advice that offers pupils:

– unbiased careers advice 

– experience of work, and 

– contact with employers to encourage pupils to aspire, make good 

choices and understand what they need to do to reach and succeed 

in the careers to which they aspire

• See the government’s statutory careers guidance: ‘Careers guidance 

and access for education and training providers’ is being delivered.

• supporting readiness for the next phase of education, training or 

employment so that pupils are equipped to make the transition 

successfully 



Personal Guidance

• A bone of contention in many schools because of cost

• Statutory guidance says L6 and RCDP

• What independent careers advice do you have in your school?



Sources of Evidence

• The quality of careers information, education, advice and 

guidance, and how well it benefits pupils in choosing and 

deciding on their next steps.

– Careers library & info sources

– Lesson/Programme content

– Unbiased careers advice

– Destinations Data



The Good Descriptor – Personal Development

• Secondary schools prepare pupils for future success in 

education, employment or training. They use the Gatsby 

Benchmarks to develop and improve their careers provision and 

enable a range of education and training providers to speak to 

pupils in Years 8 to 13. All pupils receive unbiased information 

about potential next steps and high-quality careers guidance. 

The school provides good quality, meaningful opportunities for 

pupils to encounter the world of work. 



Inadequate Descriptor – Personal Development

• The school does not ensure that pupils get access to unbiased 

information about potential next steps, high-quality careers 

guidance and opportunities for encounters with the world of 

work.



Leadership & Management

• What will they be looking for in the role of the careers leader and 
their managers?

• the extent to which leaders focus their attention on the education 
provided by the school. There are many demands on leaders, 
but a greater focus on this area is associated with better 
outcomes for pupils 

• whether continuing professional development for teachers and 
staff is aligned with the curriculum, and the extent to which this 
develops teachers’ content knowledge and teaching content 
knowledge over time, so that they are able to deliver better 
teaching for pupils



Leadership & Management 2

• whether leaders seek to engage parents and their community 

thoughtfully and positively in a way that supports pupils’ 

education. 

• the extent to which leaders take into account the workload and 

well-being of their staff, 

• the extent to which leaders’ and managers’ high ambitions are 

for all pupils, including those who are harder to reach. 

• how leaders and governors have spent the pupil premium, their 

rationale for this spending and its intended impact



Evaluating External Support

• If the school has received support, for example from the local 

authority, inspectors will not evaluate and report on the quality 

and the impact of the support and challenge on improvement in 

the school. Instead, they will comment on the action that the 

school has taken and the impact that this has had on the quality 

of the school’s work.



Sixth Form Provision

• Inspectors are required to grade the quality of education in any 

sixth-form provision in schools and to write a section in the 

inspection report that summarises its effectiveness. 

• There are 3 main areas, one of which is…

• the effectiveness of high-quality impartial careers guidance in 

enabling all students to make progress and move on to a higher 

level of qualification, employment or further training when they 

are ready to do so.



Good Descriptors – 6th form

• Students are ready for the next stage of education, employment or 

training. They have gained qualifications or met the standards that 

allow them to go on to destinations that meet their interests, 

aspirations and intended course of study. Students with high needs 

have greater independence in making decisions about their lives.

• The sixth form prepares its students for future success in education, 

employment or training. It does this through providing: unbiased 

information to all about potential next steps; high-quality, up-to-date 

and locally relevant careers guidance, and opportunities for good 

quality, meaningful encounters with the world of work.



Inadequate Descriptor – 6th form

• The school does not ensure that sixth-form students get access 

to unbiased information about potential next steps, high-quality 

careers guidance, or opportunities for encounters with the world 

of work.



Quality of Education 6th form

• Mention in good descriptor

• The provider prepares learners for future success in education, 

employment or training by providing unbiased



Getting ready for Ofsted

Ofsted 

folder

Holding 

folder

Dividers

Sixth 

former, 

volunteer or 

admin 

assistant



• Lever arch folder is your Ofsted folder ready to show at a 

moments notice

• Dividers to organise type of evidence.

• Box folder is your holding folder tor things that you want to put in 

but haven’t got the time to do yet.

• Sixth former etc – to help you to file the contents of the box 

folder into the lever arch file

• Allocate half an hour each half term to look through and critically 

evaluation



Headings

• Policies and statements 

• Programme

• Gatsby

• Engagement Opportunities

• Tracking

• CPD and Training



Policies and Statements - Intent.

• Careers Policy

• Access Statement

• Careers Programme

• Safeguarding in CEIAG

• Departmental Development Plan – Ragged if possible



Programme - Implementation

• Statement of intent

• Calendar of activities

• E.g National Careers Week; interview day; work shadowing day 

etc

• Scheme of work for any CEIAG PSHE lessons

• Audit of the curriculum and where careers is delivered in subject 

lessons

• Entitlement statement accessible to parents and pupils as well 

as staff



Gatsby Benchmarks - Implementation

• Copies of Compass Tool showing progression

• Lists of employers/HE/Apprenticeship providers etc that you are 

working with

• Sources of LMI – list of recommended sources and/or strategy 

for choosing sources

• Evidence of keeping  library up to date (purchases, renewals 

etc)



Engagements - Implementation

• Examples of evidence of work with employers; FE & HE 

providers; apprenticeship providers; 

• Examples of alumni network activity

• Parental engagement strategy/evidence



Tracking - Impact

• Printouts from Unifrog, Grofar, Tracker tool or Start Profile

• Pupils engagements

• Teacher CPD

• Reports from focus groups and questionnaires. 

• Destination data



Training & CPD – Impact/Evaluation

• Evidence of careers leader training

• CPD delivered either in school or via conference, webinars etc

for careers staff

• Support delivered in or out house to teachers to support CEIAG 

delivery

• Evidence of CDI membership/Quality in Careers Standard/Matrix

• Any staff training needs analysis



Evaluation - Impact

• Key evaluation points for all major activities e.g. to gauge if an 

off timetable day widens pupils knowledge of careers open to 

them. 

• Synopsis of evaluation activity.

– Pupil

– Staff

– Employers etc

• Actions taken as a result of evaluation



Examples of Good Practice - Impact

• Newsletters

• Thank you emails, cards etc

• Photos

• Local press coverage 



Questions


