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Context
• 33 Primary Schools

• 24 Secondary Schools

- 14 Secondary Schools with Sixth Forms 

- 10 Secondary Schools without Sixth Forms 

• 5 Special Needs Schools

• Over 100 apprentices

• Over 35,000 learners

• Over 5,000 staff



Our Vision & Mission

Our Vision

Each and every child inspired to choose a Remarkable Life.

Our Motto

Find your remarkable.



Our Structure

National System Leader - who has strategic 

responsibility for Careers across our entire family of 

academies

Career Leaders in every secondary academy - who 

have responsibility for the design, delivery and impact of 

the careers programme in their school



#OneAET                  

REMARKABLE LIVES

http://www.youtube.com/watch?v=1ACX9dKluLo


Ensuring Compliance
Every Academy must:

• Publish the name and contact details of their Careers Leader

on their school website.

• Publish their Careers Plan / Programme on their website.

• State how and when the Careers Programme will be evaluated. 

• Publish a Provider Access Statement - setting out the 

circumstances in which providers of technical education and 

apprenticeships will be given access to year 8 to 13 pupils.

• Ensure student have access to impartial careers guidance.



Beyond ‘Compliance’ towards ‘Good’
Central to our AET Remarkable Futures Careers Strategy is the

adoption, implementation and achievement of the ‘Gatsby Benchmarks’:

1. A stable careers programme

2. Learning from career and labour market information

3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers & employees

6. Experiences of workplaces

7. Encounters with Further Education & Higher Education

8. Personal Guidance

Ensuring equality of opportunity for every young person, equipping

them to make fully informed decisions about their future and preparing

them for their next stage of learning or work



AET Performance vs National

Use the State of the Nation Report and Compass to compare

● Number of benchmarks fully achieved - AET vs National

● % of schools not achieving any benchmarks - AET vs National

● % of schools achieving at least 4 benchmarks - AET vs National

● % of schools partially achieving all 8 benchmarks - AET vs National

● Individual benchmark performance - AET vs National

● Distance travelled / Rate of Progress



Audit



Action Plan



Progress Monitoring
The National System Leader (CEIAG) monitors the progress and performance of

each academy and cultivates a system of practice sharing. This includes:

● 2 National Career Leader Network Meetings (in half term 1 and half term 6)

● 3 Regional Cluster Career Leader Network Meetings in each cluster (in half

terms, 2, 3, and 5)

● 7 Progress Review Meetings (a combination of face to face, google hangout

and telephone calls) between the AET National System Leader and the Career

Leader in each academy (a minimum of one per half term)

● 3 formal updates to audits, action plans and Compass (once per term)

● 3 good practice case study submissions by each academy (half terms 2, 4

and 6)

● 2 interim progress reports and 1 annual report documenting the collective

progress of AET academies.



Flexibility of Approach

Character 

Development
Curriculum

Integration

Collapsed

Days

Pastoral

Curriculum

Kingswood Academy Tendring Technology College

New Rickstones Academy Hillsview Academy



Careers and the Gatsby Benchmarks integrated 
into the whole school RAP



Strategic Approach





How do we use the Enterprise Adviser?
● Interviewer for Year 11 Mock Interview Event

● Year 7 -9 Assembly on ‘Non-stereotypical job roles’

● Enterprise Adviser and LEP are supporting assembly and 

tutor activities in June on local labour market 

information

● Offered work placements for Year 10 students

● Presentation to GCSE Business students

● Support for Speed Networking which was run as part of 

a Year 9 Future Choices Day



Further examples of employer engagement
● Year 8 -10: Assembly from Army (included female soldiers)

● Year 9 Future Choices Day: -STEM Speed Networking employees from a 

variety of companies

● Year 9: Get Inspired New Forest

● Year 9 & 10: Speakers for school

● Year 10: Big Bang Solent - careers fair

● Year 10: Work Experience

● Year 10 & 11: Apprenticeship talk by AIM

● Year 11: Parent Evening - local apprenticeship providers invited to attend

● Interested students from all years - presentation on airline pilot careers

● All years LIt Fest

● The WOW Show Online - digital experiences of workplaces / employers



Non-negotiables
• All academies use the Gatsby benchmarks as the basis for their provision

• All academies have a named Careers Leader and an Senior Leadership Team link for

Careers. The name and contact details of the Careers Leader are published on each

individual Academy website

• All academies have a Careers programme and Provider Access Policy statement that

is published on their individual academy website.

• Career programmes clearly demonstrate progression and have aims and outcomes.

• All academies provide students with access to impartial careers advice, delivered by

a trained and qualified guidance professional

• Every academy tracks student participation in careers related activity

• Every academy evaluates the quality and impact of careers provision and uses this to

further enhance their careers programme.

• Every academy collects the intended destinations and the actual destinations of their

students and evaluates this to enhance future provision.

• Every academy uses alumni as part of their careers programme.



Demonstrating Progression 
Can we see evidence of:

• The aims of the careers programme, including the knowledge and

skills to be gained at each key stage (intent)

• The translation of the aims of the careers programme into a delivery

structure and narrative, appropriate to that academy context, showing

what will be delivered in each year group and when delivery will take

place (implementation)

• The evaluation of what knowledge and skills learners have gained

against expectations and the impact of the careers programme on

students (impact).



How do we support pupils to 

develop ‘long term memory’ for 

Careers
“Learning can be defined as an alteration in long-term memory. If nothing 

has altered in long-term memory, nothing has been learned”.

In order to develop understanding, pupils connect new knowledge with 

existing knowledge. Pupils also need to develop fluency and 

unconsciously apply their knowledge as skills.

This must not be reduced to, or confused with, simply memorising 

facts”.

School Inspection Handbook, Draft for Consultation, p. 44.



The ‘deep dive’ - Implementing Intent
• The Gatsby benchmarks were not designed to be an accountability 

measure, more a organising framework to support improvement.

• Ofsted have said that they will not look at schools internal data

during an inspection but will look at publically available data and 

website

• Inspectors want to know what we understand from our data and see 

how we as schools are using the data to inform what we are doing.

• They then want to go and see it on the ground and test out the 

quality of connected implementation - do children, staff, leaders, 

books, stakeholders all demonstrate consistency of intent and 

implementation



Quality of Education

“If we want to reduce economic inequality, a good place 

to start is the classroom” 

- Ofsted

• Quality of Education is the flow through between children 

knowing more, remembering more and being able to do 

more

• This is how to identify progress



Career Leaders working more closely with 

Directors of Teaching and Learning
• The world of work is changing and therefore we have to help students to be fluent 

in the unfamiliar.

• Clearly defined outcomes

• In our planning we need to be precise with our objectives and know how our 

objectives fit with the wider objectives of the school

• Careful and precise contextualised delivery, so that learning is real and relevant)

• Recognise and build upon prior learning

• Use multiple sources to engage students and develop understanding

• Pick up on and address misconceptions

• Create opportunities for students to showcase their knowledge, skills and 

understanding



An example from Netball...

Practice a netball shot on own

Practice netball shot from 3m back

Practice netball shot from 6m back

Practise netball shot from 

left hand side with your 

right hand

Practice netball shot from right 

hand side with your left hand

Explain what is the same and 

different when taking a shot from 

the left hand side and the right 

hand side

Practice shooting when being 

blocked by a defender

What is the same and what is 

different about taking a shot when 

you are against a defender?

Show me how you apply this in a 

game situation
Watch a netball game on TV 

and go to see a game live. 

What do you notice?

Question a professional player 

about their diet, training 

regime, motivation

Produce your own training plan 

and explain how you will monitor 

and maximise performance 

improvement over time

Coach others / younger students 

/ peers



The 3 ‘I’s’ could be the 3 ‘C’s’
Content

What are the endpoints that you are looking to achieve - what do children 

need to know and be able to do? Why is this important in your context?

Concepts

To get to these endpoints, what are the key concepts children need to 

learn, understand and demonstrate?

Calendar

What is the sequence and order that children need to learn these 

concepts in and how do we add knowledge in the right way to help 

children connect different learning together?



Remarkable Futures -

AET’s Careers Provision

To ensure that young people are able to lead remarkable lives, our 

remarkable futures careers provision exposes all young people to a 

range of meaningful encounters and experiences that will empower 

them and appropriately prepare them for their next stage of development. 

Our approach ensures that every young person is given the opportunity 

to develop the skills, knowledge, qualities and character needed to 

make fully informed decisions about their future, manage their career

and thrive in the world of work.



AET ‘Remarkable Futures’ 

Careers Strategy

Addressing the areas for development and 

establishing the support structures career leaders 

asked for by introducing systematic approaches to 

CEIAG whilst continuing to delegate responsibility to 

leaders within each academy - who know their 

students, school and communities best. 


