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Who is Talentino?

• Independent social enterprise, created by people from business
• Specialise in working with Special schools, train their staff and provide 

specially designed resources
• Improve awareness and knowledge of what good early career 

development looks like for young people with SEND #sameandifferent
• Hold a free annual conference for our special schools – CPD certified by 

the CDI – 2020 7th year free for everyone!
• Strategic partner for SEND for the Careers and Enterprise Company and 

the CDI
• Authored the original and revised SEND Gatsby Toolkits and provided 

the content for Compass for Special Schools
• Our purpose – Re-imagine early career development for young people 

with SEND so they are ready for employers and employers are ready for 
them
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Career Planner



Why ‘Peri-Covid’ ?

• Peri-Covid describes the time around Covid and does not infer 
when or what the ‘end’ is, we can only guess…

• Varied emotional (coping) landscape depending on resources, 
support, access, basic needs being met (or not)

• For those with SEND and their families, the impact is more 
acute

• Impact on all young people is extensive and unknown
• Schools and Special Schools have not been ‘closed’, 

continuation and development through Covid
• The impact of ‘Peri-Covid’ on career outcomes for a group 

that is already disadvantaged gets worse (class of 2020)
• ‘Peri-Covid’ gives us an opportunity to reflect ,plan and review 

at best
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Today

• Introduction to young people with SEND
• Share our core narrative around career 

development for young  people with SEND
• Consider their key career challenges Pre-Covid and 

Peri -Covid
• Explore the context and levers of the ‘Recovery 

Curriculum’ to inform our practice
• Think about developing our practice through using 

the ‘Recovery Curriculum’ mapped onto the 
Gatsby Benchmark framework
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Introduction to Young People with SEND



Who are young people with SEND?

• Numbers
– 1.37 million, 15.5% all young people
– 20% EHC Plan, 80% Individual Support Plan
– Millions disadvantaged not formally identified as SEND

• Education settings
– Mostly in mainstream, 15% of all children in mainstream 
– Range of specialist settings – Special, SEMH , PRU, AP, 

specialist, hospital , Virtual , 

• Outcomes poorer than peers without SEND 
• National Careers Strategy, Statutory Guidance, Gatsby 

Benchmarks all legislate for young people with SEND
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Who are young people with SEND  and why is it 
important to know this?

• Send Code of Practice 2015 – four groupings – Cognition and 
Learning: Communication and Interaction; SEMH/Behaviour, Sensory 
and Physical needs

• More helpful definition for purposes of career development 
planning bring four groupings together and create two groups –
– Career SEND Group One – typically will not take GCSEs / L2 qualifications
– Career SEND Group Two – typically will take GCSEs/L2 qualifications

• Positive Career Outcomes for each group:
– Career SEND Group One – Examples - Supported 

Internships/Apprenticeships, Supported Employment/Enterprise/Self-
employment, Supported Volunteering, Supported Independent Living, FE 
College key issue supply and demand

– Career SEND Group Two – Apprenticeships, University , FE College 
Employment , Enterprise key issue addressing multiple barriers

• Important to know who you are facilitating career development for to 
ensure the greatest possibility of achieving a positive career outcome
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Young People with SEND - Key Career 
Challenges Pre-Covid and Peri-Covid *

1.Low levels of knowledge about who young people with SEND are. 
2. Families and Carers needing more support */**
3. Personalised support for students with the most complex needs *
4. Much activity is hyper-local so lacks visibility and may not shared extensively 
5. Employers wanting to engage with young people with SEND but many are 

still anxious*
6. Availability of and access to supported Employment provision and Job 

Coaches 
7. School Leavers from Special Schools accessing Employer-led career 

opportunities – supply and demand issue **
8. College provision varying from place to place **
9. Shortage of qualified careers advisers with a lack of skills and knowledge of 

some Careers Advisers around SEND */**
10.Destination data that comes full circle and fully informs
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Peri-Covid and the Recovery Curriculum



Recovery Curriculum

• Professor Barry Carpenter OBE,CBE and Matthew 
Carpenter

• Prominent thought Leaders in Special Needs 
Education

• Published the Recovery Curriculum in March!
• Created through the eyes of a child
• Considered, considerate, empathic, sensitive
• But young people and young people with SEND  are 

not going to pick up where they left off…

Talentino Ltd copyright June 2011 12



Recovery Curriculum - introduction

• Lived experience of children Peri-Covid is around loss
• Rites of passage were taken away – e.g. exams, leavers events
• Loss generates three signature dynamics – anxiety, trauma and 

bereavement
• Young people with SEND need to know what is happening and what 

is coming next if not anxiety and frustration heightens
• Most children will know of someone who has died, be aware of 

death ( Vic Goddard Observer 5th July)
• Five ‘losses’ – routine, structure ,friendship , opportunity and 

freedom
• Loss of knowledge is incompatible with the scale of the impact            

(catching up)
• Identifies Levers of Recovery
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Recovery Curriculum – Levers of Recovery

• Relationship - Reaching out

• Community – engaging them back in and ensuring 
we understand what has happened to them

• Transparency ( curriculum) – show students how 
to address gaps, consult with them, co-construct

• Meta cognition - learning in different ways at 
home, reskill and rebuild confidence as learners

• Space – to be themselves, to rediscover 
themselves and find their voice
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The Recovery Curriculum and the Gatsby 
Benchmarks
• The Gatsby Benchmarks form the foundation of career 

development for all young people including those with SEND
• Logical to see if we can map the Recovery Curriculum Levers 

from a careers delivery perspective onto the Gatsby 
Benchmarks

• Message from Professor Carpenter – ‘What an innovative 
way of applying the Levers. Good luck today ! If you want 
anything shared on the RC website -
www.recoverycurriculum .org , then please say ; careers 
would be a new and helpful perspective for folk to consider. 
And I will be interested in Sir John’s response.’
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The Gatsby Benchmarks work for young 
people with SEND

1.A stable careers programme Every school and college should have an embedded programme of career education and guidance 
that is known and understood by pupils, parents, teachers and employers.

2. Learning from career and labour market information Every pupil, and their parents, should have access to good-quality 
information about future study options and labour market opportunities. They will need the support of an informed adviser to make 
best use of available information.

3. Addressing the needs of each pupil Pupils have different career guidance needs at different stages. Opportunities for advice and 
support need to be tailored to the needs of each pupil. A school’s careers programme should embed equality and diversity 
considerations throughout.

4. Linking curriculum learning to careers All teachers should link curriculum learning with careers. For example, STEM subject 
teachers should highlight the relevance of STEM subjects for a wide range of future career paths.

5. Encounters with employers and employees Every pupil should have multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. This can be through a range of enrichment activities including visiting 
speakers, mentoring and enterprise schemes.

6. Experiences of workplaces Every pupil should have first-hand experiences* of the workplace through work visits, work shadowing 
and/or work experience to help their exploration of career opportunities, and expand their networks.

7. Encounters with further and higher education All pupils should understand the full range of learning opportunities that are 
available to them. This includes both academic and vocational routes and learning in schools, colleges, universities and in the 
workplace.

8. Personal guidance Every pupil should have opportunities for guidance interviews with a careers adviser, who could be internal (a 
member of school staff) or external, provided they are trained to an appropriate level. These should be available whenever 
significant study or career choices are being made. They should be expected for all pupils but should be timed to meet their 
individual needs.
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Recovery Curriculum – Levers of Recovery as the basis 
for considering our Practice

• Relationship - Reaching out

• Community – engaging them back in and ensuring 
we understand what has happened to them

• Transparency ( curriculum) – show students how 
to address gaps, consult with them, co-construct

• Meta cognition - learning in different ways at 
home, reskill and rebuild confidence as learners

• Space – to be themselves, to rediscover 
themselves and find their voice
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Individual/Practice level
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Gatsby 
Benchmark

Lever 
Relationship

Lever 
Community

Lever 
Transparency

Lever 
Meta Cognition

Lever 
Space

One Child-centred Careers strategy and 
activities delivered empathetically 
Check the Careers Strategy reaches 
out and doesn’t just deliver to

Provide a careers 
‘bridge’ between what 
was being done and 
now

National organisations 
e.g. CEC, CDI, Gatsby 
reaching out to Special 
Schools to establish what 
they need

Organise careers learning 
in ways  that reflect the 
levers

Revisit Careers Strategy to 
incorporate the Recovery 
levers and apply it to 
students and staff

Two Provide information about the new 
/ enhanced offers

Speak to employers 
about what their world 
looks like now and 
what is possible

Government decisions 
around exams
Demonstrate new 
pathways when ready

Bring home based skills 
into school

Provide space for young 
people to settle before giving 
information and are ready

Three Reach out and get past 
‘behaviours’ with tolerance

Understand what all 
pupils and staff have 
faced

Ensure students are 
consulted, co-construct 
the careers strategy 
together

Provide time to find their 
voice and reconnect with 
career ambitions or at least 
activities

Four Use the Recovery Curriculum to 
inform

Engage students in co-
creating content

Organise learning in 
different ways be prepared 
to be creative, collaborate, 
reflect home learning

Allow time and space

Five Provide Employers with the 
principles of  your ‘Recovery’ 
philosophy

Engage employers and 
Providers back in, find 
out how it is for them

Six Provide Employers with the 
principles of  your ‘Recovery’ 
philosophy

Engage employers and 
Providers back in, find 
out how it is for them

Establish what support is 
helpful for them

Seven Reach out to Providers ditto Engage Providers back 
in

Eight Reach out to Carers Advisers Engage Careers 
Advisers back in

Collaborative careers 
guidance sessions

Ensure young people are 
given time 



Summary – Peri-Covid and Young People 
with SEND
• Peri-Covid is now and in the future
• All of us need to understand the key career challenges young 

people with SEND and their parents/families face usually 
and unusually now

• All of us need to reach out to understand how all 
stakeholders have been affected including employers

• Positives emerging – blended and more creative offerings, 
parental/family engagement increasing, increased skills 
through focused SEND CPD of Careers Professionals

• Use the Recovery Curriculum Levers to nuance your Peri-
Covid careers offering through the Gatsby Benchmarks and 
build on it

• We will get to Past-Covid at some point!
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Thank you for listening

jenny@talentinocareers.co.uk

www.talentinocareers.co.uk

@talentinocareer  

Talentino Ltd copyright June 2011 20

mailto:jenny@talentinocareers.co.uk
http://www.talentinocareers.co.uk/

