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Innovating with labour market data
Lessons from Nesta and the CareerTech Challenge



We are the UK’s innovation agency for 
social good. We design, test and scale 
new solutions to society’s biggest 
problems, changing millions of lives for the 
better. 

For over 20 years, we have worked to 
support, encourage and inspire innovation 
that benefits society, a purpose that is 
more relevant now than ever.

Read more about our history.

About Nesta

https://www.nesta.org.uk/brief-history-nesta/


A fairer start A healthy life A sustainable future



We are challengers. 
We are innovators. 
We are game changers.

Nesta Challenges is a leading centre of 
expertise in the use of challenge prizes 

to tackle pressing problems.

We shine a spotlight where it matters and 
incentivise people to solve these issues. 

Since launching in 2012, Nesta Challenges 
has worked on 40 prizes, engaging more 

than 10,000 innovators and awarding 
£19 million in prizes. 

(with another £20 million waiting to be won)

We work with partners around the world, on 
challenges ranging from tackling 

antimicrobial resistance, to dealing with 
ocean plastics.



Nesta’s work on the Future of Work and Skills

Measuring skills 
demand and 
supply to inform 
provision needs

Research on the 
future of skills and 
employment in 
2030

Rapid Evidence 
Assessment about 
enablers and 
drivers of adult 
learning 

Calling for open data; 
individualised learning; 
broader skills; and better 
quality jobs & services.

‘Mapping’ viable, 
desirable, and ‘safe’ 
transitions between 
roles.

Scaling solutions 
which provide job 
& financial support 
in the wake of 
COVID-19.

https://www.nesta.org.uk/report/what-motivates-adults-learn/
https://data-viz.nesta.org.uk/skills-taxonomy/index.html
https://data-viz.nesta.org.uk/skills-taxonomy/index.html
https://www.nesta.org.uk/report/the-future-of-skills-employment-in-2030/


CareerTech Challenge

Our goal is to empower workers to navigate their future career path through 
innovative use of data and online learning
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A challenge prize to 
improve access to 

accurate, 
data-driven 

information, advice 
and guidance.

A grant fund to 
support innovative 

online solutions 
which build career 
adaptability and 

motivation to learn.



The Grant is funding 11 innovators to provide online learning solutions of 15 or more hours to test and 
build evidence of what motivates adults to learn digitally, and how this increases the learner’s career 

adaptability

Summaries of each solution can be found here

https://www.nesta.org.uk/project-updates/careertech-challenge-fund-meet-grantees/


The Prize is funding 20 finalists to test and develop their approaches 
to delivering data-driven careers advice and guidance.

Summaries of each solution can be found at 
challenges.org/careertech-challenge-prize

Future Builders

https://challenges.org/careertech-challenge-prize


Bob UK

Bob is an open source, AI-powered, 
online coach providing life-changing 

employment advice to the people 
who need it most.

Individuals can use Bob for free at 
uk.hellobob.com.

Organisations with tools or 
information to be shared on Bob can 

contact bobuk@bayesimpact.org

https://uk.hellobob.com/
mailto:bobuk@bayesimpact.org


Would You Rather Be

Would You Rather Be is a career 
discovery platform to help people find 
and get into their dream career.

Users answer quick fire questions, and 
are presented with new possibilities, 
alongside hyper-personalised 
pathways to get into those careers.

Individuals can start exploring careers 
for free at wouldyouratherbe.com. 

Organisations interested in rolling out 
Would You Rather Be to those they 
work with can contact the team via 
their website.

https://wouldyouratherbe.com/
https://wouldyouratherbe.com/#organisation
https://wouldyouratherbe.com/#organisation


Stay Nimble

Stay Nimble is social enterprise 
supporting over 5000 career 

changers.

Users are supported through a skills 
assessment, and connected to 

learning opportunities.

At any point, users can book a 
session with a qualified career 

coach.

Find out more at staynimble.co.uk

https://staynimble.co.uk/


Explore our innovators
Our interactive storyboard highlights how digital tools, like those 
supported in the CareerTech Challenge, can help workers 
transition into new jobs.

View the interactive on 
Nesta’s website.

https://www.nesta.org.uk/project-updates/interactive-story-supporting-precarious-workers-shifting-world-work/


What we’ve learned

1. Digital tools are part of the solution
Digital tools have potential to scale, but can’t 
replace a human careers advisor.

2. Keep it human
Data-driven insights are only as useful as the human 
and behavioural insights which frame them.

3. Partnerships are key
Sharing data, tools, connections and networks is the 
best way to support innovation.



Join the Rapid Recovery Network
We’re working with 14 innovators to improve access to jobs and 
money for those hardest hit by the economic shock of 
COVID-19.

If you can help us reach the people who most need support, 
head to rapidrecovery.challenges.org or email 
rapid.recovery@nesta.org.uk.

https://rapidrecovery.challenges.org/community-outreach-support/
mailto:rapid.recovery@nesta.org.uk


nesta.org.uk

@nesta_uk

challenges.org

@nestachallenges

Questions?
Email rhys.herriott@nesta.org.uk 

Connect with us:

nesta.org.uk
challenges.org
@Nesta_UK
@nestachallenges

mailto:rhys.herriott@nesta.org.uk

