
The new Careers Strategy and its 
implications for practice in 
schools and colleges



 Careers Information
◦ on post-13/14 (KS4) options, post-16 options,

post-17 and post-18 options

◦ on progression routes

◦ comprehensive, up to date, accessible

 Careers Advice & Guidance
◦ linked to tutoring and mentoring

◦ effective recording and referral

◦ impartial
(based on the needs of the young person, not the institution)

 Careers Education
◦ learning about ‘career’

◦ how to use information and guidance

◦ career management skills, including digital CMS

◦ employability skills, and independent learning skills



Schools and Colleges 

 careers information

 careers education, including work experience

 initial advice and guidance, and referrals to external 
careers guidance service

External careers guidance service

 careers guidance:
in context of IAG on wider range of issues 

 support for careers information

 support for careers education



 Schools and colleges have a statutory duty to secure 
access to independent careers guidance for pupils from 
Year 8 and up to age 18 
◦ ‘careers guidance’ must be presented as impartial, include 

information on all options in 16-18 learning, and promote the 
best interests of the pupils

◦ ‘independent’ is defined as provided by persons other than those 
employed at/by the school

[the duty applies to academies and free schools through their 

funding agreements]

 The statutory duties to teach careers education in Y7-11, 
and to provide work-related learning at KS4, have been 
removed



National Careers Service

 website, telephone advice

 brokerage for work with employers (“inspiration 
agenda”) 

The Careers & Enterprise Company

 support school-employer links

◦ one Enterprise Co-ordinator for 20 schools

◦ an Enterprise Adviser linked to each school

Jobcentre Plus 

 school advisers

 information and advice on apprenticeships and LMI



school/college

 careers information; careers, employability and enterprise 
education; initial advice & guidance

other schools, UTCs, studio schools and colleges

 talks; open evenings; taster days

employers, universities, apprenticeship providers, Jobcentre Plus 
support

 talks; support for careers, employability and enterprise education; 
work experience/work shadowing

careers guidance providers

 impartial advice & guidance; support for careers, employability and 
enterprise education

National Careers Service and the Careers & Enterprise Company, LEPs

 school-employer links; LMI; local initiatives   



Only two-thirds of schools are meeting the 
statutory requirement to secure access to 
independent careers guidance for pupils aged 
12-18 by engaging external professional careers 
advisers

16% of schools have dropped careers education 
from the curriculum 

Mapping Careers Provision (DfE, July 2015)



1. a stable and an embedded programme of career education 
and guidance

2. good quality information about future study options and the 
labour market

3. opportunities for advice and support tailored to their needs

4. subject teaching linked to careers

5. several opportunities to learn from employers and 
employees

6. experiences of the workplace

7. opportunities to hear from representatives of FE & HE, 
apprenticeship providers

8. personal guidance from an appropriately trained careers 
adviser, at the right time



Education about career, as well as education for career

Choice

 Review personal strengths, interests and areas to develop

 Understand influences on career plans

 Know about world of work

 Research options in learning and work

 Make decisions and plans

 Know how to find and use sources of help and support

Transition

 Present self in writing and in interviews

 Prepare for change



 7-19

 3 main areas
◦ Developing yourself through careers, employability and 

enterprise education

◦ Learning about careers and the world of work

◦ Developing your career management, employability and 
enterprise skills

 17 learning outcomes
for KS2, KS3, KS4 & Post-16

 Supporting resources

http://www.thecdi.net/Careers-Framework-2018

http://www.thecdi.net/Careers-Framework-2018


from January 2018

 all schools and colleges expected to use the Gatsby benchmarks to 
review and improve careers provision

 all schools and colleges strongly recommended to work towards the 
Quality in Careers Standard

by September 2018

 schools and colleges expected to publish details of their careers 
programmes to young people and their parents

 every school and college should have a named careers leader 

 CEC to co-ordinate support for schools and colleges across all eight 
benchmarks

 investment fund of £5m, to support the most disadvantaged pupils
(£2.5m support personal career guidance)

 20 ‘Careers Hubs’ across the country, each supported by 
a Gatsby Co-ordinator from the CEC



during 2018 and 2019

 training for careers leaders available and funded for 500 schools and 
colleges

 improved destination data to be made available

 new approaches to careers provision to be tested for:

◦ for encouraging young people, especially girls, to consider STEM jobs

◦ in primary schools

◦ for young people who are disadvantaged or vulnerable, e.g. with SEND

by the end of 2020

 schools should offer every young person seven encounters with 
employers – at least one a year from Y7 to Y13

 colleges should offer every learner at least two meaningful 
encounters with an employer each year – at least one should be 
related to their field of study 

 new, improved NCS website 



Schools must ensure that there is an opportunity 
for a range of education and training providers to 
talk to pupils from Y8 to Y13 about approved 
technical education qualifications and 
apprenticeships.

[effective from January 2018]



 Re-instating the statutory duty to provide 
careers education, and extending the 
requirement to age 18

 Capacity-building funding for schools and 
colleges



Schools

Careers guidance and access for education and 
training providers
Statutory guidance for governing bodies, school 
leaders and school staff (January 2018)

Colleges

Careers guidance
Guidance for further education colleges and sixth 
form colleges (February 2018) 



 Careers Hubs

 Bursaries for careers leader training

 Local initiatives (e.g. LEP, LA, NCOP) 



 Careers leader
◦ Schools

 middle leader with link to senior leader

 senior leader

Understanding the role of Careers Leader: a guide for secondary 
schools (Gatsby & The Careers & Enterprise Company, 2018) 

◦ Colleges

 team led by a head of department, with link to senior 
leadership

 Careers adviser 



Before Gatsby After Gatsby

Careers co-ordinator Careers leader

Careers education, 
information, advice and 
guidance (CEIAG)

Career guidance

Career(s) guidance Personal guidance

Career(s) education career education?
career learning?
career development?


