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Introduction
The Quality in Careers Standard is the national quality award for careers education, 
information, advice and guidance (CEIAG) in schools, colleges and work-based 
learning.  The Department for Education currently recommends that schools should 
work towards a CEIAG Quality Award which is nationally validated by the Quality in 
Careers Standard. 

To achieve a Quality Award a school, college or work-based learning provider must 
produce evidence which demonstrates how these criteria have been met.

Licensed Awarding Bodies are authorised by the Quality in Careers Consortium Board 
to award the Quality in Careers Standard; some operate nationally, others are more 
regionally/locally based. 

1.1 Providing effective leadership, management and promotion of CEIAG;

1.2  Ensuring appropriate initial staff training and continuing professional 
development (CPD) to secure the competence required of all staff 
involved in the learning provider’s CEIAG provision;

1.3  Providing a planned and progressive programme of careers 
employability and enterprise education in the curriculum together with 
careers information and careers advice and guidance; 

1.4  Securing independent and impartial careers advice and guidance for 
young people;

1.5  Working with employers and other external partners including further 
education, work-based learning providers and higher education to 
enhance and extend CEIAG provision;

1.6 Involving and supporting families and carers in CEIAG provision;

1.7  Monitoring, reviewing, evaluating and continuously improving provision 
(including measuring the impact of CEIAG on learning outcomes and 
learner progression).

CDI Certificate in Careers 
Leadership
Producing the evidence to show how the above criteria have been met is of benefit to 
the institution as it shows where a provider is doing well and also where provision can 
be improved. For individuals leading this process who are also undertaking the CDI 
Certificate in Careers Leadership the production of evidence can serve a dual purpose 
as much of the evidence needed for the CEIAG Quality Award can also be used as 
evidence for achieving the criteria set out in the CDI Certificate in Careers Leadership 
which comprises the following three Level 6 units: 

• Unit 21:  Lead and manage career development work in an organisation; 

• Unit 22: Continuously improve career development work in an organisation and 

• Unit 23: Plan and design career-related learning programmes.

On the following pages you will find information on where providing evidence for a 
CEIAG Quality Award can also help in meeting the learning outcomes for these units. 
We have also shown the link to the Gatsby Benchmarks, because most, if not all, the 
quality awards have matched their criteria to the benchmarks and the Compass tool 
that schools have been offered to review their careers programmes is also structured 
around the benchmarks. 

There is also a case study from a practitioner who has experienced this process.

Importantly, qualified teachers who successfully complete the CDI Certificate in 
Careers Leadership meet the qualification requirement for the UK Register of Career 
Development Professionals.

Further information 
Quality in Careers Standard: http://www.qualityincareers.org.uk/

Guide to the Quality in Careers Standard: http://www.qualityincareers.org.uk/
documents/Public/The%20Guide%20to%20The%20QiCS%20JUNE%202016%20
update%20approved%20by%20Board%2021.6.16.pdf

CDI Certificate in Careers Leadership: http://www.thecdi.net/Certificate-in-Careers-
Leadership and http://www.thecdi.net/QCF-Qualifications-

UK Register of Career Development Professionals: http://www.thecdi.net/
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Unit 21: Lead and manage 
career development work in an 
organisation
The learner will:

1.  Understand models for the role of 
career development leader in an 
organisation

2.  Be able to promote career 
development work within an 
organisation

3.  Be able to work with senior 
leaders to develop policy for 
career development work

4.  Be able to plan the overall 
programme of career 
development work within an 
organisation

5.  Be able to manage colleagues and 
resources in order to deliver career 
development work

6.  Be able to manage effective 
partnerships to deliver career 
development work

5.  Be able to manage colleagues and 
resources in order to deliver career 
development work

Quality in Careers Standard: 
National Validation criteria

1.1  Providing effective leadership, 
management and promotion of 
CEIAG

1.2  Ensuring appropriate initial 
staff training and continuing 
professional development 
(CPD) to secure the competence 
required of all staff involved in 
the learning provider’s CEIAG 
provision

Unit 22: Continuously improve 
career development work in an 
organisation
The learner will:

1.  Understand professional 
standards for career development 
work

2.  Understand the key research 
findings that demonstrate the 
value and impact of career 
development work

5.  Be able to lead and manage 
continuing professional 
development for colleagues 
involved in career development 
work

Unit 23: Plan and design career-
related learning programmes
The learner will:

1.  Understand how the aims of 
career-related learning fit into 
the overall aims of an identified 
learning institution

2.  Understand how career-related 
learning is interpreted and 
delivered in different institutions

5.  Be able to identify and negotiate 
with others suitable delivery 
methods

Gatsby Benchmarks

1. A stable careers programme

3.  Addressing the needs of each 
pupil

1. A stable careers programme



Unit 21: Lead and manage 
career development work in an 
organisation
The learner will:

4.  Be able to plan the overall 
programme of career 
development work within an 
organisation

6.   Be able to manage effective 
partnerships to deliver career 
development work

4.  Be able to plan the overall 
programme of career 
development work within an 
organisation

6.  Be able to manage effective 
partnerships to deliver career 
development work

7.  Be able to commission career 
guidance services for an 
organisation

Quality in Careers Standard: 
National Validation criteria

1.3  Providing a planned and 
progressive programme of 
careers employability and 
enterprise education in the 
curriculum together with careers 
information and careers advice 
and guidance;

1.4  Securing independent and 
impartial careers advice and 
guidance for young people

Unit 22: Continuously improve 
career development work in an 
organisation
The learner will:

2.  Understand the key research 
findings that demonstrate the 
value and impact of career 
development work

4.  Be able to lead developments in 
career development work

2.  Understand the key research 
findings that demonstrate the 
value and impact of career 
development work

Unit 23: Plan and design career-
related learning programmes
The learner will:

1.  Understand how the aims of 
career-related learning fit into 
the overall aims of an identified 
learning institution

2.  Understand how career-related 
learning is interpreted and 
delivered in different institutions

3.  Understand how the aims of 
career-related   learning can be 
translated into programmes of 
learning and work

4.  Be able to design a career-related 
learning programme of work

5.  Be able to identify and negotiate 
with others suitable delivery 
methods

1.  Understand how the aims of 
career-related learning fit into 
the overall aims of an identified 
learning institution

4.  Be able to design a career-related 
learning programme of work

5.  Be able to identify and negotiate 
with others suitable delivery 
methods

Gatsby Benchmarks

1. A stable careers programme 

2.  Learning from careers and labour 
market information

3.  Addressing the needs of each 
pupil

4.  Linking curriculum learning to 
careers

5.  Encounters with employers and 
employees

6. Experiences of workplaces

7.  Encounters with further and 
higher education

8. Personal guidance
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Unit 21: Lead and manage 
career development work in an 
organisation
The learner will:

4.  Be able to plan the overall 
programme of career 
development work within an 
organisation

6.  Be able to manage effective 
partnerships to deliver career 
development work

6.  Be able to manage effective 
partnerships to deliver career 
development work

5.  Be able to manage colleagues and 
resources in order to deliver career 
development work

Quality in Careers Standard: 
National Validation criteria

1.5  Working with employers and 
other external partners including 
further education, work-based 
learning providers and higher 
education to enhance and 
extend CEIAG provision

1.6  Involving and supporting 
families and carers in CEIAG 
provision

1.7  Monitoring, reviewing, 
evaluating and continuously 
improving provision (including 
measuring the impact of CEIAG 
on learning outcomes and learner 
progression).

Unit 22: Continuously improve 
career development work in an 
organisation
The learner will:

2.  Understand the key research 
findings that demonstrate the 
value and impact of career 
development work

3.  Be able to undertake and lead 
reviews and evaluations of career 
development work

Unit 23: Plan and design career-
related learning programmes
The learner will:

1.  Understand how the aims of 
career-related learning fit into 
the overall aims of an identified 
learning institution

4.  Be able to design a career-related 
learning programme of work

5.  Be able to identify and negotiate 
with others suitable delivery 
methods

1.  Understand how the aims of 
career-related learning fit into 
the overall aims of an identified 
learning institution

4.  Be able to design a career-related 
learning programme of work

6.  Be able to evaluate the career-
related learning programme 
and make recommendations for 
improvement

Gatsby Benchmarks

2.  Learning from careers and labour 
market information 

5.  Encounters with employers and 
employees

6. Experiences of workplaces

7.  Encounters with further and 
higher education

2.  Learning from careers and labour 
market information

3.  Addressing the needs of each 
pupil

1. A stable careers programme

7.  Encounters with further and 
higher education
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This could  also be used as 
evidence for 
CDI Certificate in Careers 
Leadership Unit:
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The evidence needed for the CEIAG Quality in  
Careers Award is likely to include:

Reflective Log

Job description with commentary

Organisational structure with commentary

Reports and papers written for senior leaders

Proposals to curriculum managers

Review and development plans

Examples of briefings and presentations 

Policy statements

Overall programme of career development work

Minutes of meetings with colleagues and own networks

Performance management records

Budget statements

Contracts with external providers

Summary reports of own policy and practice against research  
inspection findings

Quality Award assessments

Quality Award achievement plan

Development plans

Action plans for implementing improvements

Training plans

Reports of self-reviews and evaluations of career development  
work in own organisation

CPD record for self and colleagues

Evaluation Reports

Programmes for staff training/agendas for staff briefings

Schemes of work for career-related learning  with commentary relating the 
programme to a selected framework

Witness statements or testimonies

Product evidence from workplace, e.g. emails, student evaluations

Additional evidence that may be required for the  
CEIAG Quality in Careers Award

Evaluative commentary

Examples of communication with parents

Student entitlement statement

Examples of activities

Records of training participation

Destinations commentary

Evaluation data from learners, external guidance providers, parents/carers and staff

Completed examples of young people’s work

Discussions with learners on a visit

Viewing resources

Record of work-related learning/enterprise activity

Examples of subject teaching providing work-related contexts

Records of guidance/individual learning plans (anonymised)

Evaluation data from learners

Details of feedback on actions taken
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Case Study -  
CDI Certificate in  
Careers Leadership

Daljinder Padam, Head of Careers at Moat  
Community College, Leicester

Why did you decide to do the CDI Certificate in Careers Leadership?

I have been involved in the delivery of careers for many years now, however I felt I 
would like to increase my understanding of the wider picture, particularly in the light 
of government reforms.

What were the advantages of doing this to you personally and to your organisation? 

I have learnt an incredible amount; piecing together the jigsaw that is Careers 
Education. I now feel more confident in assessing the strengths of our careers 
provision as well as understanding what needs to be improved and have realistic 
strategies to make the improvements. Attending the course inset days extended the 
network which was invaluable to the realisation that you are not alone and do not 
need to ‘re-invent the wheel’. Clearly, this has a direct impact for our students. The 
qualification was significant in being awarded the Head of Careers at my college.

Were there any challenges and how did you overcome these?

The greatest challenge was finding time to complete the essays and assignments. This 
was not without ‘pain’, with early mornings and late nights to ensure that family life 
did not suffer. However, with each assignment my skill base grew as I could see its 
value which was a motivating factor. There is no substitute to being organised.

How has this helped you with the achievement or re-accreditation of a Quality in 
Careers Award?

The qualification has greatly helped in planning to work towards a quality award. 
During an inset day, I had the opportunity to speak directly to a member of a Career 
Award body and plan a strategy for the school. One of the essays required for the 
qualification demanded research into the various careers awards, which in turn gave 
deeper insight.

Would you recommend this to others?

I would definitely recommend the qualification and would go further to say that every 
school really needs someone to complete it because the gain to students is great. They 
should seek sufficient support from the school so that the workload has some balance. 
(Daljinder undertook this qualification with Futures Professional Development 
Centre.)

For more information about the role of Careers Leaders in Schools please see the  
CDI Briefing. 

I would definitely 
recommend the 
qualification and 
would go further 
to say that every 
school really 
needs someone 
to complete it 
because the gain 
to students is 
great.



Ground Floor,  
Copthall House,  
1 New Road,  
Stourbridge,  
West Midlands
DY8 1PH

Tel: 01384 376464  
Email: hq@thecdi.net
www.thecdi.net

Copyright © Career Development Institute May 2017


