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Introduction 
This event builds on the long history of 

conferences which were run by our esteemed 

colleague David Andrews which traditionally 

took place in York in November each year.  

This years’ event was delivered at a crucial time 

for career guidance practitioners and career 

leaders.  The governments Careers Strategy 

was launched on December 4th 2018 and new 

statutory guidance for schools and colleges followed in January 2019. These documents 

clearly defined the role of careers leader with an imperative for those appointed to the role to 

undertake training to help them be effective. Tools such as Compass and the Quality in 

Careers Standard are now available to help practitioners in their roles. All this supported by 

eight Benchmarks for good career guidance (referred to internationally as ‘The Gatsby 

Benchmarks’).  Of course, it is not possible to set out the context for this conference without 

mentioning the world post-Brexit’ and thinking about the impact that this might have on the 

work we do as careers professionals. 

This conference was designed as a forum for the discussion of all of these aspects of career 

guidance in schools and colleges and our aspiration is that this event will become recognised 

in future as a space which practitioners claim as their own. We understand that a community 

of practice is what is required to sustain our development and create the innovation required 

to meet all of these challenges and the CDI will be taking this forward this autumn. 

The event included an exhibition and was sponsored by Cascaid, Futures Advice, Skills and 

Employment and Prospects Education Resources.  

Delegates 
The event attracted a total of 57 delegates on day one and 48 delegates on day 2. These 

figures include sponsors and workshop providers. We originally budgeted for 100 + delegates 

but had realistically hoped for 70 attending on each of the two days. 

The figures were disappointing but should be seen in the context of a very large and free event 

organised by the CEC which took place 10 days before our conference. There were also a 

number of local free events held around the country. Ours is a new event and now we have 

excellent feedback from delegates, this will help us to promote the event for next year. 

The CDI will consider ways of incentivising individuals to register for this and other events over 

the next year. 

Social media 
We used the hashtag #CEDL2018 for the event and used this for the week prior to the event 

to raise people’s awareness. In total 13 people used the hashtag 24 times, largely to provide 

commentary during the event. A selection of the comments can be seen below: 

• Thank you, John, for your fantastic input. Loads of passion and extremely 

knowledgeable -thoroughly enjoyable  

• Loving hearing from @janetcolledge @CareersDefender on how to achieve Gatsby 

Benchmark 4  

• Great chance to get together with those that value excellent #CEIAG in schools  
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• It was a pleasure to contribute to the #CEDL2018 @iCeGS conference today 

@DerbyUni #careerdevelopment  

• Great first day at @theCDI National Conference #CEDL2018 - interesting workshops 

and talks on all things #Careers  

• Feeling Gatsbyied out! Lots of ideas to take back to New Anglia. Thanks @theCDI 

@iCeGS for a good conference  

• Pleasure to be part of #CEDL2018- thank you to @iCeGS and @TheCDI for bringing 

together the careers community  

• Great to see video of Chloe Dishman from @EducatingCCC  on how she embeds 

LMI into her subject  

• What a brilliant day we have had at the National Careers Ed and Learning 

conference. 4 keynotes and 8 workshops, a fantastic exhibition and great networking 

opportunities, Thanks everyone for making this such a success. #CEDL2018 

@iCeGS @Aquinascareers @CareersDefender @theCDI  

• Dr Siobhan Neary, Head of @iCeGS closing the conference. What a fabulous two 

days #CEDL2018 

• Thank you to #CEDL2018 for the warm welcome. Very proud to be a key note 

speaker talking LMI @theCDI @Careersyandh  

Next year we will want to establish a hashtag very early to promote the event and to engage 

with last year’s delegates.  

We also received some very positive feedback from the Career Defender (Janet Colledge) 

blog 

“Last week I went to the 2-day conference Careers 

Education & Leadership at ICeGS - run jointly by The CDI 

and ICeGS and sponsored by Cascaid, Prospects and 

Futures it was a wonderful event.   

 

Having been at many conferences over the past few years, 

you get to recognise the conference crowd.  The people 

that turn up at every single conference.  On the first 

morning, I looked around and thought I hardly know 

anyone.  It was fantastic, lots of new faces, new people 

eager to make careers a central part of their work. 

 

What's more, there were careers coordinators, school governors, new careers 

leaders as well as careers advisers, and guess what?  We all shared thoughts, ideas 

and contact details so that we could support each other.   

 

I for one am ready to book for next year's conference”. 

We will use some of these positive messages in next year’s event. 

Evaluation through Survey Monkey 
We received 42 completed evaluation forms. Some of these were directly through a Survey 

Monkey link which was sent out three days after the conference to the delegates. The 

remainder were paper-based forms completed by the delegates at the end of the event. 

These were all uploaded to survey monkey so that they could be analysed. All responses 

were graded on a 5-point scale where 1 was ‘needs improvement and 5 was really good. 
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The findings are set out below 

Delegates ambitions for the conference 
Delegates were asked to list three aims for attending the conference. The following tag cloud 

represents the top twenty words used in the delegates responses. To learn about the Gatsby 

Benchmarks was the main reason for people attending, however, delegates were clearly 

interested in networking, learning and developing their practice.  

Figure 1: Tag cloud representing the top twenty words used to describe delegates reasons 

for attending the conference  

 

Delegates were asked to rate the extent to which their original aims were met, and this 

received an average of 4.30 demonstrating that this was a worthwhile event for delegates to 

attend as they are largely achieving their intended ambitions.  

Overall feelings about the conference 
We asked delegates to rate the conference overall. The 

average score was 4.51. This high score shows that 

there was an elevated level of satisfaction with the 

event. Delegates were asked to provide comments in an 

open text box about their overall feelings about the 

event. Several themes were identified around 

programme content, the experience of the event and the 

processes around the event.  

Experience 

• Great variety of relevant speakers and all approachable  

• Really good conference for sharing good ideas of how to implement the new Gatsby 

Benchmarks. Welcoming all around and a good pace with a chance to network. Gather 

resources and hear from expert professionals and up to date information. The format 

and structure worked well.  

• Great opportunity to network.  Feel good factor - Feel inspired!  

• Very valuable  

• The event was sensational! Got so much at of the event!    

• Taking into consideration funding and geographical constraints I feel that conference 

organisers have done very well. Although I attended a ‘local careers network’ in North 

Yorkshire, this conference provided an infinitely greater amount of essential relevant 

information.  

• Thank you. FAB Event!   Please - the art of challenging how to tactfully challenge a 

small number of delegates (perhaps) were less tactful when challenging speakers this 

concerned me a little!  
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• Thanks so much for an inspiring conference :)  

• Fantastic conference, thank you so much!  

• One of the best conferences I have attended. A wide range of enthusiastic and 

knowledgeable speakers and participants. Well-structured and paced. Plenty of 

opportunities to get to know and learn from people working in the sector. Relevant and 

useful rather than intrusive exhibitors. Excellent value for money.  

• Many thanks for organising  

• Very good and well organised 

• Really useful event - I loved it! I could have had the conference for an entire week and 

still have thought it was too short. thank you  

• Thank you for an excellent event.  

• Very useful to meet other careers advisers who understand daily issues we all face 

• Loved the way that people interacted 

Process 

Bookings 

• I did have issues booking on to conference via CDI website.  

• Only a small comment ref joining instructions - received programme came after the 

day before and I only knew as I checked the website. Not sure why I hadn't had the 

email others had.     We need more local authority investment - LA's have the statutory 

duty for RPA of NEET's and have to develop ways of working, more closely with CDI, 

etc. Although LA's do not have a duty for careers the way in which schools manage 

this, impacts on LA's.    

Post-conference administration 

• Please put the presentation notes on your website as promised.  I didn't take enough 

notes as I was told these would be available online.  Still nothing which is disappointing 

as I would like to use these over the summer. 

• I stress that the value of the conference will become much clearer to when I get 

summaries and/or slides from each presentation.  This will help me enormously in the 

practical application of what I experienced. They would also assist in my putting 

together a presentation for our governor network.  It also occurred to me that it might 

be useful to set up a facility that would enable the participants to exchange ideas.  

Finally, I extend my thanks to all those who organised and led this important and, for 

me, highly relevant conference.  

More detailed responses about aspects of the event are contained in the following sections. 

The conference venue 
This was rated highly with an overall score of 4.27 and delegates noted that the venue was 

easy to find (4.1) 

The geographical location was given a score of 3.8. Derby was selected because of its 

central location and good facilities and easy transport links.  With the venue rated as easy to 

find with an excellent customer satisfaction rating, the geographical location is unlikely to 

affect overall attendance of returning delegates.  
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Other comments about the venue were: 

• I stayed in the second hotel 

recommendation, which was quite far from 

the venue. 

• Travel instructions by public transport could 

have been more detailed.  

• Not that much room for eating lunch. 

Generally fine though.  

• It’s a shame that the Derby City Council 

doesn't signpost the conference centre!! Other than that - very pleasant and user-

friendly.  

• Wifi was a bit difficult. I like the venue near bus stops 

• Wasn’t aware of the pre-booking but resolved very easily 

• Great staff! Lovely venue 

• Lovely rooms, space and refreshments 

• Nice mix of different spaces reading areas 

• Lovely venue, difficult to find - sat nav doesn't recognise the one way systems.  

• Please attach supplementary directions for car users. it was easy on foot from Jury's 

Inn Hotel 

• Very good and accessible 

• Exhibition space a bit cramped 

• Sat nav directed us in loop!     Please send user friendly information 

• The uni building was difficult to find  

• A map of the venue hotel and restaurant, car parks and train station would have been 

helpful.  

• Really Lovely - more parking would be good 

• High Class venue with suitable accommodation for the conference with the 

workshops. Catering was excellent. 

• A bit warm at times but light thing generally.  

• Would have been better if recording equipment was available 

• Really nice venue.  

• I prefer conference venues that are within easy public transport reach from the main 

railway station. 

• A map and directions showing the venue in relation to the station/bus station/low cost 

car parking/hotels and the restaurant would have been helpful before the conference. 

I did try to print from Google Maps but this wasn't very satisfactory.  

• It would have been better if everyone was on one level 

• Plenty of rooms for workshops 

• Very easy location to find, great venue, facilities etc  

• Only negative was that the hotel and the conference were not in the same place 

 

The timing of the event 
The respondents indicated that the timing of the event was correct (4.44). Nearly 68% 

(67.57) stated that July was the most suitable month. The closest month was November 

(5.41%) 
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Although the timing was good for this event, it did correspond to other national and regional 

careers education events, notably the CEC event. It will be important to exchange dates with 

other key providers to avoid a similar clash next year.  

Speakers and workshops 
The range of speakers was highly rated (4.28) as were the 

workshops (4.29).  

What people liked 

• The Careers Defender was brilliant :) Thanks. We 

could have some sheets so we could note down 

practical suggestions an how do meet the 

Benchmarks.  

• Polly and Nicki's workshops were excellent 

• The speakers were excellent. I enjoyed the workshop elements and found them very 

useful - especially gaining the insight of those more experienced than me. Polly 

Wiggins was outstanding, as was John Ambrose - but everyone had something really 

interesting and useful to offer. I really enjoyed Louise Preston's strategy session too - 

and meeting so many talented professionals. THANK YOU!  

What people want more of 

We asked for ideas of what delegates would like more of (in future conferences). The 

responses were broadly divided into ideas for content and approach. 

Content 

There were three overall themes which emerged. Delegates would generally like more on: 

• Practice (Career guidance and coaching skills, lesson planning) 

• Quality assurance (inspection, evaluation) 

• SEND 

Practice 

• More practical insights into what is working now and how teachers/careers depts are 

working together.  

• Evaluating your career provision. The content and exercises needed a lot more time 

to do this session greater justice 

• How to deliver aspects of the Benchmarks 

• More on how to engage employers effectively. Simplified solutions for FE on how to 

achieve Gatsby Benchmarks   

• More on the role of the careers leader 

• Practical tools/ideas as well as an overview of the latest developments.  

• Good practices  

• Specific careers training and examples of provision 

• More practical tips for Gatsby lesson plans 

• Practical solutions 

• Practical tips and advice, some overlap covering Gatsby would be interesting to know 

what practitioners are doing 

• It would have been helpful to hear from the North East LEP and maybe a 

school/college involved in a pilot.   If I was an +19 careers adviser, I might have 

found it difficult to find sessions not relating to young people.  
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• I would like to see an in-depth discussion on embracing 

the UK’s skills needs in the construction industry, the 

technical infrastructure, nursing, zero-hour work, those 

jobs that are not usually included in the list of meaningful 

encounters  

• Guidance or coaching skills to help to help us to develop 

our one to one practice - not just strategic planning 

around Gatsby. 

•  

Quality 

• Perhaps input from other organisations that assess IAG 

like Matrix.    

• Would have been useful to have Ofsted input on what 

inspections are looking for how inspection teams 

briefed.  

• Ofsted inspection of careers 

• An Ofsted inspection view would be great - How are they ensuring robust checks. 

SEND 

• Possible a second workshop on SEND so two topics can be addressed.   A session 

focusing on the use of a specific website for searching for apprenticeships, vocational. 

IE Indeed, Reed, Total Jobs as issues with .gov.uk website.  

• More SEN input with, e.g. examples of good practice such as Supported Internships 

Approach 

There were three themes which emerged: 

• The balance of workshops to speakers in favour of more and repeated workshops 

• More activities and time for discussion 

• Practitioner input 

Balance 

• Interesting workshop slots - less plenary sessions - especially as 4 workshops 

running simultaneously.  

• I would prefer more workshops and less keynotes  

• More practical 'how to' workshops 

• More activities  

• Greater variety of topics. There was a bit of overlap/ repetition of speaker and 

workshop topics. This may have been due to contributors dropping out at the last 

minute.  

• Perhaps a wider range of careers education topics and more best practice and case 

sharing.  

Activities  

• Opportunities to share ideas and best practice 
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• More time for discussions 

• More audience participation workshop focused at the 

end of the day. Everything had fantastic content, 

however a little difficult to process towards the end of the 

day. Activity focused end would help to process (for me) 

• Opportunities for structured discussion 

•  More involvement of the audience during the last few 

workshops to increase active participation.  

• The sessions at the end of key notes became a little 

repetitious in format. Additionally, it would have been 

good to have longer networking discussion groups as 

the conference progressed. It would also be great to mix 

the membership of network groups up. If you constantly 

ended up on the same table/ workshops as a few others, 

you lose out on potentially interesting information. 

•  I learn more from workshops that focus on exploring issues in teams.  Presentations 

that include extensive data piled into the time available have limited value. That is 

partly the reason why I am looking forward to receiving materials such as slides and, 

possibly a summary of the proceedings. This will enable me to draw together the main 

issues for the people I work with. 

Practitioner input 

• More practitioner input 

• Interactive sessions of sharing resources 

• More input from practitioners, in terms of how they are delivering their outputs in their 

own setting. E.g. an example scheme of work with embedded careers thread. 

• Insights into the latest developments as with the QCS key note and practical hints 

and tips, e.g. the strategy and embedding careers into the curriculum sessions. 

What people want less of 

Delegates were asked to say what they would like to have less of.  

Content 

There were a few negative comments about the content, however, several delegates would 

have liked less focus on Gatsby.  

Respondents explicitly would have liked more of the following in terms of content: 

• All programme info is relevant! there was a lot of workshop speakers on LMI 

• Gatsby Benchmarks  

• A little less of Gatsby - Although at current time a lot of compassion required 

• By the end, it was Gatsby overload 

• Gatsby! 

Given that one of the key reasons for attendance at the event was to learn about the 

Benchmarks it is surprising that many comments were around having had too much on the 

Benchmarks however we should learn from this and maybe linking the content to the 

Benchmarks in a less explicit way might be the way forward in future events.  
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Approach 

There were several concerns which emerged: 

• The over-promotion of companies and products 

• Fewer but longer more in-depth workshops 

Respondents explicitly would have liked more of the following in terms of approach: 

• One or two sessions too focused on individual organisations - so might be difficult to 

apply that to own organisation - such as Aquinas session. 

• I attended on Thursday only and found the balance to be excellent.   

• Possibly fewer workshops to allow more in-depth activity 

• Product placement 

• Perhaps run the conference on 3 days in order to have shorten and more intense days 

• The range of speakers are overall good, but lots seemed as though there was a sales 

pitch to it!  

• The discussion sessions at one of keynotes/plenary were neither one thing or the 

other.  

• Specific inputs that are difficult to extract lessons to generalise for everyone 

• Keynote speakers telling us about their work with young people which was nothing 

remarkable and is what we are all doing anyway 

• Promotion (Sponsors) of productions/services/agenda  

• Shorter breaks 

• Workshops were interesting, engaging + inspirational! Really got me firing thinking of 

the future options for our service.  

• Nothing - it was all useful 

• I would recommend 1 key note speaker each day 

• Promotional sessions and sessions that repeat what can be read/found easily away 

from the conference. 

Networking 
The opportunities for delegates to network were 

highly rated (4.13). This aspect had featured 

strongly in the delegates aims for the conference 

and this high score demonstrates that this type of 

event provides the networking opportunities that 

practitioners hope to receive.  

Exhibition 
The exhibition was well received with an overall 

average score of 4.03. The range of exhibitors received an average score of 3.84. Several 

themes emerged: 

• Resources and specifically free resources 

• Organisations representing different progression pathways including sector-specific 

organisations. 

• Providers of career guidance training 

Delegates were asked to make suggestions for exhibitors and responded as follows: 

• Representations from HE and employed(s) who are offering degree apprenticeships.  
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• Maybe sector skills orgs - eg CITB etc/VCAS etc. - rather than just people promoting 

costed products. School budgets are so tight we need to equally promote free info. 

Nice to see rail college there :) 

• Organisations offering careers guidance training 

• I would like to have had time to consider 'careers' set up allocated on the syllabus 

timetable. It is too important to be left to teachers who are required to include it in their 

lesson planning 

• My job is purely based on the pilot for the extended work placements for the T-Levels! 

There wasn’t much mention of this in relation to the Benchmarks 

• Agencies who recruit personnel guidance/ one to one guidance/intermediary agencies 

who help employers to school 

• Employers or employees training repetition especially for advanced and degree Free 

resources 

• apprenticeships.  

• Resources   employability   Online providers - able to see in action 

• More people/organisations such as UCAS/professional bodies - there was too much 

emphasis on companies selling things 

• Free online resource providers - e.g. Start 

• I am new to this, so everything was interesting, new and useful for me.  

• Space permitting: there was perhaps scope to have a wider range of software platform 

exhibitors to compare and contrast/dummy run. Also, more recruiters of careers 

advisers with regional/national coverage who may offer part-time work alongside part-

time roles in schools. Providers of training in psychometrics, e.g. Morrisby/Centigrade. 

• More specific info on the websites for apprenticeship s and job vacancies possibly from 

gov.uk  

• No (x2) 

The impact of the conference 
Delegates were asked to describe how they would apply 

their learning from the event. There were a number of 

themes which emerged: 

 

Dissemination to colleagues 

Delegates said they would 

• Meet up with both careers coordinators in schools 

and share ideas Re: engaging with the students 

and sharing resources.  

• Meet up with team colleagues in college and share resources.  

• Implement share ideas, e.g. focus groups and career-focused activities to help 

teachers to network with the careers leader and SLT as well as teaching staff in order 

to implement benchmarks 

• Be using information gained for delivering CPD within job role.  

• Be encouraging SLT to invest 

• Provide dissemination with colleagues  

• Feedback to team and discuss at meetings 

• Read back to my team and share new resources to support he school and college we 

trade with.   

• Share with the careers team and help shape delivery for the new academic year 
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• I will report the key issue to the people I work with in my school and in the Academy 

chain. 

• Provide CPD for the team at work  

• Report information back to relevant staff and governors.  

• Liaise with professionals met from the conferences on ideas 

• Support our learners - careers managers.  

• Support local schools with Gatsby  

• Feedback to careers teachers in schools and senior management the information 

gathered on how schools achieve Gatsby Benchmarks 

• Provide local training and dissemination to colleagues here 

• Inform my practice and I will share the learning with my schools 

For personal or professional development  

Delegates found that as a result of the conference  

• I can use some info to support or local schools 

+ college. Always useful to exchange ideas with 

colleagues.  

• I will proceed verrry carefully...and verrry 

slowly...actually - not true. I have a wonderful 

opportunity to put some of this straight into 

action as well are a new department... 

• This has been an important learning event or 

me. It will form a report for my school network 

• I haven’t learnt how to deliver against the Benchmarks 

• I would have wished for more ways of how to apply the Benchmarks in school. Perhaps 

active discussions on this during workshops. More strategically focused on what to 

prioritise the importance of monitoring and evaluation of one's career programme.  

• I have extended understanding of careers implementation within the college. i.e. to 

career-advisers  

• Depends on the next stage of my career more immediately I will follow up some of the 

contacts and organisations I’ve met/connected with at the conference 

• Excellent. I have also had the opportunity to have my own career related questions 

answered.  

For practice development 

As a result of the conference, delegates said that they will 

• Improve the service that we currently offer through the expertise that was provided 

from the speakers and networking  

• Use it in my daily work 

• Be specifically looking at evaluation to prove how it is helping students. Ideas on how 

to improve the service.  

• Share the information with colleagues and including elements in our practice 

• Set up links with local special schools we supported apprenticeships, i.e. Catecole 

School Hartlepool.  Speak with one of my special schools about the above Use wide 

range of jobs vacancy websites + amend a ‘useful website’ sheet to reflect this.  

• Support strategy, practice, developing practice and support training staff in school. 

Building and supporting networks, networking skills, self-awareness lots of ways!!! 

Thank you.  
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• I have learnt so many practical things - great ideas to implement. I also have a large 

list of things to research! I will definitely put this learning into practice.  

• Some of the resources may be good to use with teachers/students when running 

activities including CPD. 

• I have already approached one of the exhibitors. I will be reviewing the conference 

notes and suggested resources. I have taken away the details of several contacts. I 

have also reflected on the conference and informal learning in relation to where I may 

be able to work in the sector. Several people have helped me make a difficult career 

decision.  

• Visit special schools and make aware of good practice 

Recommendations for next year 
Overall this event has been very successful, and the 

outcomes suggest that the event should be repeated. 

That said there is learning to be taken from the 

feedback which will help us to develop this further. 

Organisation 
• The feedback suggests that the event should 

take place in July and that Derby is a 

favourable location to hold the event due to its 

centrality and ease of access and its value for 

money. (Points made about maps; parking spaces and wifi will be addressed.) 

• The Enterprise Centre provides most of the events requirements however the 

feedback suggests that delegates would value a larger exhibition for example including 

organisations offering training for careers leaders and practitioners. It is important to 

note that the size and range of the exhibition is entirely dependent on the willingness 

of exhibitors to pay for their space. However, with one successful event under our belts 

and a larger and more prominent event planned for next year, we aim to attract more 

exhibitors. 

• Most people were happy with the accommodation arrangements however in future 

when promoting the event, we might need to promote the advantages of having the 

hotels and venue separate (cost and choice). 

• The Twitter handle was a good idea and we should use this next time to promote the 

event as well as to communicate after the event. 

• Next time we need to have a clear marketing strategy which includes social media and 

other marketing assets. 

• We may want to think about engaging with the delegates before hand for example 

using social media to get them to flag questions or topics for debate at the event. 

We may want to add a facilitated discussion at the end of the first day and half way 

through the second.  

Programme 
• The programme was very well received, and the feedback shows that the notion of 

creating a practitioner space for sharing and developing practice was the correct 

approach and one which the professional association is in a position to offer and 

facilitate.  

• The focus for future events should remain practitioner focussed however there are 

some exceptions which we should note. Delegates would like more on quality including 
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a speaker from Ofsted as well as speakers from careers hubs which can help them set 

the development of their provision into the local skills and opportunities agendas. 

• Delegates would like to feel less ‘sold to’ and we should be mindful of this when 

providing briefings to speakers. 

• We need to include more opportunities for differentiating careers work (Benchmark 3) 

and reduce the focus on benchmark 2 (information) 

• We should review the balance of the programme to include longer workshops, which 

are repeated so that delegates don’t feel that they are forced into making difficult 

choices. 

• There should be one main keynote each day 

• There should one plenary session each day 

• There should be three sets of workshops or maybe longer for workshops 

And finally 
The collaboration between the CDI and iCeGS was successful and should continue for 

future events, facilitated by a clear work plan and communications plan. A shared Google 

Drive will also allow us to exchange information more effectively.  


