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Defining 

career guidance

“Career guidance supports individuals and groups to 

discover more about work, leisure and learning and to 

consider their place in the world and plan for their 

futures… Career guidance can take a wide range of 

forms and draws on diverse theoretical traditions. But at 

its heart it is a purposeful learning opportunity which 

supports individuals and groups to consider and 

reconsider work, leisure and learning in the light of new 

information and experiences and to take both 

individual and collective action as a result of this.”



In the pandemic career guidance 

remains critical 

 Work is disappearing

 Work is changing

 Work-life balance is shifting

 Transitions are becoming more 

difficult

 Many people are going to have to 

make career shifts

People are going to 

need help to deal 

with these things.

That is where 

career guidance 

comes in.



Career 
guidance has 
to be part of 
reconstruction 
strategies



How can 

we be 

sure that 

it is good 

enough?
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What do you want 
people to learn?

Just as with all subjects 

career learning needs to 

define what you want 

people to learn. 

Without an idea of the 

aims of learning, you 

can’t start thinking about 

how you will teach and 

develop students.



Career management ‘skills’



CDI 

framework



 Clarifies what individuals need to know.

 Provides a unifying framework of outcomes for all career education and 

guidance.

 Serves as a curriculum for careers education

 Provides a basis for negotiating interventions into the wider curriculum.  

Why do we need a framework?



The development process

Overview from CDI 
through COICE

Expert/stakeholder 
interviews

Literature review
Identifying findings 

and framework 
elements

Drafting new 
framework

Expert/stakeholder 
consultation

Practitioner survey 
(238 responses)

Revision of 
framework



The new CDI 

framework

 Grow throughout life

 Explore possibilities

 Manage careers

 Create opportunities

 Balance life and work

 See the big picture



See the big picture (post-16 example)

Students need to see the big picture by paying attention to how the economy, politics and society 

connect with their own life and career. In the post16 phase this should include: 

 evaluating different media, information sources and viewpoints and reflecting on the best way 

to get information for their career 

 exploring and responding to local and national labour market trends

 exploring and responding to trends in technology and science 

 exploring and responding to the relationship between career and the environment

 exploring and responding to the relationship between career, community and society 

 exploring and responding to the relationship between career, politics and the economy



Where next?

Publication and 
implementation

Development of 
more resources

Exploring rolling 
this out across 
the lifecourse



Implications 

for Wales

 Career guidance matters

 Quality assurance needs to be multi-facted

 A career development framework 

(specifying learning outcomes) is a key part 

of the picture

 The CDI framework is available either as an 

off-the-shelf tool or as inspiration for a more 

bespoke approach
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