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     CDI Scotland Annual Review 

 February 2019 to March 2020 

 

 

As the current financial year draws to an end, this report provides a detailed overview of the work 

undertaken by the Scottish Project Associate, who works under contract to the CDI for two days per 

month. The work plan has been developed in collaboration with our Chief Executive, Jan Ellis and is 

delivered by Nicola Hay, Project Associate. The structure of the workplan is reflected in the section 

headings below. 

1. Achievements 

Membership communication: All members in Scotland received quarterly emails detailing 

updated CDP opportunities based on their professional development needs, in addition to a 

dedicated Scottish fortnightly email news bulletin. The Scottish Project Associate also regularly 

updated Scottish content on the CDI website, LinkedIn for Scottish Members and Twitter with the 

aim of increasing engagement and highlighting hot topics for CPD development. During this time, 

Nicola Hay and CDI Board Member Julie-Anne Jamieson also developed quarterly Home Nations 

updates for Career Matters magazine, with Nicola establishing a process for supplying an article 

for each edition with Skills Development Scotland. Attended ‘Meeting Scotland’s Skills needs’ 

Conference and disseminated findings to CDI members 

 

2. Membership Engagement and CPD:  Nicola designed and developed a Scottish specific survey to 

determine members CPD needs and disseminated results to CDI members in Scotland by email. 

She also regularly met with members to determine their professional needs, ensuring their voices 

were heard in relation the CDI offer, nurturing the relationship and increasing sustainability. Based 

on the CDI CPD themes survey and continued engagement with members, a programme of CPD 

webinars has been developed to support continued professional development. 

 

• September 2019 saw Dyslexia Scotland’s Katie Carmichael deliver a webinar on ‘Dyslexia 

through the lens of career coaching’  

• November’s career conversations included Clinical Psychologist Anne McKechnie 

discussing ‘the impact of trauma and adversity on the ability to learn’ and Liane Hambly 

delivering on ‘the brilliant brain and the implications for careers work’ 

• December saw Tommy Breslin from the Scottish Trade Union Congress discuss the ‘future 

world of work and the need for lifelong guidance’  

• January 2020 will see CPD webinars delivered by Iain MacRitchie from MCR Pathways on 

‘realising potential despite circumstances’ and the CDI’s Claire Johnson discuss ‘how the 

CDI can support your professional development’ 

• February 2020 will see input from the Scottish Drugs Forum, on ‘supporting career 

planning for those who suffer from addiction’ 

• March 2020 will see former UWS Masters students and current career practitioners 

deliver collaboratively on ‘LMI and the Creative Industries’ 

 

a) The Scottish Project Associate also worked with Jan Ellis and Julie-Anne Jamieson,  and 

Professional Standards Committee Representatives, Emma Bolger, Luisa Moreno and 

Elaine Watson to establish a new framework for Scottish meetings and CPD/master 
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classes; with four member meetings planned annually, to be held at various locations 

across Scotland. Meetings are to have a speaker with short input and or activities for 

members to build on their professional development.  

 

b) Based on continued engagement with members, CDI Scotland will organise three free 

professional development/masterclass sessions annually aligned to members’ needs. To 

date, the Scottish Project Associate has planned:  

• Ruth Winden will deliver a half-day masterclass in March 2020 on ‘Using LinkedIn 

as a career management tool for you and your clients’ in the morning and ‘How 

to develop a positive mindset and overcome barriers of finding work in midlife and 

later career’, in the afternoon. 

• Michael Spayne will deliver a masterclass in April 2020 focusing on ‘Green careers 

and economic sustainability’ 

 

3. Membership recruitment: Nicola has discussed and promoted the benefits of CDI membership to 

non-members by email and telephone, while also promoting the CDI on social media platforms. 

She is reaching out to various voluntary sector organisations to increase the CDI’s footprint across 

NGO’s focusing on employability across Scotland – work is ongoing. 

 

4. Partnership Engagement: We have identified and reached out to potential partners and 

organisations that could benefit from the CDI offer with the aim of increasing opportunities for 

collaboration with organisations such as: CIPD Scotland; Stay Nimble Career Coaching; Careers 

Studio; the Open University. Meetings were also held with key partners from Skills Development 

Scotland namely Luisa Moreno and Sandra Cheyne in order to identify gaps in provision and start 

discussions around how we can strengthen the relationships between SDS and CDI. Nicola also 

increased the recognition and influence of the CDI in Scotland by promoting the CDI in Scottish 

Parliament with Jamie Hepburn MSP presenting CDI Member Katie Carmichael her CDI Technical 

Apprenticeship in Career Development Certificate 

 

5. Policy development: Nicola collaborated with CDI, Chief Executive Jan Ellis on responses to 

Scottish government policy and attended all equity of access workstream steering group meetings 

for the Scottish Government’s new Careers Strategy.  

 
6. Events: Over the last year Nicola has spoken on behalf of  Scotland at the CDI Board Strategy Day 

along with Julie-Anne Jamieson (March 2019); represented CDI Scotland and supported Scottish 

members at the UK Career Development Awards 2019; raised CDI Scotland’s profile at the annual 

Student Conference (January 2020); planned, organised and attended all member and stakeholder 

meetings and CPD events, including master classes and webinars. 

Reflecting back over the last year, which has not been without its challenges, I would like to extend a 

heartfelt thank you to all of our Scottish members, for giving of your time and expertise so freely to 

help us develop meaningful CPD opportunities.  Our new model for meetings and masterclasses would 

not have been possible without your valuable input. Thank you to our Professional Standards 

Committee voluntary members Luisa Moreno, Elaine Watson and Emma Bolger for your support in 

creating a more Scottish-centric CDI. Finally a huge thank you to Julie-Anne Jamieson, and Jan Ellis for 

being available 24/7 come hail or snow, offering support, guidance and encouragement. 

 
Nicola Hay 

Project Associate (Scotland) 

 


