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1. Introduction 

1.1 The purpose of this paper is to provide an overview of the achievements, challenge and future 

priorities of CDI Cymru Wales delivered by the CDI Cymru Wales Project Associate in the last 

financial year. These activities have been achieved on a two days per month basis against a work 

plan developed, agreed and reviewed monthly with our Chief Executive, Jan Ellis. The structure of 

that workplan is reflected in the section headings below.  

2. Achievements 

2.1 Membership communications: All members in Wales receive a Wales specific quarterly email 

outlining achievements and activities to date and a dedicated CDI Cymru Wales fortnightly email 

news bulletin. In the last year, 23 emails have been sent, containing over 165 items of news. There 

is also a CDI Cymru Wales LinkedIn group which is used to promote activities such as CPD 

opportunities, the CDI awards and the Project Associate has used Twitter to highlight events and 

news as appropriate. 

2.2.1 Membership engagement: We have a strong working relationship with Careers Wales, the CDI’s 

biggest block member in Wales, with both quarterly formal meetings taking place with the senior 

management team, attended by Jan Ellis and Carolyn Parry, and underpinned by frequent 

communication locally by email and phone. The level of support provided has been noted and 

welcomed by Careers Wales (CW). We continue to work with CW to support their development 

needs via Ciara Bomford, CW’s People Development Manager, who also acts as the Wales rep on 

the Professional Standards Committee and provides the much appreciated minutes function for 

the CDI Cymru Wales Professional Careers Education and Guidance Forum (“The Forum”). 

 

2.2.2 Partnership engagement The Forum has three pillars: acting as the voice for the profession in 

Wales; sharing best practice and research and work force development. It is growing well with an 

active database of contacts covering over 65 organisations. Three meetings have taken place this 

year, attracting good attendance and senior representation across the sector. Participating 

organisations include: CW, HEFCW (the Higher Education Council for Wales), Estyn (the education 

and training inspectorate in Wales), the DWP, AGCAS Wales, Adult Learning Wales, Chwarae Teg 

(the Women’s Organisation in Wales), the Learning and Work Institute, NHS Wales and Dŵr 

Cymru/Welsh Water, PRIME Cymru and individual members. 

 

Forum topics have included presentations on the importance of developing the evidence base for 

good practice (Nicki Moore, iCeGS); research into career challenges for young women; PhD 

research on adult community learning; supporting SEND careers in special schools, neuroscience 

in careers work, and health care careers. Through the Forum we also developed a well-received 

cross sector consultation response to the Welsh Assembly Government’s publication “Industry 4.0 

– the future of Wales”. Members can access Forum materials on the CDI Wales website pages. 

 

2.2.3 Membership recruitment: The Project Associate has regularly represented the CDI at conferences 

and meetings whether as a delegate (eg the Policy Forum for Wales events, Growing Mid Wales, 

North Wales Social Enterprise Conference and the Creative and Cultural Skills UK conference in 

Cardiff) or as a speaker/presenter (eg NASES Conference, Regional Skills and Learning 

Partnerships, and JobCentre Plus/PRIME Cymru events and WorkWays+), to highlight our work 

https://www.thecdi.net/Developing-Yourself/Wales
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and attract new members. Meetings have taken place with a wide range of organisations including: 

The Older Person’s Commissioner, Estyn, Adult Learning Wales, AdvanceHE Wales, Welsh 

Independent  Schools Council, Gower College, Chwarae Teg, and Creative & Cultural Skills to 

build effective and long-term relationships. Work has also taken place with AMs, MPs and councils. 

 

2.3  All the aforementioned activities have 

 contributed  to membership 

 retention and growth and the position 

 and reach of the CDI. The adjacent table 

 provides a snapshot of membership stats 

 over the last 12  months.  

 

2.4  Events and CPD: A feature of our local 

 membership offer is access to high 

 quality online CPD through webinars. 

 Delivered  by experts 2018-19 we 

 hosted, ten well-attended 

 webinars on highly relevant topics such 

 as entrepreneurship; neurodiversity; 

 personal branding; working  with 

 agencies and large recruiters, and on

 developing confidence in clients. Recordings are available in the members area of the CDI website. 

2.6 Other: In addition to providing the Wales report for each edition of Career Matters, several articles 

have also been published showcasing work in Wales.  

3. Challenges 

3.1 Initially, the CDI lacked recognition in Wales making it hard to garner attendance at early Forum 

meetings. However, attendance and interest in the Forum is increasing at each meeting and has 

helped us to gain much higher visibility across the sector which we will be building on next year. 

4. Opportunities for 2019/2020  

4.1 Board member for Wales – as Sarah Finnegan Dehn’s term of office comes to an end, the Project 

Associate has been seeking to recruit a replacement. 

 Developing schools career leaders –Wales looks likely to follow England’s lead in terms of 

developing a pilot region to trial the Gatsby Benchmarks. The CDI is invited to attend steering 

group meetings. Discussions are underway to run a co-branded school leaders’ conference/event 

in 2020. 

 Member activities: a training needs survey will be sent to members shortly, and work is underway 

to provide members’ events/meetings in South and North Wales for late 2019/2020.  

5. Other 

5.1 The CDI Cymru Wales Project Associate would like to put on record her thanks to Jan Ellis, Chief 

Executive for her unstinting support and enthusiasm for the work of the CDI in Wales, to Claire 

Johnson, Professional Development Manager for her generosity in answering queries relating to 

quality and training, and to the team at Stourbridge for their ongoing support.  

Carolyn Parry, Project Associate, CDI Cymru Wales 


