NACT – NACGT - ACEG

THE HISTORY OF
THE ASSOCIATION
PART TWO
1990 - 2013

CONTENTS

Foreword: Professor Tony Watts OBE

3

1990 – 2013: Alan Vincent

4

Appendix 1 - Letter from Ray Heppell
to the Editor of the CRAC Journal

62

Appendix 1 – Officers and Post-holders

63

Appendix 2 – Honorary Life Members

65

Appendix 3 – Publications

66

Appendix 4 – Annual Conference Venues

72

2

FOREWORD BY PROFESSOR TONY WATTS OBE

ACEG, alongside its earlier manifestations (NACT, NACGT), has played a critical role
in establishing careers education and guidance as a serious activity within schools
in England and Wales. I was privileged to play a very minor role at its birth, first as
editor of the CRAC Journal in which Ray Heppell’s initial historic letter was
published in 1967, and then as an attendee at the inaugural meeting at the
University of York in 1968. It has been inspiring to see the way in which the
Association has developed since then, and the many activities in which is has
engaged, as described in this excellent History.
Three types of activities in particular can be distinguished. The first is networking:
providing opportunities for practitioners from different schools to come together, to
share experiences and perspectives, and to build a sense of common identity and
community. The second is professional development, both through meetings and
conferences, and through publications like the journal and the occasional papers.
And the third is lobbying of Government and its agencies, on behalf of the needs of
young people for high-quality careers education and guidance. All three have been
carried out with energy and skill by a changing group of dedicated enthusiasts. It is
fitting that two of the most notable and long-serving of these enthusiasts, Ray
Heppell and Alan Vincent, are the authors of the two parts of the History, assuring
its comprehensiveness and accuracy.
Two continuing themes are evident through the pages of the History. One is the
fluctuating position of careers education and guidance in schools in England and
Wales in relation to the changing nature of schools and of the wider curriculum.
There have been highs, when its relevance and significance seemed to be
recognised, and lows, when it seemed to be neglected or marginalised. But what is
certain is that its levels of recognition would have been much lower without the
voice of ACEG.
The second theme is the efforts made over many years to establish stronger
collaboration with, and explore possible integration with, the other guidance
professional associations in the United Kingdom. As someone who has had strong
links over many years with most if not all of these associations, it has always
seemed to me that what they held in common – in terms of theoretical base,
professional skills and values – was much greater than what differentiated them.
My view has also been that the splintering of the field was a source of professional
and political weakness.
I am accordingly delighted that ACEG has been a key supporter of the steps that
have been taken to form the Career Development Institute (CDI), into which the
Association has now been merged. This offers great hope for the future for all who
care about career development support for our citizens. It is crucial, however, that
the new Institute values and builds upon the traditions of its constituent
associations, including ACEG, and continues to provide a welcoming home to all
those dedicated practitioners for whom ACEG has been such an invaluable support.
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PART TWO: 1990 – 2013
ALAN VINCENT

1990-1991
The period began sadly. The loss of Peter Hamilton was recorded by Ray Heppell in
his first ‘volume’ of the Association’s history. In commemoration of Peter’s
enormous contribution, the NACGT set up a bursary award to be conferred for each
of the next three years. This year also marked the death of Joe Cookson who gave
many years of service to the Association, in particular as Membership
Secretary(1974-76), General Secretary (1977-79) and President (1979-80).

Stuart Clements, a winner of the Peter Hamilton bursary

Throughout the period covered by this second history, despite other changes, the
period of tenure for the Association’s Officers remained the same. While elections
were technically invited for all posts (except that of the immediate Past President)
every year, it had become the norm for the President to serve a two-year term.
This had the knock-on effect of creating a two-year term for the Vice President and
the Immediate Past President. With the Officers inevitably taking on the major
responsibility for lobbying and campaigning, this proved a very strong leadership
model which enabled knowledge, experience and good practice to be handed on.
This model was also well served by a remarkable continuity in the administrative
roles of General Secretary, Honorary Treasurer and Membership Secretary, giving
the Association a level of stability that was for long the envy of many similar,
largely volunteer organisations.
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The current President (1989-91) was Nikki Sims (later Nikki Hening), always a
strong voice for entitlement and equity in careers work and especially noted for
ensuring a fun dimension to Conference. During her Presidency, the Association
widened its contacts and enhanced its reputation within the field of careers
education and guidance (CEG). She was always a great supporter of
internationalism and during her period as President actively promoted good
relations with European partners, making visits herself to Greece, Holland, Ireland,
Luxembourg, Northern Ireland and Scotland.
The Executive Council continued to meet on three or four occasions during the
year. These meetings were held either at Stoke Rochford Hall in Lincolnshire,
thanks to our good relations with the owners, the National Union of Teachers
(NUT), or at Marks & Spencer offices in London. At the beginning of this decade
there were two internal Council committees – Finance & General Purposes and
Development, Planning & Publications. Each Council member served on one or
other of the two committees which met for part of each Executive Council meeting.
The 21st Annual Conference, in July 1990, was held at Fitzwilliam College,
Cambridge, a venue which features strongly in the annals of the Association: it was
at Fitzwilliam that Harry Dowson had put forward the idea of a specialist
organisation for careers teachers and it was to the same college that we would
return for our Ruby Jubilee in 2009 (of which more later).
Also in 1990 a review of the Careers Service was announced by Tim Eggar, Minister
of State. National Curriculum Council Curriculum Guidance 6: CEG was published in
September 1990 and made ground breaking reference to the role of CEG across all
four key stages. Our own David Andrews had already written an NACGT Occasional
Paper on Careers Education and Guidance as a Cross-Curricular Theme.
Our sometimes fluctuating relationship with the Institute of Careers Officers (ICO)
– later to become the Institute of Career Guidance (ICG) - was going through one
of its happier periods and in February 1991 the two organisations sent a joint
delegation to ministers from the Department of Education & Science1 and the
Department of Employment.
We were still enjoying the halcyon days of the Technical & Vocational Education
Initiative (TVEI), a funded, nationwide project that was the brainchild of David
Young (later Lord Young), a Minister in Margaret Thatcher’s Government. At this
time, the Department of Employment in particular attached high value to the work
done by careers practitioners to support young people in thinking about careers
and preparing themselves for employability. As an example of this productive
partnership, March 1991 saw a Midland Region seminar put together by NACGT,
the East and West Midlands Regional TVEI Units and the Regional INSET Committee
of the Careers Service.
At its May 1991 Council meeting, the Executive Council drafted a five-year
development plan. The main strands of activity identified in the plan were: lobbying
and influencing; professional development; information and dissemination; and
research and development. A mission statement drafted by Vice President Anne
Taylor and Council member Peter Holdsworth stated:
1

As readers will be aware, there have been many manifestations of both the government departments with which
the Association has had most dealings over the years. Pragmatism has led me to use whichever initialism was
applicable at the time of any specific reference.
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The mission of the Association is to support members in the delivery of high quality
CEG by:
•
•
•
•
•

the regular dissemination of information
the development of theories of CEG and the implementation of its policies
and practice
the provision of networks to support practitioners at local, national and
international levels
offering consultancy and advice in the field of CEG and the training of
practitioners
seeking to influence key decision makers and funders.

NACGT also published an Occasional Paper, A Guide for Governors, prepared by
Graham Robb, with help from Alan Vincent, which has since seen several revisions
and has clearly filled a need for many careers practitioners.
At national level, a Government White Paper, Education and Training for the 21st
Century, published in May 1991, set out the Government’s thinking on better
‘careers advice’ [the terminology reflects a regrettable tendency for successive
governments to evidence a limited perspective on careers-related work]: the
curriculum should be more relevant to young people’s future education, training
and careers options and choices; the Careers Service should move closer to
employers; and there would be greater investment in careers advice, particularly in
computer-aided guidance.
The Annual Conference was held at Edge Hill College of Higher Education, hosted
by Jeff Engel for the second time. Like Jeff, the College was later to move on,
achieving university status in 2006.
Jeff Engel holds the distinction of being the only person to enjoy two separate
terms as President. He became Reverend Jeff Engel when ordained by David
Sheppard, the former England cricketer and then Bishop of Liverpool, in Liverpool
Cathedral on 10 June 1990. Jeff had trained for the ministry while still Principal
Lecturer in Careers Education and Counselling at Edge Hill College. At the time of
writing, Jeff continues to defy the odds in bravely resisting the ravages of
myeloma.
Anne Taylor became the fourth woman President of the Association. She had
already had a distinguished career with the Inner London Education Authority and
had recently been appointed as Principal Adviser for Doncaster. Anne continued to
be an authoritative voice across the sector for many years. We also welcomed
David White as a new member and Peter Holdsworth as a full voting member for
the first time: he had previously been on Council as a co-opted member.
1991-1992
October 1991 saw the publication of Guidelines for Developing Careers Service
Partnerships, encouraging the growth of partnerships between the training &
enterprise councils (TECs) and local education authorities (LEAs).
At the end of the year, the Newsletter moved back to its traditional A4 format,
having appeared in the smaller A5 format for several years.
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A survey of NACGT member needs elicited these key messages:
•
•
•
•

role titles were becoming ever more diverse
the most effective recruitment was through personal contact
up-to-date information was the most valued service
the main concerns included curriculum coherence, status of careers work, an
entitlement analysis, quality and management of careers work, need for
research, and post-16 CEG.

Additional comments included these testimonials:
NACGT is a lifeline
NACGT is an important morale boost to those in the front trenches – thanks for
your continuing support.

The February 1992 issue of the Journal was devoted to careers information and
resources, following the support in the Government’s White Paper for computeraided guidance.
The annual subscription rate increased to £20 in April 1992.
A new format was introduced for the 1992 Annual Conference, which now ran for a
24-hour period from Friday through to Saturday.
Ivor Lee stood down after a distinguished eight year period as General Secretary
(and 11 years on Council), during which time he produced 37 newsletters and
helped drive the Association to greater health and success.
We were extremely fortunate to have an outstanding successor in Janice Cook. New
Council members included David Andrews (who was already Head of Inspections for
Hertfordshire), Linda Appleton (who soon took on the new role of Network Coordinator), and Margaret Ball (one of the prime movers in the Greater London
Region).
1992 – 1993
In December 1992, Graham Robb led a delegation to meet Patrick McLoughlin, a
Minister at the Department of Employment. We voiced our concerns about the
delivery of the cross-curricular themes (particularly careers education), the need
for effective partnerships, the importance of the guidance process, and the need for
appropriate training. We also welcomed the success of the Careers Library Initiative
and its continued funding.
A joint NACGT/ICG Survey found only about 4% of the schools responding had a
teacher who had undertaken a one-year full-time course in CEG – very
disappointingly, the same percentage as in 1987.
Other work with ICG included the setting up of three joint task groups to look at
the CEG entitlement of learners; training areas of common interest; and areas for
potential research.
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Significant publications included a Careers Work pack written by Bill Law in
collaboration with NACGT and promoted by the Open College, with accreditation
from the Manchester Metropolitan University.
In January 1993 we took a delegation to meet Baroness Emily Blatch, Minister of
State at the DfE. She was a straight-talking politician and our team was able to
hold an open and frank discussion with her about the training of careers teachers,
partnership work, and the inspection of careers education. For her part, Lady Blatch
stressed the importance of independent careers guidance. Writing later in the
NACGT Newsletter, Janice Cook commented, “Are the Government’s own reforms
creating conflict and making the task of the independent adviser more difficult?”
The Association maintained strong international links. Alan Vincent attended the
Silver Jubilee Conference of the Institute of Career Guidance Counsellors in Ireland.
This event included an address from the then Irish President, Mary Robinson, a
truly impressive politician [Why is it that we come across an interest in careersrelated work from senior politicians in the other home nations more often than we
do in England?]. On this occasion, Mary Robinson talked about schools as ‘oases of
stability’ working for social cohesion in a troubled society.
Elsewhere, Anthony Barnes attended the annual conference of the NVS, the Dutch
Careers teachers’ organisation. We were also engaged in joint planning of a
Partners in Guidance 1993 NACGT/ICG Joint Conference, a European initiative (with
the almost self-mocking title of EuroPIG!).

Rob Stufkens, a regular visitor to our conferences, representing the Dutch Association - here with his wife Krista

The NACGT was clear that it lacked the resources to play a major role in the
training and development of careers teachers. However, it was keen to work in
collaboration with other organisations that did have the resources – and to use its
knowledge of the field to influence the direction of training and development. It
was represented on the National Careers Work Network Group2 which had the aim
of promoting and supporting the use of the Open College pack, funded by the DFE.
David Andrews was the Council member leading on this and other training matters.
Andrew Walkling was at the forefront of another organisation, the Southern
Association for Training in CEG, that was doing some very fine work across a
consortium of eleven local education authorities (LEAs) across a large part of the
South of England, from Cornwall to Hampshire.

2
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At the risk of introducing a Southern bias, one of the best publications on careers
appearing in this period was a booklet called Partners in Provision, put together by
a strong TVEI South East CEG Network, under the leadership of an enlightened
TVEI Manager, Gaynor Cohen.
David Cleaton compiled a major joint NACGT/ICG Survey of CEG in British Schools.
It concluded with the following, summarised set of recommendations:
•
•
•
•
•
•
•
•

All schools should produce a written policy statement for careers education
All LEAs should publish their statements of policy for careers education
Careers services should publish a statement of advisory statement of
advisory support which they are able to offer schools
The DFE should include the advisory support function to schools as a
statutory function of the careers service
The DFE and the National Curriculum Council (NCC) should publish an
entitlement to careers education
The NCC should make careers education a statutory entitlement at key stage
4 and beyond
The Careers Library Initiative should continue
The DFE and the Department of Employment should collaborate to make the
training of careers teachers a priority and any training introduced should
lead to a professional qualification.

The National Advisory Council for Careers Education and Guidance was established,
chaired by Sir Christopher Ball of the Royal Society of Arts. Its aim was to give
strategic leadership in the field of guidance, provide a focus for guidance
practitioners in terms of professional standards and practice, offer advice to
government and other agencies, and raise awareness of the importance of
impartial guidance. Anne Taylor was the NACGT’s first representative on the
Council, while other organisations involved included the CBI, ICG, the National
Association for Educational Guidance for Adults (NAEGA), the National Institute of
Adult Continuing Education, TECs and the Association of Graduate Careers Advisory
Services (AGCAS).
The 1993 Conference took place at Loughborough University. Graham Robb was
installed as President. His day-time job was as Head of Careers at Chenderit School
in Northamptonshire. He was later promoted to Deputy Head at the same school,
then to Headteacher at Lode Heath, an 11-16 comprehensive in Solihull. Graham’s
was always a strong voice in our efforts to persuade government and its agencies
that young people were entitled to a programme of good quality CEG and as an
advocate of working through partnership.
At Loughborough we also welcomed one new member onto the Council – Jane
Gregory, a Careers Advisory Teacher (and later Adviser) for Derbyshire, who
immediately took on the role of Recruitment Co-ordinator. In her September
Newsletter, Janice Cook noted the fact that we were lucky to have Jane at all.
Eighteen months previously she had fallen several hundred feet whilst skiing in
Switzerland. “Apart from severe injuries to her skull, no bones were broken. Since
then she [had] undergone several operations and various sorts of therapies.”
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1993 – 1994
An NACGT delegation met Eric Forth, Parliamentary Under-Secretary of State for
Schools, at the DFE in October. The delegation, led by Graham Robb, also included
Anthony Barnes, Nikki Sims and Jane Gregory. Items discussed included the
importance of careers education in the National Curriculum, with the NACGT team
suggesting that careers education should feature in Ofsted inspections and that
GEST funding (the central system of training funding at the time) should be
available for careers work. The Minister seemed more interested in topics like
teacher placement, work experience, and business and community links: some 20
years on, in 2013, the Conservative Party agenda for CEG has arguably not
changed a good deal!
The Newsletter also profiled Tony Evans, now Association Treasurer and a former
President (1987-89). Tony, with a good business mind, had stepped in to take on
the Treasurer role when Peter Hamilton died. Tony had worked in the Inner London
Education Authority as a teacher, careers teacher, advisory teacher, and as Head of
a 16-19 unit. He had been very active in the Greater London branch of NACGT. He
later worked (and was still working at the time of writing) in senior management
for the Greenwich Local Authority.
Graham Robb later described 1994 as ‘a landmark year for NACGT’. The Better
Choices publications were further examples of good collaboration with the
Employment Department, on this occasion specifically with John Wilkins, a senior
civil servant, and his team. For a period of 20 – 30 years, this branch of
government continued to provide substantial support for careers education, with
ministers and their advisers fully appreciating the essential linkage between careers
education and careers guidance. Later in this same year the Employment
Department announced significant funding through the training and enterprise
councils to support schools and colleges in focusing on careers-related work in
Years 9 and 10.
Following the second National Curriculum Review by Sir Ron Dearing, NACGT
emphasised the following points:
§
CEG must be part of the curriculum at key stages 3 and 4
§
Ofsted should continue to inspect the cross curricular themes including CEG
§
The development of alternative pathways at key stage 4 increased the
importance of CEG in key stages 3 and 4
The NACGT Executive
Development Plan.

Council

completed

the

formulation

of

its

five-year

A Partners in CEG Conference was attended by 34 pairings of careers co-ordinators
and careers officers.
Another EuroPIG Conference was held in April, at Bromsgrove. In addition, Nikki
Sims attended a meeting of the Euro Orientation group.
A joint delegation from NACGT and ICG met with the School Curriculum and
Assessment Authority (SCAA) – Chris Woodhead3 and Barbara Harrison (Lead

3
then SCAA Chief Executive Officer, just prior to his elevation to Her Majesty’s Chief Inspector for schools in
England (HMCI).
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Professional Officer, SCAA). NACGT was represented by Graham Robb, Anthony
Barnes and Jo Westergaard.
The 1994 Annual Conference took place at the Danum Swallow Hotel in Doncaster,
with the Council moving towards a preference for a more up-market venue than
those on offer from the higher education institutions (HEIs) at the time. The
Conference included the involvement of two Government Ministers. Eric Forth and
Ann Widdecombe, the latter of whom had Careers in her brief as Minister of State
at the Department of Employment. Despite her reputation for eccentricity and
rather right-wing views, she was recommended as a speaker by Peter Heaviside,
then Head of the Careers Service, who said that she was an excellent Minister, one
of the best he had ever served under. Her speech was certainly well informed and
more relevant than some of the consequent speeches made by Ministers at our
conferences.
The elections produced three new Council members – Jo Westergaard (Project
Manager for CEG in Years 9 & 10 with the Essex Careers & Business Partnership),
Ray Pearce (Careers & PSHE4 Co-ordinator at the Vyne School, Basingstoke) and
Andrew Walking (County Inspector for CEG and PSE with Hampshire). All three hit
the ground running, with Andrew representing the Association on one of the sector
groups for the Advice, Guidance Counselling & Psychotherapy Lead Body.
1994-1995
The partnership with Richard Bateman at publishers Westlake saw the publication
of the 1994/95 Handbook of CEG - in A4 format which received a warm reception
across the careers community. In all this partnership resulted in eight annual
publications, with the last, renamed Co-ordinating Careers appearing in 2001/2002.
Our in-house publications included an Occasional Paper on Careers Guidance in
Years 9 & 10, jointly authored by Anthony Barnes, Jane Gregory and David White.
The last named deserves more than a passing credit for his considerable
contributions to the work of the Association. David had become Head of Careers at
the age of 25 back in 1973. From 1980 he was an associate trainer with the
Careers and Counselling Development Unit (CCDU) in Leeds. He was also one of
early developers of IT in Careers Work, working for example with Bob Gledhill who
later set up Careersoft. David had joined Council in 1991 and jointly edited the
Journal, with another of the Sheffield careers community, Pete Hulse, for four years
(1999-2003).

Pete Hulse
4

Personal Social & Health Education.
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Graham Robb’s work for ACEG and his increasing reputation and special position as
a senior school leader with a strong background in CEG led to his receiving about
40 requests to address groups of head teachers, governors and other senior
leaders within the profession.
Andrew Walkling led the NACGT’s work in producing A Code of Practice for Teachers
involved in CEG. The first version was eventually published in June 1995.
Gwen Stanton’s work and the introduction of group memberships led to a rapid
growth in NACGT membership - up by 466 in less than four months, with nine
organisations paying for all teachers in their area to become members for the year
1995-96.
A joint NACGT/ICG press release welcomed a Government White Paper on
Competiveness, Competitiveness: Forging Ahead.
At the Annual Conference an NACGT Bursary was presented to Elaine Bird, Work
Experience Co-ordinator at the Archbishop Grimshaw RC School in Chelmsley
Wood, Birmingham. Speakers at the Conference included Glenys Kinnock (MEP for
South Wales); Bill Massam HMI with national responsibility for CEG; Stephen
Mellor, Leader of the Careers team in the School Curriculum Branch of the DFE;
Tony Watts, Director of NICEC; and Mike Clark, President of ICG.
Anthony Barnes was installed as President 1995-97. In one of her excellent
biographical pieces on NACGT personalities, Janice Cook had informed us that
Anthony was born in Cambridge, where he attended the County High School for
Boys along with such famous alumni as Martin Amis (they were both in the top set
for English) and two founder members of Pink Floyd, Syd Barrett and Roger
Waters.

Anthony Barnes

Anthony was at this time Careers Education Adviser and Inspector for Surrey,
having previously taught in Brussels and at Esher College. He was to become a
prolific author and thinker on careers-related topics. His published work includes
developing Careers Education and Guidance in the Curriculum (Fulton, 1995) and
Managing Careers Work (Careers Enterprise, 1996). His contribution to SCAA’s
Looking Forward (1995) and Skills for Choice (1996) represented the first
significant efforts to build on the DOTS model pioneered by Bill Law and Tony Watts
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in the 1970s. His later works include An Introduction to Career Learning and
Development (2010), co-authored with Barbara Bassot and Anne Chant. He has
also been for long one of the most respected trainers in the field, and careers
educators owe him particular thanks for his work in building and nurturing the
cegnet website.
1995 – 1996
In September 1995 Gwen Stanton was able to report to Council a then highest ever
membership figure of 1,575. Although successive Membership Secretaries
attempted to narrow the gap between listed membership and the number of fully
paid-up members, it remains problematic to express with any certainty the various
rises and falls. It seems likely, however, that the Association’s membership reached
an all-time peak in 1997, when it reached over 2,000. Corporate buy-in, through
the training & enterprise councils, careers companies, Connexions services or local
authorities, was a substantial factor during the last 20 to 30 years of the
Association.
The same September Council meeting also agreed a policy on the endorsement of
materials produced by external organisations. Throughout its history the
Association was generally successful in avoiding the pitfalls of commercialism,
whilst working in partnership with, or offering editorial space to, all those
organisations that have produced high quality careers-related information and
resources. Just occasionally, some Conference workshops seemed to focus on the
marketing of products rather than on the implicit value to careers educators and
their students. Normally, though, Conference organisers were quite vigilant in their
selection of workshops and workshop leaders.
The downside of this principled stance on commercial matters was the loss of
potential income. With the benefit of hindsight, more could have been done to
explore advertising revenue through the Journal in particular, although Council has
always taken the view that the amount of advertising should be limited (the 60% 40% editorial to advertising guideline used by earlier editors would not have been
acceptable to some of the more recent Councils which sometimes expressed a
preference for nil advertising).
David Andrews led the Association’s partnership with the ICG in mounting a joint
conference on CEG in School Sixth Forms. This attracted 80 delegates, with a
further 40 applicants on a waiting list.
The Council had conducted a survey of membership views on the proposal that
there should be statutory programmes of CEG. There was broad support for
statutory CEG pre-16 and some felt that the statute should extend to the post-16
age group.
In January 1996 David Andrews and Tony Watts gave evidence to the House of
Commons Education Select Committee for its Inquiry into Education and Training
for 14-19s, supporting the case for CEG legislation. In February the Committee
published its report on Education and Training for 14-19 year-olds. It
recommended:
•
•
•

long-term continuation of the GEST grant for training careers teachers
statutory CEG for the 14-19 phase
careers services to inform parents as well as pupils
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•
•

careers education forums in each careers service area
training for careers teachers to include appropriate experience in industry or
with employers’ organisations.

Three DfEE regional seminars were held on the proposed legislation. We had an
outstanding supporter for entitlement in Linda Ammon, at that time Head of
Information, Choice & Careers Guidance Division at the DfEE. She continued to be a
good friend of the Association and was later awarded a CBE in the Queen’s Birthday
honours list of 1998. embarked on an Enabling Better Choices initiative, with DfEE
support. This comprised a conference and the production of two leaflets, one on the
aims and components of CEG and another on the contributions of the different
partners, and the wide distribution of a laminated card expressing the basic student
experience of CEG and the Ten Principles from Better Choices.
This year also saw the publication of Making Careers Work, written by Bill Law,
David Andrews and Anthony Barnes: a guide to staff development for teachers
involved in careers work.
One of Janice Cook’s many innovations during her stewardship was the introduction
of a Council Members’ Handbook, setting out essential information about contacts,
representation, procedures and protocols.
The Spring Special Journal was dedicated to the theme of Special Needs in careers
education.
The strong collaboration with ICG continued and we held a joint conference on CEG
in the Sixth Form: Taking the Initiative, having earlier formed a Joint Strategy
Group with the Institute.
Council was beginning to look at how the Association might make better use of IT
and on-line services. Back in 1996 the Internet was playing nowhere near the role
it does now in our everyday lives and it would be another couple of years before
the Association had its own site on the Worldwide Web.
The theme of the 1996 Annual Conference was Experiencing the Entitlement, with
the Conference organised by Andrew Walkling and held at the Sandbanks Hotel in
Poole, a popular venue in the TVEI era. Conference capacity was fully stretched,
with some overspill into a second hotel. Resolutions were carried in favour of the
need for strong careers services and funding for continuing professional
development (CPD) for careers educators. There were seven candidates for the
five vacancies on Council. The successful nominees included two new Council
members - Val Salter and Sylvia Thomson, both of whom were later to serve as
Membership Secretaries in later times – along with other contributions, of which
more later. Pete Hulse was co-opted for his experience in the further education
sector: he had previously worked as a Geography teacher and Head of Sixth.
Honorary life membership was conferred on Beryl Fawcett HMI, a very influential
figure in CEG for many years and a good friend to the NACGT. Her involvement
included the TRACE project (and authorship of What Trace of Careers Education?)
and Schools Council Project Curriculum Matters 10. I believe she was also the main
author of the Personal and social education from 5 to 16 – Curriculum Matters 14
(1989) in an HMI series of publications. This insightful paper, which became known
as the “Raspberry Ripple”, was extremely influential in putting the early years and
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progression onto the agenda of those who advocated personal and social education
(PSE) – and career-related learning.
Conference resolutions supported: local targets being the focus of careers
company/school service agreements; quality assurance through inspection; the
updating of the Association’s Equal Opportunities policy; and training for careers
co-ordinators.
1996 – 1997
NACGT ran an additional conference in September 1996 on the Contribution of CEG
to Raising Standards and Achievement and two joint conferences with ICG on
Working Together at KS4 and CEG in School Sixth Forms.
At the September Council meeting, Jo Westergaard reported evidence of
‘technicians’ acting as careers co-ordinators, probably the first time that the
Association picked up an issue that was to become more contentious in the early
years of the next century.
In January 1997 a delegation of Margaret Jones, Jo Westergaard and Alan Vincent
met with representatives of the Equal Opportunities Commission (EOC) and the
Commission for Racial Equality. Discussion ranged through problems of ethnicity,
the lack of black teachers, the need for equal opportunities to be given a higher
profile, and the difficulties relating to equal opportunities across careers services,
careers practitioners in schools and colleges and others involved in CEG.
Incidentally, whilst the Association can justifiably be proud that gender has never
been a major issue, its ‘in-house’ record on race (only one black person has ever
served on Council) is, by contrast, woeful. In mitigation, the careers profession
generally has, right up to the present day, experienced considerable difficulty in
attracting recruits for non-white ethnic backgrounds.
NACGT organised with ICG a joint one-day conference on Equal Opportunities. The
feedback on content was excellent, though we only managed to attract 35
delegates.
The 1997 Education Bill made it mandatory for schools to provide a programme of
careers education in years 9-11. In addition, schools now had to provide careers
advisers with access to students, basic information about students, and a wide
range of up-to-date guidance and reference materials. The funding allocation for
the Careers Library Initiative in the year 1997-98 was doubled – to £3 million.
Work experience co-ordinators expressed concern about the impact of a European
Commission Directive on the Protection of Young People at Work: some employers
were withdrawing from work experience because of their concerns about health and
safety and the need for risk assessments.
In April Alan Vincent edited a Spring Special Journal, Achieving Quality Standards
in CEG. He had to face some criticism from his friend and colleague Gwen Stanton
for appropriating something very close to the Olympic logo for the front cover –
rather ironic, in that 15 years later he would serve as Competition Secretary for the
athletics programme in the London 2012 Olympic and Paralympic Games.
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The Association now had a presence on the World Wide Web, thanks largely to the
efforts of David White, Pete Hulse and Anthony Barnes, with support from
Careersoft, a company with which we enjoyed a long and fruitful partnership over
many years. They had also sponsored the 1997 Spring Special.
Gwen Stanton reported a membership figure of substantially over 2,000 at the
start of the new financial year, thanks largely to the group membership
phenomenon.
Organised by Jane Gregory, the Annual Conference in Buxton took as its theme
Raising achievement: removing barriers – The role of CEG. Jane and her team were
successful in achieving the magnificent figure of £5,500 in sponsorship for the
Conference. An incidental note: I think this may have been the last time that a
specifically Christian grace was said before the Conference dinner. A mark of
changing times and ethos.
David Andrews was installed as President. He would, of course, go on to become
one of our most distinguished NACGT Presidents. David had taught in secondary
schools in Hertfordshire and Cambridgeshire for eleven years, including five as
Head of Careers. He was then seconded to Cambridgeshire Careers Service as an
advisory teacher, before taking up an appointment with Hertfordshire LEA, initially
as Adviser for Careers Education and Guidance and PSHE and latterly as Adviser for
14-19 Education.
From 1999 to 2004 David acted as an adviser to the DfES on Careers Education
and was a co-author – with Andrew Walkling - of the National Framework for CEG
11-19. In 2007 he helped the DCSF to develop the national quality standards for
young people's information, advice and guidance (IAG).
It was in the Queen's New Year's Honours List 2003 that David was awarded an
OBE for services to careers education. He was the third former President to receive
such an honour: David Cleaton had also received the OBE for services to careers
education in 1995, while Ray Heppell, our Founder Secretary and author of the first
21 years history, was given an MBE for services to people with Autism in 2001.
Nowadays David Andrews works as an independent education consultant and
trainer, specialising in careers education and IAG. He is a Senior Fellow of the
NICEC and was for many years an Affiliated Lecturer at the University of Cambridge
Faculty of Education.
Conference resolutions related to the development of the Association’s regional
strategy; the need for recognition of the importance of the primary phase in CEG;
the co-ordination of national initiatives; the funding of training for careers
teachers; careers education post-16; and the need for a fuller understanding of the
role of careers education in preparing young people for lifelong learning. The
Conference also saw a revised version of What Do Careers Co-ordinators Do?
1997 – 1998
Bill Massam HMI attended the September 1997 Council meeting for a discussion on
an approaching joint inspection by Ofsted and the Careers Service: the two were
due to work together to inspect CEG in four schools in each careers service area
during the period from Autumn 1997 to Spring 1998. This was the first time that
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inspectors would be looking at the quality and standards of CEG in schools,
including the contributions of both the school and the careers service.
Also on the national scene, the DfEE had commissioned two projects, one aimed at
mapping accreditation schemes in CEG, the other at identifying key areas for the
professional development of newly appointed careers co-ordinators. Rather
disappointingly, the DfEE decided to disband its careers education team in London,
with accompanying uncertainty about which minister had responsibility for CEG in
schools.
NACGT wrote to SCAA to express its concern over the ‘weak’ treatment of CEG in
the draft PSE guidelines. This incident will have some resonance for those careers
educators who regret the opportunities missed over the next ten to fifteen years for
taking careers education into a broader delivery of personal development. We were
fortunate at this time in having the advantage of Margaret Jones leading on this
matter: Margaret had great experience and knowledge of both areas of work and
was later to become HMI for PSE.
Soon afterwards, in Autumn 1997, SCAA merged with the National Council for
Vocational Qualifications to form the Qualifications and Curriculum Authority (QCA).
The year also saw the publication of a Survey of CEG in the Secondary Schools of
Wales, based on visits of four HMIs to 105 of the secondary schools in Wales.
Anne Taylor took over the Journal editorship from Nikki Sims, with the Publications
Group restating its non-advertising stance.
Overcoming its previous ambivalence towards its potential training role, NACGT
was putting together an Association Directory of Trainers. Other publications
included the annual Handbook of Guidance (this edition edited by Graham Robb)
and an Occasional Paper on School Leaver References (written by David White).
The joint funding system – GEST for the training of careers teachers through the
LEAs and INSET funding though careers service companies for the training of
careers teachers and careers advisers - was due to end in March 1998, but instead
the two systems were merged into one by the DfEE, partly as the result of lobbying
by ACEG and its partners.
ACEG published What Do Careers Co-ordinators Do? (an update of What Do
Careers Teachers Do?).
The National Record of Achievement (NRA) was reviewed by the DfEE. This led to a
change of name, to Progress File. Materials would now be placed onto CDs and/or
onto the Internet.
NACGT declined an invitation to subscribe to Euro Orientation, as we (correctly, I
believe) discerned that this was not an organisation that was sufficiently robust in
representing pan-European CEG interests. We continued to support the global
organisation, the International Association for Educational and Vocational Guidance
(IAEVG).
In March 1998 Graham Robb was appointed Careers Service Chief Inspector,
working with Choice and Career Division of DfEE at Moorfoot, Sheffield. He later
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explained the key elements of his new role in an interview with Anne Taylor for the
NACGT Journal. It was about establishing quality assurance systems, giving
professional advice to the Department on careers education and careers guidance,
and supporting curriculum development for CEG. This might seem a far cry from
the reputation he had acquired within NACGT for illustrating good practice through
kippers, pizzas, Battenberg cakes, hamsters, woolly pullovers and other odd items!
“Over five years”, said Graham, “I hope that my work will have helped raised the
level of achievement of young people – I am very ambitious for a secure place for
careers education within the whole National Curriculum and beyond.”

Graham Robb

The April Journal was a Post-16 Special, edited by Pete Hulse. In the same month,
Jo Westergaard lost her ten-year battle with cancer. In a tribute in the NACGT
Journal Margaret Jones spoke of Jo’s service as a Council member and of her
‘legendary commitment and enthusiasm for careers work’. A three-year bursary
scheme, in memory of Jo, was later established. Fittingly, in view of Jo’s passionate
concern for young people, this was to be offered to a needy student in Essex to
enable them to continue in post-16 education or training.
May 1998 saw another joint conference with ICG, this time focused on Curriculum
Planning for CEG. Entitled From Policy into Practice: Curriculum Planning for CEG.
The expert administration of Janice Cook and Gwen Stanton helped bring an
attendance of 76 delegates to the Stakis Hotel in Leicester for the Conference.
Another Occasional Paper
Developments in CEG.

was

produced,

featuring

Current

Initiatives

and

Gwen Stanton

Janice Cook and Gwen Stanton were invited to a tea party at Buckingham Palace,
an event that elicited this poem from the ever-creative Janice:
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The Conference theme was Excellence through Partnership, with the key speakers
including Linda Ammon CBE, then Head of Choice and Careers Division at the DfEE
and Tony Watts.
The AGM saw yet another year when an election was necessary to decide Council
places. On this occasion there were ten candidates for seven places. The outcome
brought three new members: Nigel Hollington, June Jensen and Wanda Tait.
In a move to help professionalise the organisation, the AGM agreed a Council
recommendation that the President should be seconded for half a day per week to
act as the Professional Officer of the Association: This arrangement was eventually
introduced in September 1999. The AGM also agreed to seek administrative
support of 17.5 hours per week for the Association from April 1999 at the earliest.
October brought the publication of the Ofsted Survey of CEG, which found that the
majority of young people were getting a good deal from their programme of CEG.
Careers teaching was satisfactory in 80% of schools, attainment satisfactory in
70% of schools, and there were good relationships between schools and careers
services, and positive attitudes from students. NACGT was invited by Ofsted to take
part in the planning and launch of the Survey.
The October Council meeting saw another guest invited, when Dr Jagdish Gundura
spoke on Equal Opportunities and the need for a sustained approach to intercultural matters.
NACGT conducted its own third major Survey of CEG in British Schools, following
earlier surveys published in 1987 and 1993. Over 90% of the responding schools
now had a careers policy, but one-third of schools did not carry out regular, formal
reviews of the quality of their careers provision. Arguably of even greater concern
was the statistical evidence on training and development: over 60% of senior
managers had not participated in careers INSET in the last three years. However,
42% of careers co-ordinators held, or were working towards, a professional
qualification. The Survey was eventually published at the 1999 Annual Conference.
The Association also published a position paper on CEG and the National
Curriculum.
The existing NACGT website, hosted by Westlake, was suspended, as the
Association sought a stronger presence on the World Wide Web.
The Association lost another passionate champion of careers work and young
people when Dennis Sinclair, a former Council member and Business Manager, died
in October at the age of 65. Dennis, as much as any one person, epitomised the
caring careers teacher – truly, one of the bearers of the torch.
The January 1999 Newsletter included a summary of the Ofsted report on workrelated aspects of the curriculum.
The Association continued to seek a better way forward on the regional dimension,
one that would accommodate the new Labour Government’s policy of devolving
power to the regions. There was to be a Scottish Parliament and a Welsh Assembly,
while Regional Development Agencies (RDAs) were to be established in the nine
English regions. Council decided that the Association should retain Wales and
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Scotland as ‘regions’, but it would re-organise its English regions to fit
RDA/Government Office areas. In future months Council would be looking at ways
in which it might establish a network of regional or local contacts in each of these
new areas.
In March 1999, we marked the first 30 years of the Association with a celebration
lunch at the Selfridge Hotel in London5. David Cleaton (who, along with Founder
Secretary Ray Heppell) had attended the inaugural meeting in March 1969) was
our guest speaker and addressed an audience that included eight other Presidents.

Standing, from left: Anthony Barnes, Graham Robb, Tony Evans, Alan Vincent, David Andrews.
Seated: David Cleaton, Nikki Hening, Anne Taylor, Ray Heppell

In the same month we made a presentation to Roy & Janet Astle (Croft Publishing
Services) who had provided distribution services to NACGT for many years until
their retirement in June 1998.
It is interesting to record that an item of AOB in the Council minutes for March
1999 notes a decision that the May Council meeting would finish at 3.00 pm if a
certain football team reached the final of the FA Cup: I detect a certain bias on the
part of a couple of the Officers of the time. Regrettably, the decision lost all
relevance when two teams of a Northern persuasion made it through the semifinals.
The NACGT won a £3,000 contract with DfEE to produce copy for the career
development site of the National Grid for Learning.
The annual NACGT Bursary was awarded to Bridget Patterson (Northgate High
School, Ipswich) for her proposal to evaluate learning outcomes for her Year 12
students.
The Annual Conference, originally planned to take place in London’s Docklands, was
moved to Manchester (the University of Manchester Institute of Science and
Technology), when the projected costs of the first venue proved unviable. The
Conference, whose lead organiser was Val Salter, was judged to be one of the most
successful ever, taking as its theme Changing Careers for a Changing World.
Incoming President Margaret Jones had been Head of Careers then Head of Sixth in
a Northamptonshire school before becoming County Guidance Co-ordinator for

5

Council meetings were now regularly held in the training department of the Oxford Street store.
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TVEI, then General Education Inspector for PSE and CEG in Northamptonshire. She
later trained as an OFSTED Inspector and eventually retired as a lead HMI.

Margaret Jones, with a clearly appreciative Anthony Barnes

In her inaugural speech Margaret gave an account of recent achievements by
NACGT, including an Ofsted pack to train Inspectors to inspect CEG; a contribution
to the Ofsted survey, especially on aspects relating to the use of information
technology, through David White; the Learning Outcomes publication from QCA6;
participation on the Steering Committee for the Real Game; contributions to the
EOC work on gender equality in the Careers Service, to Teacher Training Agency
(TTA) standards for subject leaders exemplified for careers co-ordinators, to the
National Occupational Standards for careers teachers (through Anne Taylor and
Andrew Walkling); as well as several important in-house publications.
Anne Taylor retired from Council after a very distinguished period of service. She
was replaced on Council by Andy Griffith who proved himself a dynamic and
creative thinker on career-related learning.
NACGT had produced a draft non-statutory framework as part of its response to the
National Curriculum Review. One of the AGM resolutions urged DfEE and QCA to
include this programme of study in the non-statutory guidance for the revised
National Curriculum. A second resolution accepted the refocusing of the Careers
Service, but sought the safeguarding of universal entitlement.
There were also in-house resolutions to amend the Constitution to accommodate
the change to a paid General Secretary, and to delete the levels of corporate and
associate membership.
The Treasurer (Alan Vincent) was able to report a healthy balance sheet for the
financial year, thanks to a buoyant membership, plus surpluses from the Annual
Conference, a DfEE project and the conference run jointly with the ICG.
One new venture was the introduction of ‘interest groups’, enabling delegates to
network with those who shared similar specific interests in the field.
1999 – 2000
The August mailing included a summary of the National Survey of CEG and a
consultation paper on a proposed National Framework for CEG at key stages 3 and

6

to which she and Anthony Barnes had contributed.
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4, and a paper on National Standards for Subject Leaders: exemplified for the role
of the Careers Co-ordinator.
In October 1999, Margaret Jones and Anne Taylor were the principal speakers at
the launch of the National Standards for Subject Leaders for the role of Careers Coordinator. The NACGT had earlier produced a booklet exemplifying the National
Standards for Subject Leaders for the role of Careers Co-ordinator.
David White and Pete Hulse took over the Journal Editorship from Anne Taylor,
while Anthony Barnes and his son, Matthew, had done excellent work in developing
the updated NACGT website.
Janice Cook introduced a list of contents for her ever-excellent newsletters and a
revised list of Regional Contacts was published in line with the Government Office
boundaries.
For Welsh members, we produced a questionnaire on the development of National
Occupational Standards for Careers Co-ordinators in schools and colleges. June
Jensen completed an excellent piece of work with BBC Wales that led to a series of
five 15-minute programmes on BBC 2, eventually broadcast in Autumn 2000.

Margaret Jones felt privileged to represent the Association at the Conference of our
sister organisation in the Republic of Ireland, the Institute of Guidance Counsellors.
“This provided a fascinating insight into their system and how they placed pastoral
care, guidance and counselling at the centre of their educational structures. It was also
the best hospitality I have ever received. Even I had to throw the whisky into the
flowerpots because I just could not keep up! And the dancing continued long into the
night. Having lunch with Mary McAleese the President of the Republic who was
extremely gracious, knowledgeable and approachable, and the Bishop of All Ireland,
was a memorable and remarkable experience.”
Carole Williams was appointed as the first paid General Secretary (0.3 full-time
equivalent), but withdrew soon after the appointment to be replaced by Alan
Vincent who was to remain in post until the closure of the organisation in 2013.
Janice Cook had retired after a splendid eight years in the office (including the
production of 40 informative and entertaining Newsletters).
The moves towards the professionalisation of the Association also included a halfday-per-week honorarium for the President.
The Government had announced its intention to replace the Careers Service with a
new Connexions service, which would be phased in from April 2001. Margaret Jones

recalls going to see Malcolm Wicks in the DfEE in June 2000 when he was Minister for
Lifelong Learning. He had secured the passage of the Learning and Skills Act 2000
which established the Connexions Strategy as a way of helping school-leavers into
work.
“We had a discussion about how this was going to work out in practice and the
importance of maintaining high quality careers education and guidance in schools. I am
not sure we convinced him because he quoted the example of one of his own children
who had gained little from the poor quality of careers advice they had received at
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school. Nevertheless, we were listened to and the meeting was a measure of the
influence and status the organisation possessed.”7
Mr Wicks also spoke at our Conference the following month.
The NACGT Bursary 2000 (now valued at £1,000) was awarded to Jean Jones,
Careers Co-ordinator at the Ysgol Syr Thomas Jones in Anglesey, for the School’s
innovative use of ICT in careers work.
The Annual Conference was held at the University of Warwick, where the purposebuilt conference facilities ensured the same sort of hotel-level quality provision that
delegates were now expecting.
The Association retained doubts about the focusing of Connexions strategy and one
of the AGM resolutions stressed the need for the new arrangements to ensure that
all pupils had access to impartial guidance. An even older theme was reprised with
the reminder to the DfEE, LEAs and schools that the new arrangements should
include increased levels of dedicated time, sufficient financial resources and
effective advisory support for all teachers involved in the planning, provision and
co-ordination of CEG in schools.
There was one new member of Council – Liz Musgrove who had already been
serving as a North East representative. She later took a major role in the
organisation of the Durham Conference in 2001 and did exceptional work in
following the Evidence for Policy and Practice Information (EPPI) project,
`School and Community: Transitions through to the publication of its separate
reports on transition between key stages 3 and 4 and then the transition at 16+.
Honorary life membership was conferred on John Allen for his work in support of
careers education. John had recently retired from his post at the QCA, although he
continued to be active as a consultant for the next decade, particularly in the area
of CEG and Work Related Learning (WRL).
2000 - 2001
in October 2000 Tony Watts convened a meeting of Guidance Professional
Associates. Chaired by Sue Slipman (CAMPAG) and facilitated by Tony, this
meeting brought together representatives from the following organisations:
Association of Careers Advisers in Colleges of Higher Education (ACACHE)
Association of Graduate Careers Advisory Services (AGCAS)
Careers Service National Association (CSNA)
Guidance Council
Institute of Career Guidance (ICG)
International Association of Career Management Professionals (IACMP)
National Association for Educational Guidance for Adults (NAEGA)
National Association of Careers and Guidance Teachers (NACGT)
Three other organisations had also been invited, but were unable to send
representatives: National Association of Managers of Student Services, National
7

Regrettably, negative anecdotes of this sort have been a recurrent factor in discussions with Ministers over the
years – and one wonders how easily policy is affected by the personal and not representative experience of the
privileged few].
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Association of Black Career Professionals, and Northern Ireland Schools Careers
Association (NISCA).
The meeting agreed that some form of ‘loose federation’ of guidance associations
would serve a useful purpose, working on an agenda that focused on training,
accreditation and professional qualifications; research interests; and political
lobbying. A small task group was asked to draw up a proposal for a way forward.
At the end of 2000 NACGT took on incorporated status, becoming a private limited
company, with two of the elected Officers taking on the role of Directors and the
General Secretary becoming also the Company Secretary. Later, in 2005, the Board
was reconstituted to include all elected Officers.
Margaret Jones and David Andrews followed up a very productive meeting with
Mike Tomlinson, Head of Ofsted, and his Head of Quality Assurance, Peter
Matthews, by producing a checklist for Inspectors looking at CEG, based on the
assumption that the Inspectors would have some discrete time to look at CEG
during a full inspection.
Better Practice: Personal Strategies for Developing Excellence in Careers Education
was launched. It was the very successful outcome of collaboration between NACGT,
the Careers Forum and the Association of Inspectors of Careers Education (AICE).
The project was ably managed by Andrew Walking, with the materials edited by Liz
Reece. The publication went into a third print-run, because of its enormous
popularity with careers educators.
Margaret Jones and Andrew Walkling met with Anne Weinstock, Head of the
Connexions Unit who was also due to speak at that year’s Annual Conference.
Leigh Henderson of the Guidance Council was invited to speak to the March Council
meeting.
The Spring 2001 Journal, produced by regular Editors Pete Hulse and David White
was a Connexions Special, with Connexions being introduced in England during the
years 2001-2003. Intrinsic to Connexions was the concept that Information, Advice
and Guidance (IAG) should be delivered to all 13-19s across a broader range than
careers alone. There was a separate policy and direction in Wales, with Careers
Wales launched in April 2001, and the development of an all Wales CEG Quality
Standard.
At the Annual Conference, Tony Watts was very critical of what he saw as basic
design flaws in Connexions, although he was supportive of the underlying aim. He
remained consistent in this stance throughout the decade that followed, which led
to Tony’s having a fluctuating position with Government and Ministers.
However he could be seen as vindicated when Connexions was finally abandoned
by the Coalition Government, to be superseded by a new National Careers Service
in April 2012. Unfortunately, the flaws of Connexions were replaced by equally
telling faults in the implementation (and lack of funding) of the supposedly all-age
service that was to follow.

Di Middleditch began a long stint assisting with Conference organisation – and soon
with the title of Conference Administrator.
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Di Middleditch

Gwen Stanton stood down from her Membership Secretary role and Council after a
very distinguished period of service. Gwen had started her career as a PE teacher
in London, moved to careers work in 1972, joined NACGT in 1974, and organised
her first Annual Conference for the Association in 1977. She was elected to Council
in 1979 and became Membership Secretary in 1981. During these early years she
also had a full-time job as Head of the Careers Department in St Cyres, a large
comprehensive school in Penarth.
Everyone who knew Gwen came to love and respect her for her warmth,
thoroughness and insistence on the highest of standards. She brought a very
personal touch to the membership function and set a standard, which her
successors have endeavoured to maintain.
June Jensen who succeeded Gwen as Head of Careers at St Cyres, and who later
became President (2007 – 2009), writes:
“My first inks with NACGT were through Gwen Stanton who was instrumental in my
starting to teach a couple of careers lessons a week. When she retired, I was
fortunate to be able to take over a very well respected careers education
department.
She encouraged me to stand for the NACGT Council and I’m sure she coerced
several people to vote for me in order that I was elected. For a couple of years I
travelled to the meetings with Gwen and Jan, feeling very much a novice amongst
some extremely well known and well respected people in the careers world.”
Val Salter took on the mantle of Membership Secretary and did the job very
successfully for the next eight years, taking the organisation on to new levels in the
use of an IT database, with the assistance of some external consultancy.

Val Salter

2001 – 2002
The Federation of Guidance had taken on the new name of the Federation of
Professionals in Guidance, with the rather jokey acronym of FedPiG. For a while,
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NACGT had a form of rotating representation on the Federation, but Alan Vincent
later became the standing representative for a number of years. The name was
changed once more, to the Federation of Professional Associations in Guidance
(FedPAG). It never fully succeeded in becoming a single voice for the profession
and finally fell by the wayside in 2007, but, through the networking of some
influential figures, did perhaps sow some of the seeds for later collaboration.
Andrew Walkling led the organisation in taking on several major strategic initiatives
during his Presidency. One such initiative was the linkage with the National Healthy
Schools project, founded on the notion that more could be made of the role of
careers education in supporting the National Healthy Schools Standard.

Andrew Walkling

Of even greater long-term significance was the partnership with the Careers
Management Group (CMG)8 in developing a successful tender for a major
Connexions Service National Unit (CSNU) project. The Careers Education Support
Programme project was based on ‘the provision of information and services to
promote, support and improve careers education in schools and colleges, within a
policy framework of Connexions’9. The programme was to have three delivery
strands: identifying gaps in the information and support available to careers
education practitioners and those who support them; identifying and developing
viable means to improve the situation; and developing the links between careers
education and Connexions, so as to improve the coherence which Connexions can
bring to progression and broader personal development of young people in schools
and colleges.
This Programme became a significant source of support for careers educators over
the coming years, despite the eventual withdrawal in 2010 of government funding.
Largely through its influential cegnet website, the Programme contributed a
scheme of work for CEG; an online guide to professional and classroom resources,
help for careers teachers wishing to become Advanced Skills Teachers (ASTs),
promoting the DfES Best Practice Research initiative in schools, advice on
developing Connexions libraries and building classroom resources, briefing
materials and case studies. Project Manager Claire Nix and her fellow CMG
employee Anthony Barnes must take the lion’s share of the credit for the success of
the Programme over the years that followed, although NACGT certainly made an
important contribution, not least through David Andrews, Sue Barr, Carol James,
June Jensen and Sylvia Thomson and others, as well as Anthony himself, of course.
8

the careers company that has undergone several changes of name in the last few years and which most recently
traded as part of Babcock.
9
and therefore in England only
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Carol James

The responsibility for careers education transferred from the Connexions Policy
Team in Sheffield to the 14-19 Team based in London and led by Rob Macpherson,
one of an honourable line of government advisers who acquired a genuine
appreciation of careers work: the pity, as ever, was that such advisers were almost
invariably destined to move on before, presumably, running the risk of going any
further ‘native’.
John Allen had been commissioned by QCA to produce a National Framework for
vocational and work-related learning at key stage 4.
Sheffield-based duo Pete Hulse and David White continued with their excellent work
in producing a series of high quality Journals. Their 2002 offerings included a
Spring Special on Creativity and Career Learning and a Conference Special - Putting
Young People first. The December Journal included a write-up from David Andrews
on his of professional development. Peter and David White also led for the
Association on work done with and for the British Educational Communications and
Technology Agency (BECTa), a non-departmental public body funded by the DfES.
The growing IT expertise of the Association was not entirely reflected in its Web
presence during this period, where lack of human and financial resource led to the
website being down for several months, while more viable management
arrangements were explored and developed.
Alan Vincent was appointed Chairman of FedPAG that was now seeking to become
a significant voice for the sector. These attempts were ultimately destined to fail,
partly because there were just too many bodies and alliances in the field. The
Guidance Council was still struggling on at this stage. For a number of years Anne
Taylor had represented the NACGT on the Guidance Council.
The Labour Government had started consulting on its proposals for major 14-19
developments and also laid down a marker for its interest (also taken up by the
Coalition Government that followed) in stressing Science, Technology, Engineering
and Mathematics (STEM) in preparing young people for adult, working life. This
would raise a dilemma for careers professionals, torn between redressing an
acknowledged imbalance and the need to give primacy to the natural aspirations of
the young person, albeit within a framework of their perceived best interests.
The 2002 Conference was held at a Southampton hotel and was organised by
retiring Council member, Ray Pearce, and his team. In his presidential address,
Andrew Walkling expressed concern over membership numbers. There were,
fortunately, many positive aspects to report on: the Careers Education Support
Programme, linking CEG with the National Healthy Schools Standard, our response
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to the 14-19 Green Paper, and meetings with Mike Tomlinson at Ofsted. This was a
high point in terms of Ofsted’s appreciation of careers education, with a Chief
Inspector who fully appreciated the place of careers education in inspection. The
Association was able to contribute to the writing of Ofsted Guidance for Careers
Education, and our good friend Bill Massam HMI was a key speaker at the Annual
Conference.
A resolution passed at the AGM ensured that that Executive Council would include
at least one working in Wales (and also at least one in England), although this
decision was later rescinded. Council took the view that the need for Welsh
representation should, if necessary, be resolved by co-option rather than by
constitutional measures.
The ‘external resolutions’ saw the NACGT urging the CSNU to ensure that those
giving careers advice and guidance possessed a specialist qualification in careers
guidance and proposing that a compulsory unit covering careers education should
be specified in the NVQ Level 4 Advice and Guidance qualification.
2002 – 2003
The Association was involved in some discussions on the possibility of creating a
federation of groups with broader interest in the personal and social development
of young people, such as the National Association for Pastoral Care in Education
(NAPCE) and the National PSE Association for Advisors, Inspectors and Consultants
(NSCoPSE). However, the eventual failure of these attempts at collaboration may
have helped sow the seeds for the later, hopefully more successful attempts made
a decade later, first by the Careers Colloquium and then the Careers Profession
Alliance (CPA), in the lead-up to the formation of the CDI.
A National Specification for CEG was successfully drafted, building on work done by
the QCA, the DfES and local partnerships. This was aimed at giving school, colleges
and training organisations a tool to help them improve the quality of the career
learning opportunities they offered young people.

David Andrews OBE

The Queen’s New Year’s Honours List for 2003 included an OBE for former
President David Andrews. The award was specifically for services to careers
education. David was the third NACGT President to receive such an appointment.
David Cleaton had also received an OBE for services to careers education in 2010
and our Founder Secretary Ray Heppell received an MBE for services to autistic
children in 2001.

29

The Government published a Green Paper, 14 – 19: Opportunity and Excellence,
with the proposals including the extension of the CEG statutory requirement to Year
7 onwards.

The rebranded Journal

The Spring mailing saw a rebranding for the NACGT Journal (and, later in the year,
a new banner stand). The Council’s work in this area also led to a restructuring of
Officer roles, now to include a Marketing and Recruitment Officer, with Sue Barr
stepping into this post at the Annual Conference.

Sue Barr

The Spring Journal was co-edited by Nigel Hollington and June Jensen, with an
emphasis on brief articles of direct practical relevance to careers teachers.
An overnight Regional Conference was held at Hemingford Grey House, near
Huntingdon. A group of Council members and Regional Contacts met to discuss
ways in which regional activity could be supported and promoted, within the
context of establishing an overall direction of travel for the Association.
The Association struggled to find someone to fill the Research Co-ordinator role,
although a new Council member Marion Thomas eventually took this up later in
2003. One possible criticism of the organisation over the years is its relatively low
level of activity in research. The Surveys conducted by David Cleaton and Anthony
Barnes were notable exceptions and Officers and Council always ensured a good
level of collaboration with agencies more equipped to take on a lead role in
research, such as NICEC, NfER, QCA, the Joseph Rowntree Foundation, the
universities and other organisations engaged in research in the sector. There was
always some tension though in finding the necessary resource to fully express the
practitioner dimension in such partnership work. The second national Cutting Edge
Conference, held in Spring 2003, appropriately identified the need for a shift from
researchers’ mediating research for the benefit to practitioners towards a focus on
the careers practitioner as a critical consumer of research. Anthony Barnes and
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David Andrews, both NICEC Fellows, did much to support this movement over the
years that followed, whether or not they were wearing their ACEG hats at the time.
The AST initiative was also a significant factor in linking research to classroom
practice – and a significant proportion of the 30-40 ASTs in CEG were ACEG
members.

Alan Vincent and Sylvia Thomson with the
NACGT banner stand in the background

In Wales, the Assembly was exercising a coherent strategic approach to CEG that
was sometimes the envy of those working in England. ACCAC (the Welsh
Qualifications, Curriculum and Assessment Authority) issued a comprehensive
range of publications, setting the framework for CEG, PSE) and Work-Related
Education, together with guidance on linkage and management for curriculum
managers.
The 2003 Conference was held at the up-market Five Lakes Hotel and Conference
Centre in Essex, with Kath co-ordinating her very efficient Essex organising team.
Once again, it was fully subscribed and a very successful conference. Sylvia
Thomson took over the Presidency and was able to refer back to the Regional
Conference she had organised earlier that year in Huntingdonshire, as having
established aims for the development of the Association - increased membership,
marketing NACGT to potential members and policy makers and – as ever supporting teachers, but possibly now through an increased training role.

Nearly a case of Essex girls! Kath Wright (third from right) with Debbie Godwin (third from left) and the rest of the
Five Lakes Conference team

The AGM improved a couple of changes to the Constitution that reflected changes
in practice and procedures that had more or less already introduced. The
Membership Secretary post would no longer be an Officer post, while there would
now be a Marketing & Recruitment Officer. It as Sue Barr who was elected to this
post and she was to make a significant impact in this role and others over the
years ahead. She was also one of the main forces in helping steer the Association
into its eventual home within the CDI in 2013, becoming one of the representatives
for careers education on the Council of the newly formed body.
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The outward looking resolutions argued the case: for a specialist route for training
careers educators; for specialist career guidance being freely available to all young
people; and for appropriate development and training for careers practitioners to
support the national 14-19 developments for CEG and WRE/WRL.
The Government’s Every Child Matters initiative would help set the agenda for the
rest of the Labour Government’s period in office. The CSNU was re-named the
Supporting Children and Young People’s Group (SCYPG). NACGT shared the
Government’s enthusiasm in focusing on – and dedicating resources to – the
welfare of young people, but expressed ongoing concern that Connexions Personal
Advisers (PAs) were driven increasingly towards generic, rather than careersguidance specific, roles. There was considerable concern, shared with ICG and
Careers England, over the dwindling supply of career specialists.
Mary Hurlstone, a new Council member with considerable experience of WRL and
education business partnership work, edited a Spring Special Journal on Enterprise
and Employability.
The Annual Conference, organised by June Jensen, was held in Cardiff and focused
on CEG and WRE/WRL (the latter being the preferred title in England). This was a
period when greater efforts were made to link careers and WRE/WRL. At that time
June was seconded to Careers Wales for one day a week and was able to use many
links she had made to ensure a good range of workshops and speakers for the
Conference.
The stronger standing of careers-related work in Wales was evidenced by the
appearance of Jane Davidson, Minister for Education and Lifelong Learning in the
Welsh Assembly Government, as one of the key speakers. She had already
established a reputation as a staunch supporter of good quality WRE and CEG.
Angela Gidden, a successful furniture designer and entrepreneur, made an impact
as a successful entrepreneur, as had the late Anita Roddick, the Body Shop
founder, back at the Brighton Conference in 1987.
A third key speaker at this Conference was Brian Lightman who happened to be
June Jensen’s very supportive head teacher at St Cyres. He has spoken at two of
our annual conferences, was well received at both, and has become a champion of
careers work right through to his present position as General Secretary of the
Association of School and College Leaders (ASCL).
“After a particularly frustrating meeting”, recalls June, “I went back to school and
spoke about the situation in careers in England. Brian was President of ASCL at this
time and I asked him if I could pass his name to Mohammed Haroon so that the
Minister and civil servants could have the view of head teachers in their plans for
the careers education and careers guidance developments. He agreed and has
become a regular contributor and has certainly helped our Association and careers
in general”.
In her second Presidential address, Sylvia Thomson was able to refer to the
Organisation for Economic Co-operation and Development (OECD) report on the
state of career guidance in 18 countries, in which UK was adjudged to have the
best provision.
An AGM resolution welcomed the extension of the statutory requirement for careers
education to Years 7 and 8 and the fact that all key stage 4 students would now
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have some programme of WRL, but ‘urged the DfES to support training and
resources to improve teachers’ knowledge and understanding of career pathways’.
The Council welcomed one new member – Carolyn Holland who taught on the
Careers training course at Manchester Metropolitan University.
2004 – 2005
The relationship with ICG continued to exercise Officers and Council. ICG was
conducting a wide-ranging review of its own organisation, including its purposes,
policies, membership criteria and governance arrangements. NACGT Officers were
positive about collaborating with ICG to establish commonality of philosophy and
policy, but felt that the time was not right for any moves towards a closer business
or organisational relationship.
Tony Watts’ diagnosis for Connexions was proving a wise one, with a
comprehensive service being well delivered in some areas, but with far less
effective provision in others.
The Association contracted with QCA to research the amount of time and resource
spent by schools on careers education and WRL. This was followed by several
further collaborative projects with QCA. We were also working closely with the
Specialist Schools Trust, for which Council member Marion Thomas was now
working as part of the Community and Business team.
In Wales, the first cohort of schools was going through the Careers Wales Quality
Award process and an award for WRE was introduced.
The Association was very active in its campaigning and lobbying capacity,
particularly emphasising the entitlement of young people to a well-resourced
careers education programme, including the availability of impartial guidance.
We gave oral evidence to the Education and Skills Select Committee on the Skills
agenda and 14-19 reform; the President and Vice President represented the
Association on the (Tomlinson) 14-19 Reform Associates Network; responded to
consultations on 14-19 reforms and Every Child Matters; issued a joint statement
with the Guidance Council, ICG and Careers England, called Getting Young People
on the Right Road; and published our own position statement. We were also key
contributors to the Government’s End-to-End Review of CEG.
ACEG was heartened by the fact that CEG made a significant contribution to at
least three of the outcomes for young people outlined in Every Child Matters:
enjoying and achieving; making a positive contribution; and achieving economic
well being.
Sylvia Thomson’s own efforts were surely a significant factor in securing the
inclusion of some key points on the importance of guidance for young people in
Mike Tomlinson’s Interim Report on personal review, planning and guidance. The
relationship with Government and its agencies continued to be good and we were
indebted to Rob McPherson (of the SCYPG at the DfES) for his support of our
approach to the TTA regarding the development of resource materials for initial
teacher training - an approach which stemmed from one of our previous year’s
AGM resolutions, arguing for the inclusion of a standard for Qualified Teacher
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Status which would mean teachers having suitable training for the development of
tutoring skills.
Sylvia Thomson, as President, was our main link with the Guidance Council as we
continued to work closely with them, their principal focus now being on a strategic
leadership role.
During this period we put some emphasis on lobbying over the training needs of all
partners involved in the CEG process: head teachers and senior managers, careers
advisers and all teachers who support young people through progression, as well as
careers co-ordinators themselves.
The DfES approved funding of £50,000 for the continued support of the Careers
Education Support Programme during 2005-06. Unfortunately, the Programme was
subject to funding cuts over the next few years, although the flagship website,
cegnet – so highly valued by all careers educators – was sustained right through
until its absorption into the CDI website in 201310. NACGT’s representatives on the
Management Team were now Sylvia Thomson and Kath Wright.
Alan Vincent wrote up a members’ survey of careers co-ordinators’ experiences of
Ofsted inspections of CEG in schools. This indicated patchy inspection
arrangements: careers education was inspected in the majority of schools
surveyed, but some inspectors lacked expertise and needed prompting, while there
were very few examples of lesson observation.
At the beginning of 2005, a joint statement was published by NACGT, ICG, the
National Association of Connexions Partnerships (NACP), the Independent Schools
Careers Organisation (ISCO) and the National Association for Managers of Student
Services (NAMSS). Supporting Young People: enabling informed career decisions
listed eight key principles underlining the benefits and importance of CEG in
supporting young people.
In February 2005, NACGT held a very successful Review Conference in London,
organised by Sue Barr and attended by over 20 Council members, local contacts,
the last two Presidents and other invitees.
The objectives of the Conference were to:
•
•
•

start a fundamental review of the Association’s purpose, membership,
organisational structure and name
decide how to consult the full membership on these matters
start to plan agreed actions.

Tony Watts did an excellent job in facilitating the Conference and in providing
afterwards a comprehensive report of the discussions and outcomes. A consultation
document was subsequently drawn up by Sue Barr and was then put out to the
membership for consultation.
Also in February, the DfES published its 14-19 Education and Skills White Paper.
The White Paper set out a ten-year reform and delivery programme and was part
of the Government’s response to the final report of the Working Group on 14-19
Reform, chaired by Sir Mike Tomlinson. The Association’s response to the White
10

although Departmental funding ceased in 2010.
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Paper emphasised the central role of careers education, and not just Information,
Advice and Guidance (IAG) in supporting young people into, through and out of the
14-19 phase. We also shared our disappointment at the Government’s rejection of
Mike Tomlinson’s proposal for an inclusive diploma.
The February Journal included the results from the QCA/NACGT Survey of WRL and
CEG at Key Stage 4 conducted in Autumn 2004. The questionnaire sought
information about the work that schools were doing with all key stage 4 students in
relation to the nine elements identified by the QCA.
NACGT’s work with a QCA project Informing Choices was completed. The QCA sent
the leaflet into all schools, with enough for every Year 9 and Year 11 tutor in
England and for all Connexions Partnerships.
June Jensen did some excellent work in identifying the extent to which careers coordinators and managers were at risk of losing out when it came to the allocation
of increments linked to Teaching and Learning Responsibilities (TLRs). Her efforts
extended to a Journal article and later papers illustrating how careers staff could
maximise their case for receiving such increments.
The Association supported work that David Andrews did on a baseline survey of the
provision of local quality awards for CEG across England, culminating in a one-day
conference in Bromsgrove, to disseminate the findings and consider
recommendations for the future development of quality awards. One outcome
from the Conference was that there should be a national kitemark for local quality
awards. Such a kitemark - the Quality in Careers Standard - was eventually
introduced seven years later, following a recommendation of the Careers Profession
Task Force.
The 2005 Conference was held at the Chester Moat House Hotel. Originally, the
intended venue was Liverpool, but the City’s designation as European Capital of
Culture 2008 had led to an extensive rebuilding programme, which saw many of
the major hotels temporarily out of commission. Steve Griffiths, a local teacher and
Council member, did an excellent job in organising the Conference, which included
both a Roman-style tour of Chester and a Call My Bluff wine-tasting event, courtesy
of the Trotman publishing company.

"I dub you Sir Baldrick":
a Roman soldier finds the author's bald spot

Kath Wright’s inaugural address as President memorably offered the ‘4 Cs’ as the
foundation of good careers work – Commitment, Communication, Collaboration and
Capability.
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The membership agreed to a change of name for the Association. From 1 January
2006, we would become the Association for Careers Education and Guidance
(ACEG). At the Review conference, held in February 2005, there had been total
agreement that the purpose of the Association was to promote excellence in CEG
and a unanimous vote in favour of the proposed name change. In the broader
consultation that followed there seemed to be a clear mandate from the
membership. At the AGM, the relevant resolution was passed with 32 for and 2
abstentions. NACT had become NACGT in 1974 and now it was felt that it was time
that our name reflected the realities of geographical scope and the changing nature
of the membership. The Association principally represented careers educators in
England and Wales: it continued to welcome members in Northern Ireland and
Scotland (and indeed international members), but could not purport to represent
those members in the same way as in England and Wales. The other aspect of the
proposed change was recognition of the fact that a large proportion of the
membership no longer came from a teaching background: although the careersrelated curriculum remained our paramount concern, we wished to acknowledge
the significant role of careers educators, managers and administrators from other
backgrounds. Ultimately, the chosen name was ACEG – which remained the name
until closure in 2013.

Kath Wright

The 2005 AGM was also asked to raise the membership subscription to £50 per
annum, with effect from 1 April 2006, the first change for five years.
Once again, an AGM resolution called for the DfES to take steps to ensure that all
young people received their entitlement to high quality careers education and
independent career guidance from a trained specialist. A resolution on training
urged the DfES, Welsh Assembly Government and the TTA to require that initial
teacher training programmes included training in the delivery of CEG.
2005 – 2006
The Green Paper, Youth Matters, was published in July 2005, along with the longawaited End-to-End Review. Youth Matters was followed by a consultation on a
range of proposals including the modernisation of IAG.
One very encouraging development was Kath Wright’s inclusion in meetings of a
new DfES 14-19 Stakeholders’ Group. Kath was very influential in prioritising
careers education in the Group’s discussions, focused on the future scenario. Her
involvement certainly helped to further raise the profile of the Association at a time
when there was an important battle being fought around the issue of CEG in
schools and the provision of IAG by impartial providers.
Kath Wright has, of course, continued to exercise a substantial voice in 14-19
matters generally and has remained a strong advocate for careers education in the
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full 14-19 phase. Her election to the CDI Council in March 2013, alongside Sue Barr
and Gary Forrest11, gave careers educators some optimism about the future
representation of their interests.

Gary Forrest

At the September 2005 Council meeting, former President David Andrews led on
two items, Quality Awards for CEG in England and Non-teachers as Careers Coordinators in schools. David had completed his survey of quality awards across
England (part-funded by NACGT).
The Picton Group12 was currently providing another forum for inter-organisational
collaboration, bringing together representatives from NACP, ISCO and NAMSS, as
well as ICG and NACGT/ACEG.
The name change came into full effect in January 2006. It was decided that the
Association logo would in essence remain unaffected. The interlocking square and
circle and the colour burgundy would remain – only the name (and initials) would
change!
We went live with a new website for the ACEG in January 2006. including a
members-only section. Members were able to access the members-only section by
looking for the link on the home page, clicking on it and putting in the user name
“admin” and the password “derwent”13. After as slow start, the website would now
begin to make a significant impact: in January 2006 there were 2,771 hits, in
February 4,930 and in March 4,662.
Several schools were now appointing people other than teachers to the role of
careers co-ordinator and, as schools implemented the workforce re-modelling
reforms, this trend continued in the years that followed. Early in 2006, six
Connexions partnerships in the East of England commissioned David Andrews to
undertake some case study research in 11 schools within the Region that had
appointed non-teachers to the role. The aim of the project was to identify the
advantages of the arrangement, together with any challenges it presented and the
strategies that schools had employed to overcome those challenges.
Council meetings were now being held at the Specialist Schools and Academies
Trust (SSAT) offices, in Millbank, with the venue offering a fine vista across to the
Houses of Parliament and the London Eye. The Association was privileged over the
years to benefit from this indirect form of sponsorship, notably from the NUT,
Marks & Spencer and Selfridge, as well as now from the SSAT. For a time, the
arrangement was linked to a favourable deal for overnight accommodation at the

11

the latter as a CDI Director.
so called because meetings were initially held in Picton Place in London’s West End.
13
Derwent College, University of York, was the venue of the first meeting of the working party set up to bring the
Association into being, in 1968.
12
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adjacent City Inn, one of the more luxurious hotels sampled by Officers over the
years.

The view from Millbank Tower, impressive even on a day of ‘mist and murk’

The DfES chose to withdraw Progress File materials, which was seen as a
retrograde step by ACEG members who had developed an approach that linked
recording of achievement to the work of defining and recording career learning
outcomes.
The April 2006 Spring Special, edited by Carolyn Holland, focused on the theme of
teamwork and collaboration and featured good practice and developments both
within schools and colleges and across agencies and organisations. It met with an
exceptionally warm response from members.
ACEG was commissioned by QCA to prepare a draft programme of study for key stage
4. The result was well received by Gary Forrest, John Allen’s successor at QCA, but the
DfES remained lukewarm about the need for a programme of study.

Kath Wright was on a DfES consultation group involved in the establishment of the
new PSHE subject association. In 1999 the Government’s PSHE Advisory Group had
recommended to the then DfES that a National PSHE Teaching Association be
established to support implementation of the PSHE Framework and ensure
improvements in the quality of PSHE provision in the classroom. Since then, PSHE
had been identified in the Green Paper Every Child Matters (DfES 2003) as playing
a key role in achieving the Every Child Matters outcomes. All strategies and
initiatives across government relating to children clearly sat within this overarching
framework of improving outcomes for children. In 2005 Ofsted had reported that
PSHE provision remained patchy and fragmented and was often delivered by
sometimes reluctant, often under-confident, non-specialists.
A year on and there was now a confirmed intention to establish an association to
help teachers, other school staff and their schools to better plan, manage, deliver,
evaluate and monitor PSHE. The PSHE subject association would aim to raise the
status and quality of PSHE provision and its impact. It would also work closely with
its membership to represent its views to government, other bodies and the media.
The new association was eventually launched in February 2007.
ACEG’s 2006 conference was held in the Regents Park Marriott, at Swiss Cottage,
London. The Conference was ably co-ordinated by Sylvia Thomson. Themed as The
Heart of the Matter: CEG and young people’s personal development, it featured a
strong line-up of speakers, including Phil Jarvis, Vice President of the National
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Life/Work Center in Canada14 who talked about the Blueprint for Life/Work Framework;
David Andrews OBE and Dr Bill Law.

Bill Law

The Conference was assessed as an extremely
finances resulted in a substantial deficit, due
expensive venue. This raised questions about
Conference and whether it could be sustained in
the cancellation of the planned 2012 Conference).

successful one, but the Conference
to disappointing numbers and an
the basic purpose of the Annual
the long-term (this six years before

The 2006 Conference included the launch of a new version of ACEG’s What Do
Careers Co-ordinators Do? The leaflet had been updated by David Andrews and
took into account changing patterns of staffing in CEG. ACEG also published a new
version of its Code of Practice at the Conference.

Two new members were elected onto Council: Carol James and Vince Barrett. Carol
James worked with the Children & Young People’s Directorate in Sheffield, while
Vince Barrett was an Education Manager at Connexions Humber. Seven years on
and these two were in presidential tandem at the time of the Association’s closure,
each having put in a lot of hard work to ensure a strong legacy for the Association’s
interests.
The lead resolution at the AGM broadly supported the Government’s 14-19 reform
programme, but urged the DfES to support CEG by: introducing a statutory
programme of study for all 11-19s; providing a CPD programme to support
delivery; and introducing a standard for the award of Qualified Teacher Status
which would enable teachers to lead these programmes of study.
Honorary life membership was conferred on the author, Alan Vincent, marking a
period of over 30 years as an Officer and Council member.
Some Conference delegates were fortunate enough to share the bar with Ian
‘Beefy’ Botham, who’d managed to find a sympathetic watering hole as a relaxation
from his reporting duties at the England v Pakistan Test Match at nearby Lords. The
author had a more threatening moment when sharing a lift with about two-thirds of
the Pakistan team and making an innocent but unfortunate inquiry about the state
of play in the match. It materialised that Pakistan had a rather bad day at the
office! They might have been in better mood the following evening, after one of
their number, Mohammad Yousuf, had registered a very fine double century.

14

and inventor of The Real Game Series.
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2006 – 2007

Council had received renewed interest from ICG in developing a much closer
working relationship. Council felt that there should be no merger. We would
reiterate our support for career guidance and our principal focus on CEG. We
remained interest on specific and appropriate practical collaboration on
publications, training and research. At this stage, Council felt there was more scope
for a closer relationship with the new PSHE Association, because of the common
interest in the personal development curriculum.
The links with SSAT were also being strengthened, with consideration of a
memorandum of understanding between the two organisations.
Membership was now showing some signs of decline, with the loss of some group
memberships and the Association seemingly failing to make a sufficiently
convincing case for subscription to the professional association to those for whom
this was not necessarily the main teaching commitment.
The December 2006 Journal included a report from our President and Immediate
Past President on the outcomes of an ACEG survey of WRL in English secondary
schools. The same issue also saw a first article from Christine Thomas who was to
contribute so much to the Journal over the coming years, before her untimely
death in 2012.
The consultants Mouchel Parkman had drafted, and led a consultation on, the
proposed Young People’s IAG Quality Standards for QCA. The aim was to drive up
standards of practice, with the Standards to be used for both self- and external
evaluation. The draft Standards were pitched at two levels – minimal and higher
expectations. There was to be a period of online consultation, followed by the
production of a final version in April 2007, with implementation due in April 2008.
It was intended that Ofsted would use the IAG standards and it was also
understood that any application for the 14-19 Diploma Gateway would need to use
the IAG minimum criteria.
A new-look cegnet website was launched. Since its original launch in June 2001,
the Careers Education Support Programme website, had grown to nearly 1,100
pages and was now receiving around 300 visitors a day.
The ACEG Council agreed a policy statement on the staffing of CEG in schools and
colleges, emphasising the need for leadership, training and support.
A significant step forward came with the Training and Development Agency for
Schools’ (TDA’s) recognition of careers education as a subject in its own right, with
major implications for training status. Thanks to an excellent submission from
Claire Nix as leader of the Careers Education Support Programme, the TDA
accepted the status of careers education as a subject. This was followed by
discussion with the TDA on the possibility of CPD certification for those leading and
managing in schools.
In fact, the place of careers education in the curriculum seemed destined to be
squarely within the proposed programmes of study for Economic Wellbeing, with a
consultation draft being published in February 2007.

40

A Youth Policy Careers Summit was held in February 2007, facilitated by the Centre
for Guidance Studies at the University of Derby, in association with partner
organisations. The idea of holding a ‘Careers Summit’ had arisen from informal
discussions with Connexions Chief Executives, members of the Picton Group and
researchers involved in youth policy developments. It was agreed that a 24-hour
event could provide the basis for a critical review of current developments and an
opportunity to develop joint strategies for the immediate and longer-term future.
The Summit brought together interested parties at a senior level. Each participant
was invited to prepare in advance a short paper setting out the policy landscape
from their perspective and the key issues that required urgent attention to
preserve and develop high quality careers work for young people in England. Two
ACEG Officers, Kath Wright and Sylvia Thomson, attended and reported back on
outcomes. These included a list of recommendations, mostly focused on guidance.
Our representatives reported that, even amongst friendly partner organisations,
there had not been a full appreciation of the careers curriculum. Nevertheless, the
Summit did agree that CEG programmes should be made statutory and be
supported by CPD.

Inauguration brings mixed feelings for Kath Wright?
While it’s good-humoured relief from Sylvia Thomson.

There was much concern amongst ACEG members - echoed within Council - over
the sudden withdrawal of the Progress File materials, a step towards the end of the
recording of achievement era.
ACEG joined with NACP and ICG in the production of a framework for the
implementation of an IAG entitlement. The document was designed to inform Local
Authority Children’s Service policy teams for commissioning IAG through Children’s
Trusts, 14-19 Strategy Groups, 14-19 Planning Groups and individual institutions
about those activities, programmes and processes that supported the choices made
by young people.
The Association received an encouraging response from Beverley Hughes, the
Minister for Children, Young People & Families, to its AGM resolution about the use
of the non-statutory framework, Careers Education and Guidance in England – A
National Framework 11-19 to support the changes within the DfES’s 14-19
Implementation Plan and the development of the Specialised Diplomas.
The 2007 Spring Special, edited by David Andrews, focused on CEG post-16.
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The Guidance Council was wound up. Despite some very sound work, it had failed
to overcome the challenge of building a structure and vision that would win hearts
and minds across the sector. One of its major difficulties was the tension caused by
its attempts to serve both consumers and providers of guidance.
The 2007 Annual Conference was held at the Holiday Inn, Stratford-upon-Avon.
The main Conference Organiser was Sylvia Thomson who had first-rate support
from Di Middleditch and Kay Perkins, in particular. It was another excellent
conference, with very positive evaluations from participants. June Jensen took over
the Presidency. The Careers Wales ‘girls’, Mary Jeans, Glan Rees and Anne Jones
decided that June Jensen should have an additional element to her inauguration
and dressed her up in a cloak and hat, with staff and goblet, and rang bells as she
entered the bedroom. Ever a good sport, June put these same clothes on during
her inaugural conference speech.
June also recalls how she had been cornered by Sylvia Thomson in the Ladies’
toilets in Selfridges in 2005 and been asked to consider standing for Vice President
that year!

Another Welsh (well, almost) duo visits the Palace:
June Jensen (left) and Mary Deans

June is of course a ‘naturalised’ Welshwoman – with Dutch ancestry! At this period,
practitioners in England were frequently looking across the border with some envy.
There were now six careers companies operating in Wales under the umbrella of
the Careers Wales Association – responsible to the Department for Lifelong
Learning and Skills (DELLS). There was close collaboration between DELLS and
Careers Wales in joining the CEG and WRE Frameworks to produce a new Careers
and the World of Work Framework for September 2008. The Welsh schools were
working in cluster groups to provide 14-19 pathways; learning coaches were being
trained to work with and support pupils; a Welsh Bacc qualification was being
developed, to be delivered from 2010; and ESTYN15 inspection was linked in to all
career-related elements. Our Welsh colleagues were the first to say that Wales was
not perfect and there were, for example, some lingering inconsistencies in the
funding of vocational routes. But overall there was much evidence of ‘joined up’
thinking that frequently appeared to be missing across Offa’s Dyke.
One AGM resolution welcomed the Secondary Curriculum Review and the new
programme of study for Economic Wellbeing at key stages 3 and 4, whilst urging
the Government to make these programmes statutory within the National
Curriculum. We met something of a brick wall in following this resolution up with
ministers who had no plans to make the new strand a statutory part of the National
Curriculum. However, there was at least a polite response from Jim Knight, the
15

the Welsh schools inspection service.
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Minister of State for Schools and Learners, who welcomed ACEG’s support for the
new strand.
Welcoming the new Careers and the world of Work Framework for young people
aged 11-19 in Wales, we also urged the Welsh Assembly Government to extend the
statutory requirements to deliver a planned programme of CEG to include young
people aged 11-13.
Taking the opportunity of the support for IAG expressed in the Government’s Green
Paper, Raising Expectations: staying in education and training post-16, a third
resolution called on the DfES and TDA to endorse the need for, and the
development of, nationally recognised accreditation for CEG practitioners. In this
case, Jim Knight agreed on the need for good quality programmes of professional
development and we worked throughout the year with the DCSF and our partners
in what became the Economic Wellbeing and Financial Capability strand to develop
and help deliver programmes that support CEG practitioners.
Val Salter retired from Council, after a very effective tenure as Membership
Secretary, despite a period of illness. Both she and Steve Anderson, who also
retired at this point, had made substantial contributions to Council business and
activities. Rosemarie Kennedy came onto Council as a new member.
2007 - 2008
The IAG Quality Standards were finally published in October 2007 and were
followed by a User Guide prepared by Janet Donoghue, with help from Sylvia
Thomson.
Within the Association Alan Vincent had been working to develop the website, while
Sylvia Thomson was doing an outstanding job in editing the Journal. David
Andrews’ research showed changes in the background of people taking on
responsibility for careers work in schools and colleges.
Council held its November meeting end-on to David Andrews’ popular annual
conference for careers advisers at York.
Vince Barrett led for ACEG on matters relating to the Area Prospectus and Common
Application Framework (CAF). Despite the emphasis placed on IAG in the 14-19
Support Programme, it would be a matter of regret for many that the opportunities
created during this 14-19 Diploma period were largely missed and that a full and
universal CAF did not become a reality.
ACEG, led by Sue Barr, took on a QCA Employers’ Seminars project, where
employers were invited to two meetings aimed at gauging their views on
involvement in the CEG programme in schools and colleges.
Council agreed to significant reform in management structure, linked to, though
not driven by, attempts to tackle a worsening financial situation. The Officers’
Group would become the Executive of the Association16, supported by a
Consultative Council that would meet three times per year. Each of the
Consultative Council meetings would take part in a different part of the country:
circumstances favoured the eventual choice of Birmingham, London and York.
16

effectively legitimising current practice, with Officers taking Board responsibility.
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The decision was also taken to reduce the number of Journals to four per year: the
Conference report, traditionally forming the basis of the October Journal, could be
published on the website, without a real loss of service to members.
It was thought that the March Council meeting might be the last to be held at the
SSAT offices in Millbank Tower, due to changes in staff and circumstances.
However, Carol James was then appointed to an IAG National Champion role at
SSAT and gave the Association a re-entry point for future Officer meetings.17
Val Salter, who was spending more time out of the country, gave up her role as
Membership Secretary in March 2008. She and her husband Ian, an IT expert,
helped smooth the way for a smooth transition, handing over the reins to Sylvia
Thomson, Sylvia taking over yet another role in her fine history of working for the
Association.

Sylvia Thomson

We were delighted at the success of our group’s tender for the new DCSF
Supporting Careers and Information, Advice and Guidance (CEIAG) contract
(including a revamped cegnet website). The group continued to be led by what was
now VT Careers Management, supported by ACEG and Youth Access, with the
additional involvement of the SSAT, the PSHE Association and the Economics and
Business Education Association (EBEA).
A major project for the Support Programme in 2007-08 was Better Practice II, with
collaboration from AICE and ACEG. Janet Donoghue (Editor), Anthony Barnes and
Kath Wright took the lead on this project. Better Practice: A guide to delivering
effective career learning 11-19, was eventually launched at ACEG’s 2008
Conference and was extremely well received by members for its relevance as a
resource in addressing the new demands on and expectations of those responsible
for careers work.
The 2008 Conference, organised by Sue Barr was held at the Holiday Inn,
Harrogate, and was entitled Changes & Challenges: Careers Education in the New
Curriculum. We tried a new, shorter format for the first time. In 2008 ACEG faced
many changes to the secondary curriculum with the introduction of the Diplomas in
years 10 and 12 and the new secondary curriculum for year 7 students. The aim of
the conference was to highlight the importance of careers education in supporting
the 14-19 education reforms and to provide delegates with up-to-date information
and practical ideas to help them to meet the new challenges.
17

The Millbank Tower would achieve some notoriety two years later when the tuition fees protest of November
2010 led to extensive vandalism directed at the Conservative Party headquarters.
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June Jensen, as President, welcomed delegates and set the scene for their stay in
Yorkshire with ‘10 things you didn’t know about Harrogate’. Few of us had been
aware that Harrogate had won Britain in Bloom in 2003, was voted the 4th best
place to live in Britain in 2007 and was the site of the discovery in 2007 of the
‘Harrogate Hoard’ of 10th century Viking treasure. We also learnt that there are two
Betty’s Tea Rooms but that the HG postcode was the only one on the UK mainland
without a major Tesco branch!
Barry Sheerman, MP for Huddersfield and Chair of the Skills Commission, gave an
enthusiastic and entertaining speech about the work of the Commission, but he
criticised the profession us for allowing the funding for guidance to be cut and
challenged us all to be more outspoken and political in seeking support and funding
from government.
At the previous AGM one of the resolutions had proposed changes to the
Constitution of the Association and empowered Officers and Council to implement
the appropriate changes with immediate effect. This enabled ACEG to operate
within a new framework. There was a strong consensus amongst Officers and
Council members that this had led to a substantial improvement, as was confirmed
by the outcomes of a detailed Consultative Council evaluation that took place in
Summer 2009.
There was one downside to Council reform that was never fully resolved. The role
of elected Council members was reduced, with little to distinguish it from that of
other, non-elected members of the Consultative Council. Executive did make
attempts to redress this imbalance over the next few years, most successfully by
inviting an elected Council member to sit in on Executive meetings. However, it
remained something of an anomaly, acceptable only because of the successful
introduction of the broader-based Consultative Council.
A second resolution at the 2008 AGM urged the DCSF to ensure a more coherent
approach to the implementation of policy initiatives on CEIAG to support the 14-19
reforms and to provide clarity for practitioners. In presenting this resolution to the
DCSF, we singled out the plethora of events for CEIAG practitioners and the
difficulty in obtaining teacher release; and the occasional lack of coherence
between guidance coming from the QCA and the DCSF. In his response, the
Secretary of State, Ed Balls, welcomed the work that ACEG had done in supporting
CEIAG. He agreed on the importance of clarity and coherence and set out the
rationale and practice of his Department on four policy areas, those relating to
Diploma Gateway guidance, information on Diploma roll-out, the User Guide for the
IAG Quality Standards, and the position of the Economic Wellbeing and Financial
Capability (EWFC) Framework within the WRL Guide. In the light of the concerns
we expressed, he asked his officials to work more closely with us when developing
IAG guidance to ensure that it was fit for purpose. Whether or not this was a result
of this ministerial lead, ACEG Officers were impressed by the level of subsequent
consultation over subsequent months.
Our third resolution urged the Government to extend the statutory requirement for
careers education for all young people up to the age of 18 across the whole range
of learning environments. In his reply, the Secretary of State said that this was “a
very complex area and the arguments for and against extending the duty upwards
are balanced.” He was not yet convinced of the need for legislation but did say that
he would continue to monitor the issue.
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2008 – 2009
The new Executive group was composed of the Officers of the Association and the
General Secretary. Its role was to implement Association policy and to manage the
business of the Association. It was working to implement the business plan and on
the routine work of the Association, including membership, services to members,
finance, conference arrangements and arrangements for meetings of the new
Consultative Council.
The newly formed Consultative Council began to meet three times a year, in
London, York and Birmingham. The Council consisted of the Executive, elected
Council members, Local Contacts and the three National Consultants – David
Andrews, Anthony Barnes and Pete Hulse.
Sylvia Thomson stood down as Journal Editor after a lengthy period of outstanding
stewardship in the post. She was rightly renowned for her high standards of
language and presentation, but also continued to ensure a steady stream of articles
that were fully relevant to ACEG members.
The loss of group memberships, particularly those funded by Connexions services,
was now causing considerable concern and provided a threat to the long-term
financial future of the organisation. The membership was down to just over 1400
and deficit budgets were an increasing probability for the years ahead. The UK
recession was not the only factor, but the banking crisis did lead to the Executive’s
decision to split its funds into two separate accounts: a Bank of Scotland account
was opened, alongside the existing NatWest accounts (a current account and a
capital reserve account in the latter instance).
Commissioned work was helping to offset the loss in membership income. We had
successfully tendered to run two employer seminars for a QCA project, similar to
the one we had undertaken for the same organisation the previous year aimed at
supporting the implementation of WRL and enterprise in the curriculum. We would
deliver two seminars aimed at updating employers on curriculum developments and
discussing the issues they encountered in working with schools and colleges.
A second project with QCA was aimed at producing guidance materials for careers
education that would make the connections between career-related learning and
the wider curriculum and National Curriculum subjects. ACEG was to carry out
research throughout England, identifying examples of good practice to form case
studies for the QCA website. both cases the QCA was due to report outcomes to the
DfES.
We also contracted to the SSAT on their 14-19 Workforce Support programme,
where our role was to review and edit careers and IAG materials.
Officers and Council continued to discuss the relationship with ICG and the latter
organisation’s suggestion that there might be some new alliance, involving NAEGA
and perhaps others. At this stage, the consensus in ACEG remained unconvinced
that this was the best way forward – and we were reassured by the fact that our
bank reserves meant that we could sustain a careers education - focused
membership organisation for several years to come.
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ACEG Council shared the growing interest in careers-related learning in the 5-11
age group. It also devoted discussion time to the business of assessing and
accrediting careers education.
Although ACEG’s Officers and Council members continued to put considerable effort
into the new programmes of study for EWFC, links with the PSHE Association were
at low ebb. We were working with our partners in the EBEA, the Personal Finance
Education Group (pfeg) and the PSHE Association to support the DCSF in its
development work and sent representatives to the series of regional PSHE
education subject briefings that took place around the country, while June Jensen,
ACEG President, other Officers and Council members attended many meetings with
the DCSF, QCA and PSHE and EWFC colleagues. However, the PSHE Association
itself did not seem to recognise the need for careers education.
We made both an individual and a joint response, together with our Picton Group
colleagues, to the Education and Skills Bill and in particular what it had to say
about IAG in schools and colleges.
Additional publications included information sheets on Careers education in the
secondary curriculum; Careers education in England: the framework, the standards
and the programme of study; and Teaching and Learning Responsibilities (TLRs) three years on18. We also produced updates of Essential Reading and What do
Careers Co-ordinators do?, an update of Frequently Asked Questions and a new
leaflet for governors. This year also saw us formalise a helpline service for
members, through which we try to guarantee a helpful response to our members’
enquiries.
June Jensen was asked to speak at the HE Liaison Officers Association Conference
at the Imperial Hotel, Blackpool in 2008. Her accommodation for the night was the
Winston Churchill suite, used by political leaders and Prime Ministers at their Party
conferences. The suite comprised an entrance hall, a living area with an enormous
leather suite and dining table, two bedrooms, one with a four-poster bed, and two
bathrooms. June recalls that she just didn’t know where to sit, which TV to watch
or which bed to sleep in.
June also reported that one of the meetings for financial capability she attended
was held in the Ministry of Finance overlooking Parliament Square. “I happened to
sit by a window that overlooked the square, and as an introduction to the meeting
we were given some of the history of the room. The spot where I was sitting was
exactly where Winston Churchill delivered his speech informing people of the end of
the Second World War”.
In April 2009 the Spring Special Journal, edited by Christine Thomas, focused on
EWFC.
Sylvia Thomson stood down as a Council member as well as an Officer after many
years of excellent service. She retained her role as Membership Secretary and
would attend some Council meetings ex officio.
As early as September 2008, the Association had started looking at the possibility
of taking on a paid consultant to support marketing and recruitment. Following a
consultation with Andy Friedman of the Professional Associations Research Network
18

an update on June Jensen’s work in stating the case for careers co-ordinators qualifying for the TLRs.
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(PARN) - to which ACEG had been affiliated for several years, the Association
decided to appoint a Business Development Manager. Jane Maughan was initially
appointed to this post for a year on a 0.6 basis, with line management from one of
the Officers, Sue Barr. Jane’s brief was to co-ordinate the increasing project work,
identify further work and to help increase membership. Despite the continuing
‘feel-good’ atmosphere within the Association and good feedback on membership
services, there was a continuing tendency for ACEG to be seen as ‘one of the best
kept secrets’ in the careers sector.
In anticipation of increasing its project work, ACEG advertised to members the
opportunity to take on commissioned work for the Association and this resulted in a
very positive response and a potentially strong reservoir of expertise for
development of this project work.
Christine Thomas succeeded Sylvia Thomson as Journal Editor and immediately put
her own unique stamp on our flagship publication. In this, as in her later role as
Webmaster, Christine combined her outstanding qualities and skills, notably
including innovation and practical know-how.
Project work continued to flourish. Our work with the SSAT on 14-19 Workforce
Support had escalated to a point that necessitated a formal Memorandum of
Understanding. We were also engaged in three separate projects for the QCDA19.
There was another employer seminar project; we produced guidance materials,
including films and case studies for the QCDA website; and we commissioned a
team of six consultants to carry out monitoring careers education visits to 50
schools.
The Picton Group was re-formed, with the new title of the Careers Alliance.
Sue Barr was invited to represent ACEG on the Government’s Task Force for the
Careers Profession, announced in October 2009 as part of Labour Government’s
IAG Strategy. The brief of the Task Force was to look at ‘what might be done by
employers, the profession and the Government to attract well-qualified people from
all backgrounds into the profession; retain and motivate effective career
professionals already in the workforce; and ensure that professional practice is of a
high standard and that careers professionals receive the support they need to
improve.’ The Task Force was given dynamic leadership by Dame Ruth Silver and
was to make a significant impact over the years ahead.
Reporting in October 2010, the Task Force made some highly significant
recommendations that were to influence policy and the course of events over the
years to follow:
§
§

§

19

Government should seek to maintain and strengthen the model of
partnership between careers advisers and careers educators.
Government should demonstrate its active support and encouragement for
the CPA in its efforts to establish an overarching group for the membership
bodies, to develop common professional standards and a common code of
ethics.
Members of the careers profession should be expected to achieve a minimum
level six Qualifications and Credit Framework (QCF) qualification before
starting to practise, with transition arrangements for those currently working

the same body corporate as the QCA, but with a new name from April 2010.
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§
§
§

§

§
§

§

§

§

§

below this level; and that consideration should be given to raising this to
level seven within five years.
The profession should develop a single career progression framework.
The professional bodies should expect their members to demonstrate a
commitment to CPD.
Initial training should include a focus on labour market information,
information and communications technology, and STEM, all of which were
considered crucial to all members of the profession in delivering high-quality
careers guidance; and that, through CPD, there should be opportunities for
further development of ‘specialisms’, leading towards the concept of
Advanced Careers Practitioner.
The membership organisations20 should consider requiring their members to
self-declare the nature and amount of CPD they have undertaken each year,
with a random sample being required to provide evidence to assure quality.
All careers professionals must uphold the professional standards and meet
other expectations of the careers profession.
An overarching national kitemark should be established to validate the
different CEIAG quality awards for schools, colleges and work-based learning
providers.
Any organisation that is making arrangements for the provision of careers
guidance to young people should ensure that the provider meets a relevant,
nationally approved quality standard, and that Government should support
the establishment of such a standard.
The National College for Leadership of Schools and Children’s Services, the
TDA and the Learning and Skills Improvement Service (LSIS), working with
Ofsted, the CPA and Careers England (and involving the broader base of
employers of careers professionals) should help schools, colleges and workbased learning providers to learn from and share examples of good practice.
Ofsted should carry out a thematic review of CEIAG for young people in a
variety of contexts, to help identify excellent CEIAG provision and to
establish a baseline for future development; and should carry out a further
such review within three years to evaluate the progress that has been made.
Government should assure itself that the careers profession is rising to the
challenge of implementing the Tsk Force’s recommendations by
commissioning reports on progress in March 2011 and March 2012.

The Association’s 2009 Annual Conference was held at Fitzwilliam College,
Cambridge. The Conference Organiser was Sylvia Thomson who had the usual

From left: Alan Vincent, Andrew Walkling,
Ray Heppell and Rita Whiteley

20

David Andrews, Sylvia Thompson, June Jensen
Anne Taylor and Graham Robb

now joined within the CPA.
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excellent support from Di Middleditch, Conference Administrator. It was an
excellent conference and marked the 40th anniversary of the Association. An
anniversary dinner was attended by 17 past Presidents.
The Conference was sponsored by City & Guilds, the Diploma Support Programme,
LSIS, DCSF, VT Enterprise, and Cambridgeshire County Council. Fitzwilliam had
also been the venue for one of the meetings that established the National
Association of Careers Teachers.
The Conference looked forward, as well as celebrating the past. The theme of the
Conference was Careers Wellbeing: preparing young people for an uncertain future.
There were over 100 people attending.
All three resolutions put to the AGM in Cambridge were passed without opposition.
Our President wrote to Iain Wright, then Under Secretary of State at the DCSF
about two of the resolutions. The first urged the DCSF ‘to require local authority
14-19 partnerships to develop clear, local CEIAG strategies to ensure that the IAG
workforce and all learners are able to make effective use of the local area-wide
prospectus and common application process.’
Our second resolution highlighted the need for ongoing funding for continuing
professional development for the IAG workforce.
Our Officers were involved in consequent discussions with senior staff at the DCSF,
and Sue Barr and Kath Wright later met with Iain Wright, the Under Secretary.
The third resolution concerned an increase in subscriptions and the new rate of £60
per year took effect from April 2010.
We welcomed Mark Wilkinson as a newly elected member of Council.
2009 – 2010
This was our busiest ever year for project work and we took on a team of
consultants to support this work. Our President took a lead role in co-ordinating the
work and received considerable help in its administration from Jane Maughan, our
Business Development Manager.
We completed three projects for QCDA, the most ambitious of which involved a
team of eight in a substantial piece of work to monitor careers education in 48
schools and colleges in England. The other QCDA projects were on employer
engagement and the identification of good CEG practice.
Our ongoing work with the SSAT included a survey of CPD needs, the outcomes of
which were summarised by David Ritchie in the April Journal. In addition, two ACEG
consultants wrote lesson materials as part of an SSAT project to support
progression for young people in key stages 3, 4 and post-16. We also completed
work on an SSAT project focused on those at risk of being ‘Not in Education,
Employment or Training’ (NEET).
There was also a small piece of work with the Institute for Education Business
Excellence (IEBE).
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The ACEG Executive made use of telephone conferencing for the first time in
January 2010. Although this alternative was not taken up many times in the
remaining years of the Association, it did herald greater use by then Officers
participating in the Interim Board of the CDI in 2011 through to 2013.
Also in January 2010, the DCSF published its new Careers Education Framework 719. It comprised a non-statutory framework of learning outcomes for key stages 2,
3 and 4 and for post-16 learning. Together with the six Principles of impartial
careers education and the key information on learning pathways set out in the
statutory guidance, the framework replaced the 2003 National Framework for
Careers Education and Guidance 11-19. The author of the new Framework was
Anthony Barnes.

Anthony Barnes

In February 2010 there took place the first of what was intended to be a series of
conversations between the leading membership organisations in the field of CEIAG.
– the Association of Career Professionals International (ACPi-UK), AGCAS, ICG, and
NAEGA. The group took on the informal working title of the Careers Colloquium and
produced some key messages for the new Coalition Government, including a
statement of common principles.
In Summer 2010 the Careers Colloquium transmuted into the CPA and this was
potentially the most significant development of the year, receiving support from the
Careers Profession Task Force and the Coalition Government itself. The six careers
membership organisations, for the moment including NISCA and therefore covering
the whole of the UK, continued to work on a common agenda, including the
structure of the profession and professional standards, and consulted their
individual memberships on the way forward (the options including closer federation
or the eventual creation of a single, overarching body).
Other partnership developments included the development of a strategic national
forum for IAG (hosted by the Council for Industry and Higher Education).
The TDA had commissioned three subject associations – the Geographical
Association, the Citizenship Association and the Art & Design Subject Association to produce careers materials related to their subject. The Citizenship Association
had contracted the writing to Christine Thomas and she used her knowledge of the
Careers Education Framework to structure the resulting lesson plans. Her work was
well received and this led to materials being produced for six Humanities subjects,
with careers and WRL elements included.
The ACEG Annual Conference was held at the Mercure Holland House Hotel in
Bristol. The Conference Organiser was June Jensen who had the usual excellent
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support from Di Middleditch, Conference Administrator21. Their careful management
resulted in a surplus budget for the Conference. Feedback from delegates was very
positive, on all aspects, including the hotel accommodation, keynote speakers,
workshops and the resources exhibition.
An Executive-led resolution sought endorsement for its active pursuit of
opportunities to work with other career organisations to secure high quality CEIAG
for all individuals. Officers later agreed to take this forward in policy and
development matters generally (and particularly in relation to ongoing work in the
CPA. The resolution was also sent to the DfE, partly because of concerns around
the future of cegnet.
In a second resolution, ACEG urged the DfE and the Welsh Assembly Government
to ensure that all staff involved in CEIAG were entitled and had access to CPD.
A final resolution endorsed Executive’s intention of changing the job title of the
Marketing & Recruitment Officer to Marketing & Communications Officer, in order to
reflect the actual shift in the work role.
All three resolutions were passed unanimously.
We welcomed David Ritchie as a newly elected Council member.
2010 – 2011
Linda Taylor OBE was appointed as Joint General Secretary, to job share with Alan
Vincent who wanted to phase down his work, prior to planned retirement in 2012.
Linda had a very strong background in careers work, having previously led and
managed careers services in Essex and the City of London, and Connexions
services across South London, as well as acting as long-term Secretary General of
the IAEVG. Linda brought a welcome business mind to ACEG’s Executive, but also
fitted in well with the culture of the organisation.

Linda Taylor

It was decided not to continue the contract of the Business Development Officer.
Jane Maughan had put in considerable efforts, especially in setting up consultancy
arrangements for and then co-ordinating project work. Unfortunately, the time she
had left for recruiting members and affiliate organisations did not bear any great
fruits and ACEG’s reduced financial circumstances meant that it was difficult to
argue for the substantial financial outlay involved.
For the present, consultancy work did continue to help make up for up the growing
gap between membership income and expenditure, although this was soon to fall
away in the more stringent economic and political climate. ACEG did gain new
21

who had now also taken over the Membership Secretary function from Sylvia Thomson.
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contracts. It worked with the Illumina company for a LSIS project to produce online
materials for practitioners and other staff involved in delivering Careers Learning
IAG to learners in the FE sector. There was also a contract with Aimhigher Humber
for a qualification for widening participation advisers, where we worked in a
successful partnership with Canterbury Christchurch University.
There were also two pieces of work for the SSAT: support for and IAG input into
national Specialism Conferences and the development of three IAG modules as part
of the SSAT’s offer of in-school training events.
Our President, Sue Barr, represented the Association and careers educators more
generally on the All-Age Careers Service Advisory Group. We were to be extremely
disappointed at developments, with the DfE seemingly withdrawing from the
establishment and funding of the Service, leaving considerable disquiet about the
potential of the new Service to meet the needs of young people.
The CPA had secured a pump-priming grant of £40,000 from the Department of
Business, Innovation and Skills (BIS), enabling the Alliance to take on a project
manager and meet other administrative expenses. It was now a clear aim to set up
a single overarching organisation to replace the individual membership
organisations across the UK.
Christine Thomas’s editorship of the Journal continued to focus on the best ideas in
current research and practice in ways of supporting young people in planning their
futures. The April 2011 issue was a STEM Careers Special, reflecting the increased
interest of policy makers and strategists in promoting greater interest in careers in
the crucial STEM areas.
Another response to falling membership numbers was to run a couple of regional
workshops. Both were well attended, but resulted in only a small number of new
members.
The President’s e-briefings, initially sent to Consultative Council members, were
now being circulated on a monthly basis to all members who were able to provide
e-mail addresses. They proved a very successful addition to the Association’s range
of services to support its members. Vince Barrett, our last President, combined a
fine mixture of trenchant commentary on government policy with a good-humoured
approach to lighter matters. He evoked considerable interest in an ongoing series
of pieces on the links between popular music and the world of careers.

Vince Barrett and June Jensen

The Education Bill, published in January 2011, brought a new threat to the future of
careers- and work-related learning in schools and colleges in England. The
Coalition’s apparently over-riding concern to give greater autonomy to schools led
to many head teachers querying the role of careers education and WRL. ACEG
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worked very hard with ASCL22, its partners in the CPA, the UK Careers Sector
Strategic Forum and other partners to campaign against aspects of the Bill, but the
battle appeared to have been lost.
At the instigation of ASCL a good practice paper was published by a group including
ASCL, ACEG, ICG and Careers England. The paper was aimed at raising awareness
of the current and future situation for CEIAG, with head teachers and senior leaders
in particular.
We also remained committed to cegnet as the remaining element of the CEIAG
Support Programme, taking on some financial sponsorship, along with our partners
(Babcock and ICG).
Professor Alison Wolf’s Review of Vocational Education was published, with the
Government accepting her recommendations, including the removal of the
statutory duty for schools to provide key stage 4 students with WRL. It was ACEG’s
view that Professor Wolf never really got to grips with the scope and significance of
WRL, and there were indications that she did not appreciate the differences
between work experience and WRL.
The six organisations currently involved in the CPA were now beginning to discuss a
range of models for the future of the profession. Along with the other five, ACEG
would have to consider whether it could continue as an economically viable
organisation in its own right and whether indeed it wished to remain a standalone
organisation. One negative point was that the CPA did not always seem sufficiently
focused on careers education per se, despite the best efforts of Sue Barr and Alan
Vincent, ACEG’s representatives on the CPA. The ACEG Consultative Council felt
that formal acceptance of the value of careers education would be essential to any
agreement to join a single body organisation. It further determined that careers
education must be written into the mission and vision for the CPA.

The Consultative Council at work. From left: Christine Thomas,
Sandi Robinson, Sue Houghton and Kath Wright

The process of writing a new progressive framework for careers-related learning
(including WRL) age 7-19 began in June 2011, with a workshop attended by nine
Consultative Council members, plus Barbara McGowan (NICEC) and Faith Muir
(University of Warwick). At this meeting the principles and outline of the
Framework were agreed, which were that it should:
•
•
•
•
•

22

cover careers and WRE
be for pupils and students aged 7-19
be based on learning outcomes
be ambitious but pragmatic
be based on research but remain practical.

through its General Secretary, Brian Lightman.
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Anthony Barnes then took the lead on writing the learning outcomes and the whole
group reviewed these and made suggestions.
We now know that the 2011 Annual Conference, organised by Sue Houghton, was
the last held by the Association, since the Conference planned for 2012 was
cancelled when booking numbers were very low at the vital cut-off point. The 2011
Conference was held at the Belfry Hotel, near Oxford. The title was Fairness,
Freedom and Responsibility – The Careers Context.
The keynote speakers were John Hayes (Minister of State for FE, Skills and Lifelong
Learning jointly at BIS and DfE), Tim Oates and Professor Richard Pring. Those who
attended have fond memories of a strong challenge to the Minister’s speech from
Conference regular, Rusty Ansell, ever a doughty champion of careers education
and WRL.
The Conference eventually reported a small surplus, a tribute to the efforts of the
organisational team, particularly Sue Houghton.
Three resolutions were put to, and passed by, the AGM. The first deplored the
removal of the statutory duty on schools to provide careers education and urged
the Government to drop the relevant clause from the Education Bill23. In similar
vein, a second resolution proposed a governmental rethink on the proposal to
remove the statutory duty to provide every young person at key stage 4 with
relevant WRL. In this latter case, the situation drifted on for some months, but the
duty on was eventually removed from the National Curriculum with effect from 1
September 2012. In both cases, the Government was falling back on its underlying
philosophy that schools should be able to exercise greater freedom over the
curriculum, with less Government prescription. Schools would, of course, remain
free to determine whether and how careers education and WRL (including work
experience) should be provided at key stage 4.
The third resolution urged the Government to require that the organisations
providing guidance meet nationally recognised quality standards and that individual
practitioners adhere to recognised professional standards.
All three resolutions were carried unanimously.
It was reported that membership now stood at just over 1,000. A Council task
group had been set up to look at recruitment and retention.
June Jensen stood down, after 14 years on ACEG Council and Executive. Pete Hulse
retired from ACEG Council and from organising the Conference exhibition, a task
which he had completed with great aplomb and very successfully for so many
tears. Jonathan Lightfoot, who had taken over Mike Jones’ marketing role at
Prospects, was approached to take Pete’s place. As it materialised, he was never
fully utilised in this role, but his best efforts in supporting the Association and its
recruitment, like those of Mike before him, were much appreciated. Gary Forrest,
Debbie Godwin (who had served a previous period and had been co-opted in the
previous year), Sue Houghton and Mark Wilkinson were re-elected onto the
Council.

23

as we now know, without success.
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2011 – 2012
A totally new website was finally launched in Summer 2011. Anthony Barnes had
led work on its development that was planned to include more interactive features.
Christine Thomas became the new Webmaster from September 2011.
We reduced the number of journals to three per year, feeling that we were now
able to provide more in terms of e-communications to our members. Monthly
Presidential e-updates in particular became a significant feature of the last two
years of the Association. The Journal took on a new house-style, with Linda Reason
taking over the editorship from Christine Thomas in January 2012. Linda thus
becoming the last of a long line of first-rate Journal Editors.
ACEG issued a positional statement on the role of Ofsted in quality-assuring
schools’ provision of CEG.
By September 2011, membership numbers had dropped by half compared with the
previous year, mainly due to the collapse of Connexions group memberships and a
large number of members who had lost their jobs – a consequence of the ‘double
whammy’ of Coalition Government policy.
Faith Muir and Barbara McGowan, who had both been involved in earlier
discussions, were invited to the September meeting of the Consultative Council, to
help with discussion on the proposed new Framework for Career and WRE. There
was also consultation with a wider group of careers educators before the final
version was produced in April 2012.
The Framework has since been adopted by the CDI and is on their website. We
know that the ACEG Framework is heavily embedded in some of the local quality
awards and that a number of LAs and careers companies are using it as the basis
for improving provision.
The ACEG Consultative Council discussed nine consultation questions from the CPA.
There was a relatively low response rate from ACEG members to the CPA online
consultation that followed. However, 91% of those responding from ACEG favoured
a single body in principle, with the largest percentage (46%) favouring the
establishment of a Careers Council as a first step. AGCAS had now withdrawn from
the CPA. Their members were the HE careers services rather than the individual
advisers, so they were in a rather different situation. However, there were hopes
on both sides that there might be some coming together at a later stage. All the
CPA partners had been asked to give a firm indication of their stance on the singlebody issue to the CPA Chair, Ruth Spellman, before the December 2011 meeting of
the CPA. It was known that ICG and NAEGA strongly favoured a single Institute.
The main momentum for a speedy transition was coming from the careers guidance
organisations. Part of the dilemma for ACEG was whether it would be well placed to
protect the interests of careers educators if it left the Alliance. This against the
uncertain backdrop of the situation for schools post-September 2012.
The ACEG Executive stance was one of wishing to remain in the Alliance, accepting
the principle of a single body, while expressing strong reservations about the
period of time needed. The new body (and transitional arrangements) would need
to be fully supportive of careers educators and other professionals. ACEG was also
clear that it wished to support a full range of professional membership services
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through the transitional period – which was what the majority of the ACEG
membership had voted for at the AGM.
The financial state of the Association had to be taken into account. Although
reserves were still healthy24, substantial deficit budgets now seemed inevitable
year on year. This influenced the ACEG Executive towards the unanimous view that
we should move towards a single body sooner (probably by some time in 2013)
rather than later. This should enable us to have a stronger opportunity to influence
the future and make sure that careers education was protected.
The single Institute was now likely to be composed of four bodies only. Sadly, it
looked as though NISCA would not now be part of the future single body. A very
supportive Northern Ireland Government and Careers Service meant that a UKwide body was not the same priority for NISCA. Less significantly, it had been
something of a strain for NISCA to ensure regular representation at the CPA
meetings.
The eventual NISCA withdrawal created one regrettable, though seemingly
inevitable, flaw in the composition of the new Institute which otherwise represented
all the relevant individual membership organisations across the UK. Fortunately,
this was no major rift, as relations between NISCA and the CPA remained very
friendly. ACEG had always enjoyed a particularly close relationship with the
Northern Ireland body, with mutual representation at annual conferences25. NISCA
would retain a watching brief on the development of the CDI, under the friendly
guidance of Cathy Moore (NISCA Chairperson), Eddie Collins (NISCA representative
on the CPA) and Margaret Watson (our ACEG Local Contact in Northern Ireland and
also a member of the NISCA Committee).
A Memorandum of Understanding was agreed between ACEG and ICG on
partnership working.
Within the CPA much of the debate centred around financial viability and the need
for the National Register of Career Development Professionals (pump primed by
BIS) to be run on a self-financing basis. The transitional and set-up costs of the
CDI were substantial; and ACEG made a full contribution to these, which made it
certain that the financial year would see a substantial deficit and further erosion of
ACEG reserves.
Generally, ACEG members had less immediate interest in the National Register
than the members of the other organisations, though our representatives were
arguing the case strongly for the inclusion on the Register of those who could
aspire to a Level 6 qualification through more of a careers educator route: the
Register should include acceptance of careers education modules to enable parity
with careers guidance professionals for those careers educators who were fully
committed to CPD and the highest professional standards.
The CPA website, focused on the Register, went live in May 2012.
The Executive took the reluctant decision to cancel the 2012 Conference, planned
to take place in Newcastle. In the prevailing financial climate, it seemed that few
members could contemplate the full Conference fee of £300+. It was agreed to
24
25

more so than in the case of any of the other CPA partners, it transpired.
the NISCA hospitality being legendary amongst those fortunate enough to experience it.
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hold an AGM and Symposium in May, when the agenda would include key
resolutions about the CDI.
The final meeting of the National Careers Service Advisory Group took place,
disappointingly with no outcome regarding the publications of Statutory Guidance
for schools. The new National Careers Service itself was launched.
The last ACEG AGM as held at the University of Birmingham in May 2012. It was
preceded by a Consultative Council and Open Members’ meeting, focused on the
progress towards a new Institute and ACEG’s role in the Institute. Concern was
expressed about the dominance of the Register and the need for it to be more
inclusive.
David Andrews gave a presentation on the state of CEG nationally26. He
summarised some of the changes that had taken place in recent years and different
local authority responses to the current scenario. Schools in England would now
largely be looking to ACEG or the CDI for much needed support.
Alan Vincent reported that the CPA partners were now at the due diligence stage
and had taken legal advice on the setting up of the new body. For the present, ICG
was the lead body for the Register. CPA had set a membership target of 2,000 as
conditional for planned elections to take place. In the transitional period, planned
work included the development of a communications strategy, further development
of the website and communications structure, work on membership services,
promoting wider understanding of CDI Ethics and Standards, more detailed work
on budget, and the collation of membership data.
At the AGM itself, Alan Vincent reported a deficit of over £33,000 for the year
2011-2012. A planned deficit budget of £12,000 - £15,000 had more than doubled,
mainly due to a drop in membership income of almost £20,000 and additional
demands on administration, including those caused by our commitment to the CPA.
The AGM accepted the Executive’s proposal that the current Officers [now minus a
Marketing & Recruitment Officer, as Christine Thomas was gravely ill] should
continue to serve until the dissolution of the Association - or until the next AGM, if
the proposed formation of a single Institute (expected early in 2013) did not go
through. The AGM agreed that the ACEG Executive should work to the aim of
dissolving ACEG and taking a full part in the new CDI. However, a second
resolution instructed the Executive to take the Association into the new body only
when the Officers had secured clear guarantees that the constitution, organisation
and activities of the new body would include an explicit focus, inter alia, on careers
education and that the new body would provide a range of high quality services to
support members involved in leading, delivering and promoting careers education.
A final resolution invested discretionary powers in the Executive as to the precise
timing of the transfer of all ACEG assets to the new organisation.
2012 – 2013
In the spring and summer of 2012, rapid progress was made towards the formation
of the CDI, with agreement on far-reaching points at what was to be the last CPA
26

David has since published a book of interest to those working in the sector: Careers Education in Schools: the
history of the development of careers education in schools and a critical examination of policy, practice and
possibilities for its future (Highflyers, 2011)
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Executive meeting on 9 July. A new transitional Board would meet for the first time
in September 2012. Each of the current four partners had either agreed to
closure/merger or expected to be in a position to do so by mid-January 2013,
enabling the new company to set a target date of March 2013 to begin trading in
its own right.
Despite a necessary emphasis on the Register and Register income, it was
encouraging from an ACEG perspective that the CPA Executive was now putting
greater stress on the need for a compelling Prospectus and a clear message that
the CDI would be providing high quality membership services for all careers
professionals, including careers educators.
With the right to two nominees on the Interim CDI Board, ACEG had a difficult
choice to make. As Sue Barr (the Immediate Past President) and Alan Vincent
(General and Company Secretary) had represented the Association for the past few
years, it was decided that they should take up the two places. This left our
President, Vince Barrett, outside the mainstream of the development, though he
was able to take on a considerable role, firstly in keeping the membership informed
of developments through his popular e-Briefings and then later in helping develop
the CDI’s new website.
It was still necessary for ACEG Officers to lobby and campaign for CEG. ACEG
responded ‘robustly’ to the Government’s Education Select Committee’s Inquiry
into the ways in which schools were preparing to provide independent and impartial
careers guidance to meet their statutory duty from September 2012. ACEG had
also been striving to ensure that the thematic review of CEG planned by Ofsted
would be fit for purpose, in the further hope that the review would endorse the
findings of the Education Select Committee Inquiry, ie that provision and delivery
was becoming increasingly patchy.
Anthony Barnes, Debbie Godwin and Kath Wright were engaged in producing a
Practical Guide to support the new Framework.
Wishing to recognise the work of Christine Thomas [who had finally succumbed to
cancer in August 2012]. ACEG proposed to ICG and CDI partners a renaming of the
Careers Teacher of the Year Award in honour of Christine. Our Executive decided to
make an initial ACEG award before the Association ceased trading and that the
presentation should be linked to a celebration event to be held in January 2013.
That first Christine Thomas Award went to Liz Reece for her excellent work with
International Baccalaureate and international students at St Clare’s College,
Oxford.

Vince Barrett present the Christine Thomas Award to Liz Reece
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Work was also being done - principally by Debbie Godwin, Carol James and Kath
Wright - on collating and sorting resources left by Christine, with the aim of making
them available to careers practitioners, where appropriate.
Claire Nix and Anthony Barnes were due to be leaving Babcock, with the company
having less commercial interest in a diminishing careers field. This seemed to open
up an opportunity to synthesise cegnet and the ACEG website into a significantly
enhanced careers educator section of the new CDI website. Strenuous efforts were
made by ACEG representatives to ensure this might happen.
The final impediment to the formation of the CDI was cleared when the ICG voted
that Institute’s closure.
With data protection concerns, ACEG and its partner organisations went through
the formal process of requesting formal data transfer returns from their individual
members. It was eventually agreed by the CDI that honorary life membership
would be offered to ACEG honorary life members (and to members of equivalent
categories in the other organisations involved in the CDI).

Group photo at the celebration event, January 2013

Presidents all! From left: Mike Leonard, Tony Evans, Alan Vincent, Graham Robb, Nikki Hening, Anthony Barnes,
Margaret Jones, Andrew Walkling, Sylvia Thomson, Kath Wright, June Jensen, Vince Barrett

The final ACEG Executive meeting took place on 1 March 2013, at the Great
Northern Hotel, Peterborough27. The Executive agreed to transfer the sum of
£20,000 to the CDI to assist the new body with further set-up costs. The remaining
assets were retained against known and future commitments, including any
unforeseen costs of closure [this was in line with advice from the CDI
administration team].
ACEG turned its thoughts to ensuring strong representation on the new body. With
Alan Vincent taking the opportunity to take up his deferred retirement, it was a
considerable relief that Sue Barr, ACEG’s other Director on the CDI Interim Board,
and Kath Wright, an ACEG Director and former President, decided to stand as
Careers Educator representatives on the CDI Council. These eventually proved to
be the most hotly contested positions on the new body, with other ACEG and nonACEG members also standing for election. This was followed by the excellent news
that Gary Forrest, an ACEG Council member, had decided to stand for the CDI
27

a venue used once before, due to the happenstance of approximate equidistance of travel for the Officers.
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Board. There was metaphorical icing on the cake when all three were elected. With
others elected to the CDO Board and Council known to be sympathetic to the
discrete needs of careers educator professionals, there was cautious optimism that
the new body would indeed provide a full range of professional services for careers
educators, comparable to this provide by NACT, NACGT and ACEG over a period of
43 years.
Finally, I turned to Anne Taylor, a former President, for a slightly more objective
view on the contribution of the Association – and the legacy it may have left for the
future. Here is what Anne said:
“I valued the NACGT and later ACEG because they were campaigning organisations,
not for themselves but for the entitlement of young people to good CEG. From our
various positions in schools, colleges, careers services, industry, we saw their
need and tried to explain it to those in power. Consistently over the years we have
lobbied Government Ministers, HMI, OFSTED, Heads and Principals, Academies –
we met them all and tried to persuade them. There were moments when we
thought we had won but a change in government or a change in a minister meant
we were knocked back and had to start all over again. But we never gave up. I
hope that the CDI will carry the banner forward.”
May ACEG rest in peace, long live CDI – and CEG!
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Appendix 1
Letter for Ray Heppell to the Editor of the CRAC Journal, published in the
Winter 1968 edition
An Institute of Careers Guidance in Schools
Sir,
In considering the present role of careers teachers in schools, and the increasing
value attached to that work in co-operation with CAOs and YEOs, it seems
remarkable that there has not yet been any prolonged public discussion concerning
the possibility of forming an ‘Institute of Careers Guidance in Schools’. Discussions
have already been held regarding the setting up of a much wider and more farreaching body to be called the ‘British Institute of Occupational Guidance’, of which
the sector to which I refer would be only one part.
Various official pronouncements, including the Department of Education and
Science booklet on Careers Guidance in Schools, the Albemarle Report etc., all
stress the value of co-operation between careers teachers and CAOs or YEOs, and
yet the Institute of Youth Employment Officers only admit careers teachers as
‘corresponding members’, and the careers teachers have no natural grouping to call
their own.
Surely the time is ripe for talks which would inaugurate a new body, open to all
those who are concerned with guidance work in schools, to promote professional
standards, organise local, regional and national conferences and training courses,
to press for adequate facilities, man-power and time to do this vital work, and to
co-ordinate the very valuable activities which are already being pursued by local
associations of careers teachers and CAOs in a variety of centres throughout the
country.
R P Heppell
Grammar Technical School for Boys
South Shields
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Appendix 2
Officers and Post-holders
Presidents
1969-1974
1974-1975
1975-1977
1977-1978
1978-1979
1979-1980
1980-1981
1981-1983
1983-1985
1985-1987
1987-1989
1989-1991
1991-1993
1993-1995
1995-1997
1997-1999
1999-2001
2001-2003
2003-2005
2005-2007
2007-2009
2009-2011
2011-2013

Harry Dowson
Jeff Engel
Ray Heppell
Lynda Turner
Rita Howden (later Whiteley)
Joe Cookson
Jeff Engel
David Cleaton
Mike Leonard
Alan Vincent
Tony Evans
Nikki Sims
Anne Taylor
Graham Robb
Anthony Barnes
David Andrews
Margaret Jones
Andrew Walkling
Sylvia Thomson
Kath Wright
June Jensen
Sue Barr
Vince Barrett

General Secretaries

1969-1971
1971-1972
1972-1974
1974-1977
1977-1979
1979-1984
1984-1992
1992-2000
2000-2013

Ray Heppell
Paddy Gray
Ray Heppell
David Cleaton
Joe Cookson
Alan Vincent
Ivor Lee
Janice Cook
Alan Vincent

Honorary Treasurers

1969-1971
1971-1990
1990
1990-1994
1994-2000
2000-2002
2002-2003
2003-2006

J Fitch
Peter Hamilton
Alan Vincent
Tony Evans
Alan Vincent
Vacancy
Sue Barr
Vacancy
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2006-2009
2009-2013

Sylvia Thomson
Kath Wright

Marketing & Recruitment Officers/
Marketing & Communications Officers28

2003-2007
2007-2008
2008-2011
2011-2012

Sue Barr
Marion Thomas (co-opted)
Carol James
Christine Thomas

Journal Editors29
1970
1970-1977
1977-1981
1981-1987
1987- 1991
1991-1993
1993-1997
1997-1999
1999-2003
2003-2006
2007-2009
2009-2011
2012-2013

Mrs P Collier
John Peddie
Ben Hartop
Bert Cossins & Sharon Downs
Graham Robb
Anthony Barnes
Nikki Sims
Anne Taylor
Peter Hulse & David White
Alan Vincent
Sylvia Thomson
Christine Thomas
Linda Reason

Membership Secretaries30

1972-1974
1974-1976
1976-1981
1981-2000
2001-2008
2008-2010
2010-2013

Paddy Gray
Joe Cookson
David Brown
Gwen Stanton
Val Salter
Sylvia Thomson
Di Middleditch

28

This post was created in 2003 and was changed to Marketing & Communications Officer in 2011.
This is a list only of the principal Editors: many others took the editorship of specific issues, ie the Spring Special
or the Conference Special
30
This ceased to be an Officer post from 2007
29
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Appendix 3
Honorary Life Members

Honorary Life Membership was conferred on those who, in the opinion of the Association,
have rendered distinguished service in guidance. The list, in chronological order, is as
follows:
Harry Dowson
Ray Heppell
Catherine Avent
Herman Hillebrand
Jeff Engel
David Cleaton
Beryl Fawcettt
John Allen
Tony Watts
Bill Law
David Andrews
Alan Vincent
Anthony Barnes
Andrew Walkling

1974
1978
1981
1983
1991
1993
1996
2000
2001
2003
2005
2006
2008
2008
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APPENDIX 4
PUBLICATIONS
1970
The Mcintyre Report: Time and Facilities for Careers Work in Secondary Schools
Survey of University Offers 1969-70 (Brian Heap)
1971
Survey of University Offers 1970-71 (Brian Heap)
1972
Survey of University Offers 1971-72 (Brian Heap)
Working Paper 1: Role of the Careers Teacher
Working Paper 2: Careers Programmes
Working Paper 3: Self-Awareness & Self-Assessment
Working Paper 4: Facilities for Careers Work
Working Paper 5: Setting Up a Careers Unit
1973
Industrial Visits Survey
Integration of Vocational Aspects into the Curriculum
Report .. School and University Liaison (Brian Heap)
Survey of Applicants to Colleges of Education
Survey of University Offers 1972-73 (Brian Heap)
Survey of Work Experience
Working Paper 6: Industrial Visits
Working Paper 7: Work Experience
Working Paper 8: Careers Literature – Classroom Work
Working Paper 9: Audio-Visual Aids
1974
Liaison between Schools and Universities (Brian Heap)
Policy Document
Working Paper 10: Getting and Keeping a Job
Working Paper 11: Integration of Vocational Aspects into the Curriculum
Working Paper 12: Involving Parents
Working Paper 13: Careers and Courses – Guidance for the Sixth Former
1975
A Guide to the Training Policy and Regulations of NACGT
Working Paper 14: Visiting Speakers
Working Paper 15: The Role of the Careers Office in the Dissemination of
Information
Working Paper 16: Young People Starting Work – A Personnel Manager’s Views
About Some of Their Problems
Working Paper 17: Management of a Guidance Department
1976
NACGT Policy Document
Occasional Paper: Study Visit to Denmark
Policy Document on Guidance
Training Manual
Working paper 18: Preparation for University
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Working paper 19: Outside Environmental Factors Which Affect Learning
Working Paper 20: Linking School and Work
Working Paper 21: Unemployment and the School Leaver
1977
Annual Guide to Careers Education and Guidance 1977-78
Survey of Provisions for Guidance Work in 275 Schools
Working Paper 22: No Option?
Working Paper 23: The Pastoral Role of Teachers
Working Paper 24: The Guidance Department and Social Education
1978
Annual Guide to Careers Education and Guidance 1979
Occasional Paper 1: Study Visit to Denmark
Working Paper 25: Guidance Work and Academic Attainment
Working Paper 26: Evaluation of School Guidance Service
Working Paper 27: A Model for the Integration of Personal Education into the
Curriculum
1979
Annual Guide to Careers Education and Guidance 1980 – Growth and Development
in a Changing World
Occasional Paper 2: Links between Schools and Industry/Commerce
1980
Annual Guide to Careers Education and Guidance 1980-81 – International Review
Careers Guidance in the 1980s: Preparing for employment or unemployment?
[paper prepared by NACGT and ICO for the Careers & Occupational Information
Centre]
Occasional Paper 3: The Education and Training of the 14-19 Age Group
Occasional Paper 4: Quantifying the Work of Careers Teachers
1981
Annual Guide 1981-82 - Guidance and Handicapped People
Getting Started 1: Careers Education
Getting Started 2: Careers Information
Getting Started 3: The Changing Role of the Careers Teacher
1982
Annual Guide 1982-83 – Computers in Careers Guidance
Getting Started 4: Industry-Education Liaison
Getting Started 5: Sixth Form Guidance
Getting Started 6: Involving Your Colleagues
Occasional Paper 5: Preparation for Life – A Report on Careers Education
Occasional Paper 6: Equal Opportunities
1983
Annual Guide 1983-84 – Higher Education
Journal Supplement: Study Visit to Holland
1984
Annual Guide 1984-85 – Cultural Diversity in Education
What Do Careers Teachers Do?
Are We Preparing Them for Life after School?
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1985
Annual Guide 1985-86 – Post Sixteen Education
Information Sheet for Parents: YTS
Information Sheet for Parents: Third Year Options
Information Sheet for Parents: Going into FE
Update: Records of Achievement
Update: GCSE
Update: An Introduction to the Certificate of Pre-Vocational Education
Update: The Colleges of Further Education
1986
Annual Guide 1985-86 – A Contribution to Industry Year
Information Sheet for Parents: The Certificate of Pre-Vocational Education
Information Sheet for Parents: Technical and Vocational Education Initiative
Information Sheet for Parents: Entry to HE
Update: 14-18 Education Training and Progression
Update: Technical and Vocational Education Initiative
Update: Computers in Careers Education
Update: Vocational Experience
Update: Vocational Courses
1987
Information for Parents: GCSE
Information Sheet for Parents: Sources of Help
Information Sheet for Parents: Employment Opportunities at 18
Survey of Careers Work
Update: AS levels
Update: City Technology Colleges
Update: Choices during Years 3, 4 and 5
Update: Higher Education
Update: TVEI Extension
Update: Working Together – Education and Training
1988
Occasional Paper: Assessment in Careers Education and Guidance
Occasional Paper: Careers Education and the National Curriculum
Occasional Paper: NACGT Conference 1988 – Future of Work – Work of the Future
Occasional Paper: “Working Together for a Better Future” – the NACGT Response
Update: An ABC of Information Technology
Update: HMI Curriculum Matters 10 – Careers Education and Guidance from 5 to 16
Update: The Education Reform Bill
Update: Training Courses for Careers Teachers
1989
CEG within the National Curriculum: A joint statement from The Engineering
Council, ICG and NACGT
Occasional Paper: Conference 89
Update: Careers Education in the Primary School?
Update: Council and its Work
Update: Higginson and After – Developments in the 16-19 Curriculum
Update: The NACGT Response to Curriculum Matters 10
Update: TVEI and the National Curriculum
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1990
Occasional Paper: Careers Education and Guidance as a Cross-Curricular Theme
Occasional Paper: Careers Education in the Common Curriculum in Northern
Ireland
Occasional Paper: Curriculum Guidance 6 – Careers Education and Guidance
Update: CBI Document “Towards A Skills Revolution” (1989)
Update: Performance Indicators for Careers Education and Guidance
Update: TECs
1991
Occasional Paper: Developing Careers Education and Guidance in Schools and
Colleges
Update: Individual Action Plans
1992
The Adviser’s Handbook [Newpoint]
Understanding Careeers Work (Bill Law, NICEC)
1993
Careers Education and Guidance in British Schools: A Survey [with ICG]
1994
Improving Careers Work (Bill Law, NICEC)
Occasional Paper: A New Initiative – Careers Guidance in Years 9 & 10
Occasional Paper: Careers Guidance in Years 9 & 10 – Update & Strategy for Action
Occasional Paper: Better Choices – Working Together to Improve Careers
Education and Guidance - The Principles
The Handbook of Careers Education and Guidance 1994/5 [Westlake]
1995
A Code of Practice for Teachers Involved in Careers Education and Guidance
Better Prepared – The learner’s entitlement to careers education and guidance
[joint ICG/NACGT statement]
Occasional Paper: Better Choices - Putting Principles into Practice - Working
Together to Improve Careers Education and Guidance
Occasional Paper: The Careers Education & Guidance Policy Statement
Occasional Paper: Looking Forward - Careers Education and Guidance in the
Curriculum [summary of SCAA publication]
The Handbook of Careers Education and Guidance 1995/6 [Westlake]
Update: Where Are We Now?
1996
Certain to Succeed – Creating the conditions for effective careers work in schools
and colleges [with ICG]
Occasional Paper: Skills for Choice
The Handbook of Careers Education and Guidance 1996/7 [Westlake]
Update : A survey of careers education and guidance in schools [summary of HMCI
Report]
Update: General National Vocational Qualifications (GNVQ)
1997
Occasional Paper: Better Choices – Quality in Careers Education and Guidance
Occasional Paper: School Leaver References
The Handbook of Careers Education and Guidance 1997/8 [Westlake]
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1998
Careers Education and Guidance in Schools – A Management Summary for
Headteachers
Conference Report: Joint ICG/NACGT Conference – From Policy into Practice
National Curriculum Information Note: Careers Education and Guidance and
Citizenship
Occasional Paper: Current initiatives and Developments in CEG
Occasional Paper: Presidential Address (David Andrews)
Position Paper: Careers Education and the National Curriculum
Raising Achievement: The contribution of Careers Education and Guidance
The Handbook of Careers Education and Guidance 1998/9 [Westlake]
1999
A Code of Practice for Teachers Involved in Careers Education and Guidance
[revised]
Briefing notes on CEG for LEAs, TECs, EBPs & Careers Services
Consultation on a proposed national framework for careers education and guidance
at Key Stages 3 & 4
National Standards for Subject Leaders: exemplified for the role of careers coordinator
Survey of Careers Education and Guidance in British Schools
The Handbook of Careers Education and Guidance 1999/2000 [Westlake]
Update: Learning Outcomes from Careers Education and Guidance
2000
Better Practice: Practical Strategies for Developing Excellence in Careers Education
[with AICE and the Careers Forum]
Frequently Asked Questions about CEG
Survey of Members’ Experience of the Inspection of CEG in OFSTEWD Full
Inspections
The Handbook of Careers Education and Guidance 2000/2001 [Westlake]
2001
improving student support- a guide on the implementation of Connexions for senior
managers in schools and colleges
The Handbook of Careers Education and Guidance 2001/2002 [Trait Education]
2002
Discussion Paper: Professional Qualifications for Careers Co-ordinators
Essential Reading
What Do Careers Co-ordinators Do? [update]
2003
About Time – Raising Standards and Tackling Workload
Forming Links with Careers Education and Guidance [with Department of Health
and DES]
2004
Essential Reading [update]
Frequently Asked Questions about CEG [update]
Leading and Managing Careers Work in Schools – the changing role of the careers
co-ordinator [NICEC Briefing Paper, published jointly with VT Management, NACGT
and CRAC
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Position Paper: 14-19 Education Reforms – A Sense of Direction for all Young
People
What Do Careers Co-ordinators Do? [update]
2006
A Code of Practice for Teachers Involved in Careers Education and Guidance
[update]
What Do Careers Co-ordinators Do? [update]
2007
Supporting Choices 11-19+ - A Framework for implementing a 14-19 entitlement
to Information, Advice and Guidance in England [with ICG and NACP]
2008
Better Practice: A guide to delivering effective career learning 11-19 [with AICE
and Careers Education Support Programme]
Essential Reading [update]
Teaching and Learning Responsibilities (TLRs) – three years on
2009
ACEG posters to brighten up your classroom and raise the status and profile of
Economic Wellbeing and Financial Capability/Careers Education and Guidance
Briefing for senior Leaders on Information, Advice and Guidance
Frequently Asked Questions about Careers Education, Information, Advice and
Guidance in England [update]
The delivery of effective careers education, information, advice and guidance in
schools and colleges in England [joint statement with ICG]
2011
Careers Education and Work-Related Learning - A brief guide for schools and
colleges
2012
Occasional Paper: Schools and colleges taking on responsibility for careers
guidance – emerging models
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APPENDIX 5
Annual Conference Venues

Year
1969
1970
1971
1972
1973
1974
1975
1976
1977
1978
1979
1980
1981
1982
1983
1984
1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Venue
City of London College
Edge Hill College
Guildford
Edge Hill College
Durham
Exeter
Brighton
Nottingham University
Llandaff
Birmingham
Sheffield University
Lackham College
Edge Hill College
University of Durham
Balls Park, Hatfield Polytechnic
Roehampton Institute
Nottingham University
Stoke Rochford Hall, Grantham
Brighton Polytechnic
University College, Cardiff
Loughborough University
Fitzwilliam College, Cambridge
Edge Hill College
Hatfield Polytechnic
Loughborough University
Danum Swallow Hotel, Doncaster
Hilton National Hotel, Newport
Sandbanks Hotel, Poole
Palace Hotel, Buxton
Robinson College, Cambridge
Manchester Conference Centre
University of Warwick
St Aidan's College, Durham
Novotel, Southampton
Five Lakes, Essex
Hanover International, Cardiff
Chester Moat House
London Marriott Regent's Park
Holiday Inn, Stratford-upon-Avon
Holiday Inn, Harrogate
Fitzwilliam College, Cambridge
Mercure Holland, Bristol
Belfry Hotel, near Oxford

Region
London
North West
South East
North West
North East
South West
South East
East Midlands
Wales
West Midlands
Yorkshire & Humber
South West
North West
North East
South East
South East
East Midlands
East Midlands
South East
Wales
East Midlands
East of England
North West
South East
East Midlands
Yorkshire & Humber
Wales
South West
East Midlands
East of England
North West
West Midlands
North East
South West
South East
Wales
North West
London
West Midlands
Yorkshire & Humber
East
South West
South East
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