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AGM – Monday 9 November 2015 

Annual Report 
 

 

1. Introduction 

1.1 The purpose of this paper is to give a thorough overview of the CDI’s activities in the second year of 

operation from April 2014 to the end of March 2015.  

2. Background 

Since our launch in April 2013, the CDI has set an ambitious plan for growth both in terms of its 

membership and reach, speaking with one voice on behalf of the career development sector. 

The CDI has a clear role to play in influencing UK Skills Policy as it affects those with whom career 

development practitioners work and a clear purpose to improve and assure the quality and availability 

of career development opportunities for all throughout the UK. 

Throughout 2014-15 we continued to grow our membership to 4,365 by the end of March 2015 and 

achieved the key objectives of our business plan, including: 

 A powerful brand supported by an evolving website www.thecdi.net; social media (Twitter 

and LinkedIn) presence;  

 A new relationship with NICEC, which enables us to supply the NICEC Journal to members 

twice a year in April and October with our own quarterly magazine, Career Matters 

 An impressive schedule of events and conferences based on a training needs analysis of 

members and an Annual Conference and Exhibition in Glasgow; 

 Working with NICEC, we have introduced two new free ‘Cutting Edge – Research into 

Practice’ training days (Derby and Cardiff) 

 A growing media presence with the CDI as the expert voice in the field; advising politicians, 

speaking at conferences and commenting on policy; 

 A new Lifetime Achievement Award presented as part of the UK Career Development Awards 

in the name of Rodney Cox 

 Business development success delivering major contracts including the National 

Occupational Standards: CD and careers area in the Skills Show at the NEC;  

 A strong professional development plan focusing on developing the UK Register for Career 

Development Professionals (the Register) and the design of a new career progression 

pathway for the sector (to be launched in May 2015); 

 Two new publications targeted at schools: Commissioning Career Guidance Services and   

Why does employer engagement matter? 

 The launch of a new quality award – Career Assured; 

 Launch of a new career development sector job board – Portico. 

The sections below provide more detail on major activities. 

3. Membership 

Our membership comprises individual, student and affiliate organisations (211). 95% of our affiliate 

members reside in England. 

The percentage breakdown of members who identify a home nation shows that 71% came from 

England; 13 % from Scotland; 12 % from Wales; 4% from NI and less the 1% are international. These 

percentages are essentially the same as we reported 2013-14. 

http://www.thecdi.net/
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Our bulk membership scheme enables employers to pay for the membership of their staff on a single 

invoice at a preferential rate. We are delighted that Careers Wales, Skills Development Scotland and 

the Careers Service in NI, pay membership subscriptions for their staff in this way, as do many large 

employers in England. 

Membership by constituency: 

 Careers Educators – 14%  Career Guidance (All Ages) – 38%   Talent Management – 3% 

 Career Guidance (Adults) – 14%  Career Guidance for Young 
People – 31%  

 

 

The chart at Annex 1 shows membership growth across the year. Each summer we carry out a 

membership lapsing exercise whereby individuals who have not renewed their membership or 

responded to our attempts to re-engage them, are deleted from the membership database.  

4. Professional Development 

A key role for any professional body, we had much to do in our first year to review and re-shape legacy 

qualifications and start to develop The Register, initially established in 2012 under the auspices of the 

CPA. Claire Johnson was appointed as the CDI’s first Professional Development Manager (PDM) in 

January 2014 and has led the development of the Register; the QCG/D Awarding Body and the 

Progression Pathway.  

The Register is one of our great success stories: Claire has been instrumental in working with the 

Professional Standards Committee to increase the qualifications accepted for entry, develop the 

Register aspects of the website and new publicity materials. At the beginning of the year there just over 

300 Registrants, by the end of March over 1000 had paid the additional fee to join the Register; 25% of 

the membership. 

As the website testifies through ‘Register profiles’, being on the Professional Register is becoming 

increasingly recognised as our sector’s equivalent to Chartered Status and Registrants are able to 

clearly articulate the benefits of registration. This year Claire has also helped members achieve 

registration through a number of alternative routes including Fast Track (guided interview) entry route.  

One of the big pieces of work this this year has been the research and development of a clear and 
transparent Progression Pathway for the sector that: 
 

 Recognises the different roles. 

 Identifies the expected competences and behaviours.  

 Shows the qualifications required. 

 Spans all levels from trainee to registered practitioner to management. 
 

We believe that such a pathway is one of the hallmarks of a profession bringing:  
 

 Clarity for practitioners, employers and public 

 Assured opportunities for development 

 The ability to work towards recognised standards 

 Access to the UK Register 
 

Student members – Supporting the next generation, attracting new people to the sector and qualifying 

new entrants is one of our major roles. The PDM leads on this activity and we have instituted new ways 

of working to support our QCG/D and Level 6 students. For example Claire now visits all the QCG/D 

centres at the beginning of each course to promote the role of the CDI and encourage engagement.  In 

2014 we organised a successful, free one-day conference and exhibition for students at the University 
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of Coventry; surveyed student’s views on member services; appointed a new Moderator and 

encouraged students to contribute articles to Career Matters.  

While student numbers showed a downward trend in 2013, numbers increased in 2014 and look to be 

even higher in 2015.  

Year Student member fee Registration fee Course numbers 

2012 £36.00 £295.00 132 

2013 £43.00 £295.00 97 

2014 £43.00 £295.00  120 

 

Code of Ethics – In October 2014 we published our updated a Code of Ethics and Disciplinary Process. 

Our Code of Ethics is important because it informs those with whom members work of the acceptable 

behaviours they can expect; it increases public and employer confidence in service delivery and 

promotes high standards of practice. The Code of Ethics can be downloaded from the website in both 

an A4 and A3 poster format. 

5. Events – Training and Conferences 

The CDI prides itself on offering a rich and varied programme of CPD; traditional training events and 

conferences at a value for money price. With an emphasis on smarter working we have introduced a 

new series of webinars. 

 25 events  800 delegates  90 speakers 
 

Our events programme generates significant income for the CDI, attracting a relatively high number of 

non-members, who we are working hard to convert to membership, by offering a combined 

membership and delegate fee rate. All delegates receive a CPD certificate. 

New and popular training/CPD this year included: 

 Telephone skills 

 Strengthening career guidance in schools 

and colleges 

 Why does employer engagement matter 

 Motivational techniques 

 Career coaching essentials 

 LMI 

 Practical guidance skills (2 days) 

 

We are pleased to be working in partnership with JCA Global and IF on our new series of general 

information and higher education related webinars. The webinars have proved to be very popular and 

we need to explore ways of encouraging more members to take advantage of this cost effective 

method of delivery. 

Getting delegates to pay for events in advance has continued to be a problem this year, despite 

introducing an online booking and payment system.  By November we had no choice but to employ a 

full time credit controller.  More changes will be made to the website in 2015 so that delegates have 

to pay in advance. 

Annual Conference - We held our second Annual Conference and Exhibition in November 2014, in 

Glasgow. The programme of plenary sessions and seminar streams, had an international dimension 

with keynote speakers coming from Canada, Finland and the Netherlands. Over 160 delegates attended 

each day and the evaluations showed the event was highly valued by delegates. 
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The UK Career Development Awards were presented at a special black tie Awards Dinner on the first 

night of the conference. Sponsored by the Scottish Qualifications Authority and presented by actor and 

comedian Susan Calman, this was a truly sparkling occasion celebrating excellence and achievement in 

the career development sector. The Rodney Cox Lifetime Achievement Award was presented to Tony 

Watts by CDI President, Karen O’Donoghue.  

In addition to organising events, we also works with partners to present major events, eg The National 

Career Guidance Shows in Leeds, London, and Leicester (with Prospects); Skills Show at the NEC and 

Careers in the Professions Conference (with Total Professions). Members of the CDI, including the 

President, Karen O’Donoghue, are also frequently invited to talk at conferences. 

6. Business Development 

Ongoing financial viability is critical to the success of the CDI and in our second year we have taken a 

cautious approach to expenditure and sought to capitalise on opportunities to develop our business 

through tendering and other commercial activity.   

New contracts – 2014-15 we won two important tenders through UKCES, and the Skills Show.   

Winning the UKCES tender which gave the CDI custodianship of the National Occupational Standards 

for the Career Development Sector (NOS: CD) is particularly significant.  The project was ably managed 

by Project Associate Pat Pugh, with the support of the PDM and completed to timescale, including a 

Welsh translation.   

Critically the NOS: CD reflect the wider career development institute membership, including the roles 

of career educators, career coaches and talent management practitioners. We believe that using the 

NOS effectively will contribute to the ongoing professionalisation of the sector by encouraging a 

standardised and consistent approach to workforce recruitment and development, and organisational 

performance management. In April 2015 we published a Resource Guide for Employers which explains 

how the updated NOS: CD can be used in the key areas of workforce development and performance 

management.  

Once again we were pleased to work with the Skills Show to create a special area for teachers and 

presented a range of topical seminars targeted at teachers and career advisers working at the Show       

(NEC in November 2014) . The project was managed by CDI Council member, Claire Nix. 

Commercial – The CDI generates significant income through advertising (Career Matters; new Portico 

jobs board and the website); sponsorship and promotional emails to members. Over the last 12 months 

we have: 

 Published 4 editions of Career Matters containing 47 adverts and two editions of the NICEC 

Journal 

 Advertised 120 job vacancies through Portico (new job board launched in February 2015) 

 Attracted 11 organisations to sponsor CDI events  

7. Networking and Communications 

A primary role of the CDI is to share information and provide networking opportunities for 

members, which we do in a number of ways through regional meetings, led my members on 

Council; vibrant online forums including a CDI LinkedIn and our own specialist Communities of 

Interest (Career Education; HE Advisers; Independent Practitioners; Career development 

Research.) 
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We also communicate regularly with members through press releases; direct email; our quarterly 

magazine Career Matters and the fortnightly News by Email service. Feedback tells us that both 

the magazine and news service are well received, and members are pleased that the CDI is 

addressing all constituencies. 

The CDI website is one of our major communication tools, which is constantly being updated. In 

2015 we will be introducing a new membership admin system linked to our website, which will 

mean that members will be able to update their own details and preferences and pay membership 

fees on line. We will also be launching a new CPD resources area for members. 

Building partnerships and lobbying on behalf of members are important aspect of communications 

which are sometimes not as visible as members would like. Over the last 12 months the President, 

Board Members and the CE have met with members of the government and opposition parties, 

trade unions, government agencies including the National Careers Service and SFA, and 

stakeholders including the CSSA, UCAS and CBI, to promote the role of the CDI and importance of 

career guidance for young people and adults. 

As part of this activity we have published 12 press releases and responded to a number of 

government requests for case studies and other information. 

8. Summary 

In launching the CDI in April 2013, Karen O’Donoghue, CDI President outlined her vision prioritising 

three key areas: 

 Building the credibility of the CDI 

 Ensuring its long term viability 

 Developing the career development sector 

 

This report outlines our achievements in our second year and I hope that you will agree that we have 

come a long way in a short period of time, creating a firm base with a strong professional development 

strand and a united and clear voice speaking on behalf of the career development sector.  

Jan Ellis 

Chief Executive 

Career Development Institute 
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