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Activities 

2020-21 was a challenging year for the CDI, as it was for most organisations, with the pandemic requiring 
urgent, significant changes to the way we operated and the services we offer. In particularly, we had to transition 
the CDI team to remote working, as well as move all face-to-face training and events online. Through a positive 
reaction by the team and rapid adoption of new tools, these changes were successful, allowing the company to 
continue working effectively and offer an almost complete service to members and other stakeholders. 

The activities carried out by the company during the period can be broadly categorised into the following 
themes: 

1.  Providing membership services 

As the UK-wide professional body for career development, the CDI has built a membership of over 4,700 
individuals and organisations. A core part of its activities is providing services and support to those members, 
consisting of; 

• Information, such as sector News by Email, Career Matters magazine, etc. 

• Resources, including launching the CDI Blueprint and CDI Career Development Framework. 

• Continuous professional development (CPD) including free webinars and discounted prices for expert 
training. 

• Community networking including member groups for Scotland, Wales and regions in England, career 
development professionals, private practitioners and CDI Career Leaders. 

• Setting standards for professional practice through the Code of Ethics and Professional Standards 
Committee. 

• Conferences and awards ceremonies to explore key issues and celebrate success. Despite the switch 
to online, in the last year we hosted key events including the UK Career Development Awards, two 
student conferences, the National Career Leaders Conference (in collaboration with iCeGS), the 
National Research Conference (in collaboration with iCeGS and AGCAS) and a new digital event called 
TechFest. 

2.  Professional development 

The CDI encourages and supports professional development across the sector, to enable practitioners to 
develop the skills and knowledge to provide professional career guidance. Key areas of professional 
development activity are; 

• The CDI Professional Register, with nearly 1,700 members registered to demonstrate their professional 
qualifications and ongoing commitment to the Code of Ethics and CPD. 

• The CDI Academy offers level 4 and level 6 qualifications for career development. 

• The CDI owns the level 7/SCQF level 11 Qualification in Career Development (QCD) that is offered as 
part of Masters/Post Graduate Diploma courses in seven UK universities. 

• As one of the contract holders for the Careers and Enterprise Company’s (CEC) Career Leader 
programme, the CDI have delivered around 25% of all Career Leader training in England. 
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3.  Commercial services 

The CDI engages with a number of organisations to generate income through additional services, including; 

• Sponsorship and exhibitor opportunities at key CDI events, including the UK Career Development 
Awards and Techfest. 

• Advertising income from emails to members, in Career Matters and on the CDI website. 

• The Careers In Careers job board, advertising vacancies within the career development profession. 

• Career Assured quality award, a quality assurance framework for third party digital resources and CPD. 

4.  Championing the sector 

The CDI plays an important role in raising the profile of the profession and campaigning for the best provision of 
career services for young people and adults. This year has included a number of key activities, some as a direct 
response to the pandemic; 

• Formed the Career Development Policy Group (CDPG) with key organisations across the career 
development sector; AGCAS, CRAC, iCeGS, Careers England, ISE and Fair Education Alliance. The 
CDPG has developed co-ordinated policy responses, starting with an open letter to Gavin Williamson 
MP, signed by 1,000 individuals and organisations, calling for a career guidance guarantee and short-
term funding to alleviate the impacts of the pandemic. 

• Responded to the UK government Skills for Jobs white paper, producing a briefing outlining the CDI’s 
response and engaging with the government. 

• Hosted The Great Debate with politicians and members of the House of Lords to discuss the white 
paper and the need for emergency career provision in response to the pandemic. 

• Joined the Youth Employment Group, set up in April 2020 to monitor youth unemployment exacerbated 
by the pandemic and co-ordinate asks of the UK government. 

• Numerous other reports and papers raising policy and practice issues, from briefings for the Scottish 
Parliament elections, responses to government consultation, All-Party Parliamentary Groups and select 
committees.  

Plans for the Future 

After a successful year despite disruption caused by the pandemic, 2021-22 will be another year of change for 
the CDI, with the announcement that Jan Ellis, Chief Executive since the CDI’s inception, will step down. The 
CDI Board has been undertaking an extensive recruitment process to find the right person to build on the 
successes that Jan and the team have achieved and take the CDI forward. 

It’s vital that the new Chief Executive maintains the strong sense of team and purpose within the CDI and builds 
relationships across the profession, to achieve the future plans of the CDI, including; 

• Sustainable growth of the capability and capacity of the CDI to support members and represent the 
profession. 

• Grow the CDI membership and Professional Register, strengthening the value offered to members and 
ensuring representation across all areas of the profession. 

• Continued provision of the CEC Career Leader training contract, as well as developing new revenue 
streams to broaden the CDI income base. 

• Grow the QCD and CDI Academy offer as part of clear progression pathways from entry to professional 
registration. 
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• Enhancing the CDI’s position as the go-to organisation for career development recognition across all 
four UK nations. 

• Raising the profile of the profession and of the value that career development adds to individuals, the 
economy and society. 

We end a challenging year in a good position, and I’d like to thank all our staff and associates who have worked 
extremely hard in often trying circumstances, and continued to provide amazing support to our members and the 
sector. I would especially like to thank Jan Ellis for her leadership of the CDI and her dedication to career 
development. On behalf of the Board, I wish her all the best in the next stage of her career, as we look forward 
to a new chapter for the CDI. 

On behalf of the board 

Mr D G Cordle 
Director 
12 July 2021 
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The directors present their annual report and financial statements for the year ended 31 March 2021. 

Principal activities 
The principal activity of the company continued to be that of membership organisation for career professionals. 

Directors 
The directors who held office during the year and up to the date of signature of the financial statements were as 
follows: 

Mr T Evans (Resigned 22 April 2020) 
Mrs J A Jamieson 
Ms M I Lemecha 
Mrs S M Rix 
Mr D G Cordle 
Mr C J Garton 
Mrs N P Moore 
Mrs K A Wright 
Mrs N Wykeman (Resigned 31 March 2021) 
Mrs C Parry (Appointed 7 December 2020) 

Energy and carbon report 
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the CHG 
Reporting Protocol - Corporate Standard and have used the 2020 UK Government's Conversion Factors for 
Company Reporting. 

We have installed smart meters across all sites and increased video conferencing technology for staff meetings, 
to reduce the need for travel between sites. 

Small companies exemption 
This report has been prepared in accordance with the provisions applicable to companies entitled to the small 
companies exemption. 

On behalf of the board 

Mr D G Cordle 
Director 

12 July 2021 
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In order to assist you to fulfil your duties under the Companies Act 2014, we have prepared for your approval the 
financial statements of Career Development Institute for the year ended 31 March 2021 which comprise the 
income and expenditure account, the balance sheet, the statement of changes in equity and the related notes 
from the company’s accounting records and from information and explanations you have given us. 

This report is made solely to the Board of Directors of Career Development Institute, as a body, in accordance 
with the terms of our engagement letter dated 10 November 2016. Our work has been undertaken solely to 
prepare for your approval the financial statements of Career Development Institute and state those matters that 
we have agreed to state to the Board of Directors of Career Development Institute, as a body, in this report  and 
for no other purpose . To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than Career Development Institute and its Board of Directors as a body, for our work or for this report. 

It is your duty to ensure that Career Development Institute has kept adequate accounting records and to prepare 
statutory financial statements that give a true and fair view of the assets,   liabilities, financial position and surplus  
 of Career Development Institute. You consider that Career Development Institute is exempt from the statutory 
audit   requirement for the year. 

We have not been instructed to carry out an audit or a review of the financial statements of Career Development 
Institute. For this reason, we have not verified the accuracy or completeness of the   accounting records or 
information and explanations you have given to us and we do not, therefore, express any opinion on the 
statutory financial statements. 

Azets 12 July 2021 

1st Floor 
Copthall House 
1 New Road 
Stourbridge 
West Midlands 
DY8 1PH 
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2021 2020 
£ £ 

Income 964,116 961,629 
Cost of sales (334,116) (424,119) 

Gross surplus 630,000 537,510 

Administrative expenses (483,358) (491,482) 

Surplus before taxation 146,642 46,028 

Tax on surplus (28,006) (283) 

Surplus for the financial year 118,636 45,745 



CAREER DEVELOPMENT INSTITUTE 

BALANCE SHEET  
AS AT 31 MARCH 2021 

- 7 - 

2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 3 7,678 8,436 

Current assets 
Debtors 4 94,099 158,271 
Cash at bank and in hand 550,920 259,468 

645,019 417,739 
Creditors: amounts falling due within 
one year 5 (351,547) (286,161) 

Net current assets 293,472 131,578 

Total assets less current liabilities 301,150 140,014 

Creditors: amounts falling due after 
more than one year 6 (42,500) - 

Net assets 258,650 140,014 

Reserves 
Income and expenditure account 258,650 140,014 

Members' funds 258,650 140,014 

For the financial year ended 31 March 2021 the company was entitled to exemption from audit under section 477 
of the Companies Act 2006 relating to small companies. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements. 

T he members have not required the company to obtain an audit of its financial statements for the year in 
question in accordance with section 476 . 

These financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved by the board of directors and authorised for issue on 12 July 2021 and 
are signed on its behalf by: 

Mr D G Cordle 
Director 

Company Registration No. 08226390 
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Income and 
expenditure 

£ 

Balance at 1 April 2019 94,269 

Year ended 31 March 2020: 
Profit and total comprehensive income for the year 45,745 

Balance at 31 March 2020 140,014 

Year ended 31 March 2021: 
Profit and total comprehensive income for the year 118,636 

Balance at 31 March 2021 258,650 
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1 Accounting policies 

Company information 
Career Development Institute is a  private  company  limited by guarantee  incorporated in England and 
Wales.   The registered office is  Ground Floor, Copthall House, 1 New Road, Stourbridge, West Midlands, 
DY8 1PH.  

1.1 Accounting convention 
These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the requirements of the 
Companies Act 2006 as applicable to companies subject to the small companies regime. The disclosure 
requirements of section 1A of FRS 102 have been applied other than where additional disclosure is 
required to show a true and fair view. 

The financial statements are prepared in  sterling , which is the functional currency of the company. 
 Monetary a mounts  in these financial statements are  rounded to the nearest  £1 . 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at 
fair value. The principal accounting policies adopted are set out below. 

1.2 Income and expenditure 
Income and expenses are included in the financial statements as they become receivable or due. 

Expenses include VAT where applicable as the company cannot reclaim it. 

1.3 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over 
their useful lives on the following bases: 

Plant and machinery 15% reducing balance method 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and  is credited or charged to surplus or deficit . 

1.4 Impairment of fixed assets 
At each reporting  period  end date, the  company  reviews the carrying amounts of its tangible  assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset, 
the company  estimates the recoverable amount of the cash-generating unit to which the asset belongs. 
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Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in 
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that 
reflects current market assessments of the time value of money and the risks specific to the asset for 
which the estimates of future cash flows have not been adjusted. 

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying 
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. 
An impairment loss is recognised immediately in surplus or deficit, unless the relevant asset is carried at a 
revalued amount, in which case the impairment loss is treated as a revaluation decrease. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or 
cash-generating unit) is increased to the revised estimate of its recoverable amount, but so that the 
increased carrying amount does not exceed the carrying amount that would have been determined had no 
impairment loss been recognised for the asset (or cash-generating unit)  in  prior years. A reversal of an 
impairment loss is recognised immediately in surplus or deficit, unless the relevant asset is carried at a 
revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase. 

1.5 Cash and cash equivalents 
Cash and cash equivalents   are basic financial assets  and  include cash in hand, deposits held at call with 
banks, other short-term liquid investments with original maturities of three months or less, and bank 
overdrafts. Bank overdrafts are shown within borrowings in current liabilities. 

1.6 Financial instruments 
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 
12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the company's balance sheet when the company becomes party to 
the contractual provisions of the instrument. 

Financial assets and liabilities are offset , with  the net amounts presented in the financial statements ,  when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest   method unless the arrangement constitutes a financing transaction, where the transaction 
is measured at the present value of the future receipts discounted at a market rate of interest.  Financial 
assets classified as receivable within one year are not amortised. 

Classification of financial liabilities 
Financial liabilities and equity instruments are classified according to the substance of the contractual 
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the 
assets of the company after deducting all of its liabilities. 
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Basic financial liabilities 
Basic financial liabilities, including creditors, bank loans, loans from   fellow group companies and 
preference shares that are classified as debt, are   initially recognised at transaction price unless the 
arrangement constitutes a   financing transaction, where the debt instrument is measured at the present 
value of   the future  paymen ts discounted at a market rate of interest.  Financial liabilities classified as 
payable within one year are not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective   interest rate method. 

Trade creditors  are obligations to pay for goods or services that have been acquired   in the ordinary course 
of business from suppliers. A m ounts payable are classified as   current liabilities if payment is due within 
one year or less. If not, they are presented   as non-current liabilities. Trade creditors are recognised initially 
at transaction price   and subsequently measured at amortised cost using the effective interest method. 

1.7 Derivatives 
Derivatives are initially recognised at fair value at the date a derivative contract is entered into and are 
subsequently remeasured to fair value at each reporting end date. The resulting gain or loss is recognised 
in surplus or deficit immediately unless the derivative is designated and effective as a hedging instrument, 
in which event the timing of the recognition in surplus or deficit depends on the nature of the hedge 
relationship. 

A derivative with a positive fair value is recognised as a financial asset, whereas a derivative with a 
negative fair value is recognised as a financial liability. 

1.8 Taxation 
1.9 Employee benefits 

The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs 
are required to be recognised as part of the cost of stock or fixed assets.   

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services 
are received. 

Termination benefits are recognised immediately as an expense when the company is demonstrably 
committed to terminate the employment of an employee or to provide termination benefits. 

1.10 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

1.11 Leases 
Rentals payable under operating leases,  including  any lease incentives received, are charged to  profit or 
loss  on a straight line basis over the term of the relevant lease except where another more systematic 
basis is more representative of the time pattern in which economic benefits from the lease s  asset are 
consumed.   

1.12 Foreign exchange 
Transactions in currencies other than pounds sterling are recorded at the rates of exchange prevailing at 
the dates of the transactions. At each reporting end date, monetary assets and liabilities that are 
denominated in foreign currencies are retranslated at the rates prevailing on the reporting end date. Gains 
and losses arising on translation  in the period  are included in profit or loss. 
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2 Employees 

The average monthly number of persons (including directors) employed by the company during the year 
was: 

2021 2020 
Number Number 

Total 9 8 

3 Tangible fixed assets 
Plant and 

machinery 
etc 

£ 
Cost 
At 1 April 2020 16,836 
Additions 682 

At 31 March 2021 17,518 

Depreciation and impairment 
At 1 April 2020 8,400 
Depreciation charged in the year 1,440 

At 31 March 2021 9,840 

Carrying amount 
At 31 March 2021 7,678 

At 31 March 2020 8,436 

4 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Trade Debtors 70,455 138,050 
Other debtors 3,657 1,172 
Prepayments and accrued income 19,987 19,049 

94,099 158,271 
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5 Creditors: amounts falling due within one year 
2021 2020 

£ £ 

Bank loans 7,500 - 
Trade creditors 29,224 61,755 
Corporation tax 28,289 283 
Other taxation and social security 6,615 6,250 
Other creditors 1,104 1,154 
Accruals and deferred income 278,815 216,719 

351,547 286,161 

6 Creditors: amounts falling due after more than one year 
2021 2020 

£ £ 

Bank loans and overdrafts 42,500 - 

7 Members' liability 

The company is limited by guarantee, not having a share capital and consequently the liability of members 
is limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the 
company on winding up such amounts as may be required not exceeding £1. 
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2021 2020 
£ £ £ £ 

Income 
Subscription and commercial income 389,087 329,319 
CPD Training & Events 134,304 107,908 
CDI Academy 78,626 114,693 
Career Leadership Training-Government Aid 320,590 378,852 
Other income 41,509 30,857 

964,116 961,629 
Cost of sales 
CPD Training & Events Expenditure 29,135 69,896 
CDI Academy Expenditure 58,764 47,492 
Career Leadership Training Expenditure 128,757 203,526 
Other Cost of sales 117,460 103,205 

(334,116) (424,119) 

Gross surplus 65.34% 630,000 55.90% 537,510 

Administrative expenses 
Wages and salaries 317,893 270,462 
Social security costs 24,342 - 
Staff training - 625 
Staff pension costs defined contribution 9,916 - 
Office Expenses 16,003 20,175 
Rent and rates 22,461 20,543 
Power, light and heat 2,154 2,995 
Property repairs and maintenance 25,000 - 
Premises insurance 4,360 4,527 
IT & support services 17,665 16,290 
Travel and subsistence - 56,253 
Postage, courier and delivery charges 1,925 5,505 
Professional subscriptions 2,530 1,150 
Legal and professional fees 13,297 - 
Accountancy and legal fees 4,781 7,470 
Irrecoverable value added tax 2,168 6,628 
Bank charges 8,280 8,386 
Debtors writedowns - 54,434 
Advertising 3,830 6,636 
Telecommunications 5,313 8,019 
Depreciation 1,440 1,384 

(483,358) (491,482) 

Operating surplus 146,642 46,028 


