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          CDI AGM 
Friday 10th December 2021 
                   Agenda Item: 10 

 
 

               
                            GOVERNANCE PROPOSALS FOR 2022. 

 
1. Introduction:  

Since its inception in 2012, the CDI has become financially more stable and has grown in terms of its 

reputation as the leading body for career guidance professionals in the UK.  This has caused the Board 

to consider the strategic direction of the CDI including exploring the feasibility of applying for 

Chartered status.   

 

In addition, the CDI has had to deal with some significant challenges including the impact of a national 

pandemic and the recruitment of a new Chief Executive.  A number of governance matters have not 

been addressed during this time including the filling of two vacant Board appointed Director posts and 

implementing the transition of Regional Reps into the CDI Council which had been agreed at the 2019 

AGM.  

 

The CDI Board has been discussing the governance structure of the CDI and is proposing to research 

how Boards of similarly constituted membership bodies as the CDI are recruited, to ensure synergy 

between good governance and effective oversight of CDI’s business and to determine a model of 

governance that meets the long-term needs of the CDI. This research will take place during 2022 and 

will include determining the key skills and expertise the Board is seeking for any future appointments 

and how and when any recruitment exercise should take place.  

 

It is proposed that any potential changes arising from the research are discussed with the CDI 

Professional Standards Committee and the Council and presented to the membership for 

consideration at a CDI EGM or AGM in 2022  

 

In the meantime, in order to maintain governance stability and to ensure that proper attention and 

consideration is given to potential governance options the Board are seeking support for the following 

proposals: 

 

2.  Board appointments. 

i)   Directors: Under the current CDI constitution, recruitment to the Board is via three channels; 

nomination and election by the membership, formal Board appointments and co-options by the 

Board. 

 

Julie-Anne Jamieson is currently a Board-appointed Director who has an understanding of the political 

landscape in Scotland, has links to key personnel in Scotland and an understanding of the careers 

sector in that country. Julie-Anne’s term of office expires in January 2022 and, in line with the CDI’s 

Rules, she cannot be re-appointed to as a Board-appointed Director as she has served 2 three-year 

terms.  The Board is proposing that, because of her specialist knowledge, Julie-Anne remains as a co-

opted Director for a period of one year while the Board considers the Board’s skills and experience 

requirements. 
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Craig Garton has served one three-year term of office as an Elected Director which will come to an 

end in December 2021. Craig is a key member of the Board having been involved in the recruitment 

of the new CEO as well as chairing the CDI’s Finance Committee. The Board would wish Craig to remain 

on the Board for a second three-year term of office and he has indicated he is willing to remain on the 

Board for a further 3-year term, which is allowed under the company Rules.  It is proposed to ask PSC 

and the membership if there are any objections to this course of action. 

 

ii) Honorary Secretary:  The Board recognises that the role of Honorary Secretary is of particular 

importance and proposes that, during this period of transition, the current postholder remains as 

Honorary Secretary until December 2022, having already completed 2 three-year terms.  Because the 

role requires a certain set of skills the Board is also proposing that an additional Honorary Secretary 

Elect officer role be created and recruited into so that they are in a position to fully take up the role 

by the date of the 2022 AGM. This would be in line with the way the CDI President and President Elect 

officer roles operate. A role description will be produced to ensure potential applicants are fully 

briefed on the responsibilities. 

 

3. Council. 

As mentioned previously, the AGM resolution to transition the Regional Reps and the Home Nation 

Project Associates into the CDI Council did not take place during 2020-21.  The Board wishes to effect 

this transition but, because not all Regional Reps understood this was an element of their role, the 

Board is proposing to temporarily suspend the current rules relating to the appointment and tenure 

of office of Council members whilst support is given to current Regional Reps to take up the role of 

CDI Council during 2022.  The role, purpose and Terms of Reference of Council will also be addressed. 

 

4. Professional Standards Committee. 

Preliminary discussions have taken place between the CEO, the Head of Professional Development 

and Standards, the Chair of the Professional Standards Committee and the Honorary Secretary 

regarding reviewing and updating the role of the Professional Standards Committee.  The Board 

proposes to temporarily suspend the rules relating to the appointment of PSC members, including the 

Chair whilst this work takes place.  In addition, the status of the Chair of PSC as a Voting Member of 

the CDI and their relationship to the Board will also be clarified. 

 

5. Recommendations.  

The Board considered and approved the following proposals at its meeting on the 18th October 2021 

and requested that Professional Standards Committee to also consider the proposals and provide 

feedback prior to presentation at the AGM. 

 

The Professional Standards Committee considered the proposals at its meeting on the 2nd December 

2021 and suggested an amendment to 5.2 below.   

 

The membership are asked to consider the recommendations and provide feedback for consideration 

by the CDI Board at its meeting on Monday 10th January 2022. 

 

5.1         To retain Julie-Anne Jamieson as a co-opted Director for a period of up to one year to ensure 

               specialist understanding of the needs of Scotland is maintained during the period of 

               research.   

  

 PSC agreed with this proposal.  
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5.2        To retain Craig Garton on the Board for a second three-year term of office and to ask the 

              membership if there are any objections.  

 

 The CDI Rules on the term of office of elected Board Directors state:   

(a)  ‘The term of office shall be for three years, renewable only once. 

In the past Directors have remained in post for a second three-year term subject to the wishes 

of the Board and after consultation with the membership. 

 

PSC agreed with the Board’s proposal to retain Craig Garton on the CDI Board but suggested  

 this should be for a period of one year to align with the proposals on other posts, after which  

              the post would follow the usual nomination and election process.   

 

5.3        To retain the current postholder as Honorary Secretary until December 2022 and establish an 

              Honorary Secretary Elect post to enable a smooth transfer by the date of the 2022 AGM. 

 

 PSC agreed with this proposal. 

 

5.4        To temporarily suspend the current rules relating to the appointment and tenure of office of  

              Council members whilst support is given to current Regional Reps to take up the role of CDI  

              Council during 2022. 

 

 PSC agreed with this proposal. 

 

5.5        To temporarily suspend the current rules relating to the appointment of PSC members,  

              including the Chair, whilst work takes place on reviewing and updating the PSC’s role and 

              remit. 

 

              In addition, to clarify the status of the Chair of PSC as a Voting Member of the CDI and their  

              relationship to the CDI Board.  Any changes to rules to be presented to the membership at the  

              AGM or an EGM in 2022. 

 

 PSC agreed with these proposals. 

 

5.6        To present these proposals to the membership at the AGM to be held on Friday 10th December  

             2021. 

 

 PSC agreed with this proposal. 

 

5.7        To have completed all of the actions relating to the above during 2022 and present any rule  

              changes to the membership at either the AGM or an EGM in 2022. 

 

 PSC agreed with this proposal. 

 

Monica I Lemecha 

Honorary Secretary:   

3rd December 2021. 


