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Objectives for the session
 To reflect on some recent pressures exerted 

on professional career practice 

 To examine one technological innovation that 
requires changes  to our practice

 To explore how technology impacts our 
professional identity 

 To consider identity transformation as a 
legitimate focus for CPD



Career professionals & their clients: 
Context of change



Digitalisation of the labour arket
Fourth industrial revolution:
 New ways in which technology becomes 

embedded (in societies, even our bodies)

 ‘Death of work’: robots & AI

 Platform economy  (‘uberization’)

 Quality of work

…automation changes the 
way we work, creates new 
roles and changes how we 
search for work



Each time the social organisation of 
work changes, so do methods for 

helping individuals make vocational 
choices

Savickas, M. L. (2008). Helping people choose jobs: A history of the 
guidance profession. In J.A. Athanasou &  R.V. Esbroeck (eds. 
International Handbook of Career Guidance. Springer Science + 
Business Media BV



Reflection: Profession

In your current 
occupational role, do 
you regard yourself as belonging 
to a profession?

If ‘yes’ – why?
If ‘no’ – why not?
What shapes this?



What is a professional?

An occupational value that, though changed and 
changing: ‘might improve both the conduct and practice of 
professional work and benefit both practitioners and 
consumers.’ (Evetts, 2011, p.416)



What is a Profession?

‘A disciplined group of individuals 
who adhere to ethical standards 
and who hold themselves out as, 
and are accepted by the public as, 
possessing special knowledge & 
skills in a widely  recognised body 
of learning derived from research, 
education & training at a high 
level & who are prepared to apply
this knowledge & exercise these 
skills in the interests of others’. 

Ref: Professions, Australia



Theory: Professional identity?

‘Expert’

(Trait & Factor)

‘Facilitator’

(Humanistic

Developmental)

‘Teacher’

(Social Learning)

‘Sign poster’

(Occupational 
Allocation)

LMI



Contemporary theories

 Self-Construction 
Theory

 Contextual Action 
Theory

 The Chaos Theory of 
Careers

 Culture Infused Career 
Theory

 Cultural Preparation 
Theory

 Social Cognitive Career 
Theory

 Cognitive Information 
Processing Theory

 Work & Relationship 
Counselling

 The Psychology of 
Working Theory

 Career Construction & 
Life Design



Professionals: 
Under 
pressure



• IT 
Integration

• Training 

ICT

• Volatility

• Policy focus

LM
• Identity

• Ethics

Practice

Re-shaping practice: interplay of factors



Professional identity

LMI ICT







Case study: ‘LMI for All’



To increase and widen use of high quality labour 

market information to support decisions about 

careers and learning

www.lmiforall.org.uk/

Aim:



PONTYDYSGU

Funded by:

Developed by consortia:



• An online data portal which 
brings together existing 
national sources of high 
quality, reliable labour market 
information (LMI)

• An open data project, which 
supports the wider 
government agenda to 
encourage use and re-use of 
government data sets



Development process: Dynamic and 
Iterative (2012 – ongoing)

Data

Accessibility & Open Data

Stakeholders & Communication



Overview of data sources
Data are drawn from the following data sources and owners:

 Office for National Statistics – Annual Survey of Hours and 
Earning, Labour Force Survey, Census of Population, Business 
Register and Employment Survey

 Department for Education – Working Futures and Employer 
Skills Survey

 Department for Work and Pensions – vacancies from ‘FindaJob’

 HESA – destinations of higher education graduates 

 O*NET – skills, knowledge, abilities and interests database



Employment 

levels by 

occupation

How many jobs are there?  How 

many in my area? What are the 

past trends? What are likely future 

trends?

Labour Force 

Survey, Working 

Futures

Average earnings 

by occupation

How much do people get paid for 

this job?  How much at the start of 

their career?  How much in my 

area?

Annual Survey of 

Hours and 

Earnings

Unemployment by 

occupation

What proportion of people in this 

occupation are currently out of 

work?

Annual 

Population 

Survey

Profile of 

qualification level 

by occupation

What level of qualification do people 

have in this job and what am I likely 

to need?

Labour Force 

Survey, Working 

Futures

Vacancies by 

occupation

How many vacancies are there for 

this job?  What proportion are hard 

to fill?

Employer Skills 

Survey

Big questions…



Accessing data in LMI for All

Develop a web interface or mobile 
application that uses the API to access 
the LMI for All database

Embed Careerometer, a free widget, 
into your own website

Explore a third party website or 
application that uses LMI for All data

There are three ways in which to access and use data in the 
LMI for All database:



Develop web interface or mobile app…

These are my … 
skills

These are my … 
interests

I’m interested 
in … 

occupation

Job 
description

Workforce 
profile

Employment 
statistics

Pay

Vacancies



Embed free widget development
 Web application: widget that can be easily deployed on 

websites

 Data are organised by occupation: the user simply types in 
the title of the job they are interested in and the widget 
provides a series of options from which the user can select 
the most relevant

 Provides access to a selection of headline data relating to pay, 
weekly hours of work and future employment prospects

 Core elements: occupational description, earnings hours, and 
employment prospects

 Comparisons: between occupations facilitated

 Target users: learners; parents and carers; teachers; career 
professionals



LMI for All Careerometer 

NEW freely available widget !



Explore third party website



Current statistics on usage

The current statistics on LMI for All usage shows that:

 Usage is continuing to increase

 Best base-line minimum estimated at 70,000 users

 Daily queries to the API are on average 600,000 per day (peak 
800,000 per day)

 The LMI for All service manages around 8 queries per second



For more information…

Website:
http://www.lmiforall.org.uk/
http://api.lmiforall.org.uk/

Email:

LMIforAll.dfe@education.gov.uk



Implications for professional 
identity?



Professional identity transformation

32

The team 

Research question:

Can professional identity 
transformation of career professionals 

be facilitated by technology 



EmployID: an open project
http://employid.eu/sites/default/files/y4book.pdf

Core
partners:
Croatia, 

Slovenia, UK

Research 
partners

Associate
partners

& networks

Sustainability 
& associate 

research
partners

Expertise
Consultations

Training
Deployment Co-Creation of 

solutions
Evaluation

KEY FACTS
• European research project (5.5 M €)

7 Framework Programme
• 4 years (Feb 2014 – June 2018)
• 11 partners, amongst them 3 PES 

(UK, Slovenia, Croatia)
• 32 associate partners



To understand how professional identities evolve over time 
you have to switch between these three perspectives

 Learning as becoming
 Learning in opportunity structures in workplace operations
 Learning and identity development across 4 domains:

relational, cognitive, practical & emotional

Ref: Brown A., Bimrose J. (2018) Learning and Identity Development at Work. In: 
Milana M., Webb S., Holford J., Waller R., Jarvis P. (eds) The Palgrave International 
Handbook on Adult and Lifelong Education and Learning. Palgrave Macmillan, 
London. DOI:https://doi.org/10.1057/978-1-137-55783-4_14

Process of identity development

https://link.springer.com/chapter/10.1057/978-1-137-55783-4_14


Target  learners:
Those with an interest in the impact of the changing world of work for the identity 
development of career & employment counsellors: 402 signed up from c20 
countries, with 86 active learners

Content:
5 modules: professional perspective on the changing world of work; peer coaching, 
digitization; labour market information; & reflective practice.

Delivery:
5 week online course (March – June, 2017), delivered on an open access basis by 8 
tutors

Ethos:
Active learning in a community of interest based around professional 
career/employment counselling

International MOOC



The Changing World of Work
 Introduction
 Professional Perspective
 An Intro to Coaching and Peer 

Coaching
 A New Digital Era
 Labour Market information (LMI)
 Reflective Practice

Materials can be accessed at

 https://mooc.employid.eu/the-
changing-world-of-work/

Resources available: open access

https://mooc.employid.eu/the-changing-world-of-work/
https://mooc.employid.eu/the-changing-world-of-work/professional-perspective/
https://mooc.employid.eu/the-changing-world-of-work/an-intro-to-coaching-and-peer-coaching/
https://mooc.employid.eu/the-changing-world-of-work/a-new-digital-era/
https://mooc.employid.eu/the-changing-world-of-work/labour-market-information-lmi/
https://mooc.employid.eu/the-changing-world-of-work/reflective-practice/


 Data analysis comprised content analysis of  
career counsellor online dialogues.

 Three emergent themes:

 Counselling context

 Skill development

 Identity challenges

Three major themes



I also work in more isolation than I have done in the past (I'm 100 
miles+ away from the rest of my team) - and for me I have had to 

think about ways that I build in relational learning through building 
virtual teams or connections with people…. Thank goodness that we 

are now able to access so many resources ….. for free and via 
technology. 

In terms of learning with others, within my organisation I can 
sometime feel like an 'island' so have explored links with other 

schools and local networks to support my learning. 

I feel your pain about being an Island & I would welcome the 
opportunity to connect with you. Like yourself I am in the same 

boat.

Organisational context: isolation



I am in a very small team and am often the only one who 
deals in certain aspects, so support through practitioner 
groups and contacts made through these are invaluable. 

We can share issues and more especially 
solutions/problem solve jointly. I also realised that my 

role has changed within these groups over time, moving 
from being an [IT]‘user’ to  being confident enough in my 

knowledge base to be a ‘contributor’.

Skill development: using ICT



Reference 

Using ICT to support career counsellors:

Bimrose, J. Brown, A., Mulvey, R., Kieslinger, B. Fabian, C.M., 
Schaefer, T., Kinkel, S., Kopp, T., & Dewanti, R. (2018). 
Transforming identities and co-constructing careers of career 
counselors. Journal of Vocational Behavior, Available online 3 
August 2018, In Press, Accepted Manuscript, DOI: 
https://doi.org/10.1016/j.jvb.2018.07.008.



Limited success: 
 When focused exclusively 

on practical and cognitive 
aspects of skill development 
(e.g. LMI tool)

 Creating spaces (ICT) for 
learning and identity 
development was not 
enough. 

 Spaces (ICT) need to be 
animated 

 Role of facilitation should 
be further examined.

High levels of success:
 In generating user 

commitment 
 High levels of facilitation & 

very strong emotional / 
relational components 

 Generated commitment to 
the practical and cognitive 
dimensions of skill 
development. 

 Online training for peer 
coaching, blended learning 
programmes, international 
MOOC

Overall: supporting professionals 



Conclusions

4th Industrial revolution:

• Career workforce: confronted with change  
• Professional identity: who, what, where & how?
• Support needed: to adjust to changes
• Technology: can represent one source of 

support


