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Life expectancy in selected countries, females, 2015 to 
2017

Latest year At birth At age 65

Japan 2015 87 24.2

Spain 2016 85.8 23.1

Switzerland 2016 85.3 22.6

France 2017 85.3 23.2

Singapore 2017 85.2 22.5

Italy 2016 85 22.3

Norway 2017 84.3 21.6

Sweden 2017 84.1 21.4

Iceland 2017 83.9 21.1

Belgium 2017 83.6 21.5

New Zealand 2015 to 2017 83.4 21.5

The Netherlands 2017 83.3 21.5

Denmark 2016 to 2017 82.9 20.8

UK 2015 to 2017 82.9 20.9

Poland 2017 81.8 20.2

Source: ONS



5 year age cohorts
The age cohort 15-19 years of age faces early career decisions, and rightly 
receives attention from the career development profession as they 
contemplate the coming decade of their life.

The age cohort 55-59 years is likewise contemplating career development 
and transition in the coming decade, intertwining personal concerns about 
maintaining good health, ensuring adequate financial security for final 
retirement, and seeking career satisfaction in the final stage of working life.

Across Europe, the younger cohort numbers almost 37 million, and the 
older one almost 53 million (Populationpyramid.net, 2019).

Although more numerous than the younger cohort by more than 40%, older 
workers receive a tiny fraction of the attention devoted to the younger 
cohort.



Huge variation by local area



Precarious jobs
Anxiety about prospects for continued employment 
(inside/outside the organisation) 

• Risk of dismissal (insecure employment) 

• Limited suitable alternative employment prospects, leaving 
the older person feeling trapped in their jobs 

Anxiety about the sustainability of the work itself 

• Work intensification / stress / long hours 

• Physically demanding work

Source: CROW



Singapore
Many progressive companies have put in place age-
friendly practices such as job redesign, flexible work 
arrangements and well-being programmes.
In 2018, about 12,000 companies employing about 
92 per cent of the 331,000 local workers aged 50 
and above had done so.
Senior Parliamentary Secretary for Manpower Low Yen Ling said this in 
reply to Parliamentary questions. She said the Government will 
continue to support companies in making work and the work 
environment-friendly for older workers. [03 September 2019]



Planning for later working life and retirement
People’s concerns for their future – and their anxieties – are 
around

• Health

• Finance, pensions and savings

• Family and social well-being

• Work and volunteering

Planning should start well before retirement age, and typically as 
the pressures of parenting start to reduce.

**Here and now planning** **Later life planning**



Complexity:

Work, retirement 
and wellbeing

Ill-health is 
relieved by 
retirement

Working is – in 
general – good for 

mental and 
physical health

Work activity of 
partner (not 

necessarily an 
individual 
decision)

Improving 
financial situation 
or addressing 
financial difficulty

Social contact 
or daily 
rhythm

The 
psychology 
of working 
(Blustein) 

Women have better 
health outcomes after 

child-rearing + p/t work; 
less good after child-

rearing + f/t work. Affects 
attachment to workplace

Intrinsic work 
satisfaction; not 
enjoying 
retirement



Mid-Life Career Review

UK government-funded pilot project from 2013-2015

Review of UK pension system (2017) proposed such a service be 
offered nationally

Design work now in hand: by government, larger employers including 
pension companies, and the government-backed Pension Advisory 
Service

Trade Unions have been active participants.



Mid-Life Career Review - findings
Mid-life Career review pilots found that the most effective way of 
working with most people was:

a) a workshop to introduce the key concepts followed by

b) some ‘homework’ to develop the ideas and seek answers

c) at least 1 face to face session with a careers adviser or other trained 
person such as an HR professional or coach, depending on what the 
individual is looking for and what sort of changes they might want to 
make

and if available

d) training which could back up the decisions which are made



Schema developed by Legal & General Insurance 

A regulated activity 
in the UK

National Health 
Service offers 

5-year check-ups 
in the UK





Mid-Life Review design: wealth, work, health 

Core element Examples of topics 

Wealth

Income 
- Current income – sources

- Expected/possible changes to income

- Other sources of income 

Expenditure 
- Current expenditure

- Expenditure/possible changes to expenditure

- Future care expenditure 

Assets 

- Savings

- Investments

- Rainy day funds

- Debt – plans to reduce/pay off 

Retirement 
- Building up your income in retirement (State pension / other pensions 

including lost pensions / other retirement savings) 

Goals 
- Setting Short/Medium/Long term goals

- Income goals in work / over time / in retirement

- Budgeting/setting plans to meet goals 

Help - Advice, information and guidance sources 



Mid-Life Review design: wealth, work, health 

Core element Example of topics

Work 

Current work 

- Current position

- Career path, options and goals

- Work/life balance

- Opportunities and support to make changes 

Skills & 
qualifications 

- Current skills

- Plans / training

- Hobbies & interests 

Retirement plans 
- Exit strategy/plans

- Work until State Pension Age? Age X? Until retirement can be 

afforded? 

Community 
- Volunteering opportunities

- Local community-based networks 

Help - National career service - Local authority services 



Mid-Life Review design: wealth, work, health

Health 

General 
- Overall health – past, current and future - Impact on work/life

- Life expectancy and family history
- Family health / caring responsibilities 

Fitness 
- Current level of exercise

- Future opportunities 

Critical 
illnesses 

- Own and family history (cancer, stroke, kidney disease, heart disease, 

diabetes, dementia, lung disease) 

Help - NHS Health check 



Skills at work

Skills are developed life-long and life-wide

Qualifications are a poor proxy for real-life skills



Also available at 
Unionlearn as an online 
tool which generates 
individual reports. Free 
of charge, but need to 
sign in.











Implications for organisations developing a 
Mid-life review 
Common themes … any organisation considering 
developing their own review should consider the 
following: 

• Know your target audience

• ‘Age’ is not a fixed concept 

• No ‘one size fits all’ for delivery 

• Keep the content focused 

• A process not a one-off event 

Centre for Ageing Better, 2018



Unretirement

“This research highlights how many retirees are ready to be reengaged 
in the workforce and that government and employers should not forget 
about them. Retirees offer employers crucial skills and experience, 
which is particularly important since the British economy is predicted 
to have a shortage of skilled labour in the future. However, employers 
and the government could do more to support older people find paid 
work. While removal of the default retirement age has been a good 
initiative, a recent report by Business in the Community indicated that 
government support services are poorly adapted to helping older 
people return to the labour market.”

[WHERL (2017) Reversing retirement]
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For a copy of these slides, including the links to 
resources:

http://bit.ly/Barham-CDI2019

lynbarham@gmail.com
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