
Finding Our Why:
Uncovering Our Purpose 

Within this Evolving World of Work
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This workshop is likely to be of 

interest to you if…
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Approach

You feel as if you 

have lost some 

sense of purpose

in your work

Some of your clients 

feel lost and are 

searching for meaning

You are keen to 

evolve your 

career practice 

to remain 

relevant

Understanding 

our true self
Methodology

Connecting 

with true self

Activities and 

Reflections

© Evolve Consulting Services Limited 2019



Understanding Our True Self
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Pressures can lead us to lose our 

sense of self
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Understanding 
Our True Self

“We sense that 

something is missing 

in our lives and 

search the world for 

it, not understanding 

that what is missing is 

us.”

Parker, J. 

Palmer, 2004
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Question: What is our true self?
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Understanding 
Our True Self

“Hairline cracks begin to form upon 

the hard and shiny surface of our 

ego […] signally that something new 

may now start to stretch and grow 

from deeper within.”

Brian Draper, 

2017

When we are at 

our best

When we are in 

flow
Feel truly alive

Unique for each 

of us
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Connecting With Our True Self
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Activity: Working with a Partner
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Connecting With 
Our True Self

• How can we help ourselves or our clients to 

connect with our ‘true self’?

• Talk with a partner

• Come up with up to three ideas of how we 

could do this

• Be prepared to share!
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Here are some of my ideas…
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Connecting With 
Our True Self

We can help to 

connect with our true 

self by…
Thinking about 

how we’d like to 

be remembered

Remembering when 

people drew energy 

from us or were 

inspired by us

Reflecting upon 

when we felt 

strong emotions, 

unexpected tears

Recalling when we 

felt in flow…where 

things felt natural 

and easy
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Methodology
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When undertaking such work, it is 

important to create the 

conditions to flourish…
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Methodology

Question: As a career coach, how could 

we facilitate that for our clients?

…allowing us to tap into our intuition and our 

wisdom beyond rational thought alone
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Here is a summary of the method
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Methodology

1. Gathering stories

2. Choosing a partner and 

sharing

3. Identifying themes

4. Creating your life purpose

5. Developing your how

6. Clarifying current focus

“Make visible what, without you, 

might never be seen.”

Robert Bresson, 

2009
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1. Gathering stories
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Methodology

• Bring together our standout memories
– The experiences we’ve had, the people we’ve 

been influenced by, the lives we touched, 

highs and lows we’ve experienced

• The more specific the memories the 

better: the details, the feelings, the 

conversations

• At least ten

• Assemble them, for example on a 

timeline

• Choose about 5-6 that made the 

biggest difference in your life

AgeE
m

o
ti
o

n

+

-

Asking for 

homework

Silver D of E 

hike

Working in 

Boots 

Operations

Switching 

from NTU to 

UOD

Breakthrough in 

understanding 

before A levels

Sitting in 

Paris

Stephanie 

Parry and 

Graham -

Hay Lena’s 

conversation

Testing the 

Water

Daydreaming 

in Spain
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Reflection: What would be 2-3 of your stories?



2. Choosing a partner and 

sharing
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Methodology

Partner guidelines:

• Find a location that feels conducive to sharing

• Create space and time

• ‘Tell me about your first/next story’

• Tips:
– Open questions

– Avoid why, focus on ‘what’ ‘how’

– Active listening

– Take notes: under ‘Facts’ collect what happened, under ‘Meaning’ collect 

emotions, non-verbal clues, recurring words

• Probe:
– How did that make you feel?

– What is it about this experience that you absolutely loved?

– What is it about this story that makes it so special?

– What do you mean by that?

– What was it about this story that led you to select this one?

Question: How would 

you choose a 

partner?

Facts Meaning
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3. Identifying themes
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Methodology

Partner guidelines:

• Highlight in your notes recurring words, ideas, 

phrases and feelings (i.e. occurred more than 

once)

• Write down the themes that you noticed on a sheet 

of paper

• There are no wrong themes

• There is no limit to the number of themes

– May end up with 8, 10, 15 or more
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4. Creating your life purpose
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Methodology

• You pick the one theme that 

jumps out for you, that resonates 

for you

• Both independently convert that 

theme into a ‘purpose statement’

• Two elements to the sentence:

– Unique contribution

– Impact

• Share, combine and refine

through time

To

so that

Contribution

Impact
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4. Creating your life purpose –

some examples
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Methodology

To inspire people to do the things that 

inspire them so that, together, we can 

change our world.
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To propel people forward so that they 

can make their mark on the world.

To help people to realise their 

possibilities so that they can be 

everything that they can be.



5. Developing your how
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Methodology

• These outline your 

strengths and unique way 

of realising your purpose

• It is derived from your 

remaining themes

• Typically you have 

between 3-5
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For example:

o Connecting with others in a 

meaningful way

o Believing that everything is 

possible

o Following the energy and going 

with the flow

o Making complex things simple

o Being open to what emerges



6. Clarifying current focus
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Methodology

• Simply this relates to 

the ‘what’ 

– What are you doing 

currently to realise

your purpose

• This can change 

• Typically 3-5 areas
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For example:

o Organisational development

o Transition coaching

o Career coaching

o Writing

o Speaking



Question: How do I sustain living 

with purpose?
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Methodology

“Let the beauty of what you have be 

what you do.”
Rumi, 2001

Create 

sustainable 

habits to stay 

grounded 

and in flow

Surrounding ourselves with 

supporters, who see us as our 

purpose and best self

Restore our 

energy levels 

in healthy 

ways
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Resources

www.evolve.eu.com

@CathyEvolve

Cathybrown3

Cathy_ Brown7

cathybrown@evolve.eu.com

Happy to stay connected

http://uk.linkedin.com/in/cathybrown3
http://uk.linkedin.com/in/cathybrown3
https://www.researchgate.net/profile/Cathy_Brown7
https://www.researchgate.net/profile/Cathy_Brown7
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Sources:

•Soulfulness: Deepening the Mindful Life – Brian Draper, Hodder, 2018

•Find Your Why: A Practical Guide for You and Your Team – Simon Sinek, David Mead and Peter Docker, Portfolio 

Penguin, 2017
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Resources

Testing the Water® Transition Practical Guides – Cathy Brown:

Here are some related resources 


