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‘Preparing young people for uncertain futures: showing how the 

Gatsby Benchmarks can transform lives and careers guidance 

programmes in schools’

Focus for the Session



The 8 Benchmarks of 

‘Good Careers Guidance’

• Gatsby Foundation

• Professor Sir John Holman

• Six International Visits – Netherlands, Germany, Hong Kong, Finland, 

Canada, Republic of Ireland.

• 8 benchmarks of ‘Good Careers Guidance’ identified.

• Schools starting points in relation to the benchmarks tested via a survey 

of 10% of schools in England. Findings combined with the international 

research.

• National Pilot commissioned in 2015 to test how schools and colleges 

can move from their starting points to a position of achieving the 

benchmarks. 
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“The process of having easy to understand yet challenging 

benchmarks that you can measure, an audit document that requires 

evidenced based self-evaluation showcasing where your strengths 

and weaknesses are and highlighting where you are close to 

achieving, has been so useful. 

The audit translates easily into an action planning system, with 

measures and outcomes to know if you have been successful. 

Ultimately, this has helped to drive improvement at our school.”

Matt Joyce, Careers Leader, Harton Technology College



North East Pilot: Starting Points vs End Points

Number of 

Benchmarks

Number of Schools / Colleges 

achieving Benchmarks Sept 15

Number of Schools / Colleges 

achieving Benchmarks Sept 16

Number of Schools / Colleges

achieving Benchmarks Sept 17

0 Benchmarks 8 0 0

1 Benchmark 2 6 0

2 Benchmarks 4 2 0

3 Benchmarks 2 4 0

4 Benchmarks 0 1 1

5 Benchmarks 0 3 1

6 Benchmarks 0 0 3

7 Benchmarks 0 0 8

8 Benchmarks 0 0 3

Progress: Progress after two years



School / College Type
Likely Benchmark Progress

Start Year 1 – End Year 2

Academy with 50%+ EAL +6

Rural School +7

PRU +6

College +5

Impact in every context for each and every student



Progress

• Every school and college now fully achieves at least four benchmarks (previously 50% 

of schools/colleges fully achieved 0 benchmarks). All schools and colleges now partially 

achieve every benchmark.

• 88% of schools and colleges now fully achieve 6-8 benchmarks (making them better 

than any schools observed nationally in the original Gatsby report, where no school fully 

achieved more than 5 benchmarks). 19% fully achieve all 8 benchmarks.



“Using the Benchmarks to structure our work, focus our resources and develop our 

approach in a more personalised way has enabled this to happen”.

A real difference for students

Fatima 

•Sixth Form student at St Joseph’s (Hebburn) 

•Specific interest in the medical profession 

•Set up a voluntary ‘weight clinic’ timetabled 1 morning per week at the surgery service 

appreciated by the surgery staff  and inspiring new approach

•Knowledge gained from this venture  resulted in Fatima securing four interviews to study 

medicine at university and accepting a place at Cambridge.

Emma

• After completing her three A Levels she now wishes to secure an apprenticeship 

• School established a partnership with Mercedes Benz 

• Placement programme  created to facilitate a half day placement per week. Spending time 

in each department of the business 

• Gaining experience and insight into Mercedes and the sector

• Has become a more competitive candidate



Indicators of impact

Greater evaluation 

- a focus on 

tracking, quality and 

impact.

Increase in 

Careers related 

activities 

Improved websites  

- displaying the 

careers programme 

and who is leading 

this work

New approaches 

- such as digital 

encounters and 

experiences of work

Clear action plans

- with measurable 

targets and very 

specific ‘asks’.

Wider 

collaboration 

- between all types 

of schools and 

colleges.

Staff CPD

–Training as part of 

ITT, for NQT’s and 

new staff. Staff 

placements in 

industry

New strategic 

relationships with 

employers – as 

Enterprise Advisers



Gatsby Benchmark 4 inspired Dame Allan’s Schools

Bridging the Gap between Curriculum and Careers

Over 150 employers, teachers, 
academics, apprenticeship providers, HE 

and FE staff came together to 
collaborate and create 

“education meets employment” 
resources



Staff engaging with Industry –

Collaborative planning



Leading Professional Development and 

Networking



The Benchmarks as an organising framework

“Schools focusing on the Gatsby Benchmarks are 

more open to connecting to employers and it is 

easier for employers to work with them to develop 

projects, to support delivery in the classroom and to 

develop relationships with the teachers. 

Schools using the Benchmarks are open to a wider 

range of interactions, making it easier for 

employers to demonstrate what our workplaces are 

like, how we recruit, the key skills we are looking for 

and the diversity of job opportunities we have 

(including apprenticeships). This helps pupils to 

gain a real understanding of how their learning 

will support future careers choices “

Karen Marshall, Accenture



A Real Difference for Schools
“I have to say, the impact that the careers pilot has had on our school 

has been absolutely transformative. Learners are so engaged with 

their future steps - and the range of what they have been successful in 

applying for is just unbelievable. In speaking with the Assistant Head, 

she said that she has never known learners be so engaged with the 

GCSE Maths and she specifically credited the work that had been done 

on careers for that.

I really believe that what has been achieved within our school could be 

a blueprint for other schools throughout the country in breaking the 

cycle of low expectations and aspirations. I wanted to let you know 

that the benchmarks have impacted on so many young people's lives 

within our school through the work of the pilot. It has been one of the 

best things that we have ever participated in.” 

- Headteacher



The Careers Leader is Crucial

• Schools and Colleges are making rapid progress towards fully achieving the 

high standards of the benchmarks.

• Progress is more rapid when the careers leader is a member of the senior 

leadership team or reports to an active senior leadership team link who has 

responsibility for the strategic quality of careers education.

• The results also demonstrate that it is possible to make significant and rapid 

progress - using the benchmarks as a framework - to carefully target 

improvements in schools/colleges of every type, size, location and structure if this 

leadership is in place. 



Integrating external partners in curriculum

The Benchmarks do not replace any of the great work that you are already engaged in, 

rather, they enhance it by ensuring it is delivered as part of a coherent programme, 

targeted where it is needed and underpinned by robust evaluation structures

Many, Many more…



“Good Career Guidance means linking different activities
together to form a coherent whole…every school should have
a stable, structured careers programme that has explicit
backing of the senior management team, and has an
identified and appropriately trained person responsible for
leading it”

- Sir John Holman

Career Benchmarks – The Careers Leader 



New Delivery Structures

Futures Month 

Kenton School

Collapsed Days 

Excelsior Academy

Pastoral Curriculum 

Greenfield Community College

100 hours 

Churchill Community College



In the end it is for headteachers and governors to take 

the lead in prioritising career guidance more highly. By 

reaching these benchmarks they will put in place a 

career guidance system that measures up to the best we 

have seen, and they will help set up their pupils not only 

for the rest of their education but for the rest of their lives

Career Benchmarks – Leadership is Key 



The Careers Leader

• From the outset, the pilot recognised the importance of having a designated careers 
leader in every school and college. 

• To fully achieve benchmark one, the school  / college must have a careers leader and 
there must be a strategic management team link for careers education





There is no single ‘magic bullet’ for good career 

guidance: it is about doing a number of things, identified 

in our benchmarks, doing them consistently, doing them 

well and doing them for each and every student.

Career Benchmarks – the Guiding Principle 


