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Workshop aims
By the end of the session, delegates will have:

• A clear, practical understanding of what is involved in 

evaluating the effectiveness and impact of career guidance;

• Assessed the role of reflective practice in evaluation;

• An understanding of the challenges of effective evaluation and 

strategies to address these; and

• Reviewed and reflected on how the learning from this event 

can inform the evaluation of career guidance in their own 

organisations 
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An introduction to 

evaluation
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When people seek to evaluate what they are doing as part of an attempt to 

learn and improve, they are usually undertaking a formative evaluation, so 

called because it is undertaken to inform what is done while the activity is 

still in progress. 

‘We would like to find out how to do these things better’

When people evaluate to make a judgement on the value of a particular 

activity and to draw out what has been learnt, it is usually a summative 

evaluation; so called because it attempts to create a summary of what has 

been achieved and what the impacts have been. 

‘We would like to find out how well these things work’

Dent et al (2014) 

What is evaluation?
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How does evaluation differ from monitoring and 

review?

Monitoring 

• To observe and check the progress or 

quality of something over a period of 

time

Review 

• To assess something formally with the 

intention of making change
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Types of evaluation

Input evaluation measures what 

goes into the provision for example 

policies, entitlement statements, 

programmes of careers education, 

staffing, curriculum time 

Output evaluation has the emphasis 

on the outcomes and results of the 

learning for example students are 

better career planners
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Evaluation enables us to: 

• examine what we do

• think about how we can improve it 

• decide on whether it was worth 

doing

• provide others with a summary to 

help them to understand what was 

done. 

Why evaluate?
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What is reflective practice? 
• Being aware of what, why and how we do 

things.

• Questioning what, why and how we [and 

others] do things.

• Seeking to understand underlying rationales 

and strategies.

• Generating choices, options and 

possibilities.

• Viewing our own activities and results from 

various perspectives.

• Asking ‘what if…?’ Roth (1989)
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Reflective practice

‘…draws us into revealing and critically examining the 

values, assumptions, ideas, theories and strategies 

supporting our behaviour patterns, lifestyle or 

professional decisions and skills. It is essentially a 

process of clarification and sometimes reveals quite 

alarming discrepancies between our intentions, declared 

ethical values and our actual actions.’

(Osterman 1990; Schon 1988)
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Conscious competence model

2. Conscious

Incompetence
(Awareness of the existence and 

relevance of the skill)

3. Conscious 

Competence
(Can perform a skill at will)

1. Unconscious 

Incompetence
(not aware of the skill and it’s 

relevance)

4. Unconscious 

Competence
(the skill is so practiced that it it becomes 

second nature)

Origins unclear but usually attributed to Broadwell 1969



derby.ac.uk

Schön
Reflection-in-action

Almost unconscious, instantaneous 

reflection

Reflection-on-action

• Takes place after the event - retrospective 

• A deliberate and conscious process

• More critical analysis and evaluation of the 

action
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Evaluation as part of reflective practice

Plan

DoEvaluate

Greenaway (1988) 
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Kirkpatrick (1967) identifies four levels of 

evaluation:

Reaction

Learning

Performance

Return on investment 

The event
Time from the event

Results for  organisation
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Kirkpatrick’s evaluation model 
Level What is measured? Examples 

1 Reaction How participants feel about their 

experience

'Happy sheets'/feedback forms. 

Observing participant reactions to activities that they 

are involved in. 

2 Learning The increase in participants’ knowledge and 

skills

Formal and informal assessments of knowledge and 

skills before and after the intervention perhaps to 

measure levels of understanding about post-16 or 

post-18 options. 

3 Behaviour How far learning is applied and results in 

personal change 

Observation and interview of programme 

participants over time perhaps including tracking 

them into university/post-school life. 

4 Results How far the programme impacts on 

organisational or societal factors

Examples include qualitative measures of

output e.g. successful OFSTED inspection, 

Compass or CEIAG quality award assessment. 
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Evaluation: The big picture
• Evaluation should be a joint activity which 

involves key contributors and stakeholders

• It should be planned as part of the 

organisations overall strategy for career 

guidance

• Results should be reported regularly to 

those who are tasked with developing 

the organisations strategy

• This will form your evidence base and 

will illustrate the return on investment 

made.
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How do the components of the Gatsby 

Benchmark pilot evaluation locate together?

Reaction

• School case 
studies

• Young 
people’s 
focus groups

• Stakeholders

Behaviour

• School case 
studies

• Young 
people’s 
survey

• Financial 
survey

• School data

Results

• School 
survey

• Stakeholders

• Financial 
survey

• National pupil 
database

• School data

Return on 
investment

• School case 
studies

• Stakeholders

• Financial 
survey

• National Pupil 
database

• School data

• Data on 
original 
investment in 
the project
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The Gatsby Benchmarks



www.derby.ac.uk/iCeGS

1. A stable careers programme

Monitoring activities might include Evaluation activities might include

Reviewing the careers programme to 

determine what activities are happening and 

when they are happening

Checking the web metrics to see how many 

times the policy has been downloaded

Monitoring the CPD activities which staff 

undertake

Feedback sheets after an event

Exploring the extent to which career learning 

has taken place (test, work sampling etc.)

Examine data to check whether there has been 

a change in progression routes after an activity 

on apprenticeships

Reviewing the progression data for students 

leaving school, or Ofsted reports or quality 

award assessment reports against the strategic 

plan / departmental development plan
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2. Learning from career and labour 

market information
Monitoring activities might include Evaluation activities might include

Monitoring the use of web pages using web 

metrics

Counting the number of young people who 

are using a school Facebook page about 

careers

Surveying staff to see who is incorporating 

information about careers in subject display 

materials 

Exploring which websites learners are using to inform 

their career decision making

Reviewing formats young people prefer to receive 

their information

Exploring the specialist information needs of certain 

groups to determine whether or not gaps in provision 

exist. 

Understanding the way young people use information 

from information events to explore their decision 

making
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3. Addressing the needs of each pupil
Monitoring activities might include Evaluation activities might include

Noting how many learners have a EHC 

plan 

Noting how many young people have 

received different types of career 

intervention

Identifying how many STE careers 

activities have taken place in school

Reviewing data on pupil premium, FSM, or SEND 

pupils to target career guidance

Surveying groups of learners to determine how 

targeted support has impacted on career decisions

Using progression data to determine how many girls 

have taken up STEM A levels after a careers event 

aimed at this

Reviewed the widening progression activities to 

determine the extent to which numbers into HE 

have increased.
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4. Linking curriculum learning to careers

Monitoring activities might include Evaluation activities might include

Surveying teachers to see how many are 

incorporating information on careers into 

subject lessons

Survey learners to see if they like a lesson 

which has a careers slant

Test students knowledge of the type of 

careers specific subjects could lead to

Reviewing the extent to which incorporating 

information and links into curriculum affects 

the uptake of subjects at GCSE and post-16

Review school subject choices against local 

strategic plans
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5. Encounters with employers and employees
Monitoring activities might include Evaluation activities might include

Count the number of students who have 

attended CV workshops

Used happy sheets to explore  learners reaction 

to activities

Assess the employability skills of those learners 

who have attended employer events

Explored the positive affects of work-related 

activities on participating employers

Reviewed the destinations of data of learners 

who have participated in work-related activities 

in line with local strategic plans
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6. Experiences of workplaces
Monitoring activities might include Evaluation activities might include

Review how many learners have 

undertaken work experience

Count how many experience of work 

places each learner has received

Explore the views of parents concerning their own 

involvement in securing work placements for their 

children

Testing student learning against pre-determined 

learning outcomes

Review the attainment levels of students who have 

received work experience against those who have 

not

Review the organisations network of employers to 

identify any gaps in provision
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7. Encounters with further and higher 

education
Monitoring activities might 

include

Evaluation activities might include

Count the number of visits which 

each learner has taken to FE and 

HE providers

Determine how learners feel about their visits to see if they 

received the information they needed

Compare the destinations of learners with the visits to 

organisations

Survey learners to find out how the visits to providers have 

influenced their decisions

Compare student progression data to school strategic plans
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8. Personal guidance
Monitoring activities might include Evaluation activities might include

Check to ensure external provider has 

maintained their position on the register 

of practitioners

Count how many learners have had 

interviews with a career guidance 

practitioner

Survey students to determine how they rate the 

careers interview which they have had

Survey the career guidance staff to determine how 

prepared young people are to receive career 

guidance

Survey all school staff to determine their career 

guidance training needs

Review the impact of CPD activities
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