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Context to the
research project -
Initial research
about
disadvantaged
young people
conducted by BIM

Research identified Free School
Meals (FSM) as the most widely
used indicator of socio-economic

disadvantage.
- 2.1 million young people eligible

for FSM (24.6%) of young people
(DfE, 2025)

- Data suggests that 26% of young

people on FSM become NEET
compared to 13% of non-FSM

- Academic attainment is impacted

with 42.9% of those on FSM
achieving grade 4 Maths and
English compared to 71.6 non-
eligible

- Students on FSM are less likely to

apply to HE, attend a high-status
university or enter a high-status
professional
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Context to the research project (2)
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How careers support can be targeted to improve post-16 destinations for
disadvantaged young people? It should seek to address the following:

Barriers utilised (COM B) model of behaviour change:
e Capability- complex basic needs, the complexity of post-16 choices

* Opportunity- lack of social networks, limitations of school-based careers
support

* Motivation- low career self-efficacy

The research recommended 5 types of career intervention:
* Building aspirations and overcoming stereotypes

* Parental engagement

* Peer support

 Employer engagement

* Personalised transition support
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Effective Careers
Interventions for
Disadvantaged
Young People

A Report by the Behavioural Insights
Team (November 2021)

Authors: Jessica Hunt, Kathryn Atherton
Eleanor Collerton and Nancy Wilkinson
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Effe Ct I Ve * The aim was to deliver targeted support and build evidence-based,
effective career education for disadvantaged young people at points of

TransitionsS  tansition.

* The Effective Transition Fund delivered over two years of targeted
F u n d support across ten projects delivered by Careers Hubs in England. The
projects provided support for over 1,000 young people in Years 10 and 11.

Primary outcomes:
* i. Successful post-16 transition into Education, Employment and Training
* ii. Sustained engagement with their chosen path (after six months)
* ii. Increased quality of post-16 destination.

Secondary outcomes:

* iv. Post-16 destination matches the pupil’s capability and aspiration
* v. High satisfaction with chosen destination.



Project

- The groups targeted by the Fund were (in order of prevalence):
Participants . o
* In receipt of Free Schools Meals (FSM) (mandatory criterion);

At risk of underachieving / mildly disengaged

» Special educational needs or disability (SEND) or Education
and Health Care Plan (EHCP)

* Low attendance

* Low self-esteem

* Gender

* Excluded from school or at risk of exclusion
* Ethnicity.



Fund Activities
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One-to-one coaching to inform

goal setting and action planning; 'ERSITY OF

‘RBY

Group sessions to cover more generic
topics and offer peer support;

Parental engagement to support
engagement with project activities;

Further and higher education visits to raise
aspirations and knowledge of post-16 routes, and to
maintain engagement in school and on the project;

Work placements and work experience to
give insights into potential future careers
and help with decision-making;

Employer encounters offered insights into
the world of work and role models;

Transition support to address individual-level barriers
and prepare for successful post-16 destinations;

‘Keep in touch’ strategies to overcome
barriers caused by high absence levels.

derby.ac.uk
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Project Evaluation
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Project Incubation

Theories of Change for project and fund

Three wave young people’s survey (start, midline, end)

Careers Workers Survey - two rounds

Quarterly Management Information

Bi-annual interviews Career Hub Leads and project coordinators

Annual interviews with stakeholders- Headteachers, employers, enrichment providers ie FE

Destination data
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Effective Transition Fund 1.0
Future Leaders Programme
Persistence and Integrity
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Our vision and mission

Our Vision

That every young person is empowered to gain the
confidence, independence and skKills they need for a
better and brighter future.

Our Mission

ThinkForward delivers unique, personalised coaching
programmes for young people at a key stage in their lives,
enabling them to overcome the challenges they face and
make a successful transition into work. Every young
person takes part in workplace activities to develop their
life goals and readiness for work. We raise the voices of
our young people and support employers to provide fair
access to opportunities.

Coaching
Connecting
Inspiring
Young People

Think
Forward




Our programmes

ThinkForward has over 11 years of experience and currently supports over 1100
young people across the UK

FutureMe Making Strides Future Leaders
: London, Kent, London London
Nottingham
< i res 2 16 schools (900 YP) 80 young people 6 alternative provisions &
6 schools (250 YP)
London = 13 - 18 years old 18 - 25 years old 15 - 16 years old
| , At risk of becoming NEET Learning disabilities and/or At risk of exclusion
autism

*  We know young people are two times as likely to be unemployed as their peers
who don’t face barriers, such as growing up in poverty, living with a disability or
being at risk of exclusion.

* 946,000 people aged 16-24 in the UK were NEET in July to September 2024.

* Being long-term NEET leads to poorer life outcomes - struggling to secure
employment, poor health and life expectancy.

= Coaching
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Future Leaders: Programme Promise - Persistence and integrity

Racial equity journey to
understand how to meet the
needs of young Black men and

Py
their communities

Research and evidence that

@ underpins racial inequality for
young Black men, completed
by GLA

Challenging inequitable and
systemic outcomes for young
Black men

Increasing young peoples voice
- and agency in the programme
design

iy

Transition planning ~ Parental
engagement

1

Professional
qualified coach  -action plans

-

i)

Black adult Employer Black peer
professional engagement mentoring
mentors

Think
Forward
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Spotlight - Elliot, 18, Future Leaders Alumni

Olkay. My name is Elliot, I'm 17 years old,

Coaching
Connecting
Inspiring
Young People
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Best practice

1. Ask school lead to get consent from parents/carers to have their contact details - also a way into a
conversation around how they contact parents/carers

2. Asset-based language when taking about young people

3. Positive Reinforcement when speaking to parent/carers

4. Selling the programme as harnessing the young people’s energy into positive energy and understanding
their career choices

5. Know exactly how many times you will contact all parents/carers per term - at least 2 times

6. Parents like hearing how well their young people are doing in coaching sessions, |IF you can, definitely do it
by phone. If not a whatsapp/text is a good idea

7. Change working hours where possible to contact hard to reach parents/carers
8. Coffee morning with parents/carers out in the community in a coffee shop

9. Attend parents/options evenings to speak to parents/carers

H Coacl
Think lciiﬁ%éc'lgng
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https://thinkforward.org.uk/asset-based-language-guide/

Do say Don't say

Kids

Young people

Underserved, under-resourced

Disadvantaged, underprivileged,

troubled
Young people with special
) & peop ' _p . SEND young people
educational needs or disabilities
At risk of being excluded from school Disengaged

Person with a learning disability

Mentally handicapped, mentally
disabled

Person with autism

Suffering from autism

Global majority

BAME, ethnic minority

Think
Forward

Coaching
Connecting
Inspiring
Young People



The impact of being
persistent and having integrity

Th' k Coaching
In Connecting
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Future Leaders Impact: Persistence with Integrity

Four key themes have emerged from the research carried out
with a sample of the 68 young Black men on Future Leaders.

\

* 83% of young people left the programme with an idea about which jobs suit their interests and

skills

*  81% of young people were EET for 5 out of 6 months

1. Black Representation

Black representation is a key element to participants quickly
building trust and feeling understood by their coach and
mentors from businesses. Young people reported that

seeing successful Black people from similar backgrounds to
themselves enabled them to feel like they could be successful
too. Black representation strongly contributes to young people
building positive views of their futures.

2. Positive Adult Relationships

Building positive relationships with adults allows young people
to question their assumptions about what is possible for them
and envision ways in which they might be successful. The
percentage of surveyed Future Leaders young people who
believed they had a trusted adult they could talk to about the
future rose by 18 percentage points (77% to 95%) from the
beginning to the end of the programme.

3. New Opportunities and Developing Goals

Opening young people’s eyes to new opportunities fosters a
sense of motivation for young people, encouraging them to
invest in developing their skills and confidence, enabling them
to pursue future opportunities and goals they now understand
are within reach.100% of Future Leaders young people who
were surveyed agreed with the phrase “People like me are likely
to be successful” at the end of the programme compared with
64% at the beginning.

New Skills

Young people reported feeling that they gained or improved

a wide variety of new skills by being on the programme,
particularly communication skills, skills surrounding decision-
making and tackling challenges, as well as organisation and
time management skills. Young people reported being able to
utilise these new skills and apply them to their current goals,
such as exam revision.

Think
Forward

Coaching
Connecting
Inspiring
Young People



The impact of
one-to-one

working

* All projects had one-to-one sessions, which were considered an
effective form of guidance delivery and attracted high pupil attendance

‘For some students who are not good attenders, | think the one-to-one is
the one they like attending the most’ - Careers Adviser

* Personalisation and flexibility were important — help to build impactful
relationships and achieve outcomes

* The ability to be flexible in delivery enabled the
coaches/mentors/advisers to adapt their approaches and delivery to

suit the needs of each young person they engaged with

‘Having chats, building up confidence [in the coaching], so | can be more
confident around people and start talking to more people and getting
better at relationships’ - Pupil

* Importance of transition support for young people with SEND- Bespoke
activities helped, i.e. managing stress, exam support, developing coping
strategies, travelling on public transport

* Ad-hoc keep-in-touch meetings (off school premises), face-to-face,
What’s App, Text



Project
Outcomes

Over 900 of the 1,000+ cohort were still engaged at the end of the programme.

Overall, the evaluation shows the Fund has been effective in supporting
young people into sustained and good quality post-16 destinations.

September 2023: 882 pupils tracked November 2023: 992 pupils tracked Spring 2024: 906 pupils tracked

(o) (o) 0,
6% ! l 9% 7%
B Entered post-16 destination (94%) B In post-16 destination (91%) B Sustaining post-16 destination (93%)
Bl Other (6%) H Other (9%) B Other (7%)

This evaluation collected pupil survey data over three waves (baseline, before they started on
the projects, midline, and endline after they had moved into their post-16 destination). As well as
surveys, interview data, management information and destination data were collected to track
progress over time, based on a theory of change framework which closely defined what each
project was designed to achieve in terms of improved pupil outcomes.

The data provided indicators as to why young people sustained their destinations:

- Around

= 90%

-8

Over

90%

were happy with were happy with
their choice of their main subjects
post-16 destination. / courses.

Over

90%

were happy with
their college or
training provider.
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What Worked?

UNIVERSITY OF

DERBY

1. A holistic approach:

careers coaches and project workers focused on getting to know
young people, building relationships over time, to understand
their barriers to progression. This meant responding to their
needs and advocating on their behalf with employers and
education providers.

' 4

2. Personalisation:

bespoke work placements and employer
encounters were sourced for young people
and were customised to meet their needs.

3. Representation:

some projects engaged employers as positive role models to
inspire their pupils. They selected employers who had similar
disadvantages to those faced by young people so reinforced
images of success and increased feelings of self-worth.

derby.ac.uk




Additionally, the young person survey analysis shows that there was a statistically significant
improvement in the scores for these measures over time.

5
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Feeling listened to and
supported when considering

their future What made d
difference?

4
|

Feeling that they had a
trusted adult that they could
talk to about their future
plans (e.g. coach).

The young person survey analysis
showed that there was a statistically
significant improvement in the
scores for these measures over time.

derby.ac.uk




Overall, the evaluation evidence shows that the activities in the theory of change helped to
generate short-term outcomes such as confidence and motivation, which in turn supported UNIVERSITY OF
outcomes such as improved decision-making which led to the impacts reported DERBY

5

Building support networks in schools

@ i ! .

' ‘Buy-in’ from a range of school staff supported delivery - from senior
leadership, pastoral staff, SENCOs and Careers Leaders to ensure support for
activities and programme administration.

Responding to young peoples’ needs
- Adapting delivery for pupils with SEND, including reducing the length
of coaching sessions and work-related activities to ensure pupils are not
‘ overwhelmed.

jejele

Additional activities to support mental health and anxiety ensure that pupils
are supported in a holistic way.

Persistence and integrity

Relationships between careers coaches and pupils are central to the
successes of the projects and develop over time — requiring consistency in
who delivers the support to pupils.

Coaches demonstrated values, skills and experience that offer a client-centred
approach.

’ Supporting the transition

Going the extra mile to ensure pupils are enabled to successfully transition
iNnto post-16 destinations by providing additional support on exam results day
or overcoming barriers in the early phase of the post-16 destination.

derby.ac.uk
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Questions?




A

DERBY les Report [

Institute for Studies

Professor Siobhan Neary

International Centre for Guidance Studies Effective Transitions Fund evaluation
(ICQGS) Findings report

U n ive rS ity Of De r by Joy Williams, Beatrice Rosolin, Becci Newton (IES)
Siobhan Neary, Hannah Blake, Philippa Rose (iCeGS)
E: S.Neary@derby.ac.uk

W: http://www.derby.ac.uk/icegs

Patrice Etienne

ThinkForward

E: Patrice.Etienne@thinkforward.org.uk
W: https://thinkforward.org.uk/
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mailto:Patrice.Etienne@thinkforward.org.uk
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https://www.careersandenterprise.co.uk/evidence-and-reports/effective-transitions-fund/
https://www.careersandenterprise.co.uk/evidence-and-reports/effective-transitions-fund/
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