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My role and context

* Full-time, all year-round Careers, Employability, and Skills
Lead at Long Road Sixth Form College in Cambridge since
March 2022

* 2,700 students from across the region
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* Located nextto the Cambridge Biomedical Campus

* Dynamic, fast growing regional economy based on science
and technology

)

* Many tech start-ups as part of the ‘Cambridge Phenomenon

* Most of our students are doing creative subjects

* Extensive programme of employer engagement - over 50
events and activities ayear
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Relevant Gatsby Benchmarks

1. Astable careers programme

Employer

2. Learning from career and labour market

information
3. Addressingthe needs of each pupil engagem ent he lpS
4. Linking Curriculum learning to careers you to meet all
5. Err:qcpolg;;irss with employers and these benChmarkS

6. Experiences of workplaces




Capacity Constraints
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Comprehensive understanding of regional
context and local economic geography

H oW can you RN Clear understanding of what motivates
. i employers to engage

use your limited

resources

effective ly? @ Robust and resilient strategic plan

@ Strong, sustainable relationships with local
employers
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Get Cambridgeshire and
Peterborough Growing

A Local Growth Plan with National Reach and Global Impact

Our Time is Now

Cambridgeshire and
Peterborough Local Skills
Improvement Plan

Get Cambridgeshire
& Peterborough
Working Plan

10 August 2023



Cur sectors are large and impactful with space to grow further in the region. They also have
key emerging frontier industries embedded within them that drive Growth as they continue
to innovate and expand.

What challenges have you experienced in looking for work most recently?
ROR
B Cefficulties im recrufting from local srea
T%
I Customer sarvice and sale A snapshot of our sectors
BO0%
B Finding sufficient numbers of empfoyees

S00% Turnover Employment
B Recruiting staff with the necessary technical
skills 2 @
e Life Sciences
B Recruiting stalf with l2adershig and
0% managemienat skills
B Recruitiang staff with geod empleyvabiling jeg.
L% communication skils attitide initiative)
B kot exgerienced any challenpes
100%
B Recruiting staff with leaderchio and Advanced Manufacturing
A management skills and Materials

Vierless 1ltn 50 Slta 250 Mare than 250

Employess

% of Pesponses

[0 Mot exgerlenced any challengeas

Skills required by business

Unsure
Unsure Other - please state
Softftransferrable skills (e.2. communication problem..
Basic numeracy and literacy
sector specific technical skills [pleass specify below)

Digital skills {advanced)

Rt riestt

Automation and robotics
Customer service and sales
R Agri-Food & Tech
Green technology and sustainability

Basic IT skilis

Leadership and management

000% 200% &0D0ke GD0% EO00%  1000% 1EO0D%

% of responses

Bil0crkess ®111050 ®W5110350 More than 250
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degree, immersive ...

@ by Long Road

Playlist - Public - 10 videos - 296 views

These virtual reality videos were filmed by Long Road Sixth
Form College, to give people insight into v

Play all + 2

Manual v

Illumina - Bioinformatic Scientist - [llumi

Long Road * 132 views + 1 year ago

Illumina Clinical Laboratory Technician -

{ Long Road - 87 views = 1 year ago

lllumina - Software System Engineer - Illt

| Long Road * 94 views * 1 year ago

Biomedical Scientists - Haemostatis Lab

Long Road - 41 views - 1 year ago

" Clinical Vascular Scientists, Addenbrook:

Long Road - 500 views - 1 year ago







Develop a Strategic Plan

* Employer Engagement strategy as distinct
from an overarching careers strategy

* Undertake SWOT and PESTLE analysis using
your regional knowledge

* Go systematically through the process of
setting Goals, SMART Objectives, Strategy,
and Tactics

* Engage all the stakeholders and get buy-in

* Understanding and articulating strategic
objectives will make your pitch more
credible with employers




Nurture Relationships

* Networking is essential

* Make contacts and connections

* Build a database of contacts

* Invest time in building relationships

* Take it step by step and let
partnerships grow organically

e Build trust and loyalty

* Bring others in to share the
connections
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Build progressively

01 02 03

Build connection and Request low effort

Invite to careers fair or

trust engagement first careers carousel
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¢ Interact with other employers

e |Learn from peers how they
have found engagement
useful

e Initial one-to-one meeting at e Class orassembly talk
workplace e Collect feedback and report
¢ Build personal rapport on impact
e Build trust and prove value




Targeted,
bespoke
engagement

» Design a bespoke activity aimed
directly at meeting employer needs

* Co-design with employer

* Setclearlearning outcomes

* Brief everyone involved

* Collect feedback from all parties

* Engage in reflection with employer
* Adapt, improve and repeat

* Publicise and celebrate successes




120%

100%

80%

60%

40%

20%

0%

Improvement in Apprenticeship Understanding Between Beginning and End of

Workshop
97% 97% 94%
82%
76%
71%
62%
41%
32%
. - l
|
I know what degree I know where to find higher | understand the application |will definitely apply fora | know what qualities are
apprenticeships are and and degree apprenticeship stages and processes higher or degree needed to be a successful
how they work vacancies apprenticeship candidate

m Start of Session Positive Results ® End of Session Positive Results

120%

100%

80%

60%

409

S

20%

0%

Improvement of Understanding of Creative Careers Between the
Beginning and End of the Talk

I understand how diverse 1 know the key transferable | am aware of different
creative careers are and sector-specific skills I will pathways into creative
need industries

I know my strengths and
interests and how they align
with the sector

W Start of Session Positive Results M End of Session Positive Results




Employer-led, skills-based challenges

* Sookio Marketing Challenge
* Ramboll Engineering Challenge
* Skanska Regenerating Places Workshop

Working in teams i]
with people you
don’t know to
analyse and solve
problems




Co-design with employers

PEM/FI ‘Murder Mystery’ Accountancy Challenge

* Designing an activity to dispel myths about accountancy
careers

* Targeting a diverse range of sixth forms with different
demographics

* Training provider and employer partners

* Aim isto get students to use and develop transferable skills
useful in accountancy

* Accountancy apprentices will be infiltrated into the activity
* Willinvolve visiting several workplaces to collect ‘clues’

* Pushing students out of comfort zone e.g., using telephones,
talking to strangers




THE CASE OF THE
MISSING MILLIONS

A MURDER. A HIDDEN MOTIVE. A TRAIL OF LIES

Y ER
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YOUR MISSION

Explore the city to Talk to suspects and
discover clues follow up leads

Put evidence together

CAN YOUR TEAM SOLVE THE CASE?
DATE: TBC LOCATION: TBC




Key takeaways

* Ittakestime to build effective relationships

* Network in theright places to meet the right
people

¢ Build a database of contacts

* Having a robust strategic plan for engagement
will make your pitch to employers more credible

* Place the characteristics and needs of your
region at the heart of your strategy

* Find out what motivates employers

* Measure the impact of your activity and report
backto employers

* Becreative and imaginative




https://www.amazon.co.uk/Em
loyer-Engagement-Handbook-

Strategies-
Colleges/dp/1911759116

EMPLOYER
ENGAGEMENT
HANDBOOK

Strategies for success in schools and colleges
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