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A QUICK GUIDE TO SUCCESSFUL 
ONLINE SURVEYS 

Consideration Creation Collection Conclusion

Case study

• Please post questions in the chat and we will answer them at the end
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ESRC/UKRI project - Underlying principle and 
focus

The ‘Why?’ 

• To investigate how the Covid-19 crisis has impacted on 
graduates’ career decisions, planning and strategies in 
negotiating access to future employment opportunities.

• How recent graduates draw on different career 
management approaches and behaviours, including key 
employment-related resources

• To examine how the Covid-19 crisis may differentially impact 
different groups of graduates

• To examine the prevalence of initial ‘scarring effects’
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ESRC/UKRI project – the ‘how?’ and the 
‘what?’
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1. CONSIDERATIONS (theoretical)

Conceptual influences

• Employability capitals

– The influence of key resources across different areas of graduates’ 
experiences that may influence transitions

– How these influence behaviours and approaches towards managing this

– Examples – social capital; identity capital (how much graduate invests 
themselves in their future employment)

• Career motivations and values

• Scarring effects – unemployment and under-employment
• What kinds of effects and how do these shape outlooks, motivations and 

confidence
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1. CONSIDERATIONS (practical)
• Timelines and deliverables

• Ethics – are you following a code? 

• What software?

• Initial mapping out of parameters of coverage

• Key practitioner input and feedback

• Refining (including realistic timescale for individual response 
completion and the how long survey is kept open)

• GDPR and data protection – how will you manage data 
sharing in a project team?
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1. CONSIDERATIONS (practical)
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2. CREATION – Consider the question 
type

Things to think about:

• Balancing pre-existing scales with novel 

questions
• Some core issues are novel (e.g. direct impact of C-

19

• E.g. Likert scale, MCQ, Matrix choice 

(e.g. "How have you looked for graduate-level jobs 

since March 2020"
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2. CREATION – Consider the question 
type

• Consider your question type – the value of open questions

• Provides richer and contextual responses that can be 
followed up in future survey or interview

• Good way of finishing a section

• Examples from current project:

• Please feel to comment on your employment/recruitment 
experiences since graduating

• Beware – they will add dramatically to your analysis time!
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2. CREATION - Structure

Things to think about:

• Redirects, 
disqualification and skip 
logic

• What is most important?
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2. CREATION - Structure

Part 1: Consent and basic questions about the individual

Part 2: Experiences of the job searching and recruitment

Part 3: Context-specific questions (new)

Part 4: Beliefs about career prospects (validated scales)

Part 5: Demographic questions
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2. CREATION – other settings
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3. COLLECTION

• What’s in it for them? – contributing to professional 
community, reward, opportunity to vent?

• Where can you find them? – professional communities or 
social communities?

• Utilise other things going on

• Use your stakeholders and connectors – make it easy for 
them!
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3. COLLECTION

• A tiered approach
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4. CONCLUSION - analysis

1. Data cleaning

2. Summary / aggregate data

3. Relationships and statistical analysis

Tips:

• Eyeball the summary data first

• Plan your quant analysis in advanced

• Lots of free-text questions? Approach like you 

would interview data
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4. CONCLUSION – writing up

• Bespoke institutional case reports – mapping patterns specific to 
different HEIs (gap analysis, e.g. low uptake of career services, 
support needs, limited networking opportunities).

• Practitioner report, co-production from Heads of Services about 
wider policy implications and future directions in current climate); 
practical toolkits of current graduates based on best practice 
approaches.

• Academic outputs – add to research field, theory building, fresh 
insight on C-19 context for those leaving HE.
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And our concluding thoughts

• Align your research objectives/questions with specific 
items questions

• Scrutiny and checking – practitioner input

• There’s a danger to being too exhaustive (ceiling effects, 
final stage tail-off, risks to future participation)

• Consider the practical and academic outputs

Thanks, any questions?


