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Session aims

1 Explore how CET has built meaningful 
employer engagement in schools serving 
communities facing economic disadvantage.

2 Examine practical examples of employer 
encounters in primary settings, including 
careers fairs, employer visits and networking.

3 Consider how the Careers Champion model 
could be adapted for different schools, Trusts
and local contexts.

What is your biggest challenge 
with employer engagement right 
now?
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Why employer engagement matters

Why this matters

Employer encounters broaden horizons 
and connect learning to future pathways.

They are especially important where 
family or community networks into work 
are limited.

Meaningful encounters can build 
ambition, confidence, motivation and 
social capital.

The goal is equity of access — not just 
more activity, but better access to 
opportunity.

What this means in practice

Making encounters purposeful, age-
appropriate and linked to curriculum 
or personal development.

Using employers as role models, 
storytellers and connectors to the 
wider world of work.

Designing experiences that help 
pupils see possibility beyond their 
immediate environment.

Pair discussion (2 mins): Which pupils in your setting are most likely to benefit from stronger 
employer engagement — and why?
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The CET context

Employer engagement in CET is a strategic response to context — not an “extra”.

17 schools
11 secondary and 6 primary

14,400+ pupils
Across the East & West Midlands and the East coast of England

21% SEND
Strong focus on inclusion and support

43% Pupil Premium
Commitment to equity and life chances
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THE MODEL

Introducing the CET Careers Champions 
project

From one-off asks to sustained, visible relationships with 
employers
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What is the CET Careers Champions project?

Project purpose

Create a structured and 
sustained approach to 
employer engagement across 
the Trust.

Move from one-off requests 
to identifiable, ongoing 
relationships between 
schools and employers.

Give volunteers a clear route 
into supporting careers 
education.

Why it works

Clear expectations

Named relationships

Consistency over time

Alignment with careers 
strategy

Recognition of employer 
contribution

Rather than hoping employers say “yes” to a one-off request, we have worked to create a relationship model that is 
easier to sustain.
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Networking and relationship-building

Initial
contact

One-off
event

Repeat
involvement

Champion
relationship

How relationships grow

The strongest partnerships often begin with a small, 
manageable interaction.

Follow-up, appreciation and clarity help schools identify 
employers who are ready for deeper involvement.

Networking matters because sustained engagement rarely 
happens by accident.

What schools can do

Keep a named contact and a simple employer pipeline.

Invite employers back with a clear next step.

Recognise contribution publicly and make participation 
easy to repeat.

The aim is not just engagement — it is sustained engagement.
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What makes employer engagement sustainable?

Clarity Coordination Mutual benefit Safeguarding 
& trust

Flexibility Recognition Consistency
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From activity to strategy: The Careers Champion Commitment

Employers agree to:

Take part in career activities organised by the 
school.

Host workplace visits and/or work experience 
where feasible.

Liaise with the Careers Lead and align activity 
with Gatsby Benchmarks.

Follow safeguarding procedures, commit 
time and give notice of cancellations.

Crucially, they decide what they can or 
cannot commit to – definitely not a one size 
fits all approach!

School agrees to:

Provide logistical and administrative support.

Give appropriate notice and facilitate the 
session effectively.

Ensure safeguarding procedures are 
followed.

Recognise and celebrate the employer’s 
contribution.

Why this matters: a shared commitment makes employer engagement visible, manageable and 
repeatable.
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Example 1: Primary school careers days
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One of our primary academies used a careers day to 
invite volunteers from the local community into 
school, creating meaningful early encounters with the 
world of work. 

The event proved so successful that several visitors 
have agreed to become CET Careers Champions, 
committing to return for curriculum-linked lesson 
visits, as well as future careers fairs.

 As a result, a cyber security specialist is now due to 
support learning about online safety, while a 
paleontologist has agreed to contribute to a history 
and science session. What began as a one-off event 
has developed into sustained employer engagement 
with clear educational value.



Example 2: Employer visits and workplace encounters

Design principles Practical considerations
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The Year 1 class teacher in our smallest school 
developed a relationship with a colleague from the 
local SEND secondary school. The secondary school 
runs a café, creating a valuable opportunity for both 
groups of pupils.

Younger children experienced a real workplace 
environment and practised communication, 
confidence and social interaction, while the older 
students developed customer service, responsibility 
and wider employability skills. 

The partnership has been so positive that it is now 
growing beyond one class, with other year groups 
beginning to take part. The SEND school teacher has 
become the Careers Champion, helping to sustain and 
extend the relationship.



Example 3: Secondary school career fairs and events

Design principles Practical considerations
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At one CET secondary school, the careers lead used 
the school careers fair as a starting point for building 
lasting relationships with employers. 

A number of businesses that attended the first event 
returned for future fairs, becoming familiar and 
trusted partners in the school’s careers programme. 
Over time, some of these employers went further, 
supporting targeted projects with particular groups of 
young people who would benefit most from 
additional encouragement and aspiration-building. 

This approach demonstrates how a careers fair can 
become the first step in a more sustained and 
strategic model of employer engagement.



Adapting the model to your setting

1 Start with purpose: What pupil need are you trying to address?

2 Start small: One year group, one event, or one local sector.

3 Build the relationship: Follow up and invite the next step. This is where the social media badge comes in!

4 Formalise where useful: A pledge, named contact or annual calendar can help.

5 Evaluate impact: Measure participation, pupil voice and depth of relationship.

Which existing employer relationship in your setting has the potential to become a 'Careers 
Champion' relationship?
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Reflection and action planning

1. One idea to implement quickly

What could you trial early in the next 
academic year?

2. One employer relationship to 
strengthen

Which contact could move from one-
off event to repeat partnership?

3. One barrier to overcome

What will need time, support or a 
new approach?

What actions could you take in the next 3 weeks to make employer engagement more 
consistent, equitable and sustainable?
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CLOSING THOUGHT

Meaningful employer engagement is built, 
not borrowed.
The Careers Champion approach offers one 

practical route from encounters to commitment.
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Employer engagement matters most 
where access to opportunity is uneven.

Sustainable partnerships need structure 
as well as enthusiasm. The Careers 
Champion model offers one way to turn 
encounters into commitment.
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