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Practical ways to embed high quality 
work experience across the curriculum

Kelly Dillon 



Statutory 
Guidance 
update 
 

• Statutory Guidance updated (live 23rd June)

• Strategic shifts as opposed to 
“technical updates”:

(i) Careers guidance positioned as a core school 
improvement strategy

(ii) Stronger focus on transitions, NEET prevention and 
destination outcomes 

(iii) Work experience becomes a central delivery priority
(iv) Personalisation, inclusion and equity as explicit 

system expectations
(v) Careers provision is becoming increasingly data-

driven and accountable

National 
webinar 
29th June 2026 

Register now!



Statutory Guidance 2026: 

Stronger expectations on work experience
• Additional guidance on delivering the government's ambition of:
"2 weeks' worth of work experience for every young person by the end of KS4"  - 
“schools should now be reforming their work experience programmes”

• Greater emphasis on meaningful preparation, reflection and progression 



Meaningful experiences of the workplace

The potential value and therefore purpose of work experience is VAST. 

Clarity of purpose is essential. It's important to recognise that the goals for what you want your learners to know, 
understand, and be able to feel or do as a result of work experience are unlikely to be fully achieved through a 
single experience.

Guiding principles 
To support a meaningful approach to Benchmark 6 and the updated statutory guidance we use the following core 
guiding principles: 
➢ Start early to develop a progressive approach that allows for experiences across key stages or across 

programmes of study 
➢  Be intent and outcome led 
➢ Be responsive to learner need, evaluation data and regional/national labour market context 



equalex

The CEC have developed equalex, which is a framework for quality work experience (rooted in the Careers Impact 
System maturity model). 

equalex enables all learners to develop the skills knowledge and behaviours needed to access and support 10 
days' worth of meaningful experiences in an equitable way 

By clearly identifying and defining your purpose and intent, you can shape how work experiences are designed 
and carried out. Articulating clear intent also makes it easier to evaluate the effectiveness of these experiences. 

The equalex framework is a progressive programme of learning outcome and objectives to support you in your 
delivery and enables a progressive journey for the young person.



The equalex 
Learning Outcomes:

To meet the equalex quality standard 
for workplace experiences, students 
must have the opportunity to meet and 
evidence the learning outcomes across 
all 3 core themes.

We encourage innovation regarding 
delivery of this framework and while we 
intend to share best practice, we have not 
prescribed how the outcomes must be 
achieved. 

While this framework is intended to be 
delivered via workplace experiences, 
some activities can also be mapped 
against other areas of a progressive 
careers programme.



Introduce and Inspire

Learning Outcome Learning Objective

Developing Self-Awareness 

Students are aware of their passions, skills and work preferences 
and understand how these could inform their career choices

Students recognise essential workplace skills and are able to self-
assess their current skill level.

Students can identify their passions, interests and skills and 
consider how they might inform potential jobs or career 
pathways.

Students can describe their work style and ideal working 
environment and can give examples of workplaces that would and 
would not suit their preferences.

The equalex Learning Outcomes:

Each of the learning outcomes have up to 3 learning objectives.

For example:



Knowledge
• Awareness of pathways into a career in the different industries and the 

roles associated with those pathways

• Able to use the knowledge gained to help make informed decisions about 
their transition thinking through the range of options available to them at 
Post 16 and Post 18

• Increased confidence around their own skill set and how this can best 
support them in the future workplace 

Behaviours
• Developed an understanding of workplace culture and how this differs 

across different sectors

• Developed positive workplace behaviours through multiple experiences 

• Feel confident in making positive informed decisions regarding their 
future options 

Skills
• Can self-advocate and articulate the sector skills they have developed to 

support future choices

• Are equipped with the skills to support them in making a successful 
transition

• Have developed skills and qualifications relevant to their chosen 
pathway through employer experiences and projects 

• See the relevance of skills from their curriculum learning and 
qualifications to their future options

At the end of an equalex programme a learner will;

• Understand relevant pathways and what that means for them
• Realise their own potential around pathways and career options
• See the relevance of curriculum to workplace
• Have agency in their own skills development
• Have improved careers readiness score
• Have taken part in multiple, meaningful work experiences 

equalex graduate – Learner profile
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A meaningful experience will: 

• have a clear purpose, which is shared with the employer and the young person
• be underpinned by learning outcomes that are appropriate to the needs of the young person 
• involve extensive two-way interactions between the young person and employees 
• include opportunities for young people to meet a range of different people from the workplace 
• include opportunities for young people to perform a task set by the employer or to produce a 
piece of work relevant to that workplace 
• include the employer providing feedback to the young person about their work 
• be followed by opportunities for the young person to reflect on the insights, knowledge or skills 
gained through their experience

Good career guidance the next 10 years 

Benchmark 6: Definition of meaningful 
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Careers impact system and equalex 

https://www.careersandenterprise.co.uk/educators/careers-impact-system/
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Positioning of careers 



NEET

NEET Prevention – context

• The challenge is growing - the number of young people aged 16–24 NEET is now at its highest 
since 2014

• Careers education is one of the most powerful tools we have for prevention - the 
highest-quality provision reduces the likelihood of a young person being NEET by 8% post-16 and 
post-18

• Key principles to boost NEET prevention through careers education include: 
• Identify the need, act early
• Target barriers that are exacerbated by economic disadvantage
• Provide continued support
• Creating social capital for young people with more limited networks e.g. employer engagement 

and trusted and relatable role models/mentors
• Track progress and outcomes

• Data-driven early prevention - With 94% of schools and colleges now using CEC’s digital tools, 
this rich data enables earlier identification and smarter interventions



NEET Prevention – impact



OnTrack+ allows leaders to identify, prioritise and 
manage activities for learners who require enhanced 
intervention to help prevent them from becoming 
NEET.

The objective of the feature is to provide the basis 
for early intervention from KS3 against 
disengagements and ultimately NEET outcomes. 

 The identification process works by using:
oAutomatic indicators  - Generated from the 

learner data shared with Compass+ from your MIS 
(e.g., FSM, pupil premium). These produce a 
statistically valid prediction. 

oManual indicators - Optional and must be entered 
and managed by the school (e.g., multiple school 
moves, young carer).

OnTrack+

Users can illustrate the group through reporting and 
export functions, manage interventions at the group or 
individual level, and track the effectiveness of 
interventions with young people by reassessing their 
OnTrack+ outputs and FSQ use. 



“Within 10 minutes of using 
OnTrack+, I found 14 learners at 
risk of becoming NEET who could 
have fallen through the gaps.

 Ontrack+ is a game-changer in 
what I can do for those learners 
right away.”

Holyhead School

OnTrack+

“Using the insights OnTrack+ 
provided, we ran an intensive one-day 
careers and college application 
workshop for 60 at-risk learners. With 
Careers Advisers and local college 
representatives on-site, learners 
received one-to-one guidance to help 
choose a college course and were then 
supported to complete and submit 
those applications.”
 
Derby Moor Academy
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Embedding careers 



Curriculum embedding
Using the curriculum audit will enable you to have a clear picture of what your current provision looks like and 
identify any gaps against the equalex framework and where experiences are already taking place

You can then start to plan your student career learning journey to support modern work experience

Next steps:

Look at where equalex activity can add meaning and would be relevant, think about:

➢ What topics are particularly challenging to deliver could employers help support this through experiences
➢ Where are their opportunities to deepen activity to make it a meaningful experience
➢ What opportunities across the wider school day exist to further offer opportunities  - enrichment, drop down 

days
➢ Take a look at the resources available in My Learning My Future to support thinking around embedding within 

different subject areas
➢ Use this guide to support your thinking 

https://resources.careersandenterprise.co.uk/resources/curriculum-audit-tool
https://resources.careersandenterprise.co.uk/my-learning-my-future
https://resources.careersandenterprise.co.uk/sites/default/files/2025-05/1995%20-%20Understanding%20how%20to%20embed%20progressive%20work%20experiences%20v6.pdf


What could this look like?
➢ Support colleagues to align all planned visits in the annual calendar to your learning outcomes and any visit can 

become an experience of work. 

➢ Consider the wider approach to careers in the curriculum and if there are any opportunities to make changes 
to planning of careers education supported by employers or of employer encounters to become experiences of 
work (e.g. through project-based learning set by employers or curriculum visits.) 

➢ A meaningful experience gives the young person the opportunity to explore what it is like to work in that 
environment, what skills are valued in the workplace, their recruitment processes and what it takes to be 
successful. This could be achieved through visits to workplaces, work shadowing and/or work experience. 

➢ Work experience is not always in one particular key stage nor is it for any particular length or group size. 
Modern work experience for learners is a progressive offer of multiple experiences that measurably support 
learners to make aspirational and informed decisions, effective and sustained transitions and to be ‘careers 
ready’.



What to do next  - Employers

Now you have an idea of what your offer looks like you need to identify employers to support with experiences 
and equalex activity.

Work cross institution to identify existing employer links  - you may already have these mapped out but a quick 
survey across institution will support identification of others

Some quick wins:
➢ Speak to your finance team about suppliers – catering and others
➢ Where are there already opportunities to deepen activity to make it a meaningful experience
➢ What opportunities across the wider school day exist to further offer opportunities  - enrichment, drop down 

days
➢ Connect with your local Careers Hub for support 

There are resources to support employer understanding around modern work experience available here  - share 
with your network of employers 

https://resources.careersandenterprise.co.uk/employer-resources-modern-work-experience


Evidencing equalex

Unit Awards  for certification available Sept 26

• 7 units available under the 3 phases of equalex  
• Summary sheet evidence provided from the institution
• Certificates available within 5-10 working days



Some examples in practice



Employer 
example of 
progressive 
programme 

Activities 
included links to 
Science 
curriculum 



What this looks like – KS3

• Dedicated Enterprise Lessons

• Enterprise Challenges

• Use of Enterprise 

Commandments

• Whole School Events

• Fundraising activities

• Drop down careers day
• Careers advice

• College Visits

• Employer Visits

• Employer Led Assemblies







KB Employment journey – Catcote Academy

https://www.catcoteacademy.co.uk/kb-employement-journey/
https://www.catcoteacademy.co.uk/kb-employement-journey/
https://www.catcoteacademy.co.uk/kb-employement-journey/
https://www.catcoteacademy.co.uk/kb-employement-journey/


Lift Schools | We will provide every child with an excellent education, in every classroom, every day.

Piloting approaches in 6 schools – Lift Academies

School 1 Introducing visits to key growth sectors in KS3 as preparation for an enhanced 2 week block 
of work experience in KS4.

School 2 Embedding experiences of workplaces into KS3 curriculum - focus on Maths, English, Science 
and PSHE.

School 3 Evolving ‘strive time’ (timetabled enrichment) to incorporate experiences of workplaces 
throughout Y7-Y10.

School 4 Integrating experiences of workplaces into existing careers and character curriculum ‘drop 
down’ days, initially at KS3.

Using experiences of workplaces as part of a NEET prevention strategy for young people who 
persistently disengage. 

School 5 Redesigning the traditional Y10 student self sourced work experience model, creating a 
school constructed experiences of workplaces programme instead.

School 6 (SEND) Developing an experiences of workplaces exchange programme, for young people with SEND, 
that uses SEND schools as workplaces.

Enhancing in school encounters with employers through related workplace visits







equalex@careersandenterprise.co.uk
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