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As we assemble, please share your ideas using the chat… 

Which skill do you think you use most in your role? Why?
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600+
schools, colleges and 
alternative settings

100+
employer 
partners

200+
impact 
organisations

One day, everyone will build the essential skills to succeed
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Defining essential skills

      Communication             Creative Problem Solving           Self-Management                   Interpersonal 

Technical Skills

Essential Skills

Basic Skills

Knowledge

Character attributes

Skills



Speaking
Transmitting information or ideas

The Framework is protected by a Creative Commons 
Attribution-No Derivatives 4.0 International Public License.

Getting Started

Intermediate

Advanced

Mastery

Step Statement

Step 1 Sharing Clearly: I communicate clearly to someone I know

Step 2 Discussing together: I communicate clearly in a small group

Step 3 Meeting others: I communicate with new people when I need to

Step 4 Organising thoughts: I order my points to be understood

Step 5 Knowing the audience: I adapt my communication to what my audience 
already know

Step 6 Choosing language: I choose appropriate language for the situation

Step 7 Expressing self: I use tone, expression and gesture to be understood

Step 8 Using facts: I use facts and examples to support my communication

Step 9 Sharing visuals: I use images, charts or diagrams when it helps my 
communication 

Step 10 Communicating sensitively: I talk about difficult or sensitive topics effectively

Step 11 Speaking engagingly: I communicate in a way that is engaging for my 
audience 

Step 12 Adaptive communicating: I adapt my communication depending on audience 
reactions

Step 13 Negotiating: I manage discussions effectively to reach an argument

Step 14 Constructive communicating: I maintain clear and constructive 
communication in challenging situations 

Step 15 Presenting: I present to an audience when required

Step 16 Inspiring others: I communicate a vision persuasively 
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Age-related expectations
Some useful guidance
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Why essential skills matter
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Labour force update

In the UK, 13.5% of young people 
(aged 16 to 24) are estimated to be 
NEET (Not in Education, 
Employment or Training). 

There are approximately 1,012,000 
young people aged 16–24 who are 
NEET. 

For the 18–24 bracket, the NEET 
rate is even higher, sitting at 15.8%. 
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● Individuals with higher essential skill levels are 25-50% less likely to be out of 
employment or education.

● Higher levels of the eight essential skills lead to higher skilled, higher paid jobs – with a 
wage premium of up to £4,600 per year, up to 12% more than their peers.

● Individuals with higher levels of essential skills are more likely to be early adopters and 
users of AI in the workplace.

● Without essential skills, high levels of education and basic skills are less likely to lead to 
positive life outcomes.

● High levels of essential skills can also compensate for a lower level of ‘traditional’ 
academic education, including literacy and numeracy.

Why does this matter?
A growing body of evidence

https://www.skillsbuilder.uk/insights
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Essential Skills and Meaningful Work Experience

In pairs or a small group around you, discuss the following:

What do you do to ensure that workplace experiences are meaningful?

What would you like to do more of or differently?

Browse the Universal Framework through the QR code 

How could this benefit your work experience programme and learners?

What resources would help make this a reality?



skillsbuilder.org

Essential Skills and Meaningful Work Experience

Supporting, encouraging and 
motivating others to achieve a 

shared goal

Setting clear, tangible goals 
and devising a robust route to 

achieving them

Using tactics and strategies to 
overcome setbacks and 

achieve goals

Receiving, retaining and 
processing information

Working cooperatively with 
others towards achieving a 

shared goal

Using imagination and 
generating new ideas 

Finding solutions to 
challenges

Transmitting information
 or ideas

● Set clear learning outcomes 
● Engage in meaningful  two-way interaction 
● Provide specific task-based feedback
● Facilitate reflection



skillsbuilder.org

The Equalex Framework and Employer Standards
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CEC frameworks and standards 
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How we support educators 
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Platforms and resources

Skills Builder Benchmark
skillsbuilder.org/

benchmark

Where students 11+ can 
complete skill based 

self-assessments and share 
this dta with a tutor.

Skills Builder Hub
skillsbuilder.org/hub

Where teachers can 
conduct assessments 

and access ready made 
resources, including 
300+ short lessons

Free to access for individuals  
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(video here)

hub.skillsbuilder.org/start/

✔ Online resource & impact platform for 
teachers

✔ 300+Short Lessons, assemblies, 
workshops, posters, certificates, passports

✔ Diagnostic tool - Measure skills and 
aggregate data for progress

✔ Online, bitesize teacher training modules

Skills Builder Hub

25 mins 
for total 
section

https://www.youtube.com/watch?v=4MW5S1YwneI&list=PL05naZ60LYp-eWwZX8UKc3zo4eXSMoJqN&index=2
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Assess learner’s essential skills

5 mins
Provides bespoke resources for a target skill step 
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 Introduce and inspire 

● Identify links between the curriculum 
and essential skills needed within the 
workplace

● Awareness of essential workplace 
skills; self-assessment of current skill 
level aligned to the Universal 
Framework
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● Demonstrate how 
educators can effectively 
practice essential skills as 
part of their subject content.

● English, Maths, Science, 
Geography, History, MFL, 
DT, PSHE & Citizenship 
guides are available on the 
Hub.

Curriculum guides
Link essential skills with curriculum learning    
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Displays and Icons

Skill Icon Posters: 

• Can be referred to in lessons 
where skills are being applied

• Can be used to promote a 
whole-school focus skill

Skill Icons: 

• Paste into lesson slides
• Spotlights how skills are linked 

to phases of learning 

Link to curriculum learning through reinforcement   
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Career cards and challenges 

● Career cards: Support learners to reflect on the essential skills they will need 
to succeed in their career aspirations. They will spark discussion around how 
subjects, essential skills and careers are linked.

● Career challenges: Learners apply the essential skills in short challenges 
related to careers. For example, they apply Creativity like Musicians, Listening 
like Journalists and Staying Positive like Doctors. Each challenge is 20-30 
minutes long so can be delivered in registration, a subject lesson, or in a 
careers slot.

Connect curriculum learning, essential skills and careers 

https://hub.skillsbuilder.org/resources/?q=career+cards
https://hub.skillsbuilder.org/resources/?q=career+cards
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● 3 lessons per step of
the Framework 

● Teach building blocks 
across a sequence
of lessons

● Key components:
○ Starter
○ Video to introduce 

learning content
○ Activities
○ Final Question
○ Knowledge Recap

Short lessons  
Build knowledge and awareness of essential skills  

https://hub.skillsbuilder.org/resources/browse/short-lesson/
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• ‘Students have used self-assessment tools to reflect on their 
strengths and weaknesses in relation to essential skills in 
preparation for writing personal statements and attending 
interviews.’

• ‘Staff are using the data from benchmark to help them 
pitch their lessons at an appropriate level (especially in 
terms of speaking). 

• ‘All staff, including support staff, have used benchmark to 
self-assess their essential skills. Through discussion with their 
line manager they are now finding opportunities to develop 
their skills.’

Skills Builder Benchmark

Skills Builder Benchmark
skillsbuilder.org/benchmark

Where students 11+ can 
complete skills 

self-assessments

Learners 11+ can self-assess their essential skill levels 
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Benchmark: Learner Assessment 

• Available for free to individual 
learners aged 11+

• Awareness: Videos introduce 
the skill and its key themes

• Reflect: Learners complete 
questions

• Benchmark highlights top 3 
strengths and areas for 
development

• Downloadable skills report

• Practise: Suggested activities

• Build: Links to other tools

• Reflect: Log in and reevaluate
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Benchmark: Key Features 
Learner Dashboard

Your learner dashboard 
includes:

• Skills profile – see your 
current skills scores, 
strengths and areas for 
development

• History – review previous 
surveys and download 
Skills Reports

• Other tools – links out to 
the Universal Framework 
and Launchpad
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Benchmark: Key Features 
Skills Survey

How the skill surveys work:

1. Choose a skill

2. Watch a short video to 
learn about key 
definitions and concepts

3. Answer questions 
related to each skill step

If the upcoming stage seems 
too challenging, you can 
‘End here’ and go straight to 
your results.
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 Investigate and explore  

● Evidence essential skills developed 

● Demonstrate essential skills 
applicable to different workplaces

● Identify the essential skills used to 
complete a brief from an employer

● Relate the essential skills used to a 
career pathway 
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Skills Builder Careers Explorer tool
Build understanding of the skills required in specific workplaces  

https://www.skillsbuilder.org/essential-skills-profiles
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Reflective Log

● This interactive Reflective Log supports learners who are working on a project 
or taking part in work experience. It allows learners to evaluate their essential 
skills, set skill goals, reflect on their skill development and plan their next 
steps. This resource can be used digitally or in print.

Reflect and gain feedback on the application and use of essential skills 

https://hub.skillsbuilder.org/resources/reflective-log/
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 Apply and demonstrate   

● Evidence where essential skills have 
been applied in a workplace 
environment  

● Evidence where skills have been 
applied in recruitment processes
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Skills-Based CV Writing Guide 

● The 5-step process detailed in this document will supports learners to do the 
following:

○ Identify which essential skills are relevant to their ideal job role or company.
○ Reflect on which essential skills they have and when they have used them 

successfully.
○ Present their essential skills clearly in a skills CV format.

Evidence essential skill development and apply to a specific job role or industry 

https://hub.skillsbuilder.org/resources/skills-based-cv-guide/
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Mock Interview Pack  
 

●  This resource is designed to help educators and careers leaders to organise 
high quality mock interviews for their learners (age 14+). The pack includes 
everything they need to organise a mock interview and case study activity, as 
well as worksheets to support learners to prepare for and reflect on these 
experiences. 

Articulate the application of essential skills in a workplace setting 

https://hub.skillsbuilder.org/resources/mock-interview/
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Platforms and resources reflection 

Reflect on or browse the resources covered

Which would you like to use/try?

What additional support would be helpful to utilise these?

Universal 
Framework The Hub Benchmark 
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Examples of great practice 

Ryde Academy 
Shares the Skills Builder framework 

with local employers beforehand 
and using redesigned feedback 
forms that allow students and 

employers to explicitly evaluate 
progress in essential skills during 

their placements.

Central Foundation Boys' School 
Supports work experience by 

integrating Skills Builder resources 
into a dedicated workbook, enabling 

Year 12 students to set specific 
essential skill goals and work 
toward clear developmental 

objectives during their placements.

https://www.skillsbuilder.uk/case-study/ryde-academy
https://www.skillsbuilder.uk/case-study/central-foundation-boys-school
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● Joined the Accelerator programme in 2023

● Tailored skills assessment on navigate as part of induction 

● Skills embedded in college tutorial programme

● Skills used to set SMART targets in one-to-one sessions 

● Linked to curriculum learning plans and within enrichment  

● Essential skills integrated into a bespoke work experience booklet, providing 
the opportunity for reflection on how these skills were applied

● Supported with essential-skills focused staff CPD 

Waltham Forest College 

https://www.skillsbuilder.org/global/case-study/waltham-forest-college
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How can you deepen your impact?
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4 ways to join the Skills Builder Partnership – go to skillsbuilder.org/educators to find out more 

Take a consistent approach to 
building skills across your Trust

Work with other schools in your 
Trust, supported by a dedicated 

Education Associate

Receive support and training at 
a Trust and/or school level

Accredit your Trust’s provision 
with a Skills Builder Award

Apply any time!

MAT Membership

Embed a strategic approach with 
support on our flagship 

programme

Accelerator Programme

Join a national network of 400+ 
Skills Leaders

Work closely with our team of 
teachers on strategy and training

Achieve the Skills Builder Award for 
high quality provision

Apply from now!

Start building skills for free with 
your own group of students

Individual Teacher

Create your free account on the 
Skills Builder Hub

Access 300+ Short Lessons and 
a suite of supporting resources

Add and assess multiple 
groups, and see impact over 

time

Unlock Premium Resources to 
inspire students across multiple 

cohorts

Access Challenge Days and 
Projects via the Skills Builder 

Hub

Add and manage multiple 
teachers and their classes

Download assessment data and 
track progress over time

Digital Membership
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The Skills Builder Accelerator
The Skills Builder Accelerator is our flagship programme for educators

The Accelerator programme includes touchpoints with a dedicated Education Associate at Skills Builder, who is a 
qualified teacher. Plus, there are ongoing elements that run throughout. 

We fundraise over £500K annually to provide fully- funded programme places for new schools and colleges in their first 
year. 

* Apply in the Spring term and be invited to get started early in Summer.  

https://www.skillsbuilder.uk/uk-accelerator?utm_source=careers_hub&utm_medium=email&utm_campaign=accelerator_2026&utm_content=main_page
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Apply online
skillsbuilder.org/uk-accelerator

Round 2 deadline

Friday 10 July 2026

*Only 200 fully-funded places available to UK state-maintained schools and colleges in 2025-26.

Register your interest 

There are just 200 fully-funded programme places available for 2026-27.  

https://sites.google.com/enablingenterprise.org/intranet/how-to/skills-builder-brand-book
https://www.skillsbuilder.org/uk-accelerator
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Questions & Thank you!

Contact me directly: daniel.langford@skillsbuilder.org 


