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Who are we?

We are the national body for careers education 
in England, supporting providers to deliver 
modern, 21st century careers education.

Our mission:

To help every young 
person find their best 
next step.



CEC impact model – why Gatsby Benchmark progress matters
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What is careers education?

Careers is everything young people 
need to know, understand and be 
able to do in order to:



The Careers Impact System in practice
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Key Insights  - Driving equity and tackling 
disadvantage through careers provision (2024/25) 

• The second NSR focused on how schools, special schools 
and colleges leverage careers as a vehicle to achieve equity 
for all learners and address the disproportionate impact of 
disadvantage

• Between September and December 2024, 35 educational 
institutions took part in the National System Review

• 15 mainstream secondary schools 
• 13 special schools / alternative provision 
• 7 Further Education (FE) colleges, settings
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Identify disadvantage and vulnerability 
using information and data:

• Identify groups of learners and learner context that can indicate 
risk of disadvantage or vulnerability

• Identify outcomes/data insight that can indicate disadvantage or 
vulnerability

• Track, record and establish cross-team information sharing 
systems and processes to effectively identify learners at risk of 
disadvantage or vulnerability
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Make careers provision responsive:

• Use data and insight to underpin careers provision, with 
progressive learning outcomes responsive to the needs of 
cohorts and individuals

• Maximise the value of work experiences and employer 
encounters within Careers Learning Journeys

• Apply ongoing monitoring of learner progress (i.e. intended 
destinations and Future Skills Questionnaire (FSQ) data) and 
adjust interventions using performance and destinations data to 
address identified barriers



Integrate careers provision into strategy:

• Develop a strategic careers plan and embed careers in 
whole school/college improvement planning

• Position careers provision as integral to the whole 
school/college approach for tackling disadvantage

• Ensure careers is embedded across the curriculum, focusing 
on personal development and skills development



Empower Careers Leaders and strengthen 
leadership support:

• Give Careers Leaders autonomy to deliver a strategic and 
sustainable approach to careers and embed it into the 
school’s/college’s wider improvement priorities. Support 
Careers Leaders to engage in relevant continuing professional 
development (CPD)

• Ensure strong leadership support, with headteachers and 
governors prioritising careers as a strategic approach to raise 
aspirations and tackle disadvantage





Mainstream Secondary 



Identify disadvantage and vulnerability 
using information and data:

• Leaders rigorously track impact using Compass+, Future Skills 
Questionnaire data, and Risk of NEET panels to identify 
disengagement and barriers early.

• Data is used to monitor progression, highlight vulnerable groups 
(including Gypsy, Roma and Traveller learners), and determine who 
needs targeted support.

• Attendance data revealed specific disadvantage patterns, enabling a 
focused programme for GRT learners — with attendance improving to 
80%, compared to 60% nationally.

Mainstream 11-16 Secondary Academy 



Make careers provision responsive

• Leaders design targeted, culturally responsive careers 
programmes, such as the year-long identity- and 
aspiration-focused programme for GRT girls in Year 9.

• Provision includes regular employer encounters, workplace 
experiences, and exposure to positive female role models to 
challenge limiting beliefs.

• Activities develop interpersonal skills, kindness, and 
community engagement, fostering self-worth and belonging.

• Transition support is built in, with early introductions to college 
environments and key staff to smooth post-16 pathways.

Mainstream Secondary Academy 



Integrate careers provision into strategy

• The academy positions careers as a whole-school priority, embedded 
within improvement planning and personal development strategy.

• Careers work is woven into curriculum planning, ensuring every 
department contributes to aspiration-building and skills development.

• Employability skills are developed and monitored across the 
curriculum and enrichment, preparing students for life beyond school.

• Careers provision directly supports key school improvement 
outcomes — including attendance, engagement, and post-16 
readiness.

Mainstream 11-16 Secondary Academy 



Empower Careers Leaders and strengthen 
leadership support

• Leadership is distributed across departments, with trained 
Careers Leaders and careers ambassadors building staff 
ownership and consistency.

• Careers Leaders are supported to use data effectively, shape 
interventions, and embed careers into everyday teaching.

• There is strong relational leadership: staff build trust with 
families through home visits and wraparound support, helping 
shift cultural expectations and increase engagement.

• Senior leaders champion the work, ensuring careers remains 
high on the agenda and resourced effectively.

Mainstream 11-16 Secondary Academy 



Specialist Setting 



Make careers provision responsive

• Three pathways (Explore, Evolve, Establish) with differentiated, 
progressive careers journeys

• Strong focus on personalised guidance, targeted CIAG

• Meaningful encounters and work experience designed around 
ability, interest and accessibility

• Barriers removed through supported placements, travel 
training, and flexible, tailored interventions

Specialist Setting



Identify disadvantage and vulnerability 
using information and data:

• Large all-age specialist setting with highly complex SEND; all learners 
have EHCPs

• Multiple layers of vulnerability: attendance issues, learners in the 
“wrong setting,” low parental engagement, mental health needs 
masked by SEND

• Data used continuously: attendance, safeguarding, personal learning 
plans, careers chats, destination trends

• EHCP outcomes linked directly to long-term careers intentions and 
next-best-step planning

Specialist Setting



Integrate careers provision into strategy

• Careers defined as “the next best step” for every learner ‘preparation 
for adulthood’

• Woven through curriculum, EHCP processes, staff development and 
whole-school planning

• Careers used deliberately to tackle disadvantage and raise aspiration

• Strategic planning underpinned by destination data, QA cycles and 
continuous improvement

Specialist Setting 



Empower Careers Leaders and strengthen 
leadership support

• Trained Careers Leader: member of SLT

• Distributed leadership model: Careers Leader, Work-Related 
Learning Coordinator, Work Experience LSA3

• Careers is everyone’s responsibility through induction, CPD, 
learning walks and shared systems

• Strong employer partnerships and community relationships 
built over time

Specialist Setting 



The Careers Impact System in practice



Preview: National System Review 3
 The most impactful models of work experience for 

young people whose needs might otherwise go unmet 

NSR3: Key lines of enquiry

How is work 
experience being 

used in schools and 
colleges to meet the 
individual needs of 
learners and drive 
improved student 

outcomes especially 
disadvantaged or 

vulnerable learners?

How does the 
school or college 
identify what kind 
of work experience 
learners need, and 
how is that built 
into progressive 
careers learning 
journeys?
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Preview: National System Review 3
 The most impactful models of work experience for 

young people whose needs might otherwise go unmet 

Gather Stage
• Online Research Forum – 27th-29th January 2026
• Research Visits –  3rd Feb – 27th March 2026
• Identification - Data: Maturity: Careers Impact Internal 

Leadership Review; Compass Responses (Meaningful 
Work Experience); FSQ AND  Known meaningful 
practice 

• Valid sample: context, geography 



Next Steps and Resource Signposting 
 

• Driving equity and tackling disadvantage through your 
careers provision: Educator Guide

• CEC Evidence and Reports  
• Modern work experience 
• Careers Impact System
• On Track+ Practice Guide

For further information contact ephillips-
rennie@careersandenterprise.co.uk 

https://resources.careersandenterprise.co.uk/resources/driving-equity-and-tackling-disadvantage-through-your-careers-provision-educator-guide
https://resources.careersandenterprise.co.uk/resources/driving-equity-and-tackling-disadvantage-through-your-careers-provision-educator-guide
https://resources.careersandenterprise.co.uk/resources/driving-equity-and-tackling-disadvantage-through-your-careers-provision-educator-guide
https://www.careersandenterprise.co.uk/evidence-and-reports/
https://www.careersandenterprise.co.uk/evidence-and-reports/
https://www.careersandenterprise.co.uk/modern-work-experience/
https://www.careersandenterprise.co.uk/modern-work-experience/
https://www.careersandenterprise.co.uk/educators/careers-impact-system/
https://www.careersandenterprise.co.uk/educators/careers-impact-system/
https://resources.careersandenterprise.co.uk/resources/ontrack-practice-guide
https://resources.careersandenterprise.co.uk/resources/ontrack-practice-guide
mailto:ephillips-rennie@careersandenterprise.co.uk
mailto:ephillips-rennie@careersandenterprise.co.uk
mailto:ephillips-rennie@careersandenterprise.co.uk
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