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Introduction
Emerging need:

Clear practitioner interest, uncertainty about how to approach AI, rapid change in AI

CDI Response: 

•Popular topic for conference workshops

•Career Matters Articles

•Making connection with the revised CDI Code of Ethics



Online and in-person CPD

Digital Bytes

AI, AT and me:Empowering dyslexic practitioners and learners

 Tuesday 7 October | 3:30 pm

BOOK NOW

AI in careers practice:

A hands-on workshop for career development practitioners

 Monday 17 November | 9:30 am - 4 pm

 The Studio, Birmingham

BOOK NOW



The 6-week course

Structure: blend of live webinars, self-study video content, and the opportunity to join practical 

projects. Co-created and facilitated by Michael Larbalestier and Marianne Wilson.

• Develop foundational knowledge of AI concepts

• See AI applications come to life for careers work

• Get hands-on experimenting through group projects

• Connect with fellow practitioners to generate ideas

• Reflect on their future development needs



Hopes and fears

Hopes

Personalised Information & Insights

AI provides enhanced access to tailored information, offering 

valuable insights for individuals.

Faster, Efficient Processes

AI leads to more rapid and streamlined processes, improving 

overall working practices.

Supportive Career Guidance

Practitioners can act as constructive supporters, helping clients 

understand and utilise AI tools and information.

Fears

Reluctance & Loss of Confidence

Practitioners may shun AI, potentially leading to a loss of 

confidence in their roles.

Two-Tier Service Inequality

The rise of AI could create a two-tier service, separating those 

with access to tools from those without.

Ethical & Privacy Concerns

Significant ethical issues, data security, and privacy concerns 

need careful consideration (further explored in Module 3).



Five AI confidence personas

Naïve user Sceptics Cautious Explorers Moderate Acceptors Enthusiastic Adopters

Limited knowledge 

and understanding of 

AI and its application in 

careers work.

Cautious about the 

adoption of AI in 

career advice.

Open to AI's potential 

but approach it 

carefully.

Recognise the benefits 

of AI and are curious 

about its applications.

Confident users and 

fully embrace AI's 

potential.

They might click and 

use without even 

realising they are 

doing so or 

considering 

implications.

They worry about job 

losses, potential 

biases, and the overall 

impact on the human 

element of advice.

They want to ensure 

that AI aligns with their 

ethical standards and 

enhances their 

services without 

compromising quality.

They are willing to 

integrate AI into their 

practice but might 

have reservations or 

questions.

They actively seek 

ways to integrate it 

into their practice. 

They are excited about 

leveraging AI to 

enhance their services.



How participants placed themselves initially

1

Initial Caution

Many participants started out uncertain 

and cautious, expressing concerns about 

safety, ethical implications, and potential 

skills gaps when faced with AI technology.

2

Confidence & Experimentation

Over the course, there was a noticeable 

movement towards increased confidence 

and a greater willingness to experiment 

with AI applications.

3

Shift to Curiosity

This journey marked a transformation 

from initial apprehension to a proactive 

sense of curiosity about AI's capabilities 

and how it could be integrated.

"I am now less scared of AI, but understand my prompts need to be on point"



Project examples

Video Introduction

Created a video introduction to the 

Level 6 Diploma in Career Development 

using pictory.ai.

Digital Assessment Tool

Used lovable.dev AI code generator to 

create a digital career skills assessment 

tool.

Classroom Chatbot

Explored options for creating a chatbot 

that can support teachers to integrate 

career activities in the classroom.

AI Flip Book for Schools

Designed a flip book that compiles 

suggestions for how AI could be used in 

Secondary Schools.

Coaching Streamlining

Streamlining coaching processes.

Enhanced Labor Market Info

Using AI to enhance labour market info.

CV/Cover Letter Feedback

Testing AI for CV/cover letter feedback.

Pre-Interview Affirmations

Pre-interview affirmations for job 

applicants.



Reflections & Takeaways
End-of-course comments:

"Tons of ideas to take away to explore and experiment. Increased confidence and less fear around incorporating this into my work."

"Really informative course even though I was very unsure to start with."

"This has been so inspiring today... I am now less scared of the thought of AI, but understand my prompts need to be on point."

Key Themes from the Course:

AI: Support, Not Replacement

Understanding AI as a powerful tool to 

augment human capabilities, not to 

substitute them.

Peer Learning & 
Experimentation

Emphasising the value of shared 

experiences and collective exploration 

in integrating AI.

Building an Alumni Community

A desire for continued connection and 

knowledge exchange among 

participants post-course.

Addressing Ethics & Equity

Recognising the ongoing challenges of 

ensuring AI is used responsibly, fairly, 

and inclusively.
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