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Ethics & Professional Standards Committee Meeting 

Thursday 23rd October 2025
9.30 am to 12.30 pm.
Action Notes

Present: John Walker, Liz Reece, Colette Cousins, Beth Urquhart, Luisa Moreno, Cordelia Wise, Bella Doswell, John Wallace, Hannah Courtney-Bennett (from 9.55am), Janet Hutchinson, Michelle Taylor, Olly Jenkin, Jacqui Phipps, David Morgan (agenda item 7 only), Avril Hannon (agenda item 5 only).
In attendance: CDI Executive Assistant (Action Notes)
1. Apologies: 
Apologies noted for both Sue Alder and Sue Edwards.

2. Declaration of interest
John W noted a declaration of interest due to being the Director of a Training organisation, although none of the agenda discussions are a conflict of interest. 

3. Introductions and welcome
John W welcomed everyone to the meeting.  Introductions made to welcome new committee member, Michelle Taylor.

4. Action Notes 3rd July 2025 (matters arising and a true record)
John W reviewed the action notes from the 3rd of July 2025 page by page.  Beth wished to note she was not present (as noted on the action notes) due to annual leave.  Action notes updated.
Olly noted a spelling mistake on his surname.  Action notes updated.

The following action points were mentioned/updated:
- COE workshop discussion - John W confirmed this will be discussed during the meeting.

- Facebook video from John – John W confirmed the video has been sent to Liz R

- Constituency review
ACTION outstanding

- Beth enquired regarding community reflection.  JW confirmed this will be reviewed under the case study template agenda item.

- Guidance on bios – Liz R to provide an update during the meeting

- Welsh language translation – for Code of Ethics
ACTION: Colette to pass on details to John W who will check this with David

The committee confirmed the previous action notes as an accurate record of the meeting held on the 3rd of July 2025.
ACTION: Liz T to arrange for the approved minutes to be uploaded to the CDI website

5. Governance update
Avril Hannon joined the meeting for agenda item 4 and confirmed Governance updates, which will go to the AGM, must be discussed at EPSC and Council.  

Avril referred to the previous discussion regarding Governance at EPSC 12 months ago and confirmed things have moved forward with regards to the Articles and what the Rules are around the Articles.   

Avril has spent a lot of time talking to solicitors about the various updates to ensure the wording is correct and easy to understand.  Avril clarified that some of the links and attachments do not need to be put into the Articles and the Rules and simply need to reflect the relevant documents are available on the CDI website. 

With regards to the Articles, Avril noted a change with a suggested added clause with the way Directors can be appointed.  The President, Honorary Secretary and the Treasurer are elected to posts and become a Director of the Institute.  Previously, this has not been made clear and a clause will be added to rectify this.

Avril confirmed all members of the CDI are members of the company and there are voting rights attached which have been made much clearer to understand.  

In terms of the amendments, papers are ready to take to the AGM on the 11th of December, and following this, the papers will be lodged with Companies House. 

Janet asked about quorum at the AGM to ensure the papers go through for approval.  Avril confirmed the quorum was 23 (20 members and 3 members of the Board) who have been directly elected by the membership.  

With regards to the Terms of Reference, Avril mentioned an additional phrase to be included to clarify what is meant by membership. 
ACTION: John W to check the information within the Terms of Reference

John W passed on thanks to Avril for all the hard work undertaken with the Governance updates.  


6. Update on recommendations for the EPSC Terms of Reference
John W referred to the relevant paper and proposed change to the statement regarding consulting with membership.  Feedback noted as follows:

Luisa: How do we consult with members and how are we consistent.  John W said the strategy for consultation is key with this.
Janet: Reiterated point made by Luisa and said there needs to be a mechanism to identify constituents and reach out to them.
Liz R: Suggested referring to the ‘Big Listen’ survey as there are questions in there that can be reviewed as part of the update on recommendations for EPSC Terms of Reference.  John W confirmed the results of the ‘Big Listen’ survey have been received and asked for volunteers to review the answers and feedback.  Janet offered to assist with this.
ACTION: Janet , Cordelia, David Roe and Michelle to assist with the ‘Big Listen’ results, although time might be a challenge
ACTION: Committee happy with the proposal, John W to work on the strategy

7. Update on 2030 CDI Strategy
David Morgan attended the meeting for agenda item 7 to provide an update on the 2030 CDI Strategy.  The version discussed during the meeting will go to the CDI Board on Thursday 6th November with the aim to launch it at the CDI National Conference.  

David M confirmed a few tweaks have been made and the only significant level not addressed is pay with work ongoing around pay in the sector as a separate piece of work.  

David M explained the strategy overview will need to be agreed by the Board.  

A general conversation took place regarding the Register.  The current fee to be on the Register is £55.  Olly said the only current criterion for being on the Register is to have at least a Level 6,  60credit qualification in a career development subject. Currently, this includes qualifications that don't even include training in career guidance.  There are historical reasons for that, but it is something that needs to change.  Luisa said observation and CPD are both mandatory within Skills Development Scotland (SDS).

Beth said it is not a requirement with SDS to be on the register.  David M confirmed conversations are ongoing with SDS to encourage more people to go on the register.  Bella said sometimes there’s a reluctance to pay the register fee unless the employer pays for it.   Also, if its mandatory, people are more inclined to do it.  CDI need to  encourage people to register. Olly added the register has got to mean something in terms of national standards.  

Jacqui said if being on the register is subject to doing the 25 Hours CPD and logging it, should practitioners not be doing this then they surely should not be still on the register as potentially not practising.  The register needs to work for employers as well as Career Development Professionals (CDPs).  Bella added that it should be a one stop shop for anyone - employers, the public and CDPs.

John Wallace said, in Northern Ireland there’s  requirement by the employee to undertake 25 hours of CPD.  John Wallace has had conversations with many advisers who do not see the benefit of joining the register as the employer is not willing to pay for it.  

Coffee break at 11.00am (resume at 11.10am).

8. Feedback and representation mechanisms 

Liz R said she had been asked to explain how the Facebook Community of Practice group can provide a mechanism for ethical issues and discussion.  For example, Liz R referred to a recent post by a member of the Facebook CDI Community of Practice who mentioned they are undertaking 10 interviews in a day and whether this was manageable.  A number of CDI members had responded, including Liz R who said it would not meet the Code of Ethics principle of Fitness to Practice if the CDP was exhausted.  Liz R said that while this platform is a useful mechanism for gathering ethical issues, she did not feel it was up to her to answer such questions alone, so as a group (EPSC) there needs to be a process of moving forward with responses to such dilemmas.  
 
Luisa said it can be difficult to advise due to not knowing contractual arrangements etc and EPSC is not in a position to advise on terms and conditions although we can advise using the Code of Ethics.   The consensus of the committee is that career guidance full guidance sessions should ideally be capped at 6 per day for full guidance meetings but follow up and information sessions might be shorter.  Discussion continued around how EPSC members could support ethical dilemmas given time constraints: Jacqui said that the quarterly EPSC meetings might make it difficult to provide prompt discussion and support for the person with the dilemma. 
 
Hannah referred to the ethical case study she had gathered, recently worked on by Liz R and Janet H and published in Career Matters. She mentioned the importance of linking things back to the ethical framework, which had been done in the printed article. However, she felt that the authors did not provide a solution.  
 
The committee discussed the idea of using LinkedIn rather than Facebook for dilemmas and Liz R emphasised that there is no expectation for people to use the Facebook community, it is just one method of communication. LinkedIn was rejected initially five years ago, and more recently when it was looked at by the Community of Practice management committee (including David Morgan).  The Community of Practice demographic is varied- sole traders, CDPs working with all ages, specialities and organisations.  Liz R added the Facebook platform is 'best platform’ found so far.   
 
In view of the discussion, Liz R to hold back on sending guidance/information on EPSC biographies to be included on the Facebook Community of Practice until a strategy has been worked out for how we respond to and manage ethical questions.   

ACTION: John W to write a strategy for EPSC representation along with how to deal with dilemmas in terms of expectations.  The strategy is to be sent prior to the next EPSC meeting.  
Bella, Janet and Liz R happy to assist. 

Colette mentioned joining the Facebook community group and said Careers Wales run coaching sessions.  Sometimes self-reflection is far more important than having an answer to ensure people reach their own conclusions.  Questions asked during coaching sessions can provide a good base for this.  Bella said it’s essential that people do not rely on AI to try and work through such dilemmas.  

9. Case study template
John W said agenda point 9 connects to agenda point 8 and the strategy document that will be developed.  No points raised in connection to this.  

10. Update on the client version of the Code of Ethics
Luisa confirmed the launch for the client version of the Code of Ethics occurred during August and has also been launched on the CDI website.  Scotland actively promoted the launch through staff updates (intranet) and there has been a significant response to it, all very positive.  

In terms of the next steps, Luisa explained plans are in place to have the document printed out onto A3 so it can be displayed in every client venue.  Beth also confirmed how positive the response has been and mentioned the great feedback via LinkedIn.  

Luisa asked whether it will be possible to have an A4 version.  Olly is looking into this with a view to being able to download an A4 version via the website.  Cordelia mentioned the positive feedback from colleagues at Stay Nimble.  

Colette said it is a great piece of work which has been shared with the Learning & Development team in Wales.  It will also be shared with a cohort of new advisers next week alongside promotion in magazines of organisations.  

Collette asked whether it’s possible to get a Welsh translation of the document on the CDI website.
ACTION: Colette to email Olly regarding this request

Beth and Luisa are very proud of the document as it is a simple tool to review and use.  

John W thanked all who worked on the creation and development of the client version of the Code of Ethics.  

11. Update on Code of Ethics for Careers Services
Apologies received from Sue Edwards.  Update provided by Janet and Liz R who referred to the draft Code of Ethics for Careers Services shared with the meeting papers and asked for feedback from the committee.  Luisa said the document should look distinct and different from the client version of the code of ethics.  Jacqui agreed with this.  Liz R asked whether the link principle should be included from the Code of Ethics.  Beth said she likes it on the documentation and several of the committee agreed with this.  
ACTION: The working group to discuss and revert to John W in terms of design requirements



12. Feedback on reflective practice for ethical practice
Beth and Luisa spoke about this agenda item and confirmed a webinar was recently held on this subject to discuss techniques and approaches.  In terms of feedback from the webinar, attendance numbers were average with 37 registrations.  There was a lot of positive feedback as follows:
- Liked the information on reflection
- Break out rooms enabled additional conversions to be had with other people; however contributions were mooted, not sure how much would be gained from the recording compared to attending in person due to the addition of the breakout rooms etc.  

John W said it might be worth saying (for future events) that it’s more of a workshop and requires participation.  Hannah said people should therefore be aware that a recording will not have captured everything that went on.  Jacqui said, for that topic, she would be less confident being open and honest knowing it was going to be recorded.

Olly said it is not a CDI policy for all webinars to be recorded; however, the CDI like to record sessions and make them available as a member benefit.  
ACTION: Olly to discuss the reflective practice for ethical practice webinar with Sue Alder and how this could be managed next time

13. CDI Conference and EPSC work
John W referred to members of EPSC manning the stand at the CDI National Conference last year to engage regarding the Code of Ethics.  John W mentioned how successful it was  last year and how good it is to have EPSC presence during the conference.  This year could include the client version of the Code of Ethics too (the employer Code of Ethics may not be ready in time).  

Luisa suggested having a comments box/QR code of post it notes for people to make comments quickly and easily.  
ACTION: John W to speak to David Morgan and Olly to work through EPSC members manning the stand during the National Conference.  Bella, Luisa, John Wallace, Liz R, Janet happy to assist

14. CDI Professional Development Update 
Olly confirmed the report would be sent following the EPSC meeting.  Main point highlighted:

· Michael Larbalestier has now joined as Assessor/Trainer for the CDI Academy and is developing a new Moodle-based Careers Leader course for schools and colleges unable to access CEC funding.
· Recruitment continues for an Apprentice to support professional training, contracts, and CPD administration.
· Following the iCeGS research 'Qualifying to Work in the Career Development Sector', CDI has been leading implementation. Productive meetings with the five QCD universities have established a shared plan for the next phase.
· Demand for the Level 6 Diploma in Career Guidance and Development remains exceptionally high: October and November cohorts are full, and January 2026 bookings are open.
· At Level 4, recruitment has been slower, leading to the postponement of November’s start, though targeted marketing continues.
· The Professional Certificate – Supporting Clients with Additional Needs continues to perform strongly, with 11 delegates booked for November.
· CEC-funded training remains highly successful: all cohorts are filled until January 2026, with six cohorts having completed Day 1 and Day 2
· Sue Alder recently delivered an Interview Refresher programme to 10 delegates, with outstanding feedback from Luton Council.
· CDI has been commissioned to conduct competency observations and support recruitment and training of new guidance staff at Leicester City Council.  
· The CPD offer continues to grow in reach and relevance. Monthly themes and free EDI-focused sessions have drawn up to 58 bookings each, reinforcing the CDI’s commitment to inclusive professional learning.
· Membership continues to rise, now standing at 1,877 registered professionals.
Priorities for the next quarter include implementing the revised QCD and Register review plans along with finalising the new online Carees Leader course for launch during early 2026.  Continue to strengthen partnerships with local authorities and continue to expand CPD accessibility through free and blended learning models.  
15. AOB
Jacqui provided an update on the end point assessment for CPD Apprenticeship.  Currently waiting to see what the DfE does as it’s a mandatory qualification and checking to see if an end point assessment is needed.  End point assessment makes it a more robust qualification.  Jacqui added Suffolk County Council are closing their end point assessment on the 14th of November 2025, learners will  move to Progress Minded.  Ofqual has been informed.  

John W referred to the joining dates/terms of EPSC members and confirmed the terms will be reviewed.  John W will contact each committee member to work out individual timelines.  
ACTION: John W to contact each EPSC member to check terms/timelines etc.  

Date of next meeting to be confirmed following discussion/arrangements for CDI Board meetings during 2026.
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