
dwrcymru.com

Attracting and Retaining Staff
Our L & D Approach to Career Planning 

Kathryn Foot
Talent Development Advisor



dwrcymru.com

About Me



dwrcymru.com



dwrcymru.com



dwrcymru.com

Mentoring Panel 

Career Conversations

Sam Sloan

Developing a Growth Mindset

Jane Hatton (CEO EvenBreak)

Your Disability is Your Superpower

Build Confidence in Self Promotion

Career Stories
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502 attended in total
243 individuals
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Post-Event Feedback…

The trainers themselves were 
all amazing and each of the 

sessions were most 
informative.

Takeaways from each of the 
sessions have given me the 

confidence boost I really 
needed to start self reflecting 
in a confident way, enhance 
my CV using more detailed 
descriptions and making it 

more unique to me and 
allowing me to sell myself in a 

positive way. 

Career conversations were 
really inspiring and 

motivating. It was good to 
hear from colleagues in the 
business and how they've 

used opportunities at Welsh 
Water to get ahead in their 

career. 

Fresh insights into self evaluation, 
and techniques to assess your 

career development that I had not 
been exposed to. All 

trainers/leaders of the sessions 
were knowledgeable and 

professional
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Thoughts on our Career Model?

I understand the model in theory, but I 
feel it would be good if this could be 
aligned to performance in role/ role 

progression. 

I showed this to a student who 
has just had his chemistry 

degree and he was impressed 
with it as they did not have 

anything like it at university. He 
said it will help him focus on 

what he needs to do to aspire.

It’s really relevant to colleagues 
relatively new to the business 

and those who have been here 
for decades….. . 

It's basically how to get the 
most out of your career 
which I understand a lot 

more now. For example, I 
dislike networking but now I 

see the purpose of it in a 
more meaningful way and 

also that self promotion isn't 
being an overly confident 

annoyance but you can do it 
in a better, nicer more tactful 

way.

14%

86%

DO YOU UNDERSTAND THE CAREER 
MODEL?

Unsure Yes
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Favourite feedback

I wasn’t able to attend the squiggly career talk but am listening to the 
recording now and can’t thank you enough for organising this 😊 from 

the start I could relate to Helen and where I thought a career should go in 
a set way and I was the only one suffering with confidence and value, its 

interesting to see how many other people also feel this and that the 
squiggly career is actually the realistic way and not what I first thought.

Will definitely be reading her books as I feel where I am you get so mixed 
in the day to day tasks you forget to focus on yourself and where the 

future will go (Squiggly Careers)

As a neuro-divergent individual with ADHD, keeping focussed and 
following seminars is always a struggle for me. The way Helen delivered 
the webinar without the use of a presentation and choosing for a more 
interactive approach by drawing most of the material really connected 
with me. The abstract approach to the skills shown in the session were 

unique enough to suggest it was not only ground-breaking, but so 
different that it's made me want to act upon the methods of 

improvement shown. I have even started listening to the podcasts and 
they are just as clear, simple and thought-provoking as the session. 

(Squiggly Careers)
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Next Steps

https://amazingif.sharepoint.com/:v:/r/sites/SquiggleStay2223/Shared%20Documents/General/Squiggle%20%26%20Stay%20A.mp4?csf=1&web=1&e=Ixzvcc
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11Our Ideas

Squiggly 
Career Safaris

Squiggly Job 
Specs

Squiggly 
Career 

Conversations

Squiggly 
Shadowing

Squiggly 
Career Stories

Borrowed 
Brilliance 
Projects

Squiggly Swaps 

Squiggly 
Career 

Ambassadors
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