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Everywhere is a workplace …



Learning Outcomes 
By the end of the session participants will:

• have knowledge of the requirements of Gatsby Benchmark 5 and 6

• be aware of the CDI Framework for Primary and Secondary education learning 
outcomes

• have an overview of work-related learning activities from Early Years onwards

• have considered the role of the Quality in Careers Standard to accredit their 
career programme



Careers boost for young people

• Evidence shows that children start to form ideas about their future as they start 
primary school. By linking lessons in an age-appropriate way to different careers, 
training and skills, the programme will bring learning alive and inspire pupils about the 
world of work. It will also provide opportunities for pupils to meet employers and role 
models from a range of industries, helping to raise aspirations and link their learning to 
future skills, jobs and careers.

• Careers boost for young people - GOV.UK (www.gov.uk)

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresources.careersandenterprise.co.uk%2Fsites%2Fdefault%2Ffiles%2F2021-09%2F1145_What%2520works%2520Primary_digital%2520version_07_01_2019.pdf&data=05%7C01%7CJMolloy%40no10.gov.uk%7C8a06931d982047ea18d508dae4dc3f16%7C29c8cbb9d9af4c7eb28b470f15275e47%7C1%7C1%7C638073931849054495%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7%2BSneeqgXKU8TJDJYE%2FLNqObxK7RfIFxm9aI6FWtYio%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fresources.careersandenterprise.co.uk%2Fsites%2Fdefault%2Ffiles%2F2021-09%2F1145_What%2520works%2520Primary_digital%2520version_07_01_2019.pdf&data=05%7C01%7CJMolloy%40no10.gov.uk%7C8a06931d982047ea18d508dae4dc3f16%7C29c8cbb9d9af4c7eb28b470f15275e47%7C1%7C1%7C638073931849054495%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7%2BSneeqgXKU8TJDJYE%2FLNqObxK7RfIFxm9aI6FWtYio%3D&reserved=0
https://www.gov.uk/government/news/careers-boost-for-young-people


Gatsby BM5 – Encounters with Employers and 
Employees

FOR SCHOOLS:
Every pupil should have multiple opportunities to learn from 

employers about work, employment and the skills that are valued 

in the workplace. This can be through a range of enrichment 

activities including visiting speakers, mentoring and enterprise 

schemes.

•Every year, from the age of 11, pupils should participate in at 

least one meaningful encounter* with an employer.

• A ‘meaningful’ encounter is one in which the student has an 

opportunity to learn about what work is like or what it takes to 

be successful in the workplace.



Gatsby BM5 – Encounters with Employers 
and Employees
• FOR COLLEGES:

• Every learner should have multiple opportunities to learn from employers 
about work, employment and the skills that are valued in the workplace. 
This can be through a range of enrichment activities, including visiting 
speakers, mentoring and enterprise schemes, and should include learners’ 
own part-time employment where it exists.

• Every year, alongside their study programme, learners should participate 
in at least two meaningful encounters* with an employer. At least one 
encounter should be delivered through their curriculum area.

• Colleges should record and take account of learners’ own part-time 
employment and the influence this has had on their development.

• * A ‘meaningful’ encounter is one in which the student has an opportunity 
to learn about what work is like or what it takes to be successful in the 
workplace.



Gatsby BM6 – Experiences of Workplaces
• FOR SCHOOLS:

• Every pupil should have first-hand experiences of the workplace through work visits, work shadowing and/or 
work experience to help their exploration of career opportunities,and expand their networks.

• By the age of 16, every pupil should have had at least one experience of a workplace, additional to any part-
time jobs they may have.

• By the age of 18, every pupil should have had one further such experience, additional to any part-time jobs 
they may have.

• FOR COLLEGES:

• Every learner should have first-hand experiences of the workplace through work visits, work shadowing 
and/or work experience to help their exploration of career opportunities, and expand their networks.

• By the end of their study programme, every learner should have had at least one experience of a workplace, 
additional to any part-time jobs they may have.



CDI Framework for Primary Schools
• The Framework clarifies the skills, knowledge and attitudes that individuals need to have a positive

career. That may mean something different to each of us, such as being happy with the way you spend
your time, contributing to your community or achieving a decent standard of living.

• As careers teams develop their careers programmes, the Framework helps ensure a focus on the
learning outcomes from those activities.

• CDI_124-Framework-Handbook_for_schools-v5.pdf (thecdi.net)

https://www.thecdi.net/CDI/media/Write/Framework/CDI_124-Framework-Handbook_for_schools-v5.pdf


CDI Framework for Secondary Schools and Colleges 

• The Framework began with a focus on secondary education and has evolved to include 
colleges and primary. For schools in England, the Framework aligns to the Gatsby benchmarks 
and the Quality in Careers Standard, though it is designed to work for schools across the UK.

• CDI_124-Framework-Handbook_for_schools-v5.pdf (thecdi.net)

https://www.thecdi.net/CDI/media/Write/Framework/CDI_124-Framework-Handbook_for_schools-v5.pdf


The six learning areas

The learner voice focus group sessions took place with Year 10 and 
Year 12 learners across eight secondary schools and four Post-16 
providers:

• 18 potential employability skills were identified in the 
questionnaire

• learners can list skills that they think employers value 

• however, when asked to describe their own personal strengths 
they scored much lower and struggled to make the link between 
what they understand as employability skills and their own skills 
and qualities



Analysis of learner needs

How do you assess previous career related learning following 
transition?

• Collaborate with previous educational provider

• Questionnaires to evaluate baseline learning

• Student voice identifying specific groups of learners i.e. SEND, PP, LAC



Activity – Share good practice

Let’s s discuss examples and ideas …

Imagine yourself on a beach, in a field, at a music festival …



Primary Journey

• understand different job roles within their school (adult roles)

• participating in learner jobs e.g. school council, eco warriors, buddy 
schemes, monitor roles

• what jobs are parents/social circle and community involved 
in/provide

• visits/trips – cross curricular

• visitors to school e.g. emergency services, school nurse, employers

• encourage learners to see opportunities in all they do – holiday, 
volunteering, media

• enterprise activities, events



Secondary/Post-16 journey +

• Work shadowing e.g. take your child to work

• Work experience placements 

• Internships 

• Volunteering 

• Leadership roles

• Part-time work

• Entrepreneur

• Accredited learning/vocational learning



Making it meaningful

• Good preparation and debriefing

• Engaging parents/carers

• Recording learning and experiences – learner ownership

• Whole school approach

• Enhance curriculum learning

• Career action planning and target setting

• Celebrate success



How the Quality Standard Award using the Career 
Mark approach can raise the profile of your 
careers provision

• Working towards/achieving the Quality Standard Award using the Career 
Mark approach is available for Primary and Secondary providers

• Audit of your current careers education and guidance programme to 
identify areas of good practice and gaps in provision

• Encourage learners to record career learning and link to their skills

• The four components of the standard address learner outcomes

• The assessment day focusses on learner outcomes via small group 
meetings with learners in each key stage/year group



The Quality in Careers Standard using the 
Career Mark approach

• Certificate of Commitment on receipt of recent Compass result.  

•  2 Years membership with access to online guidance and support 

• Fully Gatsby Aligned 

• Standard for 2 years with annual review 

• Update and revise original documentation to retain the standard

• Remote assessment  with a strong learner focus and 
recommendations to support continuous improvement



Quality In Careers Standard
The Career Mark supported approach 

✓Guidance documents on members area of the website provide support 
to complete description grids and identify evidence 

✓Webinars to watch at your convenience

✓Career Champions for support 

✓Regular newsletter/updates and access to Complete Careers expertise

✓Free annual conference on relevant current career related topics



Resources

Career Mark - National Quality in Careers Standard Awarding Body (complete-careers.com)

CDI 98-Framework-skills by key stage-A3 portrait.indd (thecdi.net)

Experiences of workplaces | Gatsby (goodcareerguidance.org.uk)

Careers Leaders | The Careers and Enterprise Company

New £2 million scheme to re-invent work experience for young people | The Careers and Enterprise 
Company

Work Experience Resources for SEND School | CEC Resource Directory (careersandenterprise.co.uk)

Virtual Work Experience tool | Barclays LifeSkills

https://complete-careers.com/career-mark/
https://www.thecdi.net/CDI/media/Write/Documents/CDI_98-Framework-skills_by_key_stage-A3_portrait-web.pdf
https://www.goodcareerguidance.org.uk/case-study/experiences-of-workplaces
https://www.careersandenterprise.co.uk/careers-leaders/
https://www.careersandenterprise.co.uk/news/new-2-million-scheme-to-re-invent-work-experience-for-young-people/
https://www.careersandenterprise.co.uk/news/new-2-million-scheme-to-re-invent-work-experience-for-young-people/
https://resources.careersandenterprise.co.uk/resources/work-experience-resources-send-school
https://barclayslifeskills.com/i-want-virtual-work-experience/school/virtual-work-experience/


Questions 



Thank you for listening 
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