
CDI Careers Leader Conference 2024:

Designing a programme that empowers 
young people to make informed choices: 
Higher and degree apprenticeships

Tina Wakelin – t.wakelin@derby.ac.uk

Karolina Tauer – K.tauer@derby.ac.uk

mailto:t.wakelin@derby.ac.uk
mailto:K.tauer@derby.ac.uk


DANCOP Context 

• Partnership of 3 HEIs and 5 FECs

• Delivery teams based at each of the FECs and Collaboration and Engagement team 
based at University of Derby



DfE Skills for Jobs: 
Lifelong Learning for Opportunity and Growth

Ladder of Opportunity 

"Supporting productivity and economic growth by providing quality education and 
training opportunities, including apprenticeships, to equip young people and adults with 

skills for jobs that the economy needs".

Opportunities and Social Justice
Strengthening Higher and Further 

Education



Regional Perspective 

• Two cities

• Local Skills Improvement Plan

• Current provision available

• Gap in CIAG with post 16 learners – COVID impact

• Barriers to access



Theory of Change
• Key points to consider:

• Apprenticeships are the moment are not attracting a high proportion of disadvantaged learners 
(OfS 2019)

• Apprenticeships are not often seen as a higher education route that learners from all 
backgrounds can take. This shows a lack of understanding/awareness of apprenticeships and 
specifically higher and degree apprenticeships. This is the case for parents/careers as well as 
learners (OfS, 2019)

• Outcomes and Impact

• Increased awareness of higher and degree apprenticeships application process (Short term)

• Increased understanding of skills and qualities needed to progress to higher and degree level 
apprenticeships (Short term)

• Learners actively seek out knowledge on higher and degree apprenticeships (Medium term)

• Increased applications/progression to higher education (long term)



Activity – sharing knowledge and insight (Padlet)



The DANCOP Learn to Work Programme

What are Higher and 

degree level 

apprenticeships

Employability and 

transferrable skills
  Interviews and 

Assessment Centres

The application process



How we are working with employers

•Providing opportunities for learners

•Opportunity for employers to talk to learners

•Showcase a wider range of careers

•Case studies and videos



Evaluation Dashboard

• Dashboard and evaluation – teacher learner and facilitator feedback

• Overall ‘Positive Responses’:

• Significant impact #1: +48 percentage-points (pp) improvement to Positive 
responses on 'feeling confident to make an informed choice about my next 
steps’

• Neutral responses dropped by -40pp, Negatives by -8pp

Pre

Post



Overall feedback



Evaluation Dashboard

•Significant impact #2: Knowledge on how to apply and how to find 
information about applying

•Significant increases from pre and post evaluations - the response 
‘A Lot’ went up by +39pp and +52pp

Based on 117 matched records, out of:

242 Pre, 149 Post (to date)

Pre

Post

Pre 

Post



Qualitative Evaluation Data

"This knowledge will be invaluable 

for every aspect of my future career."

"[Taught me] the difference between 

them [apprenticeships] and how it 

helps bypass the problem of a highly 

competitive graduate job market. 

Shifted my interest more towards a 

degree apprenticeship than a 

traditional degree."
‘This programme has given our students 

a greater insight into the process of 

applying for and getting an 

apprenticeship. I think it has been very 

beneficial for them to take part in the 

programme’ Teacher feedback

The programme gives me a in-depth 

knowledge of what apprenticeships really 

are and has prepared me to be be 

confident in rather applying for it or 

simply getting a job in the future.



Quality Improvements
Develop Theory of Change to 
evidence the situation being 
addressed and establish the 

intended outcomes

Activity designed and piloted 
within delivery team

Evaluation Plan agreed 
between Evaluation Manager 

and activity lead

Activity evaluated as per the 
Evaluation Plan and data 
reviewed by activity lead, 

including any initial reflections 
from delivery staff

Regular review of Evaluation 
Dashboard and monthly key 
findings summary created by 

Evaluation Manager to highlight 
areas of success or concern

Concerns discussed within 
delivery team and addressed. 

Where appropriate revisit 
Activity Plan, Evaluation Plan 
and/or Theory of Change for 

review

• Pilot Spring 2023

• Full review February 2024

• Minor changes made

• Created a workbook to support learning 

outside of the programme 

• Continued evaluation programme to 

ensure it is of a high quality and meets 

learner needs



What next?

• Teacher CPD

• Expand the assessment centres 

• Further development of skills

• OfS - Degree Apprenticeship Development Fund Wave 3 



Thank you!
Any questions?



01332 591396

dancop@derby.ac.uk

teamdancop.co.uk

@teamDANCOP

DANCOP

teamdancop
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