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THE FIRST TEN YEARS
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As part of their journey through education all young people should have 

equity of information, opportunity and experiences to help them make 

ambitious and fulfilling choices for their futures.

VISION
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“Good career guidance means linking different activities together 

to form a coherent whole.

If young people and their families know more about the rich range of careers 

open to people with the right qualifications, they will have a clearer idea of 

the routes to better jobs. 

Many young people have internalised ideas about what ‘people like them’ 

might do and where they might fit into the education system and the labour 

market. For some this is about class, for others ethnicity or gender. 

Career guidance actively tackles these assumptions

- Sir John Homan, Good Career Guidance (2014)

CAREER GUIDANCE IS IMPORTANT FOR 

SOCIAL MOBILITY 



Monitor
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THE EIGHT GATSBY BENCHMARKS FOR 

GOOD CAREER GUIDANCE (2014)

1. A stable careers programme

2. Learning from career and labour market information

3. Addressing the needs of each pupil

4. Linking curriculum learning to careers

5. Encounters with employers and employees

6. Experiences of workplaces

7. Encounters with further and higher education

8. Personal guidance



CONSIDERATION OF SEND THROUGHOUT

SEND Practitioner Working Group (2015-2017)

Concluded that it would not be appropriate to define a separate set of Benchmarks for special schools 

or young people with SEND. The clear message we received was that the high aspiration of the 

Benchmarks makes a difference, and that same framework of high expectations should be 

available to all young people. 

Joint statement (2018)

Published by Gatsby, The Careers & Enterprise Company and Disability Rights UK to give greater 

clarity to special schools: recognising that the professionals who work with young people with 

SEND every day are the experts and are best placed to adapt their career guidance activity to 

the different needs of their students. 

Guidance Publication (2019)

 Produced by Gatsby with The Careers & Enterprise Company and Disability Rights UK entitled: 

‘Perspectives from the SEND Sector’ containing 12 essays from special schools and national experts 

on SEND on how to successfully use the Benchmarks for young people with SEND 
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Ongoing national 
support via CEC and 
other partners, 
including toolkits, 
training and resources
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Monitor

• The vast majority of state-funded secondary schools and colleges (including special 

schools and alternative provision) are using the Benchmarks and measuring their 

performance against them.  

• Compass data shows that schools and colleges are achieving more Benchmarks 

every year:

• Average Benchmark score in 2017: 1.87 out of 8 

• Average Benchmark score in 2023: 5.5 out of 8

• At least 92% of state-funded schools and colleges are in a Careers Hub – and 

schools/colleges in a Hub achieve more Benchmarks on average

WIDESPREAD ADOPTION OF THE GATSBY 
BENCHMARKS



IMPACT

There is growing evidence that implementing the Benchmarks:

• Increases awareness of apprenticeships and other technical education options

• Motivates young people and helps them make better study choices

• Makes it easier for employers to engage with education

• Reduces the likelihood of students becoming NEET – particularly those in 

disadvantaged circumstances
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YOUNG PEOPLE RECOGNISE THE IMPROVEMENT

Youth Voice Census 2023 (based on 4,000 responses):

• More young people rate their careers education as ‘good’ or 
‘excellent’ this year (up 7% on last year)”

Future Skills Questionnaire (based on 100,000 responses):

• Young people’s career readiness is improving. As students advance 
through their secondary school careers programme, the data shows 
their overall career readiness improves by 20% between Y7-Y11 (age 
11-16). For young people, this means they have growing awareness 
of the local labour market, better understand post-16 pathways and 
have more confidence in transition skills.
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PROGRESS IS BEING MADE 

• Schools and colleges have made excellent progress: millions more young people 

now benefit from richer career guidance. It is important to recognise this, capture, 

celebrate and learn from it.

• The Benchmarks have become central to national policy and underpin systematic 

support structures at national and local levels (e.g. Career Hubs, Careers Leader 

Training, Careers Impact System). It’s important that this continues.

• Schools, colleges, and employers have innovated in their career guidance to reflect 

changes in education and the labour market over the last decade. Local/regional 

structures have developed and there have been advances in technology.
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INDEPENDENT REPORTS

Independent scrutiny of the career guidance system by the House of Commons Education 

Select Committee and Ofsted who led a thematic review of career guidance. 

Both published reports in 2023.

 

Both support the Benchmarks as the right framework for career guidance in England. 
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IMPACT LOCALLY

"Our Gatsby journey began in 2018 with the Benchmarks providing the launch pad for our careers 
strategy. Five years on and the framework of the Benchmarks continues to be our bedrock, simply 
because they work – our young people are benefitting greatly from them. Also, beyond our college, 

they have now become a platform for collaboration across the colleges in Greater Manchester, 
helping to create a culture of quality careers guidance for Further Education throughout the city 

region."

- Anna Dawe, Principal and Chief Executive, Wigan and Leigh College.
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SO WHY CONSIDER MAKING 

CHANGES?

The time is right to reflect and capture the experiences of schools and colleges, unpick the 
challenges that persist and look ahead to the next ten years of Good Career Guidance to 
ensure the sustained impact of the Benchmarks.



GOOD CAREER GUIDANCE: 

THE NEXT TEN YEARS

THE PROCESS



INDEPENDENT RESEARCH AND CONSULTATION

Since January 2023, we have conducted a significant programme to explore what works, understand 

challenges and capture innovation.

• Independent research partner: International Centre for Guidance Studies at University of Derby

o National consultation survey with education, careers guidance and business 

o Interviews with organisations and individuals across the sector

o International case studies

o Literature and research review

o Analysis of public data (including Compass)

• Additional commissions from British Chamber of Commerce and Youth Employment UK
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COMPREHENSIVE RESEARCH AND CONSULTATION

Independent research supplemented with parallel evidence gathering programme:

• Extensive programme of visits to secondary schools, SEND and Alternative Provision, 

Colleges (FE and sixth form), Independent Training Providers. Interviews with 

headteachers, careers leaders and young people

• Advisory groups of sector leaders and expert practitioners 

• Thematic roundtables
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ROUNDTABLES
19

Education

• Ofsted

• Independent Training Providers

• MAT Career Leaders

• Headteachers and Principals

• Career Leaders

• Careers Advisers

• SEND Organisations

• SEND Practitioners

• Parental Participation

• Governors

• Use and collection of data

World of work

• Careers Hubs based in LEPs and 

Combined Authorities

• Experiences of workplaces

• Sustainability and the future

• Enterprise Advisers

• Employers (modern workplaces / 

practices / recruitment)



OVERVIEW OF OUR PROGRAMME OF WORK 
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February 2023– 
August 2023

Sector Interviews

Literature Review

Consultation 
Survey 

International 
case studies

 CEC Data 
analysis 

March - 
September 

2023 

School, College 
and ITP visits 

Roundtables and 
stakeholder 

consultation (inc. 
young people)

October 2023 

Data and 
Evidence 
Analysis

iCeGS report 
to Gatsby 

November – 
August 2024 

Benchmark 
refinement

Stakeholder 
consultation  

Report writing  

Late

 2024 

Gatsby Report 
launch  

We set a high bar in terms of evidence thresholds and we are committed to only making changes 

that will lead to even greater impact on outcomes for young people. 



WHAT DOES THE EVIDENCE 

TELL US AND WHAT DOES IT 

MEAN?
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Belief in the value of the Benchmarks is strong and widespread

94% of stakeholders (from education to business) state that the Benchmarks are a 
strong framework for career guidance.

The Benchmarks have been almost universally adopted

Over 90% of English schools and colleges now measure their progress against the 

framework and Benchmark achievement has increased year on year since 2017.

Each individual Benchmark is seen as an important part of the overall 
framework

All eight Benchmarks are valued equally, with each being identified as important by 
96-99% of respondents.

The Benchmarks have a positive impact on young people

88% of senior leaders in schools and colleges state that the Benchmarks have been 

of clear benefit to their students.

The role of the Careers Leader and the role of the Careers Adviser are 

recognised as important 

KEY FINDINGS FROM OUR RESEARCH 



STABILITY IS IMPORTANT

"The Gatsby Benchmarks have transformed how we view careers and how we provide 

careers guidance for our young people, all of whom have a complex and diverse range of 

needs. 

They are a fantastically powerful tool in preventing NEET, developing multi-agency 

approaches with partners, and rethinking our approach to what is possible with employers 

and workplaces. 

I’m delighted that Gatsby is thinking long term about the next ten years of good career 

guidance and recognising that stability is key for us. 

Focusing on how the framework can be refined to deliver even more impact for each and 

every child mirrors our focus on continuous improvement and is very welcome.”

Rob Gasson, CEO, Wave Multi Academy Trust and member, NAHT SEND and AP Council
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MAINTAINING STABILITY, ACHIEVING POSITIVE CHANGE

Given the strength of evidence and the core message of stability from stakeholders, we are 
seeking to achieve positive changes whilst maintaining the stability people value by:

• Retaining the original format – title, summary, measurable criteria -  of the 
Benchmarks

• Staying true to the original wording of the Benchmarks where possible, only making 
changes that are strongly suggested by evidence

• Focussing most on the measurable criteria and the summary statements of the 
Benchmarks, rather than the title of a Benchmark

• Maintaining 8 Benchmarks overall
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BUILDING ON THE EVIDENCE

The updated framework will:

• Build on the efforts, progress and impact to date, capture the best practice, articulate what works and 
retain high aspirations

• Include more explicit recognition of the responsibilities for leaders, governors, teaching and wider staff, 
ensuring everyone knows they have a role to play in careers and can support the Careers Leader.

• Allow institutions (and those who support them) to refresh their strategy, bring colleagues on board, 

encourage collaboration, make proactive changes to their provision and emphasise the importance of 

embedding all elements of good career guidance into the heart of a school or college strategy

• Give greater emphasis to parental engagement; and ensuring career guidance works well for 

vulnerable and disadvantaged young people, including those with SEND.
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IMPORTANT THEMES

• Leaders and leadership

• The needs of each and every young person 

• Parental engagement 
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• Gatsby have been researching the role of parents/carers in career 

guidance since 2019

• Young people’s career guidance experiences are changing – and the 

range of careers and routes into them is changing too

• Young people continue to name their parents/carers as their major 

influence in these decisions

• Therefore, we need to ensure parents/carers understand this new 

landscape and are well-equipped to support their children

27EXPANDING SUPPORT FOR THE ROLE OF 

PARENTS AND CARERS



• Talking Futures seeks to empower all parents/carers to have more frequent careers 
conversations with their children and feel supported to do so.

• We work to achieve this through: 

o A national partnership with CEC to help Careers Leaders embed parental 
engagement in their careers programmes (CPD, toolkits and resources)

o A dedicated website promoted to parents
with careers conversation tips, tools
and signposting to careers information:
www.talkingfutures.org.uk
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TALKING FUTURES



SUPPORT FOR CAREERS ADVISERS

• Gatsby is working with the CDI on a three-year programme to support careers advisers’ 
awareness, understanding and confidence in technical education pathways.

• Recently completed the initial insights phase to assess current levels of confidence. 
Results indicate that while careers advisers have a good understanding of many 
technical education options they are keen for further support.

Planned activity includes: 

• Development of a hub of resources on the CDI website dedicated to technical education, 
aimed specifically at careers professionals; 

• Showcasing progression opportunities and destinations from technical qualifications;

• Webinars, training sessions and regular updates helping careers advisers apply 
information from government communications to their own practice.
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THE FINAL REPORT



THE 2024 REPORT – 

GOOD CAREER GUIDANCE: THE NEXT TEN YEARS

3 main ‘tools’ our report will use to address our key findings:  

• The narrative body of the report – where we can provide additional clarification and 

guidance, better explain the existing wording (e.g. defining ‘meaningful’), highlight key 

themes and examples of impactful practice.

• Wider recommendations – wider system issues / opportunities which, if addressed, 

would better enable Benchmark implementation and impact  (e.g. policies, systems, 

training)

• Refinements to the Benchmarks – where we can focus on summary definitions and 

associated measures (e.g. making additions, removals, changes to wording etc.) 
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THE 2024 REPORT – 

GOOD CAREER GUIDANCE: THE NEXT TEN YEARS

Led by our research evidence and feedback, our wording refinements (and the report) look 

to:  

- Reassert – the importance of existing elements of the Benchmarks (e.g. push and pull 

with employers)

- Recognise – that some things have changed and practice has evolved (e.g. embedded 

Careers Leader role, developments in infrastructure, training and technology).

- Stretch – innovative practice, focus on impact and future-proof the framework for the 

next 10 years (e.g. focussing on strategy and intent, parental engagement)
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NEXT STEPS



2014 REPORT – SUPPORTING RESOURCES

To support understanding and implementation of the 2014 framework, 
Gatsby produced:

• An 8-page flyer summarising of the report for policymakers

• A 4-page flyer co-branded with ASCL and NAHT explaining the 
Benchmarks for schools

• A 4-page flyer introducing the Benchmarks for young people in 
colleges

• A handbook on ‘Reaching the Gatsby Benchmarks’ with case 
studies from the 2015-17 North East pilot

• A joint statement on SEND with CEC and Disability Rights UK

• A collection of ‘Perspectives from the SEND Sector’ 

• Worked closely with the sector on the development of toolkits, 
guides and other resources to support understanding and 
implementation.
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NEXT STEPS IN 2024

• Updating the literature review and data evidence.

• Convening consultations on recommendations to look at addressing specific issues 

and opportunities. 

• Considering how we best shine a light on the excellent practice we have observed 

across the country, including through case studies.

• Working closely with the sector about implications for updates to resources, tools, 

guidance and working with key partners, including the CDI and CEC, to ensure a smooth 

transition to the implementation of the updated framework.

• We will publish a final report in late 2024
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