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Lives we touched this year

In comparison to last year

2021-22

2020-21

Teachers
and 10,200
other
education
practitioners

Schools,
colleges
and TVET
providers

2019-20

2018-19

up from 133,000 teachers
and 181,000 total

+ 126% increase
n teachers, 7%
ncrease overall

40,500

up from 25800
+ Ol increase

Learners
reached
by million

School-age
learners

Adult
learners and
jobseekers

School
leaders

Employers

123 m

up from 9.2 million

t 35% increase

up from 77.000

+ 15% INncreasea

up from 36,000

+ 4% increase

1,300

up from 714
+ 88% increase



Case Study 1 - Meadow High School & Willmott Dixon.

Aim of program
To increase students’ knowledge of a vocational career within the
construction industry, raise aspirations of the students, by hearing from

the employer in person and learn about the employability skills required
for the world of work.

Key Outcomes

O Spread WEX over 5 weeks 1day a week

O EDT & Willmott Dixon met students and CL to assess their abilities

O EDT briefed Willmott Dixon to be flexible and adaptable to amend
sessions to suit needs

O Virtual site visit

O Activities included work realities tasks in groups, CV writing and
interview workshops.



Case Study 2- Barratt London and Oakbridge work experience
collaboration

Outline of program

Oakbridge have been working with Barratt London for
the past three years, where two students and an
Oakbridge staff member have been attending work
experience in the office, and in the new build flats at
Hendon, Waterside, London.

Key Outcomes

d Long term program

Q Barratt ran classroom sessions for other students

0 Weekly sessions 10am to Ipom lunch with Barratt staff
in canteen

Q0 Being creative — building a bug hotel to be placed on
the housing development

0 WEX role opportunities changed as the development
progressed.




Case Study 3 -John Chilton School in Collaboration with
Governor for Careers

Extended work experience over 6 weeks
3 Students at one time — one day a week over 6 weeks
After 6 weeks the placement is repeated with 3 new students
A range of jobs were shown and completed each week:
Barista skills
Greeting customers and taking drink orders
Using the till system
Stock control
Marketing product of the week
o Reception work, checking individuals into the shared space venue
Feedback was given from employers to the students as well as the
teachers
o Students also gave feedback to the employers

O O O O O






Case Study 4 - Croydon Careers Cluster — Virtual Work Experience

Outline of program

To organise a bitesize bespoke 5-day virtual work experience placement aimed at SEND students.
Students would have the opportunity to gain a virtual work experience with Birchwood Grange, a
residential care home. This would include organising a virtual tour, engaging with various staff
members about their journey, interacting with the residents as they would do within a physical work
experience. The students would also take part in a mini workshop around what makes a good
employee. The objective was for the students to gain an insight into the world of work within a
residential care home setting, to follow a timetable, complete mini tasks, and a main project. This
helped students improve their existing skills, gain new skills, gain confidence and support with making
career decisions.

Key Outcomes

» Take part in separate work experience week for those students that have special educational needs
which would include shorter bite size sessions, basic language, and more visual aids

- Continue supporting students with a virtual world when physical placements are not possible e.g.
during the pandemic, geographical or time constraints

« Support students with making career decisions

« Support 8 students on virtual work experience

« Students were able to interact with a real-life employer, attend a virtual tour, meet residents, and
complete tasks and a project related to the industry
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Croydon Careers Cluster feedback examples

To all our parents we are also very grateful for
supporting us to enable our students
participate in this opportunity.

Thank you to all for your resilience in making
this happen. The feedback from the students
will say it all.

Tina Hanson
SEND Lecturer

“It was a jolly good experience.”
“Dan is an enthusiastic, lively and polite young chap”

“Minu is the most delightful lady I've ever met”
“Her team gave me strength to carry on”

Students & Employer

A massive thank you to everyone else
involved with making sure students are
logging on and participating in this work

experience. You have all done amazing.
This puts us in good stead for other work
experience opportunities

Megan Simmons
Work Placement Officer
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Case Study 5 -Springhallow - internal
WEX model

Our vision:

Striving to make a positive difference for every pupil
with autism and their family.

Therefore, we want to promote opportunities to enhance
their work-related experience. For some students, this
may be either paid or voluntary supported employment
and for others is it to have the ability to communicate
their interests, to know how to spend their time
productively, and to enjoy having a meaningful purpose.

Benefits

« Students continue to learn the essential skills required for employmen

 Building their confidence the more they work.
« Support from a wider range of employers.
- Students gain rewards the more hours they bank

1- 50 hours 51- 150 hours 151- 350 hours 350+ hours




Round table discussions

D) What are the barriers you experience with work
experience?
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lid Please download and install the f~
Slido Slido app on all computers you use Y o

What have been your
barriers to traditional WEX?

(D Start presenting to display the poll results on this slide.
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Please download and install the

slido Slido app on all computers you use

Share your best practice

(D Start presenting to display the poll results on this slide.

Lo ]



Tips & Advice =0

Planning & Preparation

Have clear objectives and evaluate these allowing each iteration to build on the previous
Plan well in advance

Be clear with employers what the commitment is: date/times and the brief, help them with ideas -
make it easy for them to say yes.

Match the right student/s to a placement so it is a positive experience for the employer (wrong
student =losing the placement/ employer). Demystify student needs for the employer.

Brief students, employers, parents & carers. Encourage WEX preplacement Interviews/ calls with the
employer for introductions and to ‘break the ice’

Find out why an employer wants to get involved - do they have set KPIs, or just want to give back to
the local community? Can be a win win situation.

Use your local networks
e Careers Hubs, Enterprise Adviser, DWP Job Coaches
e Local authority planning dept — section 106
e Local community / charity projects where students can volunteer.
e Clusters employer groups — Chambers of Commerce, Business Federations.
Work with the employer and listen to their advice too, can you blend visits with classroom activities?

WEX doesn’t have to be a single 5-day block, is it better spread out over the year? Can you even use
other times like School Holidays?



Tips & Advice =0

Other Considerations & Post WEX

« Careers Leaders and staff change often and so maintaining a database of employer
contacts (and having admin support if possible) helps keep the relationship going.

- Look after your employers make sure they feel valued, make it easy for them to get
involved, respond to emails, sort out issues quickly etc, keep them informed about
what's going on in your school e.g. newsletters.

« Encourage your employer network to complete CEC employer standards.

- Link across the curriculum especially to other careers/ PHSE sessions — Completing
a WEX application form supports #RealWorldReady and ensuring activity is part of a
whole school programme

- Celebrate employers hosting students on Socials, or have celebration events

« Ensure students are given time to reflect back on their learning. Is there a project for
students to present back to peers on their experience, to promote further CEIAG
discussions/sector knowledge?

« Gain robust feedback from both students and employers
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Useful references

e Following HSE Work Experience guidelines will ensure a better experience for

the employer, organiser and student:
e From the school or college’s perspective https://www.hse.gov.uk/young-
workers/schools-colleges.htm
e From the employer’s perspective https://www.hse.gov.uk/young-
workers/employer/work-experience.htm
e From the organiser's perspective https://www.hse.gov.uk/young-
workers/organisers.htm

e 1207 - meaningful _encounters checklist 1.pdf (careersandenterprise.co.uk)
This link has a useful checklist to help with the planning of activity and to

make them ‘meaningful’
o https://resources.c:oreersandenterprise.co.uk/resources—educotion—Ieoders



https://www.hse.gov.uk/young-workers/schools-colleges.htm
https://www.hse.gov.uk/young-workers/schools-colleges.htm
https://www.hse.gov.uk/young-workers/employer/work-experience.htm
https://www.hse.gov.uk/young-workers/employer/work-experience.htm
https://www.hse.gov.uk/young-workers/organisers.htm
https://www.hse.gov.uk/young-workers/organisers.htm
https://resources.careersandenterprise.co.uk/sites/default/files/2021-03/1207_-_meaningful_encounters_checklist_1.pdf

Thank you

CDI Conference workshop
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