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Workshop outline

By the end of the session you will have:

• Considered the impact the 5th industrial revolution will have on the world of work 

• Considered the knowledge, skills and attitude development learners may need to 
be able to succeed

• Identified the difference between ‘quick fixes’ and a longer-term strategy towards 
‘career readiness’



Context

• AI

• People

• Purpose 

• Green/sustainability 

• Planet

Question: How do we prepare 
learners for an uncertain future 
with a constantly evolving world 
of work?



Employers are from Mars, young people are 
from Venus

Source: CIPD 2013 in identifying the mismatch between 

young people and employers 



We see issues for the workforce and 
the economy from a lack of skills

Even with a flat economy, employers are struggling 
to find skilled staff to fill vacancies

• Unemployment is at 4.3% but over 22% of the 
workforce are economically inactive.

• Shortages in skills impacts across a wide range of 
industries.

• Longer-term concerns about identifying and 
developing the skills we need for the future.

• A need to reskill to realise the opportunities of 
the AI and net zero economies.

• There is a lack of a skills strategy linked to an 
industrial strategy.

• Key pain points within the system need 
addressing – such as the apprenticeship levy.

David Morgan CDI, May 24



Generations in the workplace

Baby Boomer

59-75

Gen X 

44-59

Millennials

28-43

Gen Z 

12-27

Traditionalists

75+
Adapted from Statista 2022



How do we prepare learners for an 
uncertain future with a constantly 

evolving world of work?

Quick fix or long-term solution?



Quick fix:  ‘When is a skill and essential skill 
and who gets to decide?’

• Not a new initiative
• Conflicting messages

Three themes: 
1. Employability to career 

readiness
2. Prescription to 

empowerment 
3. Paper over the cracks or 

rebuild the wall?



1: Employability to Career Readiness
• Term ‘skill’ is misleading and 

limiting
• Employers need broader 

competencies – knowledge, 
character and attitudes

• Employability/essential skills: 
attempt to define the main skills 
employers desire (often 
subjective). 

• Career readiness: effective career 
management competencies 

• Skills Productivity Board, Skills 
Builder, NFER, CBI, LSIPS



Emerging Research 
‘Have clear views on which skills they believe 
important for further study, training or 
employment, however, they were less able to 
provide specific examples of how they were 
developing specific employability skills’ 

‘there does not seem to be a shared general 
definition or understanding amongst young 
people about what employability and 
‘employability skills’  are’

Edge Foundation,  The perspectives of 
learners Feb 2023



2: Prescription to empowerment 

• Will we ever arrive at a 
definitive/future proof list of 
‘essential/employability 
skills’?

• Skill Development Scotland 2022 – 
individual agency and 
empowerment ver universal skills



3: Paper over the cracks or rebuild the wall? 

• Is the curriculum fit for purpose?

• Is there any evidence to suggest 
initiatives like ‘key skills’, ‘PLTS’, 
‘Skills Builder’ make a 
difference? 

• Careers and Work-Related 
Experience, Careers Wales



Existing data 
‘They (Careers Hubs) ensure that 
young people are becoming much 
more careers ready, having the 
knowledge, skills and behaviour, so 
74% in year 13 versus 45% from year 
7.’

 schools that have a high 
achievement of Gatsby benchmarks 
score 3.9% higher in career 
readiness.’

Robert Halfon, March 23 education 
Committee oral evidence.  



long-term solution



Careers Circle

Careers Guidance 

Career Management Skills

Career Readiness



Work ready or Career ready?  

Not just…

…helping people showcase the skills and 
knowledge they have learned, to move onto 
the next stage of their education or work.

But also…

…developing career management skills to enable 
them to engage with the skills system 
throughout life and have a positive, lifelong 
career.

Skills development EmployabilityCareer preparation

• I understand the range of 
careers available to me.

• I have defined my career 
goals.

• I know my strengths and 
development areas.

• I know the skills and 
experience I need to 
achieve my goals.

• I know the right pathway 
for me to gain those skills.

• I can research the jobs I 
want to apply for.

• I can research a specific 
employer to apply for a 
role.

• I can present myself 
effectively in my written 
and interview 
applications.

• I am able to work 
effectively for an 
employer.

I have;
• Qualifications.
• Experience in work.
• Experiences outside 

work.

• Specific skills and 
knowledge.

• Career readiness skills, 
e.g.:
• Teamwork
• Organisation, etc.

Career management

• I can continue to reflect 
on my goals.

• I can deal positively 
with barriers and 
setbacks.

• I can explore and decide 
the pathway for each of 
my next steps.

David Morgan CDI. May 24 



Developing career managers 
‘Schools can use the Career Development Framework to 
enhance their career guidance provision and strive to ensure 
young people leave prepared not just for the next step but to 
manage their careers and learning throughout their lives.’ 
David Morgan CDI

The Career Development Framework clarifies 
the skills, knowledge and attitudes that 
individuals need to have a positive career



How do we prepare learners for an 
uncertain future with a constantly 

evolving world of work?

You strive to go beyond the quick 
fix and towards best practice 
within the means you have 

available



Methods to Quality Assure learners Career 
Readiness



Thank you for listening.

Hope you enjoy the conference!
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