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Introductions
Today « Who are young people with SEND/additional needs?
« Careers Landscape
 Value Chain - origin
 Value Chain — Talentino style #differentandbetter
« Case Study - Inclusive by Design project Essex
« How can you create a value chain in your work?
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 Leading SEND Career development company
« Strategic partner SEND/Inclusion CEC
« SEND Careers Programmes
 CDI Finalist 2024
« Peter Jones Foundation SEND Tycoon Enterprise
Competition
 Thought leadership
« CPD -Virtual SEND Conference 26-28 Nov.
« Little SEND Careers Handbook
 The Big Inclusive SEND Careers Handboo
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Careers
Landscape

1.51 million

27% EHC

Poor outcomes compared to peers at
every age and stage

Lack of opportunities

More likely to be represented in every
disadvantaged group

Biggest barriers — lack of understanding of
who they are, their potential and how to
engage by many stakeholders
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« SEND Code of Practice 2015 — deficit model

Who are * 4 groups |
we talking  Focus on what's possible - Can do

bout? * Two Career SEND Groups
about:  Career SEND Group One
 Career SEND Group Two
« Optimal career outcomes

« Key barriers for each group %
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Who else -
Inclusion

The two Career SEND Groups 1 and 2
Young people with no EHC

Those not diagnosed

Vulnerable / disadvantaged

Young Carers

Care experienced

Food Poverty

Housing insecurity

FSM

Pupil Premium
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A Value
Chalin

‘A value chain is the full range of activities required
to deliver a product/service from conception through
different stages of production from various service
providers to post-delivery’

‘A value chain delivers most value at least cost to
create a competitive advantage’

‘Each of the activities can be measured to

ascertain where opportunities for improvement
lie’
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The Value
Chalin of
Early Career
Development
#different
andbetter

‘A value chain is the full range of activities required to
deliver a from conception
through different stages of from various service
providers to post-delivery’

A value chain delivers most value at least cost to create
a competitive advantage ’

‘Each of the activities can be measured to ascertain
where opportunities for improvement lie ’

Career Development could be articulated as a value
chain that can deliver better outcomes for young
people especially those with SEND / additional needs.



THE VALUE CHAIN OF EARLY CAREER DEVELOPMENT - SEND - #DIFFERENTANDBETTER

Key: New or and extended activities New or current qualifications

Transition - Years KSI KS2 Years KS3 and KS4 Years KS5 Post 19 years old
Macro - what (age 5-10) (age 1I-15) (agel6-19)
Micro - me

R alsing aspirations and authentic

inclusion for all disadvantaged inclusion for all disadvantaged disadvantaged young people disadvantaged young adults
children young people
People Child Young person Young person Young adult
Parents/Carers/Families Parents/Carers/Families Parents/Carers/Families (Parents/Carers/Families)
School staff School staff School staff (FE/HE staff )
(Local Authority) (Local Authority) (Local Authaority) (Local Authority)
(SENDCO) (SENDCO) (SENDCO) (SENDCO)
Employers Employers Training Providers Training Providers
Careers Leader/ Careers Adviser/EA FE College FE College
University University
Employers Employers
Careers Leader / Careers Adviser/EA Careers Leader /| Careers Adviser/ EA
e —
Qualifications Baseline reception/Phonics screening GCSEs/L2 Level 3/T Level/ New Advanced British Standard 3/(BTECS) FE Courses/T Levels / (BTECS)
Year1/2, Times table checking Year 4, Apprenticeships/Accessible Apprenticeship’s HE Courses
SATSYear 6 / optional Year 5 Supported Internships Apprenticeships/Accessible Apprenticeship’s
. . Supported Internships
NEW PSE Qualification L1/EL3 NEW PSE Qualification L1/EL3 NEW PSE Qualification L1 /EL3
FE Employment focused courses FE Employment focused courses
e —
Raising Aspirations Employer coaching/mentoring Employer coaching/mentoring Employer coaching/mentoring
Social Action volunteering/projects Social Action volunteering/projects
Careers Guidance activities Introduction to work See diagram B below See diagram B below
Aspirationraising
Myth busting stereotypes
e —
Employers Introduction activities WEX/Work insights/Work related WEX/Work insights/Work related skills development WEX/Work insights/Work related skills development
skills development Offer more training schemes from school
Preparation for training Offer more training schemes from school Employer coaching/mentoring
Employer coaching/mentoring Employer coaching/mentoring
Enterprise Enterpriseopportunities Enterprise opportunities
e —
Career Management (EHC Plans/equivalent) Career orientation / planning / Career orientation / planning / Career orientation / planning /
Choose/move schools decision making / planning decision making / planning decision making / planning
Parents/Carer Family training Parents/Carer Family training
o —
Quality, andards and U dy alsDy Bencnmarks / UTsted; dlsDy Bencnmarks / Loc4d Utsted/ dlsDY bencr s / Local Autnorities/ UTsted; atsby be 1 s / Local Authorities/
Management Information Local Authorities Authorities/ Statutory L6 Careers Statutory L6 Careers Adviser / PALS/ Disability Confident Statutory L6 Careers Adviser / Disability Confident
Adviser / PALS/ Disability Confident Employers / Unit Future Skills - destinations / Local area Employers / Unit Future Skills - destinations / Local area
Employers SEND Inspections SEND Inspections

@
www.talentinocareers.co.uk - hello@talentinocareers.co.uk TAI.ENTINO
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 Key Stages
Hbetter *  Principles — Raising Aspirations
andifferent *© People
* Qualifications
« Careers Guidance activities
 Employers
« Career management
« Quality, standards and management information




DIAGRAM B CAREERS GUIDANCE ACTIVITIES

New suggested activities

Years KS3 and KS4

(age 11-15)

Raising aspirations and authentic inclusion for all disadvantaged young people

Introduction to
career development

Preparation for
Transition

Preparation for
Transition

Years KS5
(agel6-19)

Raising aspirations and authentic inclusion for all disadvantaged young people

Preparation for Transition

Preparation for Transition

Preparation for Transition

‘What are
Career Influences

Personal and social
skills development

Personal and social
skills development

Personal and social
skills development

Personal and social
skills development

Personal and social
skills development

Career Orientation

Career Exploration

Career Orientation

Career Exploration

Career Orientation

Career Exploration

Career Orientation

Career Exploration

Personal and social skills
development

Personal and social skills
development

Personal and social skills
development

Career management
and decision
making/plan

Career management
and decision
making/plan

Career management
and decision
making/plan

Career management
and decision
making/plan

Personal Branding

Networking skills

Personal Branding

Networking skills

Personal Branding

Networking skills

Career Exploration

Career managementand decision
making/plan

Networking skills

Career Exploration

Career managementand decision
making/plan

Networking skills

Career Exploration

Career managementand decision
making/plan

Personal Branding

Networking skills

Employability skills
development

Employability skills
development

Employability skills
development

Employability skills
development

Employability skills
development

Employability skills development

Employability skills development

Employability skills development

Employer Encounter

Employer Encounter

Employer Encounter

Employer Encounter

Employer Encounter

Employer Encounter

Employer Encounter

Employer Encounter

Work experience ‘Work experience Work experience
Careers Advisor
Engage FE Engage FE Engage FE

Engage with Providers

Engage with Providers

Engage with Providers

AccessLMI

AccessLMI

Access LMI

Enterprise

Enterprise

Enterprise

Employer Coaching

Employer Coaching

Employer Coaching

Social Action/volunteering

Social Action/volunteering

Social Action/volunteering

Worlcexperience Work experience
Careers Advisor Careers Advisor

Engage FE Engage FE

Engage with Engage with

Providers Providers

AccessLMI AccessLMI AccessLMI AccessLMI
Enterprise Enterprise Enterprise Enterprise Enterprise
Employer Coaching Employer Coaching Employer Coaching

PCF training PCF training PCF training PCF training PCF training

Parent Carer Family training

Parent Carer Family training

Parent Carer Family training

www.talentinocareers.co.uk - hello@talentinocareers.co.uk
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A Value

Chain has
tension at
the joins...

Managing a matrix

Transition — at macro and micro levels
Pathways and destinations and working
backwards from notional career goals
Being (even more) proactive
Processes and activities that develop
connectivity — joined up working

Widest stakeholder groups e.g DWP
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« Employabllity and skills - Driven by employers
« Training, resources, careers strategy facilitated by

A Value Talentino

Chain in * Delivered by special schools ,schools and
. : Colleges

action in * Supported by the Careers Hub

Essex —  Orchestrated by the Local Authority

Inclusive by « Gatshy Benchmarks
Design e Baselined, e\{aluated

« Career planning and management
* ‘Inclusion’ Teams
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They have identified:

Developing Vplace |
v'stages across and through education

the Value v'planning stages and some processes

Chain for v PFA

Essex v’'underpinning / foundations

v'Inclusive by design

However,... we also need to consider...
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Value
Chalin-
Creating a
successful
matrix

What happens at the ‘intersections’
Multiple pathways CSG1 and 2

Who are the key enablers?

Employers are driving innovation and
Improvements already

Management arrangements — joint working,
joint accountability, ?conflict / tensions
Baseline, destination

Standards, quality, Ml

'So what'?
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A
Essex County Council

o4
EYFS
Framework
ol

Aspirations, hopes and
dreams for now and
in the future

Observations, talking to
children and parents
about curiosities
and interests

v
e °
T Q

-

@@ What do you want
to do when you
grow up? 9%

PRIMARY
SCHOOL

" %
Annual
EHC Plan Review
of the plan

' @
Annual
Review
of the plan

L ad

Start
Vocational Profiling
and plan Work
Experience

Person-centred
planning to ensure the
plan is based on what

matters to me

Opening the world of
opportunities

Preparing for
V,. Adulthood I I A
X
N -

Great Careers,
Education, Information,
Advice and Guidance
(CIAG)

Identifying knowledge,
skills, behaviours,
talents and interests

Personal centred planning

Careers education, information, advice & guidance
Partnerships

High quality curriculum
Employer engagement
Communication and information
Training and support for all

Personal budgets for job coaching (O

9

Amend plan to include
employment and
independence
pathway support

Work Experience
based on
Vocational Profile,
skills and talents

& =1

A
e“

y G
4]
v |

|

Plan Post 19
pathway
& which provider
can deliver this -
apprenticeships can
start at 16+

Thinkingabout your
future

Information on
employment pathways

Have social care and health staff an awareness
about the importance of raising aspirations and
support this through their work?

-

I'ma
Job Coach

Access to
Work for Job
¢ Coach support

Inclusivity around
Apprenticeships, other
pathways and
employment

General FE College
ACL

Training Providers
Businesses

Supported employment
agencies or local supported
internships attending annual
reviews

0l Read/accessible information in the Local

Offer about support for employment?

Developing the Value Chai |>1

Reasonable

Adjustments
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How could you
create your
own value
chain of early
career
development?
— Discuss!

What input does the LSIP have? Skills?

Local LMI

How does the Local Authority engage

What does employer engagement look like?

What is the connectivity between education and schools
for school leavers?

How do Training Providers, education and employers and
Local Authority come together?

Structural congruence amongst stakeholders

Deploying Destination data

Careers Advice and Guidance - evaluated

Political support
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« Career development has improved in many ways:
Summary  Careers Hubs

« Careers Resources
 Employer Engagement *

 Many of the individual elements have improved

* More schools, special schools and Colleges work
through a standards framework

 Improving destinations for young people with
SEND/additional needs better connectivity —
which is a value chain approach

 Questions?
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