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• Introductions

• Who are young people with SEND/additional needs?

• Careers Landscape

• Value Chain - origin

• Value Chain – Talentino style #differentandbetter

• Case Study - Inclusive by Design project Essex

• How can you create a value chain in your work?

Today



• Leading SEND Career development company

• Strategic partner SEND/Inclusion CEC

• SEND Careers Programmes 

• CDI Finalist 2024

• Peter Jones Foundation SEND Tycoon Enterprise 

Competition

• Thought leadership

• CPD -Virtual SEND Conference 26-28 Nov.

• Little SEND Careers Handbook

• The Big Inclusive SEND Careers Handbook

Talentino



• 1.51 million

• 27% EHC

• Poor outcomes compared to peers at 

every age and stage

• Lack of opportunities

• More likely to be represented in every 

disadvantaged group

• Biggest barriers – lack of understanding of 

who they are, their potential and how to 

engage by many stakeholders

Careers 

Landscape



• SEND Code of Practice 2015 – deficit model

• 4 groups

• Focus on what’s possible - Can do

• Two Career SEND Groups

• Career SEND Group One

• Career SEND Group Two

• Optimal career outcomes

• Key barriers for each group

Who are 

we talking 

about?



• The two Career SEND Groups 1 and 2

• Young people with no EHC

• Those not diagnosed

• Vulnerable / disadvantaged

• Young Carers

• Care experienced 

• Food Poverty

• Housing insecurity

• FSM

• Pupil Premium

Who else - 

inclusion



‘A value chain is the full range of activities required 

to deliver a product/service from conception through 

different stages of production from various service 

providers to post-delivery’

‘A value chain delivers most value at least cost to 

create a competitive advantage’ 

‘Each of the activities can be measured to 

ascertain where opportunities for improvement 

lie’

A Value 

Chain



‘A value chain is the full range of activities required to 

deliver a career development process from conception 

through different stages of delivery from various service 

providers to post-delivery’

A value chain delivers most value at least cost to create 

a competitive advantage for a young person’ 

‘Each of the activities can be measured to ascertain 

where opportunities for improvement lie evaluation’

Career Development could be articulated as a value 

chain that can deliver better outcomes for young 

people especially those with SEND / additional needs.

The Value 

Chain of 

Early Career 

Development 

#different 

andbetter





• Key Stages

• Principles – Raising Aspirations

• People

• Qualifications

• Careers Guidance activities

• Employers 

• Career management

•  Quality, standards and management information

#better

andifferent





• Managing a matrix

• Transition – at macro and micro levels

• Pathways and destinations and working 

backwards from notional career goals 

• Being (even more) proactive

• Processes and activities that develop 

connectivity – joined up working

• Widest stakeholder groups e.g DWP

A Value 

Chain has 

tension at 

the joins…



• Employability and skills - Driven by employers

• Training, resources, careers strategy facilitated by 

Talentino

• Delivered by special schools ,schools and 

Colleges

• Supported by the Careers Hub

• Orchestrated by the Local Authority 

• Gatsby Benchmarks

• Baselined, evaluated

• Career planning and management

• ‘Inclusion’ Teams

A Value 

Chain in 

action in 

Essex – 

Inclusive by 

Design



Developing 

the Value 

Chain for 

Essex

They have identified: 

✓place

✓stages across and through education

✓planning stages and some processes

✓PFA 

✓underpinning / foundations

✓Inclusive by design

However,… we also need to consider…



• What happens at the ‘intersections’

• Multiple pathways CSG1 and 2

• Who are the key enablers?

• Employers are driving innovation and 

improvements already 

• Management arrangements – joint working, 

joint accountability, ?conflict / tensions

• Baseline, destination

• Standards, quality, MI

• ‘So what’?

Value 

Chain- 

Creating a 

successful 

matrix





• What input does the LSIP have? Skills?

• Local LMI

• How does the Local Authority engage

• What does employer engagement look like?

• What is the connectivity between education and schools 

for school leavers?

• How do Training Providers, education and employers and 

Local Authority come together?

• Structural congruence amongst stakeholders

• Deploying Destination data

• Careers Advice and Guidance - evaluated

• Political support

How could you 

create your 

own value 

chain of early 

career 

development? 

– Discuss!



• Career development has improved in many ways:

• Careers Hubs

• Careers Resources

• Employer Engagement *

• Many of the individual elements have improved

• More schools, special schools and Colleges work 

through a standards framework

• Improving destinations for young people with 

SEND/additional needs better connectivity – 

which is a value chain approach

• Questions?

Summary
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