
Using values
to build

life-long career skills

National Career Leaders’ Conference 2024
Dave Cordle RCDP

dave@davecordle.co.uk / NCL 2024



Career Skills
for Life

Your values
What’s really important to you
Make good decisions

Your vision for your life
Link vision to goals
Align career and personal goals

Your career, your direction
Agility to navigate future career landscapes

Your contributions
Skills, qualities, strengths, impact

Mindset for career success

Networking
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Values

Key filter
• What’s important
• Making decisions
• Being happy

3 Key types
• Core
• Time
• Context
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Why 
Values?
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• Good career decisions
• Good study decisions
• Good decisions throughout life
• Less stress
• Being happy



Set up
the 

process

Decide on a context. E.g.
• Career
• University
• Mobile phone

Pre-frame
• No right or wrong
• Long list or short
• If you think of it, its 

relevant
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Step 1
What’s

Important

What’s important to you about your career?

What else?  (x 2 or 3)

What caused you to be most satisfied/happy?

What’s caused you to be least happy?

And if you had all of those things?
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Step 2
Driving
Values

If you could only have one of those things, 
which would it be?

And if you could have that and one more?

…repeat for top 4 to 6 values
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Step 3
Criteria

Equivalents

For each driving value:
How would you know it is being met exactly as 
you like it, in exactly the right way for you?

What would you see?

What would you hear? 

What would you  feel?

What other evidence? 
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Values
With

Students

One of the most useful strategies they will ever learn

1-2-1 or in groups

Study choices

Career choices

Any major (or minor) 
decision in their life 
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Connect
&

Resources

linkedin.com/in/davecordle

dave@davecordle.co.uk

07941 690 391

Email me:
• Group practice Session

• Monday 24th June 15:30
• Friday 28th June 12:30

• Values process document
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