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• Increase learner engagement

• Encourage collaboration between learners and 
teachers

• Creating and maintaining a positive environment 
and culture

• Building respectful relationships, connections, and 
belonging

• Developing personal and social capabilities

• Providing data to inform evaluation of careers

Some examples of why learner 
voice matters…



Impact led 
practice – 
capturing 
learner voice

• Learner perception of career readiness is 
measured

• Data is shared with key staff

• Data is accessed by key staff to inform 
strategic development planning

• Data informs regular impact evaluation and 
reporting



The Future Skills 
Questionnaire is a tool 
to measure learners’ 

career-readiness.

FSQ covers key aspects 
of knowledge, skills 

and attitudes that are 
important for 

successful transitions.

Future Skills Questionnaire
FSQ



The value of FSQ

Learners can reflect upon their own knowledge and skills

Careers Leader can use the FSQ to evaluate your programme and target 

support/provision/early identification of potential issues

SLT/Govs can use the FSQ strategically to reflect upon whole school delivery 

of CEIAG as well as develop essential skills and influence curriculum planning

Teachers, curriculum leaders, SENDCo, HOY can all use information to inform 

planning and respond to individual and group needs

Parents/carers report back results individually or as a group ‘your young 

people said….we did’



The National value of FSQ

Stats from FSQ Insight Briefing 2023



Future Skills 
Questionnaire types

SEND Version – remains the same across all years

Year 10 & 11 – GCSE Years Year 12 & 13 – Post 16 Study 

Career knowledge and skills                      Essential skills for Life and Work

Year 7 – Starting Secondary School Year 8 & 9 - Transitioning to KS3

Career knowledge and 
skills

Essential skills for Life 
and Work

Career Planning

https://www.cecfutureskills.co.uk/?accessToken=111-111-111-14
https://www.cecfutureskills.co.uk/?accessToken=111-111-111-13
https://www.cecfutureskills.co.uk/?accessToken=111-111-111-14
https://www.cecfutureskills.co.uk/?accessToken=111-111-111-11
https://www.cecfutureskills.co.uk/?accessToken=111-111-111-12


Use learner responses to…

Measure the progress of learners’ career-readiness over time 

Respond directly 
to learner voice

Identify trends and gaps 
in provision

Help to tailor activities 
to individual needs

Identify learners at risk 
of becoming NEET



Common features in mature
institutions :

• Learner perception is measured and analysed

• This is done not just by the Careers Leader but by 
senior leaders and key staff and reported to 
governors

• Data is used to align with whole school, special 
school or college strategic priorities

• Data is used to inform regular continuous 
improvement (impact evaluation) and success 
reporting

Impact led 
practice – 
capturing 
learner 
perception



2.5
Careers 
Impact 

Evaluation: 
Learner 

Perception

Learners’ 
perception of 
their career 
readiness is 
considered to 
inform 
evaluation of 
careers in 
each school 
within the 
trust

Learners’ 
perception of their 
career readiness are 
measured and 
analysed to inform 
continuous 
improvement of the 
careers provision 
(e.g. via the Future 
Skills Questionnaire 
or other pre-
defined criteria) in 
each school within 
the trust

Learners’ 
perception of their 
career readiness is 
measured and 
analysed by senior 
leadership to 
inform evaluation, 
reporting and 
continuous 
improvement of 
the careers 
provision in each 
school within the 
trust

Learners’ 
perception of their 
career readiness is 
measured and 
considered by 
senior leadership to 
inform whole 
school or special 
school 
development 
planning, impact 
evaluation and 
reporting in each 
school within the 
trust



• Analyse top and 
bottom responses

• Compare year on year 
to evaluate impact of 
aspects of your 
programme



• Find learners with 
negative responses to 
consider for RONI

• Find positive 
responders to 
promote programme

• (QiCs, Ofsted etc)



• Compare group 
responses
• Gender
• PP
• SEND

• Use this to target 
intervention to meet 
individual needs



Demo: 
Compass+



Activity &
discussion



Thank you.

Any questions?



“I published the results of the 
survey on our 'assessing impact' 
page on our careers website to 
show how we are using learner 

voice and evaluation for 
Benchmark 1”

“I think the FSQ is a great tool to be 
able to evaluate what learners have 
learnt through their time in school. I 

am looking forward to seeing an 
improvement next year .”

“FSQ has also encouraged learners to 
think about their future career 
pathways to a point that I have 

recently had Year 7 learners asking me 
all about GCSE options and the impact 

on FE.”

“We used the Year 7 data as a benchmark for 
our learners and their understanding of CEIAG 

shortly after they joined.”

“It has shown that we can do more with some of 
the lower years but our provision for 

careers is good.”
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