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Secondary Education Advisory 
Group 
 

 

minutes 
 
SEAG/16/M3 
Secondary Education Advisory Group meeting 
held on Wednesday 23 November 2016, 11:00 – 15:00 at UCAS, Cheltenham  
 
 

Chair:   Nick Spring  Felsted School 
Guy Nobes  Marlborough College  

 
Present:  Alison Woolley  The Sixth Form College Farnborough 

Anna Rogers  Tonbridge School 
  Anthony Fitzgerald Careers Development Institute 
  Beth Linklater  Queens Mary’s College, Hampshire 
  Hilary Munday  Royal Grammar School, High Wycombe  
  Jane Emms  Stratford Girl’s Grammar School (in  

replacement for Emma Bell) 
Jane Mackay  South Wilts Grammar School for Girls 
Jenny North  Birmingham Metropolitan College 

  Lucy Hemsley  Bournside School and Sixth Form College 
Melanie Jones  Exeter College 

  Mike Nicholson  HELOA  
   Philip Davis  St Cyres School, Penarth 

Ruth Wootton  Anglo European School 
  Sally Armstrong  Bishop Wordsworth 
  Steve McArdle  Durham Johnston Comprehensive School  

(dialling in) 
   Victoria Sherwood Cheltenham’s Ladies College 
     

Apologies:  Emma Bell  Stratford Girl’s Grammar School 
Mhairi Moore  School Leaders Scotland 
Wendy Heydorn Sevenoaks School 

 
        
UCAS in   Andy Frampton  Relationship Manager 
attendance:  Ben Jordan  Senior Policy Executive 

Callie Hawkins  Adviser Experience Manager 
Claire Cakebread Scheme Delivery Owner  

   Deniz Gosai  Groups and Forums Administrator 
   Hashmita Patel  Business Customer Service Manager  

Lindsay Harvey  SPA Administrative Support Officer  
(observing) 

   Louise Evans  Head of Adviser Experience 
Peter Derrick  Head of Service Delivery  
Samantha Sykes  Professional Development Executive  

(observing) 
   Sarah Derbyshire Marketing Manager   
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  action 

   
A3/16/01 Welcome and apologies  
   
 The Group was welcomed to the meeting. Anthony Fitzgerald was welcomed to the 

Group as a new member, and Jane Emms, Stratford Girl’s Grammar School, was 
attending in replacement for Emma Bell. The apologies were noted. 

 

   
A3/16/02 Minutes and action log from previous meeting  
   
 The minutes were approved as a correct and accurate reflection of the last meeting. 

 
The open actions from the log was discussed: 
 
SEAG001 – this action would continuously remain as in progress. 
 
SEAG077 and SEAG079 – was discussed during the meeting. These actions were closed. 
 
SEAG083 – It was confirmed that, due to the UK judicial system, UCAS could not waive 
the right to provide a reference. This action was closed. 
  
SEAG085 – Following a number of embargo breaches by HEPs during the Confirmation 
period, UCAS was in discussion with awarding bodies about the processing and 
communication of exam results. SEAG had previously requested that a joint letter be 
written to the awarding bodies from UCAS and SEAG, concerning the timing of schools 
receiving results from awarding bodies, and information about Confirmation decisions 
from UCAS. It was agreed that this letter would be put on hold, until the current 
agreements had been finalised. Steve McArdle stated that he wished to raise this issue 
directly with the awarding bodies, and it was agreed that this would be appropriate in a 
personal capacity.  

 

   
A3/16/03 Adviser experience update (including the Decline by Default question)  
   
 The Adviser Experience Team presented SEAG/16/002.   

 
The Group was presented with the feedback received on the ‘prototype school report’ 
that UCAS produced for SEAG members only on A level results day. Overall the report 
was very well received, with specific mention of the dashboard used primarily for 
senior leadership teams. However, feedback also indicated that such a report was still 
only a snapshot of status at a particular time, and what schools want is a) real time data 
and b) identification of students who were unplaced on A’ level results day.     
 
The Group acknowledged the explanation that this school report could not be offered 
to all registered centres, due to potential contention with Adviser Track and constraints 
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  action 

on the IT platform currently used to disseminate reports. However Callie Hawkins, 
Adviser Experience Manager, agreed to investigate a potential work-around, for 
example, an email to schools listing their unplaced students on A level results day. 
 
The group unanimously confirmed the schools report would be welcomed again for 
SEAG members, and Callie agreed to take the action forward. 
 
The Group agreed that the adviser ABL email, which named unmatched A level 
students, was welcomed and supported future developments in this process. 
Representatives from centres that delivered a wider curriculum than just A levels would 
be very keen to see the letter extended beyond A levels, to all unmatched candidates. 
 
The offer rate calculator had been ‘soft’ launched as a beta tool. This was a new 
product for advisers to use with applicants, which showed the likelihood of an applicant 
receiving an offer. UCAS was aware that the tool needed refining and Louise Evans 
outlined the improvements being made. The Group was asked to give their feedback on 
the tool. Ruth Wootton, Anglo European School and Jenny North, Birmingham 
Metropolitan College noted their disappointment that the tool did not accept 
qualifications other than A levels. It was also noted that the tool would be more useful 
if it considered contextualised information. In addition, as the tool was intended to be 
used by advisers in I&A sessions, those schools without at an onsite careers adviser, 
could be disadvantaged. The Group thought that it would be more beneficial for 
applicants to access the tool before speaking with their adviser, so that they could 
come to a meeting or lesson equipped with questions. Finally, the Group was 
concerned that, if students did not receive offers from their chosen universities after 
using the tool to make those decisions, the tool could be used as a means to challenge 
schools’ future grade predictions. It was agreed that a member of the Analysis and 
Research team, would be invited to the next meeting to explain the data set used in the 
tool. Finally, the Group was asked to email Louise Evans – l.evans@ucas.ac.uk, with 
further feedback and any perceived errors identified in the tool.   
 
From 21 – 25 November 2016 UCAS was celebrating the first Teachers and Advisers 
Focus Week. This had been set up to promote advisers as a key customer to the 
business, and also as an opportunity to use new channels to provide information and 
advice to advisers.  
 
UCAS asked if the Group would benefit from receiving intelligence from UCAS 
exhibitions, indicating the stands that their applicants had visited. The Group confirmed 
that they would not find it useful receiving this data, as they felt the data would not 
necessarily indicate an intent to apply, as data would not be reliable; students visit 
stands to support their friends and also borrowed tickets from each other. It was noted 
that there was only one event in London this year, due to the lack of appropriate 
venues.  

 
CH 

SEAG095 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
DG 

SEAG096 
 

All 
SEAG097 

mailto:l.evans@ucas.ac.uk
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  action 

 
More consultation, with regards to UCAS’ future developments, would take place with 
the Group. 

   
A3/16/04 Clearing Working Group update  
   
 Peter Derrick, Head of Service Delivery, joined the meeting. The Clearing Working 

Group proposals had now been passed to UCAS to look into, and had been 
disseminated to the Group (paper SEAG/16/004). It was confirmed that the majority of 
recommendations would be introduced for 2019 entry, when the developments of 
UCAS’ new application management system were implemented. 
 
One recommendation included applicants releasing themselves into Clearing. It was 
suggested this potentially could be introduced before 2019 entry. As an interim step, if 
an applicant called UCAS, after some information and advice was provided, UCAS could 
release them into Clearing. The Group agreed that this would be a good idea, however, 
UCAS should be aware that applicants might miss out the step of contacting the HEPs 
directly first, and that UCAS would receive an increase in calls. It was suggested that an 
alert or notification could be sent to the applicant’s school informing them that they 
had released themselves into Clearing. 
 
It was also confirmed that a high percentage of applicants accepted a place in Clearing 
at a university which had been originally included as one of their five choices. Therefore 
the recommendation for applicants to reactivate offers had been put forward. 
Applicants should, however, be aware that they do not have the right to reactivate a 
declined offer (for example, the course might now be full). The Group was asked to 
contact Callie Hawkins, c.hawkins@ucas.ac.uk, if they would like to be involved in 
taking these recommendations forward. 
 
The Group was also asked whether personal statements should be tailored to each 
choice. The Group was unanimous in agreeing that they would not like this to be 
introduced, due to the time that would be required for teachers to check multiple 
statements from each student. This was seen as unmanageable process. 
 
The Group was asked whether universities could ask applicants for a tailored personal 
statement; the Group was concerned that universities could use this as a way of setting 
different conditions or asking for supplementary information.  
 
The issue of students’ welfare when considering these ideas was also highlighted. The 
pressure of the students at this time of year, and their high workload, should also be 
considered. 

 
 
 
 
 
 
 
 
 
 
 
 

PD 
SEAG098 

 
 
 
 

All 
SEAG099 
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  action 

A3/16/05 Apprenticeships  
   
 From 2017, many companies would be offering apprenticeships, including graduate 

apprenticeships. Currently some universities had apprenticeship hubs, and an 
apprenticeship course could be applied for, as well as an applicant’s UCAS application.  
 
UCAS was looking into listing all English apprenticeship vacancies, with the aim to 
broaden them to the other areas of the UK. The Open University had set themselves up 
to attract applicants from all over the UK, to deliver the academic element online. The 
Open University had indicated that they would like to work on this with UCAS in the 
future. Higher and degree level apprenticeships could be listed alongside other degree 
level courses in the search tool. 
 
Multiple communication channels should be used to increase the message to advisers 
and applicants about the apprenticeship levy. In addition, employers should promote 
the levy. It was suggested that UCAS could run a conference for advisers on 
apprenticeship opportunities. 

 
 
 
 
 
 
 
 
 
 
 
 
 

CH 
SEAG100 

   
A3/16/06 Confirmation and Clearing review  
   
 The Confirmation and Clearing (C&C) 2016 review was presented (paper SEAG/16/005). 

It was confirmed that C&C 2016 had gone smoothly this year. The Group was thanked 
for their input and contribution prior to Confirmation and Clearing. 
 
It was confirmed that UCAS had carried out a lot of work with the smaller awarding 
bodies, prior to C&C, which had ensured that results were received by HEPs quickly and 
accurately. This in turn had resulted in HEPs making faster Confirmation decisions. Mike 
Nicholson, HELOA, also asked for his thanks to be extended to the business as he felt 
that the ABL process had definitely improved this year, on previous years. 
 
Mike also stated that he would be keen to know which of his applicants were 
unmatched in the lead up to Confirmation, and would support UCAS taking this 
forward. 

 
 
 
 
 
 
 
 
 
 
 

LE 
SEAG101 

   
A3/16/07 Policy update  
   
 The Student Lens report, which was an applicant survey, showed that the earlier 

students received engagement around higher education, the more likely it was that 
they would progress to a higher tariff institution HE. As the survey was so successful, 
UCAS planned to scope a second version. A copy of the report would be sent with the 
minutes.  
 

 
DG 

SEAG102 
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  action 

Ben Jordan, Senior Policy Executive, provided an overview of UCAS activities in relation 
to the HE White Paper and Higher Education and Research Bill. The Office for Students 
would be the new regulator outlined in the HE White paper. Although it was currently 
unclear what their interest in admissions process would be, they did bring a reduction 
in red tape, which would change the nature of competition across the sector. In 
addition, they would look into changing the dynamics of competition, to make the 
process for applicants to switch between universities, more streamlined. UCAS had 
responded to the consultation on this, by stating that they were well placed to facilitate 
this movement. 
 
Teaching Excellence Framework (TEF) was explained to the Group, with Ben outlining 
the current thinking with UCAS about how it could be integrated within UCAS’ products 
and services. The Group discussed to what extent they felt that student choice would 
be influenced by TEF.   
 
To date, UCAS has noted a decline of 9% of applicants from the EU, which could be due 
to the EU referendum. All funding councils had now made comments about EU funding, 
but in some instances their announcements were too late for the 15 October deadline. 
UCAS’ position on the EU referendum would be sent with the minutes. 
 
It was noted that the Department for Education was carrying out a soft review on 
general qualifications, and was looking into whether they delivering what they were 
intended to deliver. 
 
The Welsh Government had responded to the Diamond Review, and it appeared that 
funding for Welsh students would change. It was proposed that the Welsh system 
moved to a loan-based system, similar to that seen in England. However, there would 
be a £1,000 subsidiary for Welsh domiciled applicants, and additional funding for living 
costs. 
 
The funds and fees page on ucas.com would be redesigned and updated. The new page 
would be more tailored to the individual student and based on their own requirements. 
The Group’s opinions on the page would be sought when it had been produced.  
 
UCAS was also undertaking a review on the contextualised data service, and how UCAS 
could support contextualised admissions. This piece of work would fall under the 
developments of UCAS’ products and services. There was a discussion about what 
students’ view as a carer and being in care. It was also noted that estranged students 
received less support from outside school, compared to in care applicants, despite a 
small difference in age group. Mike Nicholson, HELOA, agreed to share their wording on 
this question. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

DG 
SEAG103 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MN 
SEAG104 
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  action 

A3/16/08 Assessment readiness for the new UCAS Tariff and qualifications  
   
 The ‘Applying to HE with reformed qualification’ web page had been launched – 

www.ucas.com/advisers/guides-and-resources/qualification-reform/applying-he-
reformed-qualifications. In addition to written information, there were also videos 
showing how the sector was responding to the qualification reform.  
 
There was a discussion about including a URL in the reference to detail a school’s 
qualification provision. Feedback received was that the URL information was a 
welcomed interim proposal. The Group was happy to use their examples of how they 
had used a URL in training materials. Schools would also like to hear back from a 
provider on whether what they had received was what they were looking for. 
 
Ben Jordan, Senior Policy Executive, expressed his view that that A level reforms were 
understood by the sector, however, GCSEs and vocational courses were not so much. 
The Group agreed, and Ben informed them, that UCAS would be carrying out more 
work in this area.   
 
The frequently asked questions that UCAS was receiving on qualification reform were 
also listed on the web page. The most common questions were: 
 

• Do we have to input the reformed AS into UCAS Apply? 
• Do we have to cash in the reformed AS? 
• How will HEPs view the new AS? 
• What does GCSE grade C equate to in the new grades 9 – 1? 
• Will HEPs ask for the science practical grade? 
• New BTECs – where and how to enter in Apply? 

 
The annual qualification provision survey would be launched by the end of November 
2016, with the aim that the report would be available in January 2017. On this survey 
there would be a section on predicted grades, and how enabled schools feel they make 
predicted grades. 
 
Finally, it was noted that the Qualification Information Profiles (QIPs) web page had 
been launched with a search function, and that the new Tariff was running smoothly. 

 
BJ 

SEAG105 
 
 
 
 

All 
SEAG106 

   
A3/16/09 Dates and Deadline Working Group update  
   
 The Dates and Deadline Working Group was a subgroup of the Undergraduate Advisory 

Group, and feedback from the SEAG had been incorporated. Each of the 
recommendations were shown to the Group, although it was confirmed that they had 
not yet been approved.  

 

   

http://www.ucas.com/advisers/guides-and-resources/qualification-reform/applying-he-reformed-qualifications
http://www.ucas.com/advisers/guides-and-resources/qualification-reform/applying-he-reformed-qualifications


 

Security Marking: PUBLIC        Page 8 of 8 

Document Owner:  Groups and Forums Secretariat      

Last updated: 07 December 2016 

 

  action 

A3/16/10 Any other business  

   
 Surveys were being sent to members of each of the advisory and standing groups, to 

find out members’ opinions on how the Groups and meetings were working. The Group 
was encouraged to complete the survey. 
 
Previously SEAG members could not access the provider section on ucas.com. This had 
now been overcome and an email would be be sent to the Group after the meeting, 
confirming how they log onto the page. 
 
The Group was asked to feedback on a couple of areas: 
 

 References – the Group unanimously agreed that applicants should not 
automatically see their reference in the new Apply system. 

 Applicants decline by default as they can’t be bothered to withdraw. It was very 
unlikely that they forget or miss the deadline to respond to their offers. 

 
The latest Adviser Satisfaction survey for the 2015/16 cycle had resulted in satisfaction 
rate of 95%. The Group was thanked for helping UCAS achieve such a high rate. 
 
The next meeting would be held at UCAS on Tuesday 24 January 2017. 

 
 
 
 

DG 
SEAG107 

 
 
 
 

 
 

All 
SEAG108 

   
   

 
 

 


