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Managers and supervisors across the career development sector, be 
this in the context of career education, career guidance/development, 
career coaching or career management perform a vital role. Such roles 
demand a wide range of leadership skills and management styles. 
All too often the training that is available for such key roles can be 
expensive, generic and requires the delegate to contextualise the 
training for the demands of their own sector. 

The CDI as the UK-wide professional body for the sector has a critical 
role to play in professionalising the sector. We already provide a wide 
range of training events and we are pleased that following very positive 
feedback from delegates who attended the training in 2015 that in 
2016 we will continue to offer these Introductory Level Management 
training days which are specifically designed to meet the needs of the 
career development sector. 

Delivered by UK Career Development Award winner, Rachel Mallows, 
these training days are aimed at intending, new and experienced 
supervisors and managers as well as those who have managerial 
responsibilities as part of their self-employed practice. 

Each event is linked to a National Occupational Standard in 
Management and Leadership. Delegates will be given the time to 
reflect on their current practice and to further develop their skills and 
knowledge so that they can lead and support their teams to provide a 
first class service to clients.

Whether you are operating in England, Northern Ireland, Scotland 
or Wales, we feel sure that this introductory programme will be of 
interest. Please browse through this booklet and share the content with 
colleagues.

Each of the six components is being delivered in London, between 
April and October 2016. All places should be booked through the CDI 
website http://www.thecdi.net/Skills-Training-Events.  Delegates may 
attend one or more days or the full programme of six days.

The price is £165 + VAT per day for members and £215 + VAT for non-
members. 

The price for booking all six events in this series £825 + VAT for 
members and £1075 + VAT for non-members.

Foreword
January 2016
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Provide leadership, 
vision and direction
Managing a team in a careers service, in a 
school/college context or in a career coaching 
or talent management business requires a 
range of leadership skills and management 
styles:
•  Identifying or working to an organisation’s 

Vision and ensuring that the whole team 
delivers in accordance with its values;

•  Identifying our own Leadership styles 
and how to adapt to the needs of different 
members of our team;

•  Developing a culture of solutions-focussed 
thinking that empowers team members to 
deliver quality and meet targets;

•  Taking a ‘helicopter’ view of the operation to 
promote continuous improvement.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 
reflection, personal development, learning and 
practical tools to achieve results.  This course 
is part of six introductory modules designed 
to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs. 

Learning Outcomes:
By the end of the day delegates will:

•  understand the difference between 
Leadership and Management;

•  understand five different styles and models 
of Leadership;

•  be aware of their own style of Leadership 
and how it fits with their team;

•  have an understanding of their own 
communications style and the impact that 
this has with team members, peers and 
external stakeholders;

•  understand the principles of Motivation and 
how to put it into practice;

•  have considered the implications of their 
role within their own organisation and 
produced an Action Plan to implement.

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 13th April 2016

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. A winner 
of the 2014 CDI Award for ‘Best Practice in 
Delivering Career Development Services by 
a Small Provider’, her business now operates 
career management initiatives within the 
schools sector and with disaffected young 
adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Programme

Workshop 1: The difference between Leadership and Management

Understanding the terminology: what is leadership and what is management?

What styles of leadership behaviour are needed in the delivery of the National Careers Service?  What are the barriers to 
achieving this?

How do we measure our effectiveness as Leaders?  

Break

Workshop 2: Leadership Styles and Behaviours

Reviewing Transactional, Transformational, Situational and Functional Leadership styles and models against the requirements 
of the Career Development Services sector.

Identifying your own leadership and communications style and the impact on dealing with your team.  Recognising the 
benefits of different styles for different people and different circumstances.

Review of learning and Action Plan development.

Discussion of individual examples of leadership development opportunities

12.45 pm Lunch

Workshop 3: Problems and Solutions with leading your Team

Reviewing the issues for a leader in the Career Development Services sector managing or supervising practitioners.

3 practical tools to support your leadership: Coaching models (GROW and The Quiet Leader model); Vision-Impact-Momentum 
(from “The Tools of Leadership” by Max Landsberg) and the power of Open and Closed questioning.

2.45 pm Break

Workshop 4: Evaluating our workplace

The role of the Leader as Mentor, Guide and Practitioner: Using career management principles with our team and what this 
really means.

Management skills of monitoring, challenge and focus in the context of changing contractual requirements.

Action Planning and assessment

Close 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.   
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.     
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Facilitate Innovation 
and Change
In the changing world of career development 
services, managers are required to understand 
the importance of staff engagement, 
innovative thinking and taking advantage of 
new opportunities.  New delivery models and 
changing requirements to meet contractual 
agreements and targets can seem daunting to 
the practitioner and be potentially disabling to 
the organisation.  The manager’s role is to:
•  understand quickly the parameters of 

changing arrangements and know how to 
communicate, implement, monitor and 
evaluate;

•  take advantage of potential opportunities in 
terms of delivery models, associated work 
and the skills of their team;

•  understand how to build a culture which 
engages people in the opportunities of 
change and continues to meet the needs of 
our funders, stakeholders, clients and staff.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 
reflection, personal development, learning and 
practical tools to achieve results.  This course 
is part of six introductory modules designed 
to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs. 

Learning Outcomes:
•  understand the barriers to change and how 

to mitigate against them;
•  understand Innovation in the context of 

career development services and how to 
embed bottom-up solutions thinking within 
the team;

•  have practical ways to use change 
management procedures to develop 
continuous improvement principles;

•  know how to measure the impact of 
proposed changes through risk analysis 
techniques.

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 11th May 2016 (venue tbc) 

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. 
A winner of the 2014 CDI Award for ‘Best 
Practice in Delivering Career Development 
Services by a Small Provider’, her business 
now operates career management initiatives 
within the schools sector and with disaffected 
young adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Programme

Workshop 1: Defining Innovation in our Career Development services

Understanding our offer and the requirement for continuous improvement.

What is innovative about our work and how can we develop our services?

Anecdotal evidence of the impact of not addressing barriers to change.

Break

Workshop 2: A business review of our services

Checking the legal requirements of the business and analysis of external influencers (PESTLE analysis).

A ‘balanced scorecard’ review of our services: individual examples and discussion.

Case study: a different way to monitor safeguarding.

Review of learning and Action Plan development.

Engage for Success: a manager’s tool for engaging your team

12.45 pm Lunch

Workshop 3: Engaging your team in the process of change

Change management principles, methods, tools and techniques: how to apply them in your own environment.
.
Ideas and tips on engaging with your team to develop innovation and meeting the changing requirements of the service.

Securing client feedback and how to use it to develop your clients.

Break

Workshop 4: Evaluating Change

Working with other stakeholders, competitors and Prime Contractors to identify and evaluate opportunities for innovation and 
change.

Risk management principles and planning for the future.

Metrics and measuring change and what to do with the results.

Action Planning and assessment

Close 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.   
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.     
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Managing Teams
Managers in the career development 
sector are often required to balance the 
competing demands of targets, quality or 
timetabling alongside the aspirational and 
professional development needs of their 
team members.  Without the full support 
and commitment of the individual members 
of staff, it is impossible to meet the needs 
of clients, funders and contractors.  Some 
career development managers have worked 
as advisers or career coaches in the past 
and others have contractual management 
experience.  Managing and leading a team will 
require an understanding of delivery as well 
as meeting the requirements of our funders.

In this regard, managers are expected to:
•  develop and implement strategies to get the 

most from the team to meet the numerical 
and quality goals of the contracts;

•  help their teams to have appropriate 
tools, processes and networks to access 
information and collaborative thinking 
wherever they are working;

•  identify performance issues and deal with 
them appropriately;

•  help team members understand their unique 
contribution to the team, the contribution 
of others and how their work reflects the 
organisation’s vision;

•  celebrate team successes and reflect, prepare 
and act to improve things that do not meet 
standards or goals.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 
reflection, personal development, learning and 
practical tools to achieve results.  This course 
is part of six introductory modules designed 
to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs. 

Learning Outcomes:
By the end of the day delegates will:
•  understand how to develop and manage a 

team;
•  understand how to communicate effectively 

across a team (especially when staff are 
working remotely);

• understand how to build effective teams;
•  know how to implement appropriate 

Performance Management measures;
• manage conflict;
•  drive their teams to better performance and 

client satisfaction.

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 15th June 2106 (venue tbc) 

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. A winner 
of the 2014 CDI Award for ‘Best Practice in 
Delivering Career Development Services by 
a Small Provider’, her business now operates 
career management initiatives within the 
schools sector and with disaffected young 
adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Workshop 1: Elements for successful team work

The Team Life Cycle: how a manager can improve the knowledge, skills, systems, communications and morale within a team.

Behaviours of a Leader of a Team: what you are doing to encourage team cohesion and what you are doing that might stop this.

Communication as the key to team engagement: one-to-ones, group meetings, emails, telephone calls and briefing sheets.

Break

Workshop 2: Performance

Planning, organising and motivating a team: what do you need to do to get the most from your team?

Who are the ‘Stars’ and who needs support to ‘reach the sky’?

Principles of Performance Management: your organisation’s procedures and how you implement them.

Managing situations and circumstances and how this impacts performance.

Review of learning and Action Plan development.

Group team work exercise

Lunch

Workshop 3: Managing Conflict

Understanding conflict within the team and different behaviours.

Competing, collaborating, compromising, avoiding and accommodating – when to use these styles and how to use them.

Tools and tips to dissolve conflict.

Break

Workshop 4: Managing teams with Quality in mind

Managing consistency across the team and how to deal with quality issues.

Delegation and the importance of reporting mechanisms.

Supporting remote and virtual teams successfully.

Action Planning and assessment

Close 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.  
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.   
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Develop and Support 
Individuals
A manager’s greatest resource is the team of 
individuals who are part of their company, 
department or organisation.  Helping these 
individuals to work in a flexible way whilst 
retaining their professionalism and meeting 
contractual or organisational requirements is 
essential.  Managers are expected therefore to:
•  support individuals on a one-to-one basis 

using techniques such as coaching and 
mentoring;

•  behave in a way that is appropriate to 
reflect good practice and uphold values 
and professionalism of the sector and the 
organisation;

•  understand the principles which underpin 
professional development;

•  know how to evaluate a role and the 
potential learning needs for an individual 
and develop an appropriate development 
plan and work objectives;

•  help their team members to develop in their 
roles and see opportunities for progression.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 
reflection, personal development, learning and 
practical tools to achieve results.  This course 
is part of six introductory modules designed 

to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs. 

Learning Outcomes:
•  understand the importance of professional 

development in the sector and how to embed 
this in their discussions with their team;

•  recognise opportunities to develop and 
support individuals beyond appraisal, 
training review and performance 
management discussions;

•  competently assess and identify learning and 
communication styles;

•  identify learning needs and the best ways to 
approach learning; 

•  have a range of coaching models and 
techniques to help individuals;

•  be able to critically evaluate and deal with 
issues and barriers that might stop an 
individual reaching their full potential.

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 13th July 2016 (venue tbc)

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. 
A winner of the 2014 CDI Award for ‘Best 
Practice in Delivering Career Development 
Services by a Small Provider’, her business 
now operates career management initiatives 
within the schools sector and with disaffected 
young adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Workshop 1: Understanding ourselves 

Our commitment to professional development and our own learning journey.

Profiling: DISC (Thomas International) Psychometric Testing results: looking at our management skills. 

Understanding our own Learning and Influencing Styles.

Break

Workshop 2: Understanding others

Team review: looking at those we work with and/or manage to understand their behaviours using Psychometric Profiles, 

Learning Styles and Influencing Behaviours.

If we understand ourselves and can recognise traits in others – how do we adapt our behaviour to develop and support the 
individual team members?

Review of learning and Action Plan development.

Group ‘profiling’ exercise

Lunch

Workshop 3: Coaching for success

Review of 3 coaching models to help develop and support individuals – OSKAR, FACTS and the Four Corner Stones of. 

Questioning.

Practical examples of the coaching models in action to support individuals.

Break

Workshop 4: Coaching practical

Discussion about the barriers that stop us from reaching our potential.

Identifying issues and concerns for coaching resolution.

Action Planning and assessment

Close 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.   
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.     



Build and Sustain 
Relationships
Managers work with a range of stakeholders, 
colleagues, team members and peers as well 
as with external companies, charities, support 
agencies and academic establishments.  
Managers therefore should have a broad 
understanding of how to:
•  communicate effectively about their work, 

their contracts and their organisation’s 
values and vision;

•  identify potential stakeholders and partners 
and be able to establish good working 
relationships with them;

•  create an environment of mutual respect and 
trust when dealing with those externally or 
in partnership; 

•  impart information from external 
stakeholders to internal colleagues as 
required and know how to evaluate the 
effectiveness and impact of the external 
relationships;

• work effectively with colleagues;
•  work with their wider stakeholder 

environment and how to engage with it.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 
reflection, personal development, learning and 

practical tools to achieve results.  This course 
is part of six introductory modules designed 
to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs. 

Learning Outcomes:
By the end of the day delegates will:
•  understand how to work effectively with 

colleagues; 
•  understand the wider stakeholder 

environment and how to engage with it;
•  have a range of techniques to ensure that 

they can get the most from their stakeholder 
relationships;

•  know how to evaluate their stakeholder 
relationships;

•  be more confident in handling conflict in the 
broader work environment.

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 14th September 2016 (venue tbc)

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. 
A winner of the 2014 CDI Award for ‘Best 
Practice in Delivering Career Development 
Services by a Small Provider’, her business 
now operates career management initiatives 
within the schools sector and with disaffected 
young adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Workshop 1: Working with Colleagues (Part 1)

Identifying who our colleagues are and our expectations from them and their expectations of us.

Understanding the importance of ‘first impressions’ and building rapport – natural skills or learned techniques?

Transactional Analysis – and its usefulness when working with colleagues.

Dealing with difficult people and those we call ‘friends’ at work.

Break

Workshop 2: Working with Colleagues (Part 2)

Group session looking at case studies and group evidence of difficult situations and ways to overcome them using a framework 
of understanding the roles, responsibilities, interests and concerns that might impact on their behaviour and our own.

Review of learning and Action Plan development.

Group exercise: working with Prime Contractors and other funders

Lunch

Workshop 3: Working with Stakeholders

Identification of stakeholders and looking at why and how we are working with them.

Fulfilling agreements with stakeholders: communicating good and bad news.

A PEST review of other potential stakeholders that we should be working with and how to evaluate the effectiveness of new 
relationships.

Break

Workshop 4: Managing Conflict

Three practical tools to manage conflict with external stakeholders-role play to find resolutions.

Case study workshop relating to conflicts of interest in the career development field.

Action Planning and assessment

Close 
 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.   
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.     
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Manage Information 
and Knowledge
Managers in the career development sector 
require excellent knowledge management 
skills and a good understanding of how to 
successfully share information across teams 
where some staff could work remotely and/
or part-time.  With often limited staffing 
resources, some training or information 
gathering meetings can only been attended 
by one or two members of the team.  It is 
important for a manager to be confident 
about what information is shared, what 
is incorporated into other organisational 
procedures and what should be protected (if 
appropriate) as intellectual property from 
unauthorised use.  Managers should therefore:
•  understand some of the basic knowledge 

management concepts, techniques and good 
practice;

•  support or develop standards within 
their organisation to support knowledge 
management and information sharing;

•  understand the implications of Intellectual 
Property for their own resources and the 
potential misuse by their team of others’ 
work;

•  identify the factors that impede or encourage 
knowledge sharing; 

•  ensure that the knowledge assets of the 
organisation are accessible to their team and 
those who need to refer to them.

As the professional body for the sector, the 
CDI has a major role in supporting managers 
and leaders to develop the service through self 

reflection, personal development, learning and 
practical tools to achieve results.  This course 
is part of six introductory modules designed 
to equip managers and supervisors with tools 
and techniques to grow their organisation.  

Delegates can attend one or more of these 
courses, depending on their needs.

Learning Outcomes:
By the end of the day delegates will:
•  understand the principles of knowledge 

management;
•  know how to manage knowledge transfer 

and information sharing;
•  learn how to develop a culture of knowledge 

management and how to overcome barriers 
to its successful implementation;

•  identify and implement processes that 
promote effective knowledge management 
and sharing;

•  review management information in the 
context of the National Careers Service and 
what opportunities exist for developing 
organisational knowledge;

•  review confidentiality within a career 
management context. 

Target Audience
Managers, supervisors and self-employed 
practitioners working in the career 
development sector.  There are a maximum of 
20 places for each event.

Cost
As this is bespoke training for the career 
development sector the costs are: 
£165 plus VAT for members 
£215 plus VAT for non-members.

Delegates will be asked to complete a brief 
pre-course delegate questionnaire prior to 
the course to enable the trainer to tailor the 
programme to the needs of all delegates. 

Venue and Date
London: 13th October 2016

Trainer Biography
Rachel Mallows has delivered the National 
Careers Service contract (and previously 
Next Step) as a sub-contractor in parts of 
Northamptonshire for over 9 years. 
A winner of the 2014 CDI Award for ‘Best 
Practice in Delivering Career Development 
Services by a Small Provider’, her business 
now operates career management initiatives 
within the schools sector and with disaffected 
young adults.  The Mallows Company has an 
established reputation for delivering training 
in the East Midlands area with clients in 
HPT, Logistics, Manufacturing and the Food 
and Drink sector.   Rachel is an experienced 
trainer, executive coach and leadership 
mentor, recently designated as one of the 
Maserati 100 for her work with start up and 
small businesses in Northamptonshire.   As 
Managing Director, Rachel has the overall 
responsibility for career management 
contracts.
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Workshop 1: Knowledge Management in the Career Development sector 

A review of knowledge and information that your organisation collects, collates and creates.

Understanding the principles of knowledge management and information sharing and its importance to you, your organisation 
and others.

Break

Workshop 2: Management Information

What MI are we using and a quick review of how we protect our information.

MI and the future – an opportunity or threat.

Review of learning and Action Plan development.

Knowledge Transfer case study and discussion

Lunch

Workshop 3: Confidentiality

Discussion of ethical practice and contractual requirements.

Role play examples. 

Break

Workshop 4: Developing knowledge in the career management sector

A simple tool to review opportunities for you in your organisation to develop collaborative approaches and identify social 
impact. 

Action Planning and assessment

Close
 

All sessions are a combination of trainer-led input, group and pair work, interactive debate with opportunities for self reflection and workbook exercises.   
There is a pre-course questionnaire to identify any particular areas for learning and to ensure good contextual knowledge so that the course is tailored appropriately.     


