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Foreword 

The Election on 6 May will determine the next Scottish Government, which will last until 2021.  The 

political party, or coalition of parties, which forms the Scottish Government for the remainder of this 

decade will have tough decisions to make about economic development, education and health, and 

there will be continuing pressure on public spending.  Young people and adults planning and 

managing their journeys through education, training and work will face a challenging future and will 

require access to high quality careers support to help them realise their potential.  At the same time, 

the resources available for public career development services will be limited and will need to be 

used wisely. 

The Career Development Institute (CDI) is the only UK-wide professional association for everyone 

working in career education; career information, advice and guidance; career coaching and career 

management, across the public, private and Third sectors.  Our key aim is to support and enhance 

the delivery of high quality career development services.   

This manifesto sets out our recommendations to the next Scottish Government to ensure that each 

and every citizen in Scotland has access to the professional careers experts who can make a 

difference to their lives.  Career development services help individuals to achieve successful and 

fulfilling lives, help to make the economy run more efficiently and help to reduce the demands on 

health, welfare and social services.  For the Scottish nation, modest investments in career 

development can bring big returns. 

Our guiding principles  

1. Career development services are provided 
by a range of organisations and individuals, 
in the public, private and voluntary sectors 
 

2. It is Government's role to promote the 
benefits of investing in career development; 
to incentivise individuals, education and 
training providers and employers to invest 
in career support and to provide career 
support when such services would not 
otherwise be accessible to individuals 

 

 

3. Career development is a public good and 
services should be available to all citizens 
throughout life 
 

4. Robust quality assurance frameworks are 
needed to protect the entitlement of all 
young people and adults to high quality 
support and to hold all providers to account 
 

5. Career development services should be 
provided by professionally qualified and 
registered career practitioners 

 

 

 

Virginia Isaac      Jan Ellis 

President      Chief Executive  



 

 

Our Recommendations 

Maximise the available career development workforce 

resources: Promote a more cohesive, qualified and accessible 

all-age career development system in Scotland, drawing upon 

public, private and the Third sector sources 

Career development services make a critical contribution to productivity, a successful economy and 
a cohesive society. Effective programmes of career education, information, advice and guidance for 
young people in schools and colleges help individuals to aspire in their learning and realise their 
career potential, help education and training systems run more efficiently and effectively, and help 
ensure that the future supply of skills and qualifications matches the evolving demands of 
employers.  
 
Support for career planning, career management and employability in universities helps students 
progress successfully through higher education and prepare for their highly competitive transitions 
into the world of work. It is a key aspect for successful transitions into graduate opportunities, 
helping to reduce under-employment, as the labour market demands for skill levels continues to 
change. 
 
Many adults will experience several changes of job, and perhaps occupation, in working lives that 
will extend well into the 21st century: people in work, those needing a career change or at risk of 
redundancy and those currently unemployed will need access to professional career and 
employability support on an ongoing basis if they are to sustain their employability skills and 
progress in workplaces that continue to evolve.  Some employers invest in talent management to 
build a strong and agile workforce, to support company growth, productivity and innovation. In 
many other cases, individuals need to seek this support for themselves – and are often unsure where 
to find it with confidence. 
  
Predicted skills shortages and gaps, as well as increasing complexity through technological and 
sociological changes, will mean that these employability and career management skills will become 
even more critical in order to ensure that Scotland remains competitive in a global economy and 
builds the employment opportunities to engage the workforce more productively and to best 
advantage. 
  
If we are to reduce the stubbornly high levels of youth unemployment, achieve a better match 
between the skills of our people and the demands of our economy,  raise aspirations and achieve 
greater equality in the labour market, and maintain positive working lives, we will need to make 
the career development workforce a Government priority, with independent quality assurance 
and services which are visibly available to individuals throughout life. The role of the careers 

professional is perhaps not fully recognised in the current policy context and needs to be. The future 
Scottish Government needs to be more resourceful and draw upon all those working in the career 
development workforce, from the public, private and Third sector, to create a more cohesive, all-
age career development system, which is widely known to the public and trusted by the public.  At 
the moment we are not regulated and anyone can set up as a careers practitioner.  We do think 
this is good enough.  We seek support from the next Scottish Government to support the work of 
our professio.   Our workforce needs to be appropriately qualified, skilled, and fit for purpose with 



 

 

members who are engaged in CPD, adhere to a Code of Ethics and can prove this to service users 
by being  eligible to join our professional register.  
 
The OECD has noted that where careers support is most effective it is organised on a lifelong basis. 
Evidence from national, all-age career systems that invest public monies in providing and promoting 
career support for all ages to prepare for and support career transitions demonstrates a positive 
impact on businesses, on communities and on individuals’ life chances.  
 
We are recommending that the career development workforce in Scotland become a truly 
integrated careers system, funded, structured, promoted and managed to work cohesively 
throughout and across the learning and training systems, be more influential with business and 
economic development and include those currently providing services in employability, recruitment 
and Welfare Reforms. The system should bring together key stakeholders and providers in the 
public, private and Third sectors to achieve this vision, sharing resources and optimising the funding 
available across and throughout the whole system, including private citizens. It should ensure 
greater equality of access and confidence by all potential service users and delivery partners, 
regardless of their sector and regardless of whether citizens wish to pay for it, such as other services 
funded publically and topped up privately where citizens wish.   
 
We recommend that the next Scottish Government should: 
 

 Encourage and promote a more cohesive career development workforce in Scotland, 
which includes those where careers work is their primary role, like career coaches; and 
those for whom it is a secondary professional job role, like teachers, lecturers and 
employability workers with career responsibilities.  Both capacities need relevant 
professional development and both roles should be on the professional Register to ensure 
quality and expertise, as we fulfil the rigorous expectations of learners and 
jobseekers/changers success in today’s economy. 

 

 Provide strategic leadership to bring together all those involved in the career development 
workforce, to ensure that is fit for purpose and that all who are involved in the delivery of 
career development services are recognised by being appropriately qualified, undertake 
CPD and are on the professional register. It is highly important that in the absence of 
regulation, careers professionals can stand out from other Providers operating in the 
careers field, through their commitment to qualifications, a Code of Ethics and 25 hours 
CPD.   
 

 Promote all recognised Providers as being of public ‘good’ by improving access for those 
who need it and encouraging other citizens to pay for additional career development 
services where they would like to top up the publically funded offer.  This would require 
Government to use a ‘Quality Kite Mark’ for those Providers who meet the standards of 
professional development for their staff. 
 

 Require all career practitioners working in the public, private and Third Sector to be 
working towards or hold, a recognised professional qualification in career development to 
at least SCQF Level 9 and ideally at SCQF Level 11; and/or be eligible to join the CDI 
register.   

 
 



 

 

 Engage employers more in talent management and in developing their people, 
encouraging the use of independent and impartial career development coaches as part of 
that service, to improve employability and productivity. 
 

 
 



 

 

Widen Access to Career Development Expertise: Support 
professional development for teachers and lecturers in 
delivering career education and guidance for young people in 
schools and colleges  
We welcome the growing role of Local Authorities and schools in career development, as there are  
reinforced responsibilities for career education in both Primary and Secondary schools, through the 
new Career Education Standard, arising from Scottish Government’s Developing Scotland’s’ Young 
Workforce Strategy.  The role of Education Scotland in both supporting and reviewing career 
education, places a renewed emphasis on schools to work strategically with Local Authorities and 
with other delivery partners, especially Skills Development Scotland, to achieve and embed the new 
Career Education Standard within the curriculum.   
 
There are also continuing Outcome measures within the Single Outcome Agreements to achieve 
higher Positive Destinations, or Journeys, for all school leavers, underlining the continuing drive for 
young peoples’ engagement and success in todays’ labour market. 
 
In CDI we are aware of the additional professional skills needed by teachers to deliver on this new 
Careers Standard and wish to work withal relevant parties in support.  
 
CDI manages a Professional Register of career practitioners, including many teachers, and is the 
Awarding Body for careers qualifications, including those relevant and appropriate for teachers in 
delivering career education.  We want to work with General Teaching Council for Scotland and other 
teaching bodies, to bring greater coherence to the professional development of teachers on the 
topic of career education and career related learning, in support of the new Career Education 
Standard. 
 
We are also aware that the recent Education Act 2015, which places a Corporate Parenting 
responsibility by law, with Local Authorities, for those young people who have experience of being 
Looked After.  We are also aware many of these young people are disadvantaged in accessing and 
sustaining opportunities in the labour and training market, or in learning. 
    
We want to ensure that all young people, including those who are vulnerable and disadvantaged, 
have access to careers support of a consistently high quality. 
 
We recommend that the next Scottish Government should:  
 

 Require all schools, colleges and Local Authorities to set out their plans for delivering on 
the new Career Education Standard, including how they will ensure teachers and lecturers 
are professionally trained and qualified in career development, in addition to their 
expertise in learning and teaching 
 

 Require Skills Development Scotland and other key stakeholders involved in the Career 
Education Standard, to set out their plans for strategic advice to schools and colleges on 
the curriculum, resources and staff development, and careers delivery support, to deliver 
on the new Career Education Standard 

 

 Publish their plans for further development and revision of the Career Education Standard, 
as it needs to become more sophisticated in due course, to retain currency and credibility 
with employers, parents and learners 



 

 

 Include CDI, as the professional development body,  in the current Governance 
arrangements for Developing Scotland’s’ Young Workforce and in the future development 
of the Career Education Standard 
 

 Encourage CDI to work with professional bodies involved in teacher and lecturer 
professional development to deliver a more coherent approach to professional 
development for all involved in the career development workforce  

 

 Provide funding to help build capacity and capability in the career development workforce 
 

 
Improve Social Mobility: Develop a new Careers and Life 
Standard for those working with unemployed young people 
The landscape of support for unemployed 16-24 year olds in Scotland has been poorly led and 
lacking structure for too many years, despite good intentions, resulting in stubbornly high levels of 
youth employment.  It lacks a systemic, cohesive approach, for young people who may need 
individually tailored routes and pathways to achieve their career potential.   
 
We need to support the unemployment needs of Generation Z, and this means a paradigm shift to 
focus on careers activities which can deliver informed decisions on lifestyle choices.  It will need much 
greater blurring of the use of public funds for career development services, more strategic 
ownership and cohesion by all the sectors and partners involved in delivery and a renewed emphasis 
on social mobility on the young peoples’ terms.   
 
At the heart of a cultural change in approach we would recommend that career coaching is a key 
part of the support for young unemployed people and that it includes life coaching – especially for 
those who are ‘stuck’ – and that this career and life service needs to be planned and delivered as 
one, irrespective of the public, private or Third sector source of expertise.   
 
We recommend that the next Scottish Government should: 
 

 Introduce a new Career and Life Standard, similar to the Career Education Standard,  for all 
the recognised partners involved in supporting the employability, transitions management 
and career development of young unemployed  people 

 
 

 The Invest in Youth Groups oversee the Careers and Life Standard in their area, working 
with all the recognised partners to monitor and assure the quality of the Careers and Life 
Standard, including the expertise of those delivering the service 

 

 Ensure developments include representation from CDI, to secure professional 
development advice and appropriate professional standards for all career development 
providers and quality assurance for products 

  
 

 



 

 

Improve Productivity, Diversity and Business Growth: 
Promote and provide expert career development and 
employability support opportunities for adults  
Adults in the 21st century will experience several career moves, and will be working for longer in a 
labour market that will continue to change and evolve. It is vital that they know how to manage their 
career development and can access careers support throughout their lives, whether they are in 
work, wanting or needing a career change, or if they are unemployed.  
 
Whilst Skills Development Scotland, JobCentrePlus and other contracted partners work together to 
provide access to job vacancies, career development and employability services and access to 
Welfare Benefits, this is a partnership which recognises the value of joint working, but does not 
provide a fully integrated career service for adults at present.   
 
With the development of Fairer Scotland: Employment Support, there is an opportunity to build a 
new model which drives more quality into the system through professional development standards 
of the delivery workforce.  At present the Employability National Occupational Standards relevant to 
many of these employability organisations have no ownership due to changes in UKCES.  We 
recommend that they are owned in Scotland by Career Development Institute to ensure there is a 
supportive and relevant professional development body to drive them forward with confidence. 
 
For many adults who feel ‘stuck’ their motivation and productivity may have already peaked, yet 
they may not be making sufficient full use of the services available, public and private.  Managing 
the talent in Scotland is not fully addressed and cannot be unless we provide the impetus to support 
those who feel ‘stuck’, as they too bring costs by not moving on to open access to job opportunities 
for the unemployed. 
 
Adults and their current and future employers deserve the best career development services and the 
lack of recognition of a career development and employability workforce, by Scottish Government as 
a professional sector, is hindering this development.   
 
The role of Local Authorities through their work in economic development and regeneration is 
critical to shaping the deployment of the service at a local level, and many Third sector organisations 
supporting adults in different aspects of their lives could connect more effectively with a stronger 
career service focused on the needs of engaging, sustaining and developing adults in work.  
 
More and more career development services are being provided by the private sector and the Third 
Sector, through employers and career development consultancy services. For example, Unionlearn 
representatives and professional bodies/associations offer career advice and guidance to their 
members, often by untrained and non-qualified staff.  Career coaches and talent managers provide a 
wide range of career development support services, both in the workplace and to private clients. 
This support, however, is not yet available to everyone: we need to promote and to encourage, as 
well as quality assure, the further development of career development services for adults. 
Government Policies should recognise and promote the resources and work of all career 
development delivery organisations in a wider careers system than the publically funded services 
alone. There is an opportunity to achieve this through the evolving work led by Fairer Scotland. 
 
Increased equality and diversity are the key to Scotland’s success and the CDI support the aims of the 

5050 by 2020. mailto:(http://onescotland.org/equality-themes/5050-by-2020/).  Both large and 
small businesses do significantly better when they have more gender balance in the 

mailto:(http://onescotland.org/equality-themes/5050-by-2020/).


 

 

boardroom and more diversity generally in the workforce.  Improved access to career 
development services can support increased participation of under-represented groups 
across occupational sectors as well as encouraging their advancement whilst in work. 
 
It is widely recognised that people are remaining in work to an older age and so we welcome the 

findings from the recent mid-life career review pilot in England, NIACE (2014), Mid-Life Career 
Review. Available from http://www.niace.org.uk/current-work/mid-life-career-review 
[Accessed 23rd March 2015] which shows that graduates, low skilled workers and those over 50 in 
particular benefit from access to career development services.  
 
We recommend that the next Scottish Government should:  
 

 Introduce and provide leadership for a truly all-age careers system which has a renewed 
focus on all those involved in delivering career development across the public, private and 
Third sectors, so that it can provide the most appropriate careers support to all adults in 
ways that they want it – including those who wish to pay for it and those needing help to 
access it  

 

 Set up a stakeholder forum, with an independent Chair reporting to the Minister, to 
improve strategic relationships across all the key players and sectors, with a contribution 
and interest in career development services for all ages 

 

 Create a career development innovation fund to stimulate the R&D in career development 

 

 Market the full range of career development services available from the public, private 
and Third sector, to raise visibility for individuals of the benefits of having career 
development support, to manage career decisions and transitions at all ages 

 

  Incentivise employers to invest in career development support for their workforce  

 

 Promote a campaign to raise awareness among businesses of the benefits of investing in 
career development  and succession planning, using independent, impartial career coaches 

 

 Make available a mid-life career review to adults aged 50 and over; and to low skilled 
workers 

 

 Offer tax relief on the costs of private career development services paid for by individuals 
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