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DRAFT Minutes of the Annual General Meeting held in Cardiff, 9th November 2015  

                                                  

 
1 

 
Welcome and Introductions. 
 
Present:  Karen O’Donoghue, President & Chair welcomed those attending and declared the 
meeting quorate.  She formally introduced Monica I Lemecha, who had been co-opted onto 
the Board as Honorary Secretary since the last AGM and who would be taking the Minutes 
of the meeting and Jan Ellis, the CDI Chief Executive. 
 
The President informed the meeting that this would be her last AGM as President and Chair 
and thanked everyone for their support throughout her Presidential tenure. Election results 
for Board, Council and the Honorary Secretary posts would be announced under Item 7. 
 

 
 
 
 
 

 

 
2. 

 

 
Apologies for absence:   
Avril Hannon, John Hannon, Julie-Anne Jamieson. 
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Notification of deceased members: 
The President announced with deep regret the deaths of Liz Renshaw (Cheshire) and Mary 
Mulraney (Wales).  Obituaries for both members would appear in the next News via Email. 
 
The attendees held a minutes silence in remembrance. 
 

 
 

 
JE 

 
4. 

 
Minutes of the Annual General Meeting held on 10th April 2014. 
The Minutes were accepted as a true and accurate record. 
Proposed:  Sarah Finnegan-Dehn 
Seconded:  Alison  ????? 
 
The President signed a copy of the Minutes. 
 

 
 
 
 
 

 
5. 

 
Matters arising. 
A question was raised regarding the holding of an EGM and also clarification sought as to 
who were the Voting Members. 
 
The President explained that following legal advice being received it was clear that the 
Voting Members were the original four founding Directors of CDI three of whom had since 
resigned as Directors.  The Board therefore had sought to clarify their position and they 
subsequently resigned as Voting Members.  
 
New Voting Members were subsequently appointed which were Karen O’Donoghue and 
Gary Forrest. Sarah Finnegan-Dehn remained as an original Voting Member   
 
 

 
 
 



 
An EGM of these Voting Members took place on 11th May 2015 where it was agreed 
following legal advice that the governance arrangements for the CDI should be reviewed in 
consultation with the CDI Council and Professional Standards Committee.  The outcome of 
this consultation to be presented under Item 10. 
 
The President further explained that the Board would be looking to increase the number of 
Voting Members and would be identifying a mechanism for achieving this.  She also stated 
that, although the non-voting members attending the AGM were not required to formally 
approve matters at the AGM, the Board and the Voting Members considered it to be good 
practice to inform the membership of the decisions taken by the Board and to seek informal 
approval of actions taken.  
 
There were no further matters arising. 
 

 
6. 

 
Additions to the Agenda. 
There were no additions to the agenda. 
 

 
 

 
7. 

 
Announcement of 2015 Election results for Board, Council and Honorary Secretary. 
The following posts have been filled: 
 
BOARD 
President Elect:  Virginia Isaac. To be formally installed as President at the end of the 
conference on 10th November 2015.   
Term of office as President:   Two years                              
Board Director:  Sarah Finnegan-Dehn 
                             Claire Nix 
Term of office:  Three years 
Honorary Secretary also Board Director:  Monica I Lemecha 
Term of office: Three years 
 
COUNCIL 
Representatives have been elected to the following constituencies; 
England:  Jill Collins. 
Term of office:  Three years. 
Scotland:  John Wallace. 
Term of office:  Three years. 
Career Consultancy:  John Lees. 
Term of office:  Two years. 
Career Education:  Kath Wright. 
                                  Janet Colledge. 
Term of office:  Two years 
 
The Honorary Secretary to outline the process for further elections to Council and also to the 
Professional Standards Committee under Item 10. 
 
A question was raised regarding the post of Honorary Treasurer and the Honorary Secretary 
explained that it was the Board’s intention to set up a Financial Scrutiny/Audit Committee 
chaired by a Director. 
 
The President proposed a formal vote of thanks to those Board and Council members who 
were standing down from their posts. 

 
 
 
 
 
 
 
 
 
 
 
 



 
8. 
 
 

 
Annual Report to March 2015. 
The Chief Executive presented her Annual Report outlining activities undertaken throughout 
the year in relation to Membership, Professional Development, Training and conference 
events, Business Development and Networking and Communications. 
 
The report was received. 
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9.1 
 
 
 
 

 
9.2 

 
Financial Report. 
 
CDI audited accounts for 2013/14 
The Chief Executive presented the abbreviated audited accounts for the period to March 
2014.  A complete set of accounts are available on request to the Chief Executive. 
 
The report was received. 
 
To appoint Appleby and Wood as auditors for the year 2016 
The President explained that there had been some issues with previous auditors and that 
Appleby and Wood had been appointed on a temporary basis to complete the current audit.   
 
The meeting noted the formal appointment of Appleby and Wood for 2016 
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Outline of CDI Governance Arrangements. 
The Honorary Secretary informed the meeting that, following legal advice, a comprehensive 
review of the CDI governance had taken place in consultation with the CDI Board, Council 
and Professional Standards Committee.  
 
Through a series of power point slides the meeting was informed about the CDI governing 
and advisory bodies and the constitution governing the CDI.  The content of the slides are 
appended to these minutes.  
 
Copies of CDI Articles of Association, Objects and Additional Powers and Rules were made 
available to the meeting.   
 
The Honorary Secretary provided an up-date on the elections that were due to take place; 
1.   Council:   Elections to be held after conference.  Nominations required for: 
i)    Career guidance/career coaching    --  2 candidates 
ii)   Career Consultancy   ---  1 candidate 
iii)  National constituencies of Wales and NI. 
2.   Professional Standards Committee:  Elections to be held early 2016 majority of posts 
becoming vacant including the Chair. 
3.   President Elect:  Elections to be held summer 2016. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
MIL 
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To note the following Motion. 
Following the presentation the meeting was asked: 
‘‘To receive the CDI Articles, Objects and Rules as approved by the CDI Board, Council and   
Professional Standards Committee’ 
Proposer:   Karen O’Donoghue 
Seconder:  Monica I Lemecha 
 
The meeting agreed the motion. 
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Any Other Business. 
There was no other business. 
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Close 
The President gave a vote of thanks to all present for their attendance at the meeting and 
to the staff of CDI for their hard work and professionalism. 
 
The meeting closed at 17.30. 
 

 

 
M I Lemecha,  
Honorary Secretary,    
18th November 2015 
 
 

 

 

    PRESENTATION TO CDI AGM, 9TH NOVEMBER 2015 

      

GOVERNING AND ADVISORY BODIES 
 

1.   BOARD 

2.   COUNCIL 

3.   PROFESSIONAL STANDARDS COMMITEE 

 

1.   CDI BOARD. 

1.   President, President Elect, Honorary Secretary  

      Plus    Three further Directors; 

      All nominated and elected by the membership. 

      Directors of the Company 

      Voting members  

2.   Four Directors; 

      Appointed by the Directors via a formal appointment process. 

      Directors of the Company 

3.  Up to Two Directors 

     Co-opted by the Board for a specific role and period of time. 

4.  A Financial Scrutiny/Audit Committee chaired by a Director. 

 

2.  CDI COUNCIL 

1.     President, President Elect, Honorary Secretary. 

2.     Two members representing one of three Professional Constituencies. 

        i)  Career education: Those working primarily in careers education, in schools, Further      Education 

and Skills institutions, and in Higher Education. 

       ii) Career guidance/career coaching: Those providing career guidance or career coaching to young 

people, adults, or in an all age context, or to a mix of young and older clients. 

      iii)  Career consultancy: Those providing career development services, including career coaching 

independently or in employer settings (e.g. in career management, HR, outplacement, consultancy etc.) 

3.   One member to represent each national constituency. National Constituencies are:                            

the Nations of England, Northern Ireland, Scotland and Wales. 



4.  Up to 2 co-opted individuals from the membership, as determined by the Council, to ensure a balance 

of skills and experience. 

 

3.  PROFESSIONAL STANDARDS COMMITTEE 

1.  A Chair of the Committee nominated and elected by the entire membership.  

      Voting member of the CDI. 

2.  Two members to represent one of each professional constituency.  

      i)  Career education: Those working primarily in careers education, in schools, Further Education    

and Skills institutions, and in Higher Education. 

     ii) Career guidance/career coaching: Those providing career guidance or career coaching to young 

people, adults, or in an all age context, or to a mix of young and older clients. 

      iii)  Career consultancy: Those providing career development services, including career coaching 

independently or in employer settings (e.g. in career management, HR, outplacement, consultancy etc.) 

3.  One member to represent each national constituency. National Constituencies are: the Nations of 

England, Northern Ireland, Scotland and Wales.  

4.  Up to 2 co-opted individuals from the membership, as determined by the PSC, to ensure a balance of 

skills and experience. 

 

CONSTITUTION 
 

1.   MODEL ARTICLES FOR PRIVATE COMPANIES LIMITED BY GUARANTEE 

Required for a company formed in the UK under the Companies Act 2006 and previous Companies Acts. 

The memorandum of association is the document that sets up the company and the articles of 

association set out how the company is run, governed and owned. 

 

2.   CDI OBJECTS AND ADDITIONAL POWERS 

An objects clause is a provision in a company's constitution stating the purpose and range of activities for 

which the company is carried on. 

 

3.   RULES OF THE COMPANY 

Provide additional guidance on how the company manages its operation. 

 

Monica I Lemecha 

Honorary Secretary 

18th November 2015 


