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The World of Work is Changing

• Vertical career paths

• Job security

• Length of service or entitlement

• One-off learning

• Jobs/roles

• Continuity and status quo

• Being “done to”

It’s less about

• Career cycles over time

• Resilience and Reputation

• Competence to fulfil roles

• Life-long learning

• Mastery and Agility

• Continuous change and innovation

• “Doing it for yourself”

It’s more about
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MEGA trends

Demographics:

Talent mismatch

Demand for more specific 
skills & behaviours

Nature of available work shifts

Working age populations 
decline

Emerging markets rise

Technology

Rapid, unfiltered 
communication

Work anywhere

Transparency

Speed

Co-ordination & collaboration 
of increasing importance

Greener practice/jobs

Customer sophistication

Response & solutions; fast, 
agile, differentiated, global

Alliances and relationships 
increase advantage

Price and value compression

Talent becomes the 
differentiator

Individual choice

One size fits one

Multiple generations

Multiple work environments

Employer brand becomes 
more important

Individual drives career
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When was the last time you were asked 

“What do you want from your career?”

Not your job . . .  Your Career . . . 



penna.com

What’s really going on?
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Anecdotal feedback from Penna clients reveals only a small minority have 
experienced effective coaching in the workplace -

• around 80% will have had a negative experience of the appraisal process, having 
either none or a basic, transactional dialogue

• clients who've been fortunate to have a mentor often find the relationship 
unstructured, 6 months or more between meetings and confuse 
mentoring/advice with coaching

• 9 out of 10 clients who receive personal profiling for development receive no 
ongoing coaching to implement the insights (poor value from investment)



penna.compenna.com

Partnership approach

Best Practice Career Management

Organisation 
Supports

Line 
Manager 
Enables

Employee
Owns

Effective Career Conversations
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Bridging the Gap

Why does this matter?
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Understand the 
needs and wants of 
the next generation 

of leaders…

Provide the ‘Career 
Deal’ and 

development 
initiatives required 

to engage and 
motivate them…

They will deliver the 
business performance 

required for our 
organisations to 

succeed in the long 
term…
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Who Benefits?

• Those that proactively manage their careers are more likely to be fulfilled 

in their work

Penna Presentation title 11
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Career Activism
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Career passivist
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Career passivists allow themselves to be pulled by the 

circumstantial changes in their organisation, sector or the 

macro environment.  They may not have a career plan or find 

themselves pulled from position to position, irrespective of 

how these changes affect their career plan.  They will have 

become ‘comfortable’ in their employment forgetting that old 

adage ‘nothing is forever’, or may find themselves in roles that 

do not play to their strengths.  They may be ill-prepared for 

change and look to resist it and so, ultimately end up feeling 

like victims.  Their careers are likely to progress more slowly, 

probably characterised by a series of stops and starts.
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Why Now?
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Preparing 
for a Job

Getting a 
Job

Working 
a job

Keeping a 
job

Leaving a 
job

The career lifecycle is spinning faster 
and faster as the economy changes 
ever more rapidly, and this lifecycle 
follows this repeating progression.

Adaptability is the name of the game; 
if you understand that you must now 
be adaptable and flexible, you will 
find a way to succeed in your career.  
If not, you will succumb to market 
pressures.

Its up to us to determine what path 
we are going to take and chart that 
course.

Source: Becoming Generation Flux, 
Miles Anthony Smith

Every Job is Temporary
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Career activist
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Career activists proactively manage their career and 

anticipate when they may need to change to stay on track. 

They work closely with their managers and organisations, 

responding to the changing market and work environments, 

identifying and pursuing opportunities that support their long 

term plans.  

Adaptable, agile, energetic and industrious are words often 

used to describe their approach as they strive to meet the 

demands of working in an ever-changing world whilst staying 

on track with their personal career objectives.
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Meta skills

1. Self knowledge skills focus on individual development and self-awareness 
e.g. our drivers, motivators, interests and values. 

2. Interpersonal knowledge skills are associated with relating to others e.g. 
delegation, motivating others, assertiveness, conflict management, 
influencing others and using power effectively.

3. Environmental knowledge and horizon scanning skills relate to the 
environment in which one functions: increased awareness of our 
constantly changing environments fosters adaptability and flexibility and 
develops sound  organisational “navigationability”

4. Planning skills, associated with a goal oriented and outcome focussed 
approach, including contingency planning for unanticipated  career 
situations

Penna Presentation title 18
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Solutions

• Enterprise Level

– Complex, multi level solutions

– Cultural shift

– Multiple interventions

• Individual Level

– Career crossroads

– Response to business change/redeployment

– Next step

– On board
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Future proofing

• Competitive advantage 

• Greater talent mobility

• Increased engagement

• Innovation

• Developing the people and skills your business needs for tomorrow, 
today:

• 60 percent of all new jobs in the 21st century will require skills 

possessed by only 20 percent of the current workforce - US Dept. of 

Education
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Questions?


